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Disclaimer RETAIL

This presentation and all other information, materials or documents provided in connection therewith are being furnished to you solely for your information and may not be photocopied or
reproduced or redistributed to any other person in whole or in part at any time except with a prior written consent of Central Retail Corporation Public Company Limited (“CRC”).

These materials have been prepared by CRC solely for your information and for use at a presentation for this meeting. No representations, warranties, or undertakings, express or implied, are
made by CRC, or any of its respective members, directors, officers, employees, agents, affiliates, advisers or representatives or any other person as to, and no reliance should be placed on, the
fairness, accuracy, completeness or correctness of, the information or opinions presented or contained therein.

By attending this presentation, you represent and warrant that you are entitled to attend such presentation in accordance with the restrictions set forth below and agree to be bound by the
restrictions contained herein. Any failure to comply with these restrictions may constitute a violation of applicable laws.

The contents of these materials have not been verified by CRC and it may not contain all material information concerning CRC. None of CRC, or any of its respective directors, officers,
employees, agents, affiliates, advisers or representatives accepts any liability whatsoever in negligence or otherwise for any loss howsoever arising, whether directly or indirectly, from any use of
the information or opinions presented or contained therein or otherwise arising in connection therewith. The information and opinions presented or contained therein are provided as at the date
of this meeting based on the economic, regulatory, market and other conditions as in effect on the date hereof and are subject to verification, completion, updating, revision and change
without notice and the accuracy of the information is not guaranteed. CRC and/or persons connected with it may have acted upon or used the information and opinions herein contained, or
the research or analysis on which it is based, before its publication. It should be understood that subsequent developments may affect the information and opinions presented or contained
therein, which neither CRC nor its advisers or representatives are under an obligation to update, revise or affirm.

This presentation may contain “forward-looking statements” including opinion, forecasts or estimates as well as “unaudited forecasts” and “projected financial information”
(“Forward-Looking Statements”), which (i) address hypothetical situation, (ii) are based on current expectations and projections about future events, or (iii) include all statements other than
statements of historical facts, as well as predictions, projections and forecasts of the economy or economic trends of the markets. Such Forward-Looking Statements are not necessarily
indicative of the future or likely performance or projection of CRC and involve known and unknown risks, uncertainties and other important factors beyond the control of CRC that could cause
the actual results, performance or achievements or industry results to be materially different from future results, performance or achievements expressed or implied by such Forward-Looking
Statements.

Such Forward-Looking Statements are based on forecasts and projections from CRC. Forward-Looking Statements are not guarantees of future performance and speak only as at the date of
this presentation, and none of CRC, or any of its respective directors, officers, employees, agents, affiliates, advisers or representatives intends or has any obligation or undertakes to
supplement, amend, update or revise any Forward-Looking Statements as a result of new information or to reflect future events or circumstances, except as required under applicable laws. You
should not place undue reliance on these Forward-Looking Statements. Past performance is not necessarily indicative of future performance.

No part of this presentation and the information contained in these materials shall constitute or form part of any advertisement of, commitment or offer or invitation of any offer for sale or
subscription of or solicitation or recommendation or invitation of any offer to buy or subscribe for, any securities of CRC in any jurisdiction nor shall it or any part of it form the basis of or be relied
on in connection with any contract or commitment whatsoever.

No consideration has been given to particular investment objectives, finances or needs of any recipient. This presentation should not be treated or relied upon as advice relating to legal,
taxation, financial, accounting, investment matters or advice or a credit or other evaluation of the offering for any securities of CRC. By attending this presentation, you (i) acknowledge that you
will be solely responsible for your own assessment of the market and the market position of CRC, and that you will conduct your own analysis and be solely responsible for forming your own
view of the potential future performance of CRC’s business and (ii) agree to be bound by the foregoing terms.

CRC and its representatives are not responsible for any costs or expenses incurred by the recipient.
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Tech-led growth holds up as oil and rates turn RETAIL

(Oct’26) J

« War premium is back above $100. Oil rose more than 8% in September as the US and Iran traded strikes
for the first time since July, vs ~$73 in June. Hormuz flows are at ~77% of pre-war levels.

GDP 2026F

(Jul'26)
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+3.0% +3.1% (+0.1 pt) * Inflation is stuck. IMF sees global headline inflation rising from 4.1% in 2025 to 4.7% in 2026. Euro zone

inflation hit 3.3% in August.

« Hiking cycle under way. The Fed hiked 25bp to 3.75-4.00% in September, its first hike in three years,
and market expects one more this year. The ECB raised its second hike to 2.50%.

+2.3% +2.3% . \_

- Thailand ° Vietnam

Growth slowed, BOT on hold at 2.3% for 2026. * Momentum building. GDP 3Q at 10.0%.
The policy rate stays at 1.00%.

+0.9% +1.4% (+0.5 pt)

» Consumption is the engine. Retail sales

» Exports are the engine. August exports rose YTD August was up 13.3%.

+4.6% +4.5% (_()Ypo 2j.3:ﬁ:cv2Ie-Lelc]t8e<39I;Iectron|cs demand; 8M * Investment and tourism strong. Registered
P p 1897 FDI reached US$40.63bn in 8M (+55.4%);
» Sentiment recovering. CCl rose for a third month disbursed FDI hit a five-year high at
to 53.2 in August, a six-month high, helped by US$17.25bn.
A i - ]

+1.9% +2.1% ) the Thais Help Thais Plus co-payment scheme. « 17.7 mn international atrivals in 9M26

* Floods and tourism weigh. Estimates of the (+14.4%). Target to reach 25mn in FY26.

late-September flood losses range from

THB12.3bn to THB25.3bn, or 0.55% of 3Q GDP.

+7.5% +8.4% (+o? 0 Tourist arrivals were down 5% YTD at 22.9 mn
s vs 24.1 mn.

