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Vision
Shall continue to maintain our leadership

position in the softdrinks market in South Thailand.
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Mssion
Drive continually growth sales by satisfying new

and existing consumers through excellent service
and care for environmental issue.
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Q
7m/m'um~rmr/4u
o Fufl 31 Funna wiogl : §uam 2555 2554 2553
As of December 31 Unit : Million Baht
2012 2011 2010
Guninduyuineu 885.66 707.34 646.90
Total Current Assets
Aunindaon 2,635.30 2,105.26 1,955.88
Total Assets
. . vilfumsuiou 912.67 747.35 650.70
Financial Status Total Current Liabilities
Fu=msou wilfusan 1,339.85 920.65 797.68
Total Liabilities
NuNeanLazFuNg1szuAn 166.02 166.02 166.02
Issues and Fully Paid-up Capital
duzesgnelu 1,295.46 1,184.61 1,158.20
Shareholders’ Equity
melfarnnisane 4,345.33 3,654.85 3,229.27
Sales Revenue
meldeu 4,676.10 3,985.21 3,628.19
Total Revenue
. PunuINY 3,461.58 2,999.99 2,598.14
Profit & Loss Cost of Sales
vamsaduau Anlsdusiu 883.75 654.86 631.31
Gross Profit
Anldanelunsanenazismg 1,060.21 92050 834.41
Selling & Administrative Expense
flagna 118.24 39.76 70.23
Net Profit
inlagnasieselisan (%) 253 100 199
Net Profit Margin (%)
fRauaReLLNUFdIuIaE DA (%) 954 339 6.73
Return on Equity (%)
FATILANDLUNUAINAUNTNEIIN (%) 499 196 380
. . . Return on Total Asset (%)
Fi naInC|al Ratios flsgnisiadiu (L) 0.71 0.24 0.42
20s1dUNIINISUIUNaIAtY Earning per Share (Baht)
Rutlunasiari (un) 0.30 012 0.25
Dividend per Share (Baht)
R31N1998Ruilung 5085 50.00 59.52
Dividend Payout (%)
yaAPNLTTYTsiatiis (Un) 780 714 6.98

Book Value per Share (baht)

NNEILIG Hammﬂ%ﬁ:ua: 1 U Par value per share 1 Baht



Financial Status
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Profit & Loss
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SALES REVENUE

4,345.33

aunuug

COST OF SALES

3,461.58

mlsgudiu

GROSS PROFIT

883.75

mlsans

NET PROFIT

118.24
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2565 2012
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2653 2010
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2554 2011

2653 2010
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In the last quarter of 1012, a major step was undertaken, in
accordance with our long-term sustainable plan, to raise more capital
to build our second plant in Poonpin, Surat Thani for more production
capacity to meet the growing demand for our products. The new
shares offering was met with enthusiastic response from existing
shareholders who placed subscription order of 44,598,759 shares,
registering an over-subscribed sum of Baht 79,770,313 or 11,395,759
shares, an excess of 34.32% of Right Offerings.

With the additional capital and long-term loans, the construction of the
Plantin Poonpin began in earnest and is expected to be operational
by May 2013. With the new production facilities, we shall be able
to supply some packages in our whole line of products to meet the
growing demand.

| wish to thank all stakeholders, staff, employees and shareholders
for the continuing trust they placed in the Board, the management
and the whole team at Haad Thip. We shall do our very best to justify
your confidence in our ability to move forward with appropriate returns
for all concerned.

Gen. M %‘7‘

(Charan Kullavanijaya)
Chairman
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Year 2012 was the best year ever in the 38 year-old history of
Haad Thip in terms of revenues and profit. We ended the year
with Baht 4,345.33 million in sales, an increase of 18.89 % y-0-y,
and Baht 119.36 million in net profit, an increase of 200.21% also y-o-y.
These encouraging results were due to marketing-induced demand
for and market execution of our products and to some extent on the
weakened position of our competitors. The performance results would
have been better had we had enough products to satisty the thirst. But
regrettably, we had meaningful short supplies, thus the construction
of our second Plant in Poonpin, Surat Thani. With the completion of
the Plant, we shall be in the position to meet growing demand of our
best selling products; and, barring unforeseen events, such as heavy
flooding or other catastrophes, we could probably expect another
good year results in year 2014, one whole year after the start-up of
the Poonpin Plant in May 2013.

Our capital increase thru Rights Offerings in the last quarter of 2012
met with quite overwhelming response. Sometime in the future, more
investment is required to add more production lines in our Poonpin
Plant to meet continuing - growing demand for our products. And
this expected additional investment will probably come sooner rather
than later. In the meantime, we shall watch the market very closely
to gauge the timing for the future investment, which incidentally, is
a norm for softdrinks industry that requires recurring new capital as
business expands.

The old adage that goes “Difficulties mastered are opportunities
won”: Winston Churchill, still rings true and it is more pronounced
in today's very competitive world where a missed sales opportunity
means probably a forever lost sales opportunity.

Our aim is to maintain, not only good returns on investment and
sales growth, but also our market share of plus 70% (A.C. Nielson,
December 2012) One supporting pillar to maintain the above
three-pronged objectives is to have sufficient products to satisfy
consumer demand, and this transpire to more production capacity.

The year-end results in 2012 were due mainly to good business plan,
marketing strategies, tight execution and better grip on administrative
expenses, overridden by the determination of all staff members to
work harder and better for a brighter future for all concerned.

TR,

(Phairoch Rattakul)
Chief Executive Officer

Sec.Lt.
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nwalen afa naazalad
Gen.Charan Kullavanijaya

N99:N19849% / Usea1unssunng
Independent Director / Chairman

Faasis Tnlsad Smna
Sec.Lt.Phairoch Rattakul

ﬂiiumaéﬁmmi / ﬂiiumié’ﬁé’lm@mum
Chief Executive Officer / Authorized Directors

wielseiin Ussivian
Mr. Prakit Pradipasen

N330N198452 / Usza 1 UAIEZNIINNIATIREBL
Independent Director /
Chairman of the Audit Committee

PNENANTIAN T NUNANR
Ms. Smornluk Mahasmiti

NIIUNTAATL / NITUNITATIREAL
Independent Director / Auditing Director

UNEIEITTEN LNEINEITE
Mr. Yanyong Maethapanich

NIIUNNIRATL / NITUNITATIREAL
Independent Director / Auditing Director

Mr. Johan Willem Maarten Jansen

NITNNNTRATY
Independent Director
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Mrs. Pariya Chirabandhu
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Authorized Director
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Mr. Dumrongrugs Apibalsawasdi

NITNNTEREUNAANN
Authorized Director

Mr. Philipp Hugo Gutsche
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Director
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Mrs. Yupares Thiengtham

nNITNNIT
Director

WaF3 W9 Smna
Maj. Gen. Patchara Rattakul
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Director
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M.L. Dhisana Sritavaj
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Director

Mr. Douglas Andrew Jackson
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Director
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Sustainable Packaging

O

Weuwazra¥wassAussqinsimiduiiniudaanden laun nis
AnLFNNUIRRALLAEN NN UNTHAR

To develop and create environmental-friendly packaging by
reducing the quantity of raw materials and resources utilized
in the production process.

i/ 0ld U / New im/0ld U/ New (1 / old U / New
99m light weight nsziles 325 ml Tildnnseenansot annnsld nssanwe
(mm@mmﬂum@é%u) HwALAANIT LT (o)
’ e 100%
amn17ld PET agHillen

16.5% 16%

annisldnszanmaal s sy

3 58’743 FuBen

ATUNIW/AtUAYDIASDINU

Beverage Benefits

f

uanSusiaeLIEvY undndusildnuainaiunnsgiu
Taan-Taan uazanmsguanna teeldfunsiusesssuunnnsgiu
Aatd

+ AUNIIUININIATIIUIZLILINNIAANTANANW ISO 9001 : 2008

. sefauiugymedssnuiianigalunmaiuedonzfueenides
THuavedansTunnil 2551 (TSEA 2008)

. r;hummgmmmLﬁ'mﬁumwﬂ@@mﬁwmqmwmm
211119 1ISO 22000 Food Safety Management

. r;hui;uummgma;uumﬁmmiﬁqmmé’@m ISO 14001

« HUN9FUTRNszULLFUIIAUNN L Q3 (The Process Focus
Stage in the Quality Maturity Continuum of TCCQS evolution 3
Quality Management System) tilulssuusnlugiiniale s
RZIUBANLAZAZTUAN (SEWA Division)

. H1unNNTusesNIRTgINANTURATa LR UsTnaunng
ANA1UNIINABAIAN (CSR-DIW) T 2553 annsnlseenu
ARAIVNTTN NTTNTNERAINNITN

