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402025 SUMMARY

Net Presale
Unit: THB million

6 18,460

13.377 V9% YoY
projects THB million 10241 B 1,173
3,065 ekl  7.804
— NARASIRI NARASIRI
VICTOIRE BOROMMARATCHACHONNAN| 7177

KRUNGTHEP KREETHA

4Q2024 1Q2025 2Q2025 3Q2025 4Q2025

VARSIt H Low-rise M Condominium

Transfer (including JV)
JV-Tokyo Corporation

94 units SRS 77 units Unit: THB million
THB 7,000 million == : THB 4,700 million

BURASIRI SARANSIRI SIRI AVENUE ot

CHATUCHOT CHATUCHOT BANGNA

A38% QoQ
V8% YoY

11,575

9,123
B l 3 I

4Q2024 1Q2025 2Q2025 3Q2025 4Q2025

12,526

. —— A i ~ . 862 units
- = = THB 2,700 million
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2025 SUMMARY

Net Presale
Unit: THB million

24 52,000
, 40,800 41,700

projects THB Million . I

2024 2025

Single-Detached House Transfer (including JV)

& Mixed Product Condominium Unit: THB million
°

11 projects 13 projects

THB 25,280 Million THB 26,720 Million V16% Yo¥

36,700
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2025 FINANCIAL SNAPSHOT

Total Revenue Gross Profit Margin from Project Sales SG&A
Unit: THB million Unit: THB million
e - SG&A
19.9% . 18.8% | toTotal
39,205 o —9 Revenue
V 17% YoY
34,395 V¥V 12% YoY R e ~ 7.813
31.7% L 311% | 6,475
A 4% YoY o— e
A 83% YoY
A 4% YoY
2024 2025
2024 2025
34,758
V¥ 15% YoY . .
Share of Profit from JVs Net Profit
Unit: THB million Unit: THB million
13.4% { 131%  Net Profit
P 9~ Margin
1,122
5'253 V 14% YoY
2024 2025 V 49% YoY 4,513
567
W Project sales B Business management
M Hotel business Others*
* Others include revenue from rental business, sales of construction materials, and 2024 2025 2024 2025

other revenues.
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Y2025 LEVERAGE PROFILE

Interest-Bearing Debt Gearing & Net Gearing

Unit: THB million Unit: Times

1.68

75,985 §
71,516 !
17,628  23% 13938 24% /
‘ 2022 2023 2024 2025
—8—Cearing —e— Net Gearing
56% o
57% Average Cost of Fund
o 4.16%
20% 16,841 19% 4'OSA :
31 Dec 24 31 Dec 25

B Other loans (short-term) B Unsecured debentures Project loans

2022 2023 2024 2025
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2026 LAUNCH PLAN

NEW LAUNCH

33 PROJECTS
51,000 MILLION BAHT

Project value by segment

39% 42% 19%

B Premium ® Medium Affordable

85% . 15%
Bangkok and Upcountry
vicinities

Low-Rise G‘)

17 Projects
THB 25,010 million

Condominium
[ 4

16 Projects
THB 25, 990 million

= SANSIRI 9



2026 LAUNCH BREAKDOWN

@ AUNCH BREAKDOWN BY QUARTER

1Q 2 - 4 6 10,300
2Q 3 - 4 7 15,050
3Q - - 2 2 500
4Q 10 2 6 18 25,150
No. of Project 15 2 16 33 51,000
PrOI‘?‘h’;B\)’a'”e 24,460 550 25,990
Proportion 48% 1% 51% 100%
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PROJECT LAUNCHES IN 1Q2026

ANASIRI

RAMA 5 - SIRINDHORN

127 units
THB 900 million
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ANASIRI

SRINAKARIN - PHRAEKSA 2

163 units
THB 950 million

226 units
THB 400 million

I

CREE 2REE
CERE DpRE

==

144 units
THB 250 million
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YTD2026 PRESALE & TRANSFER

As of 15t Mar 2026

PRESALE TARGET TRANSFER TARGET
THB 47,000 MILLION THB 39,000 MILLION
v 2%
> A 6%
/
35,122 35958

5,878 }13% 3042 XD

2025 2026 Target 2025 2026 Target

B YTD Presales i’ Amount to Reach Target B YTD Transfer i’} Amount to Reach Target
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SANSIRI BACKLOG

38% of the target of THB 31,000mn has been secured

As of 315t Dec 2025 } 8,959 6,295 ; 15,254
As of 15t Mar 2026 } 31,000 9,468 7,195 475 17,138
5 19,114
= | | 475
= ;. | 7195
|_
15,128
sl 7,459
WV @ 1848
Y2026 Target Y2026 (F) Y2027 (F) Y2028 (F) Total Backlog