Source: GDP Growth 2026F from IMF forecast (Oct’26) 4



Robust business execution & prudent financial manageme L
drives another record quarter
3Q 2026 Financial Performance Highlights of Continuing Operations

4 N N )
Core Revenue Core EBITDA Core Operating Profit

THB 61.2 Bn THB 7.6 Bn THB 3.3 Bn

+4.9% YoY +13.0% YoY +21.4% YoY
\_ 7 7 L Y,
( \ ( \ ( Strengthened \

Core NPAT to Owner

THB 2.1 Bn

+72.1% YoY

&

N

o

Core SG&A Expenses

27.2%

to revenue

o

Financial Health!

D/E 0.8x
D/EBITDA 1.9x

J

ote:
+ Discontinued operations: Company sold Rinascente department store business in Italy in accordance with the resolutions of the EGM No. 1/2025 (held on 6 November 2025). The transaction was completed in November 2025.
More details disclosure in Note 35 to the financial statements FY2025.

+ On 23 December 2025, the Company entered into an agreement to dispose of its investment in a subsidiary of the consumer electronics retail business under the Nguyen Kim brand in Vietnam and this transaction was completed
on 23 April 2026. More details disclosure in Note 9 to the financial statements Q2'2026

1) Net Debt (D) excludes Lease Liabilities.



Earnings momentum builds, margins expand and
- : - RETAIL
financial health remains strong

9M 2026 Financial Performance Highlights of Continuing Operations

4 N\ N\ )

Core Revenue Core EBITDA Core Operating Profit

THB 187.8 Bn THB 23.6 Bn THB 11.1 Bn

+3.2% YoY +10.5% YoY +19.0% YoY

- 7\ 7\ )
4 N\ h

" Stengthened )
Core NPAT to Owner Core SG&A Expenses Finc:irc‘:igql I?Ir:JIth'

THB 7.1 Bn 26.3% D/E 0.8x
+50.0% YoY to revenue
. AN AN D/EBITDA].QXJ

Note:
+ Discontinued operations: Company sold Rinascente department store business in Italy in accordance with the resolutions of the EGM No. 1/2025 (held on 6 November 2025). The transaction was completed in November 2025.

More details disclosure in Note 35 to the financial statements FY2025.
+ On 23 December 2025, the Company entered into an agreement to dispose of its investment in a subsidiary of the consumer electronics retail business under the Nguyen Kim brand in Vietnam and this transaction was completed

on 23 April 2026. More details disclosure in Note 9 to the financial statements Q2'2026
1) Net Debt (D) excludes Lease Liabilities.



Building
A Stronger Foundatio

2025

Divested Rinascente Department Store in Italy to focus
resources in Thailand, Vietham, and regional opportunities

Divested Nguyen Kim Electronics, putting focus on core
Food and Property businesses in Vietnam

Rationalized non-performing assets across portfolio to
better allocate capital and resources on growth engines

Elevated customer experience in Vietnam by rolling out
The 1 loyalty program replicating Thailand know-hows

Renovated 2 flagship malls, GO!, in Vietnam

Fine tuned and turned new concepts into proven businesses
and ready to scale

Synergized Tech Platform for better customer experience
Offline & Online and better efficiency & costs

Swallowed tight GP to ensure efficient inventory
management for the longer term

Lowered CRC’s debt burden through effective capital
management

CENTRALRETAIL

Reaping the Fruits o
Transformation

2026

Generated high-quality revenue from Thailand and
Vietnam operations from broad-based growth across
business segments despite macro headwinds

Delivered the highest 9M 2026 NPAT since IPO

Improved GP sales margin across all segments, driven by
effective brands & products management, higher-margin
SKUs mix, and optimize inventory management

Strategic acquisition of JD Sports TH and AEON Thailand
(MaxValu supermarkets)

Continued to enforce financial guideline to control
%Opex-to-Revenue in all aspects

Continued to deploy flexible and prudent capital
management philosophy

Optimized floating-fixed component of debt along with
optimum tenor for the lowest cost of debt

Al-powered supply chain matched stock to local demand
and uses Al routing to adapt deliveries during disruption



Business development highlights in Q3’ 2026

Fashion

Central Department Store
completed renovation of Central
Chaengwattana and Rama 9

Central Department Store
added 25+ global brands,
including Maison Francis
Kurkdjian, SENSAI, Favre-Leuba
and Salomon, broadening
Best-in-class assortments

TH Fashion Tourist sales
continue its growth momentum
with solid tourist sales mix at
mid-teens level

Cenfinity DS sales continued its
growth momentum at mid-single
digit growth

Hardline

* Thaiwatsadu marked 16 years,

+1 store in Ratchaburi, totaling
90 stores, deepens local presence
using network to deliver
community programs across
Community, People, Well-being,
and Environment

B2S Card Festival 2026 featured
10+ global trading card brands,
growing youth and collector
customer

Central Food Retail continued
premium segment growth,
reopened TOPS Food Hall at
Central Northville

TOPS registered sticker campaign
as IP and launched “Stick & Save
Plus”

GO Wholesale adopted ‘Sticker
Promotion’ following TOPs’ success
story

GO! Dan Phuong Hyper opened
in Vincom mall, +1 Hyper in Q4’26

go! delivered mid-single growth
SSSG (VND), +3 stores to open in
Q4’26

RETAIL

Property

RBS Lifestyle remains resilient
with +8% rental income growth
YoY, finishing renovation of
Samutprakarn mall

GO! Mall rental income +7%
(VND) with +4% traffic vs LY

GO! Tuyen Quang mall
construction on track with 100%
occupancy, target to open in
Dec’26




Thailand Food: Solid performance strengthened by eff
customer engagement, brands differentiation & natio