The quality of products manufactured by the Company has
been certified by Coca-Cola quality standard, and international
standard with certifications issued by the following standardized
systems

« Certified by ISO 9001:2008 that sets out the criteria for a
quality management system

* Awarded with a Gold Medal for the best manufacturers of
South-East and West Asia in 2008 (TSEA 2008)

« Certified by ISO 22000 Food Safety Management, an
international standard that specifies the requirements for a
food safety management system

+ Certified by ISO 14001 that sets out the standard criteria for
an environmental management system

« The first manufacturer in South-East and West Asia (SEWA
Division) to be certified by Q3 (The Process Focus Stage in
the Quality Maturity Continuum of TCCQS evolution 3 Quality
Management System)

+ Certified by CSR-DIW Award (Corporate Social Responsibility,
Department of Industrial Works) in 2010 from Department of
Industrial Works, Ministry of Industry

09
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Active Healthy Living

&

dugiunsldiinetninsedunsziasuaziganiniudauss tne
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To promote an active and healthy life by sponsoring both local
and national sports events and competitions as follows

atiuayy nsuaeiudanalungdsssuann sedadaansesmnig
WITLINANLAANTZLA1DE TN D WNNTNUIFEAITATUATUNT
2.9ALY A. AR

Sponsored Haad Yai Nature Run to win His Majesty the King’s
Cup at Prince of Songkla University, Haad Yai, Songkhla

. o o I . = ¥ 4 =
fanatiuayundansLlviuRL T RATIN 41 waziAy
AnsusieTAARAaNNIA 4 “g1egSantinug”

Co-sponsored the 418t National Sports Competition and National
Para Games, Qualifying Round, Region 4 —“Surat Thani Games”

ﬁ"JNﬂ‘LIﬁuﬂﬂ’ﬁ‘ﬂﬁ’]LLW\‘Iﬂi“’LV]ﬂTV]Hﬂ’]ﬂ 4 LL@“’WN’]E\?’]HM’N“} Tu
FIUTARIUAN @mmﬂmwummmmmmmammmmm AT 1

Cooperated with Sports Authority of Thailand Region 4 and
several other agencies in Songkhla to organize the 15t Senior
Petanque Competition

Wudatuayunanesnafunianislunisuaeduiiiuuninenas
welulatisanapansalszmalng afeil 28 (AF3tanud)

The main and formal sponsor of the 28th Rajamangala
University of Technology sports competition (Srivijaya
Games)
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IneaiuayuiiINNanends AT 39 “aszauasuniinug”
AN AIIAUATUNT TN TAaI1AT

Sponsored the 39th Prince of Songkla University Sports
Competition (Songklanagarind Games), Songkhl

IneaiuayuiieN TR A AT 28 “Quisinud” Sadn
nim

Sponsored the 28th Thailand National Youth Games (Phuket
Games), Phuket

WnisaduayunisuiedunaveaiTulAnANTITU R ALY
dszwnalng a3sin 16

Sponsored the 16th Coke Cup Thailand Junior Football
Championship

Janisuaedu aye lann-laan 1 seawaduan WiladuTla nswin
1A B.UNNzaNe A2.43H)fEE

Organized Samui Coca-Cola Beach Volleyball (Pre-Olympic)
Games at Chaweng Beach, Ko Samui, Surat Thani

sauatiuayy nsutedu 1nsfivin Laguna Phuket Triathlion

Co-sponsored Laguna Phuket Triathlon
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Water Stewardship
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1 nI/ 1 Y o ’0’ 1 a a a A
setusiansldminennstnetedilsraninmgagn Hhvnnede
“MsAuUNgINTBLATsssNTAet vl aandalulTun oy
wiriuliunuiisnldlunsndnazeshiuniglul 2563 Tae
a o Yo vl ° o 90’ = dl v Aﬂ. o o 90/ =
13y Iidn sz uutndni@enldunsgruiietinteinge
MfAaINNIzUIUNIINGR gua uazAuANNITLNTAULAe R
duldmungunauazlideansznusieduanden tideann
nezuaunsHan lulsuiuanasaIniunnsindauaaas
azanluseAundndunaunsnandeels wanainil 1sdne €
Tnsaiuayuuazidrsanfanssufaaiuninensun Al

The Company is determined to utilize water resources as
efficiently as possible. The Company’s goal is to “return the
water safely to the community and nature by the year 2020
in the same amount used in the production of the Company’s
beverages”. The Company has arranged for a waste water
treatment system that is up to standard, in order to treat waste
water produced by the production process as well as monitor
and control waste water treatment process to ensure conformity
to the law and zero impact to the environment. Waste water
generated by the production process at the plant that has been
through the waste water treatment system will be clean enough
to accommodate aquatic animals. Moreover, the Company has
been supporting and participating in the water resource-related
activities as follows

fonatiuayulazeng “Miaeindn AmNLWINGEITATE” AN
JWC SOUTNTULIRA AINTALNTILT

Co-sponsored the “Pee Nam Nong Rak Nam, under the Royal
Initiative of His Majesty the King” project at JWC Camp, final
round, Phetchaburi

faunanssnlazeniseyinE e deaina o valuinan o.auau
ANIAUAIATEIINIT

Participated in the International Coastal Clean-up project at
Nai Plao Beach, Amphoe Khanom, Nakhon Si Thammarat
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Workplace

%

@1\1Lzﬁmmeﬁumwmimmﬂﬁﬁ"lumiﬁﬂmmﬁm%qmwgﬂﬁu
AuesAns (Employee Engagement) fatinisatiuayuninens
e ldminauiaudaauLaensie angilRme
AN desiudagaisisne waziinisdiulgedau
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To promote and support a good working atmosphere in order
to create a bond between the employees and the organization
(Employee Engagement). The Company will fully provide the
resources in such a way to ensure safety at the workplace;
mitigate accidents at work; prevent any harm to the public;
and make improvements in the area of safety at a workplace
on a continuous basis. Moreover, the Company will provide
moral support and encouragement; promote unity and harmony
through sports competitions; and provide an opportunity for
employees to share their creativities in order to improve their
work and make the most out of the resources.

FaRangsNa1uandaraudanialuding adaasunaz el
1198199785 ANdaensialun1minaieesyAnaIng

Preparation for activities at the Occupational Health event
organized internally at the Company to promote and provide
information, knowledge and safety in the workplace for its
personnel

AANNOUINUANGAT NINEUINHEELENS Coaching &
Feedback

Coaching & Feedback Training Program
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Community
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Local Culture and Tradition

As part of the south, the Company is always ready to lend a
helping hand to help and support the improvement in the quality
of life in the surrounding community and society as a whole, be
it in the area of education, local culture and tradition or society
and environment as follows

sanaruayuIulsswiidnwsz-nandnt uazuaEesng 4amndn
qaufal Uszand 2555

Co-sponsored the traditional Buddha Image Procession (Chak
Phra); off-season offering of robes and other needs to the monks

(Tod Pa Pah); and long boat race in Surat Thani for the year 2012

FNATLAYUNUNANIALEIANIN ABURL 2. UATATAITNINT

Co-sponsored the Tenth Lunar Month Festival (Boon Sart Duan
Sib), Nakhon Si Thammarat

faufanssndsdnlssndl dsuinaga

Participated in the traditional kite festival in Satun
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Education and Youth
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FonlnisaduaynlunsidaeiAisden Anzdfaans
AMINYALAITANUPTUNT

Co-sponsored the opening ceremony of a school building,
Faculty of Law, Prince of Songkla University

NovuRuatuayuliunemusniwiIuATINIT 8. 9uaN
A. UATATHITNIY

Provide financial support to young orphans at Ban Si Thammarat,
Amphoe Khanom, Nakhon Si Thammarat

naunuNIAnEuiyAsdnsenig nesiu 56 1szantl 2555

Granted scholarship to the children of civil servants of Royal
Thai Air Force Base, Wing 56, for the year 2012

ApfanssnimunlaaBauLazguy TseFauiavindng a.unenan
9.69787, 1aFauriuyinumn e.azu A.a91a7, TreFeunaed
AR B.A%1TIEN A.49281 Haaluiy sase

Organized an activity for school and community development at
Wat Ta Chang School, Amphoe Bang Klam, Songkhla; Ban Tha
Mak School, Amphoe Jana, Songkhla; and Khlong Khla School,
Amphoe Kuanneang, Songkhla on the occasion of Ror. Jor. Ror.
Yor (Ruam Jai Rao Yoo) Day, 12 November 2012
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03 ANUFIANLAZRILIAREN BT