B Transfer (1Q2026 to date) © Backlog LiAmount to Reach Target M Single-detached House & Mixed Products B Townhome & Condominium
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JOINT VENTURES BACKLOG

37% of the target of THB 8,000mn has been secured

As of 31t Dec 2025 1,688 - 2,789 4,477
As of 15t Mar 2026 } 2,974 2,349 3,080 5,429
| 5,026
C i |
O | |
= : i 1,779
= ! :
[a1] ! ' [ )18 |
T i |
= s ' 1,025
2,349 1,301
N5 1,015
Y2026 Target Y2026 (F) Y2027 (F) Y2028 (F) Total Backlog

M Transfer (1Q2026 to date) Backlog LiAmount to Reach Target SIRI - BTS MSIRI-TK SIRI - XAM HESIRI - MS
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ACTIVE PROJECTS

Project Value

As of 15t Mar 2026

Active Projects ) of Existing
Project (MB)
Single-detached House & Mixed Products 66 119,750
Townhome 23 18,107
Condominium 47 89,199

227,057

% Available for Available for Available for  Avg. Price per
Sale Value Sale (MB)* Sale (Units)* Unit (MB)
56% 66,483 5,905 1.3
21% 3,810 1,149 3.3
35% 31,521 7,120 4.4

101,814

" Available for Sale include Inventory, To-be-developed, and Work in Progress

’vailable for Sale Breakdown by Segment

Unit: THB million

Premium Medium Affordable

= SANSIRI 19

'nventory (as of Feb 2026)

Unit: THB million

Low-rise Condominium Total



CONDOMINIUM TRANSFER IN 2026
10 23,000

projects million baht

:»“‘“.\.ﬂi.un“‘
e Ll

p

__Via AR|

4 |

Ay,
s
BC =
f=f=
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DIVIDEND PAYMENT

q)ividend Policy

50% of its consolidated net income, after deduction of all reserves as required by law and the Company.

0.15 0.20 0.15 0.13
XD 17 March 2026
016 Payment Date | 20 May 2026
o 0.08 0.05 Paid from ? Jzenrgtcl)g% ?(Zr;o[;jefg%g%
Payout Ratio 54%
0.04 e Dividend Yield | 9%?
2022 2023 2024 2025

B Year-end Dividend Interim Dividend

1 The final dividend payment for year-end dividend of THB 0.08 per share is subjected to shareholders’ approval on 30 April 2026
2 Calculated base on share price as of 4 Mar 2026 of THB 1.43 per share
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4Q2025 PRESALE SUMMARY

4Q2025 | 3Q2025 | 4Q2024
Total Presale 9,311 11174 10,241
1%

Single-detached House & Mixed Products 4,676 4,623 6,496 -28%
SIRI 3,775 4,117 5,244 -8% -28%
SIRI-TK 155 - 328 n/a -53%
SIRI-XAM 442 281 924 58% n/a
SIRI-MS 304 64 - 375% n/a
SIRI-INTF - 162 - n/a n/a

Townhome 489 532 681 -8% -28%

Condominium 4,145 6,019 3,065 -31% 35%
SIRI 3,009 3,197 2,335 -6% 29%
SIRI-BTS 227 205 159 1% 43%
SIRI-TK 328 1,084 69 -70% 373%
SIRI-XAM 10 346 500 -68% -78%
SIRI-MS 471 1,188 - -60% n/a
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4Q2025 TRANSFER SUMMARY

4Q2025 | 3Q2025 | 4Q2024
Total Transfer 11,575 8,414 12,526

SIRI 9,455 7,069 9,616 34% -2%
Single-detached House & Mixed Products 4,796 3,665 6,036 31% -21%
Townhome 565 590 748 -4% -25%
Condominium 4,093 2,814 2,831 45% 45%

SIRI-BTS - Condominium 233 196 624 19% -63%

SIRI-TK 54 118 1,405 -54% -96%
Single-detached House 401 n/a n/a
Condominium 54 18 1,004 -54% -95%

SIRI-XAM 1,559 725 881 115% n/a
Single-detached House 639 262 691 144% n/a
Condominium 921 463 190 99% n/a

SIRI-MS 274 144 9N% n/a

SIRI-INTF 162 n/a n/a
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UNSECURED DEBENTURES