Strong performance across

Retail and Wholesale formats

THAILAND FOOD SALES GROWTH
Q3 oM

+17% +13%

Tops il Tops ] Tops [ Tops
Food Hall Fine Food dailg

Online Sales Mix

Private Label Mix

~ 1% ~10%
Ce
(WHOLESALE)
Private Label Mix | Omnichannel Mix
~ 1% ~36%
\ %

STICK & SAVE LOYALTY ENGINE
,o»‘;ﬂ ;m'

Increase
Shopping
Frequency

EXPANDING TOPS ECOSYSTEM

Increase
Basket
Size

Rebranding and Renovation ongoing
Target completion 4Q26 - 1Q27

y
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GLOBAL ASSORTMENT EDGE

10 12+ 1,000+
Countries Strategic partners Items
== UK == UK ] AUS B AUS
Waitrose = samnesi  coles @
Woolworths
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ROBINSON The NEXT is NOW

Chiang Rai

Mae Hong Son S e
Lampang

Lamphun Phrae

Uttaradit Uden Thani

Losi N u Sakon
Sukhothai M8 Nakhon
Phitsanulok MNeongbualamphu

L= Khon Kaen Kalasin

Kamphaeng . Phetchabun

Phet Maha Amnat Charoen

Chaiyaphum 8. kharh Yasothon
Nakhon Sawan Phon Rai Et
Uthai Thani
Nakhon

Chai Nat Buri i
2 ; Lop Buri Famim Surin Ratchathani
Si Sa Ket

Suphan Bun 2
Kanchanaburi

Ratchaburi

Phetchaburi

Ranong

Surat Thani
Nakhon Si

Fimmes Thammarat

The NEW ROBINSON

11 renovations across 2025-2026
6 Destinations & Integrated Experience

RETAIL

Introducing NEW Formats

ROBINSON

-~ NONG KHAI

Opening
2027

, \)Ronmsoﬂ

Opening
2027




Thaiwatsadu:

Continued its momentum despite market headwinds

P/ 9 Northern 13 stores

— “‘5 vNortheqstern
‘ *%#‘ 20 stores

R

Lo '
9 b?‘%f*"/’ 9 Eastern

Western ‘( 13 stores
5 stores /

/ 27 stores

{ -§f Central

% 5 stores
o ‘ \
' % QSouthern
M‘f/

7 stores

9M 2026 Highlights

Sales growth
continued EBITDA growth

+11% YoY

A
\\Robust Private Label

%GP continue to Sales Mix

expand YoY 20% Share

+ 2 New Stores
2 Renovations completed
2 Conversions completed

RETAIL



VIETNAM continued to outperform amid global uncertai L
with accelerating growth across key economic indicators

GDP Development International visitors

Q3 2026 GDP recorded solid growth, rising an estimated 9.9% YoY and The tourism sector continues to thrive 3Q26, witnessing impressive int. visitors in
bringing 9M26 growth to 9.0% past 3 years with ~5.4 million (+13.8% YoY), bringing YTD Sep'26 arrivals to

17.7Mn, on track to achieve the FY26 target

10.0%

8.0% 8.0% 7.8% 8.4% 6.8 - # Tourist arrivals
5.1% : - D Ze\
4.6 ~ v , 2024 ~ 17.6 Mn
4.2
. 2025 21.3Mn
—a—2026 2(5 M)n
! ! ! target
Fy22 FY23 FY24 FY25 Ql1'26 Q2'26 Q3'26 1Q °Q 3Q 4Q 9

Imports-Exports and Production Index Local business confidence

Local business confidence remained cautious in 9M26, with 223.9K enterprises
entering or re-entering the market (-3.2% YoY), against 172K exits (-1.7% YoY)

Exports rose 30% to $167B in 3Q26, driven by the processing industry. Imports
grew 42% to $170B, led by electronics, computers & components. The index of
overall industrial production for 9M26 rose 12.3% YoY, the highest since 2019.

9M26 vs. LY

50.0% 42% kﬂ \-
30.0% 30% New & Re-operated te,:i:z‘:::j:::s‘e J
10.0% ° enterprises. enterprises.
-10.0% 223.9 - 172.0
thousands enterprises ‘5 %a ' thousands enterprises

-30.0% v3.2% . hf ¥ 1.66%

T s SR S g N A S~ SRS S S S S R \ & y |

PGP AP ] Vg g g P D] ) S DAY ) SR Dy g Dy g Dagii g ) )

KelgicigicigNcige gt c i cighe e dicidic dc ditc. gl dicl dicl gicigiicigiet .
Net +51.9 thousands enterprises

e EX POt qUATETY e [MpoOTt quarterly

Source: Vietnam General Statistics Office, Trading Economics, Intage CClI, Euromonitor International



Vietnam Food: Delivered healthy sales and EBITDA growt

while continuing to expand nationwide

Nielsen FMCG* tracker

Sales growth YTD Sep’26 vs. L

Total Urban* @
Modern Trade @
Super / Hyper
VN Food L +5%

Our FMCG market share 9M’26

o

of Super/Hyper
(-0.6 ppt vs. LY)

of Modern trade
(-1.3 ppt vs. LY)

GO! #1 Hypermarket

Healthy sales growth recorded
® °

%YoY (VND) SSSG

Total sales

9M 2026 + Mid Single  + Low Single

* Omnichannel: Net sales continued to
outperform, up 21% vs. LY and 5.0% above
9M’26 target

* Instant Delivery launched across 40 stores at
end Sep’26

go! continued good performance

Double digit sales growth delivered
® °

SSSG

%YoY (VND) Total sales

9M 2026 + Mid Teens  + High Single

Maintain best value-for-money

@ price positioning for our customers

2 ©
@ @

End Sep 2026

6 new stores in 2026

Opened by end Sep’26
1. GO! Dan Phuong Aug’26
2.go! Cu Chi Jan’26

Upcoming in Q4’26
3.GO! Tuyen Quang Dec’26
4.go! Binh Long Oct’26
5.go! Lai Vung Oct’26
6.go! Cai Lay Nov/Dec’26

2027 opening plan

+3-5 GO! Hypermarket
+5-6 go!