Society and Environment

sonatiuayufanssudgnauldifians s 80 weswn Tl
W AUNAN 7.0 AningaunFonl lulenaudsduiiauwvienng
2 4 = - LA e a
ATIN 41 LAZNAIAUNNIT AT 31 ARLABNNNA 4
Co-sponsored the Tree Planting Activity in Honor of HM Queen
Sirikit's 80th Birthday Celebration at Suan Luang Rama IX, Surat
Thani, on the occasion of the 415t National Sports Competition
and the 318t National Para Games, Qualifying Round, Region 4
FINATUAULUAUI T FTIUAAN S 0UQUUINT LA TN UT LAY
nszyneanu “SuazvFaniediaanunds ianulnd” Aoy
NURLNNET AN AR UM N AL A IATUATUNS
Co-sponsored the National Dental Health Campaign and Piggy
Bank Give-Back Day “A coin a day for harelip and cleft palate
patients” at Faculty of Dentistry, Prince of Songkla University
fanfanssuauduiusgNTu TAn-unfing tAuadeana s
o TsaFeutiuunlugy . vinTeedne o.nuiiu 4.9 5573
Participated in the community bonding activity : Coke-Haad
Thip Alongside Southern Folks at Ban Na Yai School, Tumbon
Ta Rong Chang, Amphoe Phunpin, Surat Thani
Naudedndaewaedlssauiuunvion AaminuasATsITNINT
Provided Survival Kits to the flood victims in Nakhon Si
Thammarat
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Climate

C

yafulunsdugiinlugrananssuintesindilfnnudfoysie
nsayinndsuuazinilasanineinie ‘lumm:?{ﬁqiﬁwmm
Fuln mszuiinddnszuauniaudnvensazdesldfinssiy
fanfueulneenladluduussenna teaudninmae s
”Lé’t:i’mﬂ'm”m@wmﬂﬂﬁmuvﬂmw%uv‘fmnmﬁmm?mﬁmmi

AGEAUNILAN (BIANITHUNTL) A

The Company is determined to be the leader in the beverage
industry while giving precedence to energy conservation and
protection of atmospheric condition alongside business growth.
The Company is entirely aware that its production process
should not increase the level of carbon dioxide in the atmos-
phere. The Company’s products that have been certified with
carbon footprint label by Thailand Greenhouse Gas Manage-
ment Organization (public organization) are as follows

NAMSUT Coca-Cola 29 PET 211 1.25L ANFLaUNANTUY
694g i 1 U9A

Coca-Cola in PET bottles, 1.25L size, 6949 of carbon footprint
per bottle

HARSTT Coca-Cola 29AKAT TUIA 250mI ANFLBUNANTUN

293g Fia 1 1A

Coca-Colain glass bottles, 250ml size, 293g of carbon footprint

per bottle

17
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Company’s Name

HAAD THIP PUBLIC COMPANY LIMITED

Abbreviation

HTC

Registration Number

0107537002206 (Previously Bor. Mor. Jor. 467)

Register Capital

199,218,000 Baht (199,218,000 ordinary shares @ 1 Baht par value)
199,218,000 Baht (199,218,000 paid-up shares @ 1 Baht par value)

Nature of Business

Bottler of Coca-Cola for south Thailand

Head Office / Plant

87/1 Karnchanavanich Road, Baan Pru, Haad Yai, SongKhla 90250

Tel. : (074) 210-008-18, (074) 210-025-33
(074) 209-240-1, (074) 439-644-53
Fax : (074) 210-006-7

Bangkok Office

36 Soi Ekamai 10 Yaek 2, Sukhumvit 63, North Klongton, Wattana,
Bangkok 10110, Thailand

Tel. : 0-2391-4488

Fax : 0-2381-2257, 0-2390-1925
Website http://www.haadthip.com

Haad Thip Thailand : https://www.facebook.com/haadthip
Facebook , .

Coke Haad Thip . https://www.facebook.com/chaadthip
Twitter https://twitter.com/#!/HaadThip

Accounting Period

1 January — 31 December

Thailand Securities Depository Company Limited
62 The Stock Exchange of Thailand Building, Rachadapisek Road, Klongtoey,

Registrar .
Bangkok 10110, Thailand
Tel. : 0-2229-2800, Fax : 0-2229-2888
Miss Bongkot Amsageam CPA license no. 3684
KPMG Phoomchai Audit Ltd.
Auditor Empire Tower, 50th - 51st Floors

195 South Sathorn Road, Yannawa, Sathorn , Bangkok 10120, Thailand
Tel. : 0-2677-2000, Fax : 0-2677-2222
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1. HARAUTINEAAN 4,158.94 95.71  3,467.36 94.87  3,062.23 94.83
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3. ugIqsituat (Winafu) 3.43 0.08 1.07 0.03 - -
9198l AN RUAN 4,345.33 100.00  3,654.85 100.00  3,229.27 100.00
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Haad Thip Public Company Limited is a sparkling beverage manufacturer, granted a franchise by the
Coca-Cola Company (U.S.A), Atlanta, Georgia, as a producer and distributor of sparkling beverages under
the trademarks of “Coca-Cola,” “Fanta” and “Sprite,” and other products owned by Coca-Cola Company such
as Minute Maid and Nam Thip Drinking Water. The Company’s manufacturing plant is located in Amphoe
Haad Yai, Songkhla, with the products distributed exclusively to the 14 southern provinces of Thailand
namely Chumphon, Ranong, Yala, Krabi, Phuket, Phang-nga, Trang, Phatthalung, Surat Thani, Nakhon Si
Thammarat, Songkhla, Satun, Pattani, and Narathiwat.

The products are manufactured by the Company, with some of the products purchased from a business
partner in Bangkok for distribution. The products comprise of the followings:
1. Sparkling beverages that include Coke, Fanta and Sprite

2. Non-carbonated / Still beverages that comprise of Minute Maid and Nam Thip Drinking Water

The Company’s main source of revenue is derived from the sales of sparkling beverages, with domestic sales
accounting for 100%. The Company’s revenue structure for the past 3 years is as follows:

2012 2011 2010
Detail
Million Baht % Million Baht % Million Baht %
1. Sparkling beverages 4,158.94 95.71 3,467.36 94.87 3,062.23 94.83
2. Non-carbonated products 182.95 4.21 186.43 5.10 167.04 517
3. Preform 3.43 0.08 1.07 0.03 - -
Total Revenue from Sales 4,345.33  100.00 3,654.85 100.00 3,229.27  100.00

Subsidiary : Southern Rocks Company Limited, a subsidiary owned 99.99% by Haad Thip Public Company
Limited, is a manufacturer of Preform and PET bottles that has received investment promotion from BOI. Southern
Rocks Company Limited has a registered capital of Baht 47,000,000 that has been divided into 470,000 ordinary
shares at a par value of Baht 100 per share, with Baht 47,000,000 divided into 470,000 ordinary shares at a

par value of Baht 100 per share already paid-up.

HAAD THIP PLC
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Future Industry trend and Competitive Environment

Major players in the soft drink industry in Thailand at present
comprise of ThaiNamthip Ltd., a manufacturer and distributor
of Coca-Cola products in all regions of the country, in
exception of the 14 southern provinces covered by Haad Thip
Public Company Limited, the manufacturer and distributor of
Coca-Cola products exclusively for the 14 Southern provinces
of Thailand; Serm Suk Public Company Limited, a manufacturer
and distributor of “Est Cola”; Pepsi-Cola (Thai) Trading Company
Limited, a manufacturer and distributor of “Pepsi”; and Aje Thai
Co., Ltd., a manufacturer and distributor of Big Cola. Other
manufacturers are Green Spot (Thailand) Co., Ltd., Bireley’s
California Orange (Thailand) Co., Ltd., and 2-3 other small
operators in the industry.

The soft drink industry in Thailand is an oligopoly by nature. It
is considered difficult for a new operator to enter the industry
because high level of investment is needed for the purchase of
machinery. The characters of the products in the market also do
not differ much, and so from the consumers’ point of view, each
and every product is substitutable. As such, each operator is
making an utmost effort to differentiate their products from the
others, be it the taste of the products, the image of the products
or the image of the Company, especially through regular
introduction of new products to the market. Sparkling beverage
industry is currently a highly competitive industry, therefore, each
Company is in need for adjustment and adaptation at all times.
As aresult, each bottler is placing great emphasis on continuous
advertising and sales promotions throughout the year, in order to
maintain exposure and brand recognition; create faith and trust
in the products; and prevent consumers from losing interest in
the products while creating brand loyalty. Business operators
would continue to create value added services or introduce the
latest innovation on a regular basis, in order to stimulate and
entice the market, with an objective to maintain and acquire more
market shares through unique marketing strategies designed
and executed by each company.