T o o | e e
Issue Date

(MB) (yrs.) Rate (%) Date
SIRI263A 5,000 0.08 3.75 11-Mar-22 11-Mar-26 T§,|T§,g BBB+/ Stable
SIRI266A 250 0.36 0.00 22-Jun-23 23-Jun-26 e
SIRI267A 1,000 0.44 4.00 22-Jul-22  22-Jul-26 Unit: THE million
SIRI267B 2,000 0.44 4.00 22-Jul-22  22-Jul-26
SIRI267C 3,380 0.46 420 30-Jan-23 30-Jul-26
SIRI269A 2,096 0.62 4.20 26-Sep-22 26-Sep-26 15,462
SIRI26DA 200 0.81 450 02-Dec-21 02-Dec-26 13,926
SIRI271A 1,086 0.94 3.90 21-Jan-25 21-Jan-27
SIRI273A 4,000 1.1 4.60 22-Mar-24 22-Mar-27
SIRI273B 1,000 1.1 4.60 22-Mar-24 22-Mar-27
SIRI274A 1,000 114 0.00 05-Apr-24 02-Apr-27 7,290
SIRI276A 2,361 1.32 450 07-Jun-23 07-Jun-27 4724
SIRI277A 2,620 1.46 455 30-Jan-23  30-Jul-27
SIRI279A 2,496 1.62 450 26-Sep-22 26-Sep-27
SIRI281A 2,616 1.94 4.20 21-Jan-25 21-Jan-28
SIRI282A 1,000 2.00 0.00 11-Feb-26 11-Feb-28
SIRI28DA 1,500 2.81 3.60 04-Dec-25 04-Dec-28 2026 2027 2028 2029
SIRI280A 2,174 2.65 3.60 07-Oct-25 07-Oct-28
SIRI291A 2,398 2.95 450 21-Jan-25 21-Jan-29
SIRI290A 2,326 3.65 3.80 07-Oct-25 07-Oct-29
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DISCLAIMER

Information contained in this presentation is intended solely for your personal
reference and is strictly confidential. Such information is subject to change
without notice, its accuracy is not guaranteed and it may not contain all material
information concerning Sansiri Public Company Limited (the "Company").
Neither the Company nor any of its affiliates, advisors or representatives make
any representation regarding, and assumes no responsibility or liability
whatsoever (in negligence or otherwise) for, the accuracy or completeness of, or
any errors or omissions in, any information contained herein nor for any loss
howsoever arising from any use of such information. By attending this
presentation, you are agreeing to be bound by the below.

Reliance should not be placed on the information or opinions contained in this
presentation. This presentation does not take into account the investment
objectives, financial situation or particular needs of any particular investor.

The information contained in this presentation has not been independently
verified. No representation or warranty, expressed or implied, is made as to, and
no reliance should be placed on the fairness, accuracy, completeness or
correctness of, the information or opinions contained herein. It is not the
intention to provide, and you may not rely on this presentation as providing, a
complete or comprehensive analysis of the Company's financial or trading
position or prospects or any other information contained herein. The information
and opinions contained in this presentation are provided as at the date of this
presentation and are subject to change without notice. The information
contained in this presentation should be considered in the context of the
circumstances prevailing at the time and has not been, and will not be, updated
to reflect material developments which may occur after the date of the
presentation.

In addition, this presentation contains forward-looking statements (which may
include projections and statements about business plans and financial models)
that reflect the Company's current views with respect to future events and
financial performance. This information is provided for illustrative purposes only.
These views are based on a number of estimates and current assumptions which
are subject to business, economic, competitive and other uncertainties and

contingencies as well as various risks and these may change over time and in
many cases are outside the control of the company and its directors. No
assurance can be given that future events will occur, that projections will be
achieved, or that the Company's assumptions are correct. Actual results may
differ materially from those forecasts and projected. All forward-looking
statements are subject to change and should not be relied upon.

This presentation may not be distributed in the United States, Canada or Japan or
in any other country where it would violate securities laws by any means
whatsoever or to any US person. Failure to comply with this restriction may
constitute a violation of law. This presentation is not an offer for sale of any
securities within the United States, Canada or Japan.

No offering of the securities will be registered under the U.S. Securities Act of
1933, as amended (the "U.S. Securities Act"). Accordingly, unless an exemption
under the U.S. Securities Act is available, any securities may not be offered, sold,
resold, delivered or distributed, directly or indirectly, in the United States or to,
or for the account or benefit or, any U.S. person (as defined in Regulation S
under the U.S. Securities Act).

This presentation and such materials are for information purposes only and are
not and do not constitute or form part of any offer, invitation or recommendation
to sell or issue, or any solicitation of any offer to purchase or subscribe for any
securities and no part of this presentation nor anything contained in it shall form
the basis of or be relied upon in connection with any contract, commitment or
investment or other decision in relation thereto. This document may not be used
or relied upon by any other party, or for any other purpose, and may not be
reproduced, disseminated or quoted without the prior written consent of the
Company.

This presentation contains proprietary information and no part of it may be used,
copied, reproduced, redistributed or passed on, directly or indirectly, to any
other person (whether within or outside of your organisation / firm) or published,
in whole or in part for any purpose.
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THANK YOU
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