(*) Nielsen NIQ data covers 74 FMCG categories; Source: NIQ Retail Index May’2026




Vietnam Consumers: Cautious despite economic B L
with a shift toward promotions and online channe

N (7 N
68% urban households are still managing budgets CONSUMER CAUTION
N oo e 99°%  39.5%
. : : i Compare prices Delay purchases
Comfortable oo [\fl 9[‘9_929__________Sfr_u?fJ_I'PEJ_ i before purchasing | to wait for
% of households by financial situation promotions
National Urban | Aug’26
VietnamReport Aug’26
L J
N N
Promotion plays a growing role in shopping trips ONLINE OUTPERFORMS
Onli D o o (o) (o]
nine - e 41% — 51% +6.3% +64%
Minimarket 33% — 45% Total Vietnam Online Growth
Hyper/Super I — 35% - 58%
% of trips with promotion | Urban 4 | Q3’25 vs Q3’26 YTD Jun'26
Urban 4 key cities: Ho Chi Minh, Ha Noi, Da Nang and Can Tho Nielsen Retail Audi Aug’26 | NIQ Consumer Survey
J J

Source & Methodology: Worldpanel by Numerator, Q3'26; Consumer Expenditure Survey (National Urban, N=569, Aug’26) and Household Purchase Panel, Nielsen Retail Audit . 14



Vietnam Food: Action plans to boost sales and market shqr

Launch targeted promotion on key categories WONDERS & EATERY
|everqging Thel data CATEGORY FOCUSES CONCEPT

et Lo '.‘-.."_.‘.l

Invest in margins to drive sales growth

Elevate Food Offerings to become destination

for Fresh & Bakery & Eatery GO! APP BEST-IN- SERVICES &

CLASS OMNI BRANDING REVAMP
EXPERIENCE

Drive Non-Food sales to enhance margin

Innovate continuously our GO! App for s |52aa] .. _
convenient and flexible shopping experience : L3 ik T




GO! Mall: Maintained growth momentum, driven by
improved occupancy, rising traffic, and network expansi

GOl

‘!":J H# 1 Family Mall
N
* End 2025: 44 malls

: End 2026: 45 malls (+1 in Q4)

\) Province's*
coverage ’
GFA K.Sgm
‘ "7\9 as of Sep’26
@ Unique v
tenants ‘
* 101
M

3
}g,

# Visit +4%

YoYin YTD
illion Sep’26 S

RETAIL

Rental income recorded continuing growth

Rental Income (VND )
A +7%

* Rental and rendering service income grew 7% in
VND in 3Q26 thanks to improvement in
occupancy and solid sales growth of tenants

* Traffic increased +4% YoY to reach 101 million
visits YTD Sep’26

3Q25 3Q26
1 GO! Tuyen Quang Mall to open in Dec’26
Expansion Momentum Continues to 2027

GO! Rach Gia

~ b .7” ; e

Prepdring fo; Groundbreaking
Target-opening in Q4°27

IGroundbr.e‘oki‘ng in .3 2% under construction
Target opening in Q4’27 Target opening in Q4°27




Vietnam Lifestyle & Sports: Outstanding Q3’26 performance,
with a strong Q4 pipeline of major brands onboarding

RETAIL

NEW MAJOR BRAND CURRENT MAJOR BRANDS

©) SUPERSPORTS 2 store as of Sep’26

Total 8 stores in Sep’26 3Q26 PERFORMANCE "I +1 store in Q3 2026

3Q26 YTD Sep

=

%YoY
(VND) vs. LY Vs. LY

Total Sales  ;50.% +!'|i9h
growth Single

Online Sales | 40.9, + Mid
growth Teens

Online Sales
penetration

dyson

Total 22 stores by
Sep’26

17



Thel Vietnam: delivered an exceptional launch,
enabling rapid expansion across business units

RETAIL

Total Thel member 7.7 Million end September 2026

MILESTONE 1 MILESTONE 2

Nov 2025 Jul 2026
Launch The 1 loyalty program Launch The 1 loyalty program
for Food BU nationwide for CBS & Kubo
Tops ) ' A speedo
Sales via Ticket via Average Order Sales via Ticket via Average Order
Member Member Value vs. Member Member Value vs.
non-member non-member

| |

B = 22

~80% ~65% X2 ~60% ~50% x1.4

=%

18



Network expansion in Q3’2026 RETAIL

Mid-Large Format

- +1 TWD - - +1 Hyper -

3Q26 Execution

44 GO! Malls

44 GO! Hypers

16

75 soe " 90 twoxems 173 ™% 14cowroLesate

Network
End Sep’26

Note: 1) As of 3Q26, CRC had total 3,978 sales locations with net sales area of 3,775,010 Sq.m. (+3.0% YoY) and 75 malls with net leasable area of 776,963 Sq.m. (-1.7% YoY) in Thailand and Vietnam.
2) TOPS Includes all TOPS Foodhall, TOPS Supermarket, No Brand, LOOKS and Haruki

19



Online channel continued to deliver double-digit sales gro RETAIL

Omnichannel Experience across all platforms Online Sales Development

Digital (Online) Channel Offline to Online (O20) Channel

—— 2
o= “ ‘\
00 ‘ ﬁ
[ www S
SHOP MARKET PERSONAL CALL
ONLINE PLACE SHOPPER & SHOP
V//TT\\N O
" gsssnne ﬂ
MOBILE CLICK & CALL CHAT
APP COLLECT CENTER & SHOP

0= 2
Q 100% Authentic Q Endless Choices
Q Personalized Q Fast Delivery
Q Interconnected Q Easy & Safe Payment

Notes: Online sales contribution calculated based on gross sales.