Sparkling beverages are seasonal by nature, with sales volume
often higher during the summer than other seasons. As such,
major players usually concentrate their tactics and marketing
efforts to try and penetrate their target market and usurp the
market shares from each other during the summer period,
especially through 2 main campaigns namely sport marketing
and music marketing campaigns. The Company’s strategy is
to direct the sales promotion and advertising campaigns in the
direction of tradition and way-of-life of each locality, as well as
promote good relationships with all vendors, community and
society, while also emphasize genuine, prompt, reliable and
consistent services, with the Coca-Cola standard and quality
of products — the products that can be conveniently found and
consumed anywhere and anytime, and come in various sizes
to satisfy every consumer’s preference possible.

In 2012, Total Sales increased by 14%, which was 10% higher
than forecasted, and it also marked one of the best years in the
Company’s history in terms of operating results. Part of the reason
was efficient management and administrative effort under good
corporate governance by highly competent management team
and employees. In 2012, the Company continued to dominate the
southern market with the highest market shares in the southern
territory. The market shares of all soft drink products totaled to
72% (Source: AC Nielsen), a 5% increase from the previous year.

It has been forecasted that growth rate for sparkling beverage
market for the year 2013 is likely to show improvement,
following the various measures and policies implemented by
the government to stimulate the economy that should result
in higher consumer purchasing power. More importantly, the
official inauguration ceremony for the Company’s second plant
in Amphoe Phunpin, Surat Thani will take place in May 2013, with
the new PET production line up and running and the products
ready to be distributed to ensure sufficient products to meet
market demand. The installation of the new PET line will serve
to increase the Company’s production capacity, and hence,
efficiently support the Company’s growth in the long run. With
determination to continuously improve the management policies
in all lines of work to ensure ever-higher efficiency, the Company
is certain that it will progress in such a way to produce even
better operating results than the previous year. The Company
has forecasted its growth figure for 2013 to rise by approximately
12% from the year 2012.
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Edements of Risk
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Edements of Risk
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The Company is aware of the elements of risk that may produce an impact upon the Company’s operations and has, hence,

performed risk assessment and issued measures to mitigate possible risks as follows:

1. Production Risk

1.1 Cost of Raw Material :

1.2 Machinery :

1.3 Production Capacity :

2. Price Risk

Sugaris the major raw material used in the production of sparkling beverages. Since sugarcane
is an agricultural product, it depends on the climate condition and changes in the environment,
with the latter changing rather significantly in the present days as a result of global warming.
As such, the Company is exposed to the risk that sugar may become scarce and/or become
expensive as a result of disequilibrium in demand and supply, in the event that the cultivable
area is affected by natural disaster.

Some of the Company’s production lines have been utilized for several years, therefore, it is
possible that the Company may encounter the risk of machinery being out of order, and hence,
time wasting on machinery repair. High expenses on repair and maintenance of its machinery
as well as unnecessary waste of energy may then result.

As a result of market expansion for the one-way beverage product category, some of the Company’s
production lines, for example, CAN production lines, are on the verge of reaching full capacity. As
such, the Company may encounter the risk of shortage in supply of the products, which will lead to the
Company’s loss of opportunity to sell, and hence, generate profis.

Since sparkling beverage is a category of product under close surveillance by Department of Internal Trade, Ministry of

Commerce, therefore, even a reasonable price increase is difficult.

3. Risk resulting from Changes in Consumer Preference

3.1 Changes in consumer preference according to the social trend towards becoming more health conscious have shifted

consumers’ attention to more healthy beverages such as milk, fruit juice, bottled water, mineral water, green tea, etc. The

result is possibly lower per-head consumption of sparkling beverages.

3.2 Changes in consumer preference on product types, from returnable bottled products that generate higher profit per unit,
to non-returnable bottled products because of its convenience in terms of portability. One-way (non-returnable) products

sell mainly through channels such as modern trade and convenience stores, and have shown increasing sales volume

on a continuous basis as a result of an expansion of wholesalers and modern trade outlets, with the latter being the most

popular among consumers in today’s world.
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4. Market Risk

4.1 Sparkling beverages are seasonal products, with higher demand during the summer season. The Company is, therefore,
likely to encounter the risk of shortage in production during the summer and excess capacity during other seasons.

4.2 Fierce competition is inevitable between the Company and its competitors, which seems to occur in the modern trade
channel in particular. The Company also encounters the risk where imitated products come in larger size and sell at a
lower price.

4.3 Limitation in market expansion: The Company’s distribution territory is limited only to 14 southern provinces, while its major
competitor is able to distribute the products nationwide. The scales of operation are, therefore, highly different, allowing

the competitor to produce at a lower cost per unit, and hence, having more money on hand for marketing activities.

5. Financial Risk

As detailed in the Note to Financial Statements, No. 31

6. Other Risk Factors

6.1 Natural disasters that occur rather continually and cannot be anticipated such as storm, flood and mudslide in many
southern provinces as a result of global warming.

6.2 Ongoing unrest in the 3 southernmost provinces and a few Amphoes in Songkhla.
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Guidelines to dealing with factors that may impact the Company’s operation

Improve the efficiency of production process in order to reduce wastage; and make effort to control production cost and
operating expenses. As for the PET products that the Company has been experiencing insufficient production capacity, and
hence, inability to meet market demand, the Company is currently in the process of constructing the second plant in Surat
Thani and installing the new PET filling line, which will be up and running around May 2013.

Develop some new distribution channels and seek opportunities to create sales and profits in both existing and new markets, as
well as reorganize the product mix according to areas of distribution and the BPPC principle (Brand, Pack, Price and Channel).
Reduce the cost of logistics: The Company has improved its product distribution technique in order to ensure prompt product
distribution at lower transportation cost. The distribution technique has been altered from the previous 100% sales-through-
vehicle technique, to the current technique that combines vehicle sales service, pre-sale system and Manual Distribution Center
(MDC), depending on the market condition in each area.

Introduce non-carbonated beverages to provide alternatives for health-conscious consumers by launching products such as Minute
Maid Pulpy, which is a fruit drink with a mixture of orange pulps; Minute Maid Nutriboost, which is a product with a mixture of milk
and fruit juice; and Coke Zero, which is an alternative for consumers who desire sparkling beverages with no sugar added.
Develop and improve IT system so that users can analyze the information more expeditiously and accurately. As a result, the
management will have a more reliable piece of information for planning and decision-making. In 2010, the Company had carried
out IT development process in order to improve efficiency of the working and management procedure as well as provide an
IT network for the purpose of complete networking of the entire organization. The previous software has been replaced by
Enterprise Resources Planning (ERP) by SAP ECC 6.0.

Adhere to the policy to maintain a longstanding relationship with customers and related organizations outside the Company on a
continuous basis, in order to create and instillunderstanding and confidence in the quality and service standard of the Company.
Continue to proceed with the “Haad Thip is part of the south’ policy by experiencing good times and bad times alongside the
southern folks, especially when they encounter with disasters. The Company also participates in all kinds of activity to promote and
support the local culture and tradition, youth education and plays an important part in saving theenvironment, and hence, the Earth.
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Shareholders : Top ten shareholders as of March 21, 2013 (the closing date for the right to attend the 2013 AGM)

fusuruite %yarusuRuRKIETERIKUO

sw?fa@ﬁaﬁu Number of shares % of paid - up share capital
Name
1. Coca - Cola SABCO East Africa (CCSEA) 48,040,726 24.115

(Ld/previously : Coca — Cola Indochina)
2. nguewsd Inwlsail Smna Sec. Lt. Phairoch Rattakul’ group

1. eess lnlsaal §amna Sec. Lt. Phairoch Rattakul 23,926,439 12.010

2. wilszWusAs SaAna Mrs. Prabhansri Rattakul. 20,136,281 10.108
3. W& WU FARnA Ms. Pannapa Rattakul 14,421,647 7.239
4. nguuWLBeN Asesug Mrs. Pariya Chirabandhu’s group

1. weif3en AszAug Mrs. Pariya Chirabandhu 8,651,175 4.343

2. wieefmnR AswWug Mr. Apichart Chirabandhu 214,272 0.108

3. A1 Nougf AsvAUG Master Harith Chirabandhu 3,003,400 1.508

4 .oy, Frynyn AseWug Ms. Chanya Chirabandhu 2,047,300 1.028
5. BNP PARIBAS SECURITIES SERVICES, LONDON BRANCH 10,797,293 5.420
6. na.;n. Wi FAMNA Maj. Gen. Patchara Rattakul 10,381,044 5.211
7. newpile aefAuaneau@An Aberdeen Small Cap Fund 3,423,323 1.718
8. WA 353 W ag6EY Mrs. Chira Sritavat na Ayudhya 3,183,807 1.598
9. 13t Inendudnans aria Thai NVDR Company Limited 2,044,916 1.026
10. W.A.Z30yT AnBTeALAE Ms. Sirincha Sittichaivises 1,639,300 0.823
11. %'w] Others 47,307,077 23.746
3R / TOTAL 199,218,000 100.000

a v 3

2. WlgwnanisaneRuifumg @ e fulauefazanaRuifunaludnaniesay 50-80 109inlegns dansaniiuAaniadulldaes
TnainmuauleunanisansRuifinaetadeelazaflszunnuneungsnianaesusasd

Dividend payment policy : The Company'’s dividend payment policy is at the rates ranking between 50% - 80% of the net profit

of each year. Dividend payment is declared at least once a year and payable in May of each year.
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1. Management Structure

Board of Directors

Company Secretary 'l‘ Audit Committee

Miss Sudaluck Brownvanakul

Chief Executive Officer

Sec. Lt. Phairoch Rattakul

Senior Vice President -l- — e e e - - - Internal Audit Officer
Mrs. Pariya Chirabandhu

Chief Operating Officer

Maj. Gen. Patchara Rattakul

Vice President Sales Admin Director
Mr. Dumrongrugs Apibalsawasdi Miss Sovapha Wnagwongwiwat

4———— General Admin Director
Mr. Thongchai Unchurit

+ — 4 Procurement Director Technical Director
Mrs. Pariya Chirabandhu Mr. Sukchai Sukpukdeecharoen
Accounting Division
Miss Nithinat Jantasurat
4 Operations Director Plant Director
Mr. John Joseph Benedetti Mr. Takerng Kanchana

Financial Division

Miss Nopparat Amonchaisakda



32

HAAD THIP PLC ANNUAL REPORT 2012

2. TAssasumsnisusKisinns

TA798519NIUTUN9AANNIUITNALALY AMMENITNNNTUTENY AUZNITUNNTATIAABL LASHLEMNITRILTEMY Teilasdilsznay

ARANITR LU wriianuiuRateLRdAtyuansineiu agulansedn Ay il

1.

ACUENSSUNISUSENY

'
a

a o v v ada e a ¥ o aa o  a 3| v a a
ATDUSNTTHNITLITEN ﬂﬁzﬂ@umﬂQmmmqmwﬂimumim HANTHUN wdaviad Zaanuiiudasslunissngula ANALIAN
£ ld. o o &

wazpNneNeNagnufinlun s fiRnh i A NiLRaTeU deaanszinsr L asdedndgasn inalselumiigegnaes

q U

a o v & val g v a U
13N et wazgidauldidayndie

£u JUR 31 SUNAN 2555 AMUENIINNNILEEMY HA1uau 13 Au Useneudaanssunisiliiluguinig 9 au Anduiesas 69.23

o

284NITNNNIVIAUE waznITNIITuELETIg 4 AL fall

N99:0N17845% A1 5 AL WL 1 11 3 1e9nI9uNNTTIaATLE

v s
nssunslaidudisng duam 4 au
NIsuNIMEIUELETMNT AU 4 Au

nsuUszguntuzNssuNIsUsSENY (ASJ)

?fa—aqa AKUI
U 2555 U 2554

1. a.8.938 naavaTel 1/3281UNITNNI/NITNNIDATY 5/5 3/4
2. Fous Inlsaid Smmna NITUNII/NITUNTLAANIT 5/5 4/4
3. wadsziin Uselzian NITUNTAATY 5/5 4/4
4. WA, ANIANEDL AMNANF NITUNTAATY 5/5 4/4
5. UNEIEITTEN LUBIWTITE NIIUNTAATY 5/5 4/4
6. Mr. Martin Jansen NITUNTATY 1/5 1/4
7. Mr. Philipp Hugo Gutsche NITNNIT 3/5 3/4
8. Mr. Douglas Andrew Jackson * nIsuNIg 2/5 -

9. UNENLIA {easssu N77UN"3 5/5 4/4
10, wNfEen Asziug QEEFUALE 5/5 4/4
1. Wa.R. W9 FARNA n234N"T 5/5 3/4
12, wdeannasiu ATade n774NNT 4/5 4/4
13, wiesseine efunaadan n77:N17 4/5 4/4

WNIEWA 1 * Mr. Douglas Andrew Jackson t@Funisusissiaiflunasunisiiie 22 womniau 2555

NITUNNIENEUNAAIA BN TOUNLLEEW : Forszinlsari 5amana nesunieddnnig avaneiedauazlssiunsdn Aty e Lz
Wee WalEen Aseiug uay wiaansine afiunaadan asanaietasaniuwazlssiundAnreaEtm

o

POULIASIUNAUTINTNRATANNFLRATOLTBIAIENIINNNIUTENY agdanszdnAtylanail

1. dfuRnindasanNiuiagen svinsrds uartedntgase sonrieliiulmunguung dnguscacd detiedu wdnssunig
Qd‘ v v :‘/ a am v | o L8 ¥ o o o o Ce 1
waznATUsrgngRevy sonisnsuJUR hdulumamdninsiuazdeisiuresmaiandnnindudszmealne

]

2. Amuauleue Whvang waew wazeutszinutlszant aaenauiniuguanIsLTNILIeINsTuNIg waziLTns
UfiRniaanlifuneunniaetefilsz@nsnn Inarivua insianunisdfiRnueshedaniseteanane



ANNUAL REPORT 2012 HAAD THIP PLC

2. Management and Administrative Structure

The Management and Administrative Structure of the Company comprises of the Board of Directors, Audit Committee and
Executives. Each member must hold the following qualifications, roles and responsibilities:

1. The Board of Directors

The Board of Directors is composed of qualified individuals with experience, leadership character, vision, and independent
decision making process, who devote their time and utmost effort in carrying out duties under their responsibility with caution
and integrity for the best interest of the Company, shareholders and all stakeholders concerned.

As at 31st December 2012, the Board of Directors comprised of 13 individuals, out of which 9 or 69.23% were Non-Executive
Directors and the remaining 4 were Executive Directors as follows:

Independent Directors: 5 persons or more than one-third of total number of the Board of Directors
Non-Executive Directors: 4 persons
Executive Directors: 4 persons

Number Of Board of Directors’ Meetings

Name Position
2012 2011

1. Gen. Charan Kullavanijaya Chairman / Independent Director 5/5 3/4
2. Sec. Lt. Phairoch Rattakul Director / Chief Executive Officer 5/5 4/4
3. Mr. Prakit Pradipasen Independent Director 5/5 4/4
4. Ms. Smornluk Mahasmiti Independent Director 5/5 4/4
5. Mr. Yanyong Maethapanich Independent Director 5/5 4/4
6. Mr. Martin Jansen Independent Director 1/5 1/4
7. Mr. Philipp Hugo Gutsche Director 3/5 3/4
8. Mr. Douglas Andrew Jackson*  Director 2/5 -

9. Mrs. Yupares Thiengtham Director 5/5 4/4
10. Mrs. Pariya Chirabandhu Director 5/5 4/4
1. Maj. Gen. Patchara Rattakul Director 5/5 3/4
12. M.L. Dhisana Sritavaj Director 4/5 4/4
13. Mr. Dumrongrugs Apibalsawasdi Director 4/5 4/4

Note : * Mr. Douglas Andrew Jackson was appointed as Directors of the Company on 22th May 2012

Authorized Directors of the Company : Sec. Lt. Phairoch Rattakul, Chief Executive Officer, is to sign and affix the Company’s
seal, or Mrs. Pariya Chirabandhu to co-sign with Mr. Dumrongrugs Apibalsawasdi and affix the Company’s seal.

Scope of Duties and Responsibilities of the Board of Directors can be summarized as follows:

1.

To perform duties in accordance with the statutory regulation, objectives, and regulations of the Company as well as
the resolutions from the Shareholders’ Meeting, with responsibility, discretion and integrity and in the best interest of the
Company, and to perform in accordance with the rules and regulations stipulated by the Stock Exchange of Thailand,
the Securities and Exchange Commission and Capital Market Supervisory Board

To establish policies and strategies, objectives, work plans and annual budget as well as to monitor the management
activities performed by the Directors and Executives and ensure that such duties are efficiently performed according
to their individual assignments, also with regular follow-up system imposed on the work progress of the Management
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3. To formulate and ensure appropriate and adequate internal control system and risk management system
4. To set a guideline for transactions that may have conflict of interest or may be considered connected transactions

5. To ensure regular Board of Directors’ Meetings, Shareholders’ Meetings, and to arrange for financial reports and
disclosure of information to all parties concerned in a regular and sufficient manner

6. To propose to the Shareholders’ Meeting the appointment of suitable personnel as Directors

2. Audit Committee

Audit Committee comprises of at least 3 Independent Directors. One of the Directors must hold sufficient qualification and
experience to perform the review and evaluate the reliability of the Company’s financial statements. The term for each set
of Audit Committee is 3 years at a time, but a member whose term has expired can be reappointed for the position. In the
case that an Audit Committee member’s term has expired, or such member is unable to remain in the position until expiration
of term by some other reasons, causing the number of Audit Committee members to fall below the required number, then
the Board of Directors must appoint a new member to the Audit Committee immediately or at least no later than 3 months
following the date of insufficient number of committee members, in order to ensure uninterrupted work progress. The
Directors to be appointed as Audit Committee members must possess all of the qualities stipulated in the notifications by
the Securities and Exchange Commission and the Stock Exchange of Thailand.