% Growth
YoY

% Mix
Total

% Mix
9M 2026

1%
10% §
| I | I
9M25 oM26 | 3Q25 3Q26

{ Fashion 11% J{ Hardline 12% J{ Food 8% J

{ Thailand 11% J { Vietham 7% J

20



Elevating Sustainable Future as “Retail and Wholesale for A RETAIL

|
— —_— - — — L

: 1 o/ e Renewable Energy Expansion

. Inventory Optimization

Woaste Reduction &
Segregation

Sustainable Materials

o Low-carbon Logistics
‘ Low-carbon Mobility

e u a HVAC Energy Performance

Sustainable Packaging

3
o & e Chiller Plant Optimization
P 2 ‘ Smart Lighting Systems

' 0 Energy Storage Deployment ——
'3 =" ~g=

» .

. Moving toward the goal of “Net Zero Greenhouse Gas Emissions” by 2050
%, The _‘C-bmpdny’s tcj,r.gét' to reduce Sc@pe 1 and Scope 2 greenhouse gas emissions intensity per area by 40% by 2035




Sustainability development highlights in Q3° 2026 RETAIL

Reduce Greenhouse
Gas Emissions

auau 1
* uovaulng

Thaiwatsadu’s Smart Green

Society Wellbeing

Waste Management Supplier Engagement

ccccc

GO WHOLESALE supported

CRV launched five new CMG, in collaboration with

Retail Ecosystem integrated Al- Livelihood for Community Casio Thailand, promoted local fishermen in Phum Riang,
powered energy management, projects in 2026 to support waste segregation awareness Surat Thani, by purchasing
clean energy, and green logistics cooperatives and farmers in Phu among younger generations locally harvested “Hoi Hin

to reduce greenhouse gas Tho, Lao Cai and Dak Lak, through engaging activities at Ngam” scallops for distribution,
emissions by approximately focusing on local agricultural Casio Pop-up at Vanich House, creating market opportunities
50,000 tons of CO, equivalent and food products to strengthen encouraging responsible waste for local producers, promoting
annually, while generating over livelihoods, generate sustainable management practices and local ingredients, and

THB 400 million in annual cost income, and improve fostering environmental generating stable income for
savings. community quality of life. awareness. local communities.

We are committed to integrating business operations with sustainable development

with an aim for Net-Zero greenhouse gas emissions by 2050

22



Extends helping hands to flood-affected communities, Thailand RETAIL

CENTRAL : e — CENTRAL

COMMUNITY

core ‘ COMMUNITY www.centralretail.com entralretail.co 23



Recognitions and awards in 9M 2026

RETAIL

Global Recognition with Prestigious Awards
Reaffirming Excellence Across Business, People and Sustainability

Business

Excellence

Fortune Southeast Asia 500
3'd Consecutive Year

#3 SEA’s Retail
Companies

#40 among SEA’s 500
Largest Companies

#2 Thai Retail #10 among 105
Companies Thai Companies

#1 among the Top 10 Reputable Retail
Companies in Vietnam 2026
6t Consecutive Year

Investment Analyst Association Awards
for Listed Companies 2026

BEST CEO | BESTCFO | BESTIR

Best Cross Border M&A
Deal of The Year
(Thailand) 2025

Best Green Bond
Thailand 2026

People

Excellence

Fortune 100 Best
Companies to Work For™
(Southeast Asia 2025)

Outstanding Achievement of
Human Rights Awards 2026

(Large Corporation Category)
4th Consecutive Year

Employee Experience
Champion of the Year

2"d Consecutive Year

Sustainability
Excellence

Member of the S&P Global
Dow Jones Best-in-Class
Indices (DJ BIC)

World Index: 3@ Consecutive Year

Emerging Market: 4th Consecutive Year

Employer of Choice Award
HR Tech Asia Awards 2026

Best Community
Programme 2026

Mae Tha Sustainable Living Project,
Chaing Mai

24
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Key Financials 3Q 2026 (Continuing operations)

Core Revenue (THB Mn)

Core EBITDA (THB Mn)

RETAIL

Core NPAT (THB Mn)

EBITDA NPAT
A+4.8% margin (%) margin (%)
58,346 61,174 A +13.0% A+721%
3Q 2026
KEY 7,583

FINANCIALS e 2,051
B = B

3Q25 3Q26 3Q25 3Q26 3Q25 3Q26

R ted Reported Reported
Ri\rl);:je 58,346 61,185 EBITDA 6,714 7,640 NPAT Owner 1,194 2,097
Sales & Hardline )
EBITDA mix & 30% Hardline Food
margin® L. 33%) Food 29% (LY: 32%) 28% (LY: 25%)
e 46% , c Margin 7.5%
Sales - 439 Margin 12.7% ore (LY: 6.6%)
(LY: 43%)
(LY: 11.5%) EBITDA
THB 54,408 Mn
' THB 7,583 M Fashion

Fashion 43/';’ (L.Y" ;Z%‘B)’V

3Q 2026 24% (LY: 24%) 0y 190%)

1) Non-operating items for adjustments for Core EBITDA and Core NPAT are gain/loss on foreign exchange, gain/loss from disposal of assets & investments and gain/loss on derivatives.
2) NPAT in 3Q 2025 and 3Q 2026 = THB 1,285 Mn and THB 2,181 Mn respectively; Core NPAT in 3Q 2025 and 3Q 2026 = THB 1,283 Mn and THB 2,135 Mn respectively.

3) Reclassified performance of Fashion Vietnam to Fashion segment (from Food segment).