The Board of Directors has appointed the Audit Committee that comprises of 3 Independent Directors who had held a total
of 4 Audit Committee Meetings in 2012 as follows:

Number of Audit Committee Meetings

Name Position
2012 2011
1. Mr. Prakit Pradipasen** Chairman of the Audit Committee 4/4 5/5
2. Mr. Yanyong Maethapanich** Committee member 4/4 5/5
3. Ms. Smornluk Mahasmiti Committee member 4/4 5/5

** Mr. Prakit Pradipasen and Mr. Yanyong Maethapanich are Audit Committee members with sufficient qualification and experience to perform
the review and evaluate the reliability of the Company’s financial statement, with Ms. Nithinart Juntasurat, Manager of Accounting Department,
as a Secretary to the Audit Committee

Scope of duties and responsibilities of the Audit Committee as assigned by the Board of Directors are as follows:
1. To verify that the information in the financial statements is accurately and sufficiently disclosed

2. To verify that the internal control and internal audit systems are suitable and efficient, and to ensure that the internal
audit’s independence is maintained. To also approve appointment, transfer or dismissal of internal audit supervisor or
any other departments related to internal control

3. To evaluate and verify that the Company’s performance is in accordance with the rules and regulations set forth by
the Securities and Exchange Act; regulations stipulated by the Stock Exchange of Thailand; and other laws related to
the Company’s business

4. To select and propose the appointment of an independent personnel as Auditor, and to propose the remuneration
package for such personnel as well as set up a meeting with the Auditor without participation of the management at
least one time per year

5. To consider and ensure that connected transactions or transactions that may have conflict of interest are handled in
accordance with the rules and regulations stipulated by the Stock Exchange of Thailand, in order to ensure that the
transactions are reasonable and of best interest to the Company

6. To prepare the Audit Committee Report for disclosure in the Company’s Annual Information Disclosure Form (Form
56-1) and Annual Report (Form 56-2). The Report must be certified and signed by the Chairman of the Audit Committee.

The Company has also arranged for an establishment of an Internal Audit Office, in order to oversee and review the Company’s
progress and performance, to ensure conformity to the established operational system and standard. The internal audit
office also acts as a coordinator and provide assistance to the Audit Committee, to ensure good corporate governance.
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Independent Directors

As at 318t December 2012, the Board of Directors comprised of 13 Directors, where 5 or one-third of the total number of
Directors were Independent Directors as follows:

1. Gen. Charan Kullavanijaya 4. Mr. Yanyong Maethapanich
2. Mr. Prakit Pradipasen 5. Mr. Martin Jansen
3. Ms. Smornluk Mahasmiti

Selection Criteria for Independent Directors

The Board of Directors has defined the meaning of independence of the Independent Directors according to the guideline
set by the Securities and Exchange Commission (SEC), the Stock Exchange of Thailand (SET) and the Capital Market
Supervisory Board as follows:

1.

Shareholders who are holding no more than 1% of total voting shares of the Company, the parent company, the
subsidiary company, the affiliated company, major shareholder or person with controlling interest in the Company,
including shares held by related persons’ to each Independent Director.

Neither having a position nor had been the Executive Director? , employee, staff or advisor who receive salary from or
a person with controlling interest in the Company, parent company, affiliated company, subsidiaries of the same level® ,
major shareholder or of person with controlling interest in the Company, unless has abstained from such duty for at least
2 years. However, the mentioned prohibition shall not include the case that an Independent Director was formally a civil
servant or an advisor to the government sector that is a major shareholder or holds controlling interest in the Company.

Neither related by blood nor by legal registration as parent, spouse, sibling or child, including spouse of child, executive,
major shareholder, person with controlling interest in the Company or person to be nominated as an executive or person
with controlling interest of the Company or subsidiaries.

Neither having nor had business relationship with the Company, parent company, subsidiary company, affliated
company, major shareholder or person with controlling interest in the Company in such a way that may prevent
independent decision making, including not having been or used to be a shareholder deemed material or person with
controlling interest in the person with business relationship with the Company, parent company, subsidiary company,
affiliated company, major shareholder or person with controlling interest in the Company unless the person has been
abstained from such relationship for at least 2 years.

Neither being nor had been the Auditor of the Company, parent company, subsidiary company, affliated company,
major shareholder or person with controlling interest in the Company, and not a shareholder deemed material, person
with controlling interest or partner of the audit firm with whom the Auditor of the Company, parent company, subsidiary
company, affliated company, major shareholder or person with controlling interest in the Company is an employee,
unless the person has been abstained from such duty for at least 2 years.

Neither being nor had been a provider of professional services, including legal or financial services that receive service
fees of more than two million Baht per year from the Company, parent company, subsidiary company, affliated company,
major shareholder or person with controlling interest in the Company; and not a shareholder deemed material, person
with controlling interest or partner of such service providers, unless the person has been abstained from such duty
for at least 2 years.

Not a director who has been appointed to represent the Company, major shareholder or shareholders who are related
to the major shareholders of the Company.

Neither operating the same type and condition of business and considered a major competitor to the business of the
Company or subsidiaries; nor a shareholder deemed material of the partnerships or an Executive Director, employee,
staff or advisor who receives fulltime salary or holds over 1% of total voting shares of the other Company that operates
the same type and condition of business as the Company and is considered a major competitor to the business of the
Company or subsidiaries.

Not having in possession any other characteristics that may hinder the Director from rendering independent opinions
regarding the Company’s operations.

1

Related person is defined as a person according to Article 258 of the Securities and Exchange Act

2 Executive Director is defined as a director who holds executive position; director who holds responsibilities as an executive; or authorized director,

unless the signature is proven an authorization of a matter preapproved by the Board of Directors, and is a co-signature with other directors.

3 Subsidiaries of the same level are defined as 2 or more subsidiaries under the same parent company.
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4. The selecting nominees to serve on the Board of Directors

The selection process of the Company’s Directors has not been done through Nomination Committee because the Company
has not yet established a Nomination Committee. The Board of Directors is, therefore, held responsible in the selection of
the Company’s Directors through consideration of each individual’s qualification that includes knowledge, intuition, ability
and experience deemed beneficial to the Company, before proposing to the Shareholders’ Meeting for approval. There are
currently 13 Directors who have been appointed by the Shareholders’ Meeting. More than half of the number of Directors
must have residence in the Kingdom of Thailand and all of the Directors must possess qualification as stipulated in the
Article 68 of the Public Company Act, B.E. 2535 (1992) (including amendments) and the related Notifications issued by the
Securities and Exchange Commission.

The Board of Directors selects and proposes the list of persons with suitable qualification for approval by the Shareholders’
Meeting, according to the following criteria:

1. Each shareholder has a voting right equivalent to one share to one vote

2. Inthe election process, the shareholders can cast their votes to elect one Director, or a group of Directors at a time, or
by any other methods as deemed appropriate by the Shareholders’ Meeting. During the voting procedure, however,
the shareholders can only exercise their voting right as per condition (1) above, and cannot allocate any portions, less
or more, of their voting rights to any one Director or group of Directors

3. Appointment of Directors shall be decided by majority votes. If the votes are tied, the Chairman of the Meeting shall
cast the vote to determine the final outcome

At the Annual General Shareholders’ Meeting held each year, one third of the Directors shall be retired. If the number of
Directors cannot be divided evenly by one third, the number of retiring Directors shall be as close to one third as possible.

The names shall be drawn and announced, for Directors to retire in the first and second year following registration. But for
the following years, the method employed will be to retire the Director with longest tenure. In the case that the number of
Directors with longest tenure exceed that of the number of Directors to retire at that time, the names of Directors to retire
at that time shall be drawn.

The Directors whose tenure has expired may be re-elected.
Management Executives

as at 31st December 2012, the Company’s Management Executives comprised of the followings:

Name - Lastname Position
1. Sec.Lt. Phairoch Rattakul Chief Executive Officer
2. May. Gen. Patchara Rattakul Chief Operating Officer
3. Mrs. Pariya Chirabandhu Senior Vice President
4. Mr. Dumrongrugs Apibalsawasdi Vice President
5. Mr. John Joseph Benedetti Plant Operations Director
6. Mr. Takerng Kanchana Plant Director
7. Mr. Sukchai Sukpukdeecharoen Techinical Director
8. Mr. Thongchai Unchurit General Administration Director
9. Ms. Sovapha Wangwongwiwat Sales Administration Director
10. Ms. Nopparat Amornchaisakda Financial Manager
11. Ms. Nithinart Juntasurat Accounting Manager

Note : Management Executives can be defined as Directors, Managers or the first 4 persons holding a management level 4 position, subsequent to

the position of the President; all personnel holding a position
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Scope of duties and responsibilities of the Chief Executive Officer

1.

The Chief Executive Officer shall determine the vision, mission, corporate value, objective, policy, business plan as well as
the Company’s business operation strategy, financial planning, human resource management and the annual budget.

The Chief Executive Officer shall also follow up and evaluate the Company’s operating results on a regular basis,
in order to prevent any possible risks that may incur from both internal and external factors, which may cause failure
to meet the established objectives.

The Chief Executive Officer holds the power to appoint the working teams and committees for the best interest of the
Company and for the purpose of efficient and transparent management activities.

The Chief Executive Officer holds to power to consider and determine the rates of remuneration, compensation, bonus,
allowance and welfare.

The Chief Executive Officer holds the power to issue rules and regulations, orders, requirements and notifications, for
all operations and tasks to progress according to the policies and to the best interest of the Company, as well as to
maintain the code of conduct within the organization in the most efficeint manner.

The Chief ExecutiveOfficer shall possess authorizational power as stipulated in the regulations, and approval authorization
as considered and approved by the Board of Directors’ Meeting.

The Chief Executive Officer shall ensure that business is operated and progressed in accordance with the rules
and regulations, orders and requirements established by the Company as well as rules and regulations as per the
Securities and Exchange Act; and the requirements and operational guidlines set forth by the Securities and Exchange
Commission, the Stock Exchange of Thailand and any other rules related to the Company’s business.

Director and Management Remuneration

Director remuneration has been thoroughly considered by the Board of Directors, as the Remuneration Committee has not
yet been established. The Board of Directors has given its careful consideration, and taken into account business expansion
and profitability of the Company, before proposing to the Shareholders’ Meeting for approval.

The Annual General Shareholders’ Meeting of the year 2012, held on Thursday 26th April 2012, has approved the remuneration
for Directors as follows:

Detail 2012 2011
Directors :
Meeting Allowance 8,000.00 Baht/person/time  8,000.00 Baht/person/time
Remuneration (13 members of the Board of Directors) 470,000.00 Baht/year 470,000.00 Baht/year

Audit Committee :

Remuneration (3 members of the Audit Committee) 200,000.00 Baht/year 120,000.00 Baht/year
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Summary of Monetary Remuneration per Director for the year ending 315t December 2012

. Compensation/ Total
Meeting Allowance . .
Remuneration (Baht) Remuneration
Name-Lastname
Position Board of Audit Board of Audit (Baht]
Directors Committee Directors Committee
1. Gen. Charan Kullavanijaya 40,000.00 - 45,000.00 - 85,000.00
Chairman / Independent Director
2. Sec. Lt. Phairoch Rattakul 40,000.00 - 40,000.00 - 80,000.00
Director/ Chief Executive Officer
3. Mr. Prakit Pradipasen 40,000.00 16,000.00 35,000.00  100,000.00 191,000.00

Independent Director / Chairman of
Audit Committee

4. Mr. Yanyong Maethapanich 40,000.00 16,000.00 35,000.00 50,000.00 141,000.00
Independent Director /
Audit Committee Member

5. Ms. Smornluk Mahasmiti 40,000.00 16,000.00 35,000.00 50,000.00 141,000.00
Independent Director /
Audit Committee Member

6. Mr. Martin Jansen 8,000.00 - 35,000.00 - 43,000.00
Independent Director

7. Mr. Philipp Hugo Gutsche * - - - _ _
Director

*

8. Mr. Douglas Andrew Jackson - - - - -

Director

9. Mrs. Yupares Thiengtham 40,000.00 - 35,000.00 - 75,000.00
Director

10. Mrs. Pariya Chirabandhu 40,000.00 - 35,000.00 - 75,000.00
Director

11. Maj.Gen. Patchara Rattakul 40,000.00 - 35,000.00 - 75,000.00
Director

12. M.L. Dhisana Sritavaj 32,000.00 - 35,000.00 - 67,000.00
Director

13. Mr. Dumrongrugs Apibalsawasdi 32,000.00 - 35,000.00 - 67,000.00
Director

*Mr.

=

Philipp Hugo Gutsche and Mr. Mr. Douglas Andrew Jackson declined to accept all forms of compensation

1. Management Remuneration : Management remuneration has been set through the policy and requirements established
by the Company, which are also linked to the operating results and Key Performance Indicators (KPI). The remuneration
is always set at a level that will provide incentive and sufficient retain qualified Directors. Management remuneration in
monetary term for the year ending 31st December 2012 is as follows:

No. of Persons Amount (Baht)
Monthly Salary " 37,956,116.00
Bonus 11 2,353,378.00
Other Compensation - -
Total 1" 40,309,378.00

2. Non-Monetary compensation: - None -
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7. Company’s Personnel

As at 315! 2012, Total employees are 1,721. As at 3151 2011, Total employees are 1,579.
1. Management Level : 347 1. Management Level : 299
2. Operation worker level : 1,374 2. Operation worker level : 1,280

The Company has not been engaged in any labor disputes in the past 3 years because the Company has had good
relationship with its employees. Staff turnover rate is considered low, and no union has been established for the employees.

8. Human Resource Development Policy

The Company considers human resources as a crucial and invaluable component for the success of the organization. The
Company has, therefore, established a policy to promote ethical performance, meaning that the employees must perform
their tasks with integrity, honesty, morality as well as considerateness to stakeholders; respect to human rights; responsibility
to the society and environment; and without prejudice on the political issues. In addition, the Company has a policy to
develop and improve the skills of human resources of all levels in all aspects that include management system, technical
operation, information technology, quality system, environmental system as well as departments of safety and health and
corporate social responsibility. Such human resource development policy is aiming to improve and instill in the Company’s
personnel knowledge and ability to perform their tasks while at the same time participate in activities that help to develop
and give back to the society as a whole. Thus, the Company has established its human resource policy according to the
followings:

1. To treat all employees equally without discrimination whether by race, sex, color, religion, nationality, age, sexual
preference, physical abnormality, or any characteristics not related to work performance,

2. To encourage employees to perform with utmost efficiency; ensure fairness of the employment process; and ensure
equal advancement opportunity among employees. In addition, the Company also encourages employees to have
determination to perform in an ethical manner and with considerateness to all stakeholders; prevent and get rid of all
kinds of fraud and corruption; and remain neutral when it comes to political sides and issues,

3. To prevent any harm or threat to employees of all levels no matter from whom or by which method as well as provide
suitable protection to any employee who has informed the Company of possible leads to fraud or corruption, and keep
the employee’s name a secret,

4. To allocate the budget for human resource development that includes the budget to support employees’ further
education; internal staff training; and departmental development activities,

5. To arrange for training on Information Technology in order to support the advancement of information system and
technology,

6. To arrange for training on and distribution of information in regards to quality, environment, safety and health, in
accordance with the laws and regulations established, and in supporting quality standards and system,

7. To encourage employees to study and acquire knowledge on their own, in order to increase personal potentials and
efficiency in their performance,

8. To encourage employees to participate in outside social activities within the boundary of the Company’s policy, in
order to create awareness that everyone is part of and responsible to perform good deeds for the society, and to be
a good representation of the Company,
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Throughout the year 2012, the Company had arranged for staff training activities in several areas of work, both on and off
premise, altogether 162 courses. Such courses were organized to enhance knowledge, ability, operational and management
skills as well as other skills included in the following courses:

1. Quality, Safety and Environmental System 62 courses
2. Corporate Culture 5 courses
3. Operational Skill Development 45  courses
4. Supervisory Skill Development 35 courses
5. Corporate Social Responsibility (CSR) 15  courses

In addition, the Company had provided to all levels of employees the opportunity to further their education, and hence,
upgrade their education level, through provision of time and scholarships. The Company had provided one scholarship per
one level of education, for 3 education levels namely Bachelor's, Master's and Doctorate degrees.