4) Divestment of Nguyen Kim electronic business (Vietnam) was completed on 23 April 2026.
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Key Financials 9M 2026 (Continuing operations)

Core Revenue (THB Mn)

Core EBITDA (THB Mn)

RETAIL

Core NPAT (THB Mn)

o EBITDA NPAT o
A +3.2% margin (%) margin (%)
182,003 187,777 A+10.5% A +50.0%
23,599
9M 2026 21,357
KEY 7,053
FINANCIALS 4,703 .
9M25 9IM26 9M25 9M26 9M25 IM26
Reported Reported Reported
Rovente 182,003 187,818 EBITDA 20,947 23,477 NPAT Owner 4,373 6,930
Sales & .
EBITDA mix & :i‘/’d""e Hardline ':2"7°/d o
masg (LY: 33“,%) Foc:d 30% (LY: 33%) Marog/'n 7:5%°
46% Margin 12.8% Core (LY: 6.6%)
Sales (LY: 44%)
HB 167,198Mn B (LY:12.0%) EBITDA
' ’ THB 23,599Mn Fashion

Fashion 43% (LY: 42%)
Margin 21.6%

9M 2026 23% (LY: 23%) (?Y: 20.3%)

1) Non-operating items for adjustments for Core EBITDA and Core NPAT are gain/loss on foreign exchange, gain/loss from disposal of assets & investments and gain/loss on derivatives.
2) NPAT in 9M 2025 and 9M 2026 = THB 4,696 Mn and THB 7,198 Mn respectively; Core NPAT in 9M 2025 and 9M 2026 = THB 5,026 Mn and THB 7,321 Mn respectively.

3) Reclassified performance of Fashion Vietnam to Fashion segment (from Food segment).

4) Divestment of Nguyen Kim electronic business (Vietnam) was completed on 23 April 2026.
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Sales Trend by Business Segment (Continuing operatio

Total
Sales Growth

3Q 2026: +4.8% YoY

(Excl Nguyen Kim +7.2% YoY )
guy

9M 2026: +3.0% YoY

(Excl Nguyen Kim +4.4% YoY)
guy

FOOD (TH & VN)

3Q25 4Q25 1Q26 2Q26 3Q26

11%
6% 6%

-3% -2%

RETAIL

HARDLINE (TH) FASHION (TH & VN)

3Q25 4Q25 1Q26 2Q26 3Q26

0%  -1% -3% 2% 0%

3Q25 4Q25 1Q26 2Q26 3Q26

o 9%
0% 0% ooy OF

o0—o0—0o—2°

Same Store
Sales Growth
(Excl Nguyen Kim)

3Q 2026: +3.0% YoY
9M 2026: +0.4% YoY

3Q25 4Q25 1Q26 2Q26 3Q26

o% -4 2% % TE
o--0--0-0--0

3Q25 4Q25 1Q26 2Q26 3Q26

=3% -4% -5% 0% -1%

Note: Divestment of Nguyen Kim electronic business (Vietnam) was completed on 23 April 2026.
3Q 2026 SSSG by country: Thailand +3%, Vietnam excl NK THB +2% (VND -1%)
9M 2026 SSSG by country: Thailand +0.4%, Vietnam excl NK THB +0.2% (VND +5%)

3Q25 4Q25 1Q26 2Q26 3Q26

4% 4% 79 1% 1%
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Revenue (Continuing operations)
9M 2026: Sales +3.0%, Rent & service income +1.2%, Other inco

RETAIL

Sales (THB Mn) Rental and Services Income (THB Mn) Core Other Income (THB Mn)

+4.8% YoY | +3.0% +2.3%YoY | +1.2% +7.5% YoY +6.2%
+2.3% QoQ | YoY +2.3% QoQ | YoY -51% QoQ | YoY
. 162,302 167:198 | |
i i i 13,559
i . 6934 7,020 12768
51937 53,177 54,408
| 2323 2324 2377 | 4085 4627 4390 |
3Q25 2Q26  3Q26 | oM25  9M26 325 2Q26 3Q26 | 9M25 9M26 325 2Q26 3Q26 | 9M25  9M26
Reported
Other 4,085 4,618 4,400 12,768 13,600
Income

Note: Other income includes investment income.
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Gross profit margin (Continuing operations)
9M 2026: GP sales +1.0% and GP rent & service margin -1.2% vs. LY

GP from Sales GP from Rental and rendering of services

RETAIL

A +70 bps YoY A +100 bps YoY W -210bpsYoY | W -120 bps YoY
W -40 bps QoQ | ¥ -40 bps QoQ
3 . s
< i 753%  736%  73.2% 5 747%  73.6%
> 25.6% 9 | 9% O— @ | o——@
o 24.5% 25.2% | oagy Lk ® 5
E |
O
3Q25  2Q26  3Q26 i 9M25  9M26 1
| 3Q25 2Q26 3Q26 § 9M25  9M26
+7.8% YoY | +7.2% -0.6% YoY | -0.3%
+0.8% QoQ 3 YoY +1.7% QoQ 3 YoY
-~ 41,713
c 38,908
s
T 5,181 5,164
Lot 12,730 13,622 13,726
O )
3Q25 2Q26 3Q26 § 9M25 9M26 3Q25 2Q26 3Q26 § 9M25 9M26
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Core SG&A expenses (Continuing operations)
9M 2026: SG&A expenses up 3.8% YoY with 26.3% to Revenue

SG&A Expenses (THB Mn) and % to Revenue SG&A Mix and YoY Change

RETAIL

g
o 3Q26 9M26
[ i
q’ '
> ° % ° CORE SG&A items
£ 27.2% 27 4% 21.2% 3 26.1% 26.3%
2 *—o—o | o——© %mix | %Chg | %mix | %Chg
° |
<
&
prd 3Q25 Q26 3Q26 9OM25 OM26 1 |Personnel 35% +1% 35% Flat

+45% YoY | +3.8% YoY

+0.8% QoQ 1 2 |Rental & Depreciation 27% +8% 26% +4%

i 47,506 49,307
£ 3 |Utilities 8% +7% 8% +5%
ey 15,896 16,492 16,616 :
I 134731 136,094 | |
e i
§ - - - 4 | Marketing & Promotion 6% +5% 6% +6%
9 :
@ 3Q25 2Q26 3Q26 | 9M25 OM26 ||
m Selling (THBMn) @ Admin (THB Mn)
5 |Other 24% +5% 25% +9%
Reported 15,891 16,551 16,569 47,915 49,470
SG&A
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Key Financials by business segment

Sales (THB Bn)

Core EBITDA (THB Bn) &
Margin' (%)

70.7

% EBITDA

+7.8% YoY

76.2

margin o—

5.3

9M25

+21.0% YoY

6.4

IM26

-4.1% YoY
Excl NK -0.2%

54.0 51.8

9M25
12.0%
% EBITDA
margin C
+2.5% YoY
7.0
9IM25 9IM26

37.6

% EBITDA

RETAIL

+4.2% YoY

margin @

9.1

9M25

+10.6% YoY

10.1

9M26

1) Core EBITDA margin to Revenue adjusted out non-operating items e.g., gain/loss on foreign exchange, gain/loss from disposal of assets & investments and gain/loss on derivatives.
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Capital Structure RETAIL

Company’s [ Net Debt!/EBITDA < 3.0x ] [ Net Debt!/Equity < 2.0x ]
Leverage policy Long term
33 36
THB Bn 46 50
Current Portion of LT
78.7 60.2 64.4 61.8 u 17
Net IBD - 29
3 o
Short term
50
88.] 88.] 30 10 26
77.4
70.9 70.9 70.6 71.9 73.6
Sep 2025 Dec 2025 | Jun 2026  Sep 2026
m Cash TH+VN
(IBD)
Equity 9.4 9.8 12.3 10.1 No. 1/2026 (May 2026)
. * Total Issue size: THB 6,000 Mn
- . - I R IS * Average Tenor: 4 Years
Sep 2025 Dec 2025 Jun 2026 Sep 2026 RnTINﬁ' * Average rate: 1.90%
No. 2/2026 (November 2026)

Net Debt"/ EBITDA (x)  2.4x2 1.8x 2 2.0x 1.9x * Total Issue size: THB 6,000 Mn
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, AA- / Stable * Average Tenor: 3.2 Years

Net Debt ! / Equity (x) 1.1x 0.9x 0.9x 0.8x * Average rate: 1.80%

Note: 1) Net debt on last twelve-month basis and doesn’t include lease liabilities.

2) FY2025 EBITDA included Rinascente’s EBITDA from 1 January-18 November 2025.
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Supplementary Information: 3Q2026
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Central Retail at a glance

RETAIL

Customer centric Omnichannel Retail & Wholesale Platform with Leadership across growth markets

Multi

Category (©© WHOLESALE

Format

0 FOOD

Topscare |
aurorT

ORI ONNIIINN ONCEI

Tops

market

OfficeMate

OoFM B2S meb

Market 44 Hypermarkets 90 Home DIY stores
798 Supermarkets 74 Car service centers
14 Food wholesale stores 101 Electronics stores
229 Health & Wellness 187 Office supply & Stationery stores
~—’ N4
Omni Online & 020 Channel - “w s A Qs
platform (Offline to Online) e

Customer

platform The]

Operating Properties (End Jun’26)

m * 3,978 sales locations
» NSA 3,775 K Sg.m. (+3.0%)

EE * 75 malls
« NLA 777 K Sq.m. (-1.7%)

NSA = Net sales area
NLA = Net leasable area

QuICK PERSONAL CALL CALL CHAT
COMMERCE SHOPPER & SHOP CENTER &SHOP

CENTRAL

75 Department stores
131 Specialty stores
534 Brand shops

O

-

ROBINSON

ROBINSON TOPSp.,-:‘_..

ce!

75 Malls

=0

- Digital Alli '
igital Allionces Groo
: <

31 Million customer base from The 1 Loyalty Program in Thailand and Vietnam

Key Financials of Continuing Operations ( 3Q2026 and 9M2026,YoY growth)

THB Mn, %YoY 3Q 2026 9M 2026
Core Revenue 61,174 (+5%) 187,777(+3%)
Core EBITDA 7,583 (+13%) 23,599 (+10%)

12.4% margin (+90 bps)

2,051 (+72%)
Core NPAT 3.4% margin (+130 bps)

Note: % margin to revenue

12.6% margin (+80 bps)

7,053 (+50%)
3.8% margin (+120 bps)

9M26 %SALES MIX

By Category

By Country By Channel

Online Offline &

46% o 0%
) - 0 -
N O o

Note: O20 is Online to Offline channel



Food

5

% YoY

SSSG (% YoY)

3Q25

17%

16,209

TH

FOOD

TH

3Q26
+2%

8,673

VN

VN (THB)

+11%

24,882

Total

-6%

-2%

-11%

9M26

+13% +1% +8%

47,784

TH

28,450

VN

3Q26

+7%

+10%

+2%

76,234

Total

Tops

market

RETAIL

Core EBITDA (THB Mn & Margin % to Revenue)

EBITDA

6.6% 7.5% 6.6% 7.5%
margin
(%) i
+26% +21%
YoY YoY
6,361
5,257
1,648 2,084
3Q25 3Q26 9M25 IM26
Operational Stats (End of period)
# Stores 9M25 9M26
TOPSY 168 173
T4 TOPS daily? 548 577
GO WHOLESALE 13 14
TOPS Vita, TOPS Care, Pet'n Me 221 229
vN ©O!hypermarket 43 44
Tops market, go!, Lanchi 46 48
Total 1,039 1,085

1) Incl all TOPS Foodhall, TOPS Supermarket, No Brand, LOOKS and Haruki
2) Incl WINE CELLAR
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Hardline

RETAIL

[l et avrer] [l oFi B2S meb

Sales (THB Mn)

Core EBITDA (THB Mn & Margin % to Revenue)

-7% YoY -4% YoY *i'}TrDiﬁ 11.5% 12.7% 12.0% 12.8%
Excl NK +0.4% YoY Excl NK -0.2% YoY (%9;
+3% +2%
7,000 7,17
17,332
; 2146 2,21
3Q25  3Q26 9M25  9M26 3Q25  3Q26 9M25  9M26
SSSG (% YoY) Operational Stats (End of period)

TWD & BnB Home

3Q25 3Q26
AUTOI 48 74
HARDLINE (Excl NK) -3% -1% TH PWB 106 101
B2S & OFM 193 187
VN Nguyen KimP 37 0

1) Divestment of Nguyen Kim electronic business (Vietnam) was completed on 22 April 2026; 471 452
all stores end of period were divested.



Fashion RETAIL

CENTRAL |2 ROBINSON

Sales (THB Mn) Core EBITDA (THB Mn & Margin % to Revenue)

+9% +4% EBITDA 19.9% 20.8% 20.3% 21.6%
YoY YoY margin

%

(%) +13% H1%

37.602 39,190

YoY YoY
10,067
9,100
12,281 13,334
- '
3Q25 3Q26 9M?25 9M26 3Q25 3Q26 9M25 9M26
SSSG (% YoY) Operational Stats (End of period)
3Q25 3Q26

CDS & RBS dept store
TH

Remark: Stores reported in table above does not include;
TH Sales counters: 1,729 and 1,701 locations ending 9M25 and 9M26 respectively.
VN Brand shops: 112 and 113 locations ending 9M25 and 9M26 respectively.

38



ROBINSON P% (G
Rental & Services Income (THB Mn) Mall Space (Net leasable area, K Sgqm) and % Occupancy’

3Q26 9M26
Occ rate! 87% 91%
% YoY +3% +1% +2% +2% Flat +1%
791 777
228 227 VN
1,376 7,020
5,644
461 2,377 mH
1,915 .
9M25 9M26
TH VN Total TH VN Total 1) Occ rate was calculated on average of the months in the period.
% GP of Rental & Services Operational Stats (End of period)
W -210 bps W -120 bps # Malls 9M25 9M26
TH Robinson Lifestyle & Tops Plaza 33 31
75.3% 73.2% 74.7% 73.6%

*—e *-—e VN  GO! Mall 4

4 44
3Q25 3Q26 9M25 9M26 Total 77 75
3

9



Balance Sheet RETAIL

Total Assets (THB Mn) Total Liabilities and Equity (THB Mn)

-0.5% -0.5%
% Chg vs. °
246,849 245,677 Dec 2025 246,849 245,677 % Chg vs.
Dec 2025
9,797 10,057 +3%  Cash &cash
equivalent +2% Lease
liabilities
-1% Inventory
199 Other
44,353 44,263 02%  ROU e 62,540 2% iabilities
i Debrs
+1% Other assets 69.287 73,586 +6% Equity
Dec 2025 Sep 2026 Dec 2025 Sep 2026

Note: 1) On 23 December 2025, the Company entered into an agreement to dispose of its investment in a subsidiary of the consumer electronics retail business under the Nguyen Kim brand in Vietnam and this transaction was
completed on 23 April 2026. More details disclosure in Note 9 to the financial statements Q2'2026. 40



RETAIL

CENTRAL [2ROBINSON

TOPS -z | TOPS | TOPS daily | NTopsCaren] 7 Ru-culll WHOLESALE (@] ops

[a]In¥an R0 Aureld OFM B2S meb ™,

@ ir@central.co.th @ +6626503600 ext 1563 ’ www.centralretail.com




	Slide Number 1
	Disclaimer
	Slide Number 3
	Tech-led growth holds up as oil and rates turn
	Robust business execution & prudent financial management �drives another record quarter
	Earnings momentum builds, margins expand and �financial health remains strong
	Slide Number 7
	Business development highlights in Q3’ 2026
	Thailand Food: Solid performance strengthened by effective �customer engagement, brands differentiation & nationwide reach
	ROBINSON The NEXT is NOW
	Thaiwatsadu: �Continued its momentum despite market headwinds
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	The1 Vietnam: delivered an exceptional launch, �enabling rapid expansion across business units
	Network expansion in Q3’2026
	Slide Number 20
	Elevating Sustainable Future as “Retail and Wholesale for All” 
	Sustainability development highlights in Q3’ 2026
	Extends helping hands to flood-affected communities, Thailand
	Slide Number 24
	Slide Number 25
	Key Financials 3Q 2026 (Continuing operations)
	Key Financials 9M 2026 (Continuing operations)
	Sales Trend by Business Segment (Continuing operations)
	Revenue (Continuing operations)�9M 2026: Sales +3.0%, Rent & service income +1.2%, Other income +6.2% vs. LY 
	Gross profit margin (Continuing operations)�9M 2026: GP sales +1.0% and GP rent & service margin -1.2% vs. LY
	Core SG&A expenses (Continuing operations)�9M 2026: SG&A expenses up 3.8% YoY with 26.3% to Revenue
	Key Financials by business segment
	Capital Structure
	Slide Number 34
	Central Retail at a glance
	Food
	Hardline
	Fashion
	Property
	Balance Sheet
	Slide Number 41