In 2012, the Company’s expenses on human resource training and development was Baht 5.38 million.
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The Board of Directors has placed an importance on the principle of
Good Corporate Governance and understands its roles, duties and
responsibilities to the Company, shareholders and all stakeholders
concerned. The Company has been abiding by the policy and
procedure forthe Board of Directors of alisted company, inaccordance

Policy on Corporate Governance

ANNUAL REPORT 2012 HAAD THIP PLC

with the guidelines set forth by the Stock Exchange of Thailand and the
Securities and Exchange Commission (SEC). Accordingly company
received the 4 star level ( ) in 2011 for the
corporate governance assessment by Thai Institute of Directors
(10D).

The Company has constituted a policy concerning corporate
governance in accordance with the guidelines set forth by the
Stock Exchange of Thailand and the Securities and Exchange
Commission (SEC), in order for the Directors, Executives and
staff of all levels to adhere to as a guideline to perform their
duties with responsibility, discretion and integrity. The policy
covers the main principles as follows:

» To establish the roles and responsibilities of the Directors,
Executives and staffs to perform their duties with discretion
and integrity and in order to achieve the established
objectives and missions,

» To establish a guideline on the rights of shareholders by
providing the opportunity for all shareholders to acquire
information and news; share their opinions; and exercise
their fundamental rights in an equitable manner,

* To establish a guideline and measure to ensure equitable
treatment to all shareholders; equal and fair protection
of fundamental rights as well as prevention of conflicts of

interest and exploitation of internal information for own or
others’ benefits

+ To establish a guideline regarding fair treatment of
stakeholders. To consider and ensure provision and
protection of the rights to all stakeholders; and to promote
conservation of the environment and society for the purpose
of sustainable development,

« Toestablish a guideline for information disclosure to ensure
transparency; and to disclose important information related
to the Company inclusive of financial information and
non-financial information in an accurate, complete and timely
manner, via a channel that is considered fair and reliable
and provides easy access,

+ Toestablish internal control and risk management measures,

« To establish a philosophy and ethical standard in relation
to the business of the Company, for Directors, Executives
and employees of all levels to follow.

The Principle of Good Corporate Governance of the Company can be categorized as follows

Shareholders’ Rights

The Company has a policy to proceed in a fair manner on
the preservation of fundamental and equitable rights of all
shareholders as required by the law.

1. Arrangement of Shareholders’ Meetings

The Company has set a requirement for the Annual General
Shareholders’ Meeting to be held one time per year, and

within 4 months after the end of the Company’s accounting
period. In case of urgent matters that may impact or relate
to the benefits of the shareholders or to the terms and
conditions or requirements or law enforcement that require
approval from the shareholders, the Company shall call for
the Extraordinary Shareholders’ Meeting on a case-by-case
basis.
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For the year 2012, the Company held the Annual General
Shareholders’ Meeting on 26t April 2012 at S31 Sukhumvit
Hotel, Ball Room Il, 5th floor, 545 Sukhumvit 31, Wattana,
Bangkok. There were 10 out of 12 Directors attended
comprising of the Chairman, Chief Executive Officer,
Chairman of Audit Committee, Directors, Executives and
the Company’s Auditor. The Chairman of the Board of
Directors was the Chairman of the Meeting who proceeded
in accordance with the law, with approval and resolution
passed from every agenda. The company follows the Annual
General Meeting Checklist (AGM Checklist) prepared by
Thai Investors Association. In 2012, the assessment of the
AGM Checklist was in a range of 90 to 99 points.

In year 2012, the Company held the Extraordinary General
Shareholders’ Meeting No.1/2012 on 4th December 2012
at the S31 Sukhumvit Hotel, Galleria 2-3 on 5t floor, 545
Sukhumvie 31, Wattana, Bangkok. The purpose of this
meeting is to seek shareholders approval the issuance
and offering newly issued ordinary shares to the existing
shareholders of the Company. There were 9 out of 13
Directors attended comprising of the Chairman, Chief
Executive Officer, Chairman of Audit Committee, Directors,
Executives Financial Advisors and Legal Advisor. The
Chairman of the Board of Directors was the Chairman of
the Meeting who proceeded in accordance with the law,
with approval and resolution passed from every agenda.

Advance distribution of the Letter of Invitation

The Company has appointed Thailand Securities Depository
Co., Ltd. as the Company’s Registrar, and to send out
invitation letters to the shareholders. Each Letter of Invitation
shall contain the meeting agendas in detail, supporting
documents, a copy of the previous meeting, Annual Report
and proxy form, to be sent out to shareholders at least 14
days prior to the meeting date. Advertisement shall also be
placed in newspapers for 3 consecutive days and at least
3 days prior to the meeting in order to allow ample time for
shareholders to prepare for the meeting.

For the Annual General Shareholders’ Meeting/the
Extraordinary General Shareholders’ Meeting, the Company
has disclosed the information on the Letter of Invitation
and supporting documents on the Company’s website at
www.haadthip.com a month prior to the Meeting date.

Facilitation for Shareholders

The Company has prepared to facilitate all shareholders in
an equitable manner at the Annual General Shareholders’
Meeting, by arranging for adequate number of staffs
to welcome and assist the shareholders to ensure
convenience; and to check and ensure that each attending
shareholder has a complete set documents. Registration will
be opened 1.30 hours prior to the Meeting, with registration
time extended to the period before the last agenda is being
considered. Appropriate snacks and souvenirs will also be
prepared for all attending shareholders.

ANNUAL REPORT 2012 HAAD THIP PLC

Procedures of the Annual General Shareholders’ Meeting

Before each Meeting is commenced, the Chairman
of the Meeting shall introduce the Board of Directors,
Executives and the Company’s Auditor to the Meeting
for acknowledgement, then announce the Meeting rules
and voting procedure for each Agenda in accordance
with the Articles of Association of the Company. Once the
required information has been announced to the Meeting
in completion, the Chairman shall allow the shareholders to
offer opinion, suggestion, ask questions on each agenda
as well as adequate time for debate. The Chairman and
the Management will pay full attention to all questions and
provide answers to the shareholders in a direct and explicit
manner. The Meeting shall then pass a resolution from each
agenda. In the case of appointment of Directors retired by
rotation, the Chairman shall proceed with a request for each
shareholder to cast his/her vote individually.

The Chairman shall proceed according to the agendas
in a consecutive manner. The Chairman shall not present
additional agendas without notifying the shareholders in
advance unless the Meeting has passed a resolution to
modify the order of the agendas with no less than two-third
of the number of shareholders attending the Meeting, or
shareholders whose accumulated number of shares is no
less than one-third of total share outstanding. In this case,
they can request the Meeting to consider matters other than
the agendas indicated in the Letter of Invitation. Nevertheless,
no changes occured regarding to the order of the agendas at
the Annual General Shareholders’ Meeting of the year 2012,
and there was no request for the Meeting to consider matters
other than the ones indicated in the Letter of Invitation.

All discussion and information provided during the
Meeting shall be documented correctly and completely,
and concluded with the resolutions and tally of votes. The
duration of each Meeting shall be approximately 1-2 hours.
The Annual General Shareholders’ Meeting of the year 2012
commenced at 14.30 hrs, with registration opened at 13.00
hrs, and the Meeting adjourned at 15.20 hrs.

And the Extraordinary General Shareholders’ Meeting
No.1/2012 commenced at 14.30 hrs, with bar code
registration opened at 12.30 hrs, and the Meeting adjourned
at 16.40 hrs

Guideline for the case of conflict of interest

The Directors are aware of their action in the case that they
are stakeholders or possibly have conflict of interest in any
agenda proposed during the Shareholders’ Meeting. Such
Directors shall notify the Meeting and request to abstain
themselves from attending and casting votes during that
agenda of the Shareholders’ Meeting.
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6. Post-procedure of Annual General Shareholders’ Meeting

Following the Meeting date, the Company shall send the
summary of the resolutions passed by the Shareholders’
Meeting to the Stock Exchange of Thailand no later than 9.00
hrs the next day. The Company shall also send the report
of the Shareholders’ Meeting comprising of the Minutes
of the Meeting, the votes recorded as well as questions
raised by the shareholders in each agenda (if any) to the
Stock Exchange of Thailand within 14 days as required;
and disclose the Minutes of the Meeting via the Company’s

website at www.haadthip.com

Equitable Treatment of the Shareholders

The Company shall treat all shareholders in an equitable manner
regardless of sex, age, race, nationality, religion, belief, political
view or disability, even though the number of shares held by
each shareholder may not be equal. Even if the shareholders
are absent from the Meeting, by any reasons of inconvenience,
such shareholders are eligible to the rights to issue a proxy to the
third party to attend the Meeting on behalf of them .The Company
also has preventive measures to avoid conflicts of interest or
wrongful use of internal information for own and other benefits.

Best Practice for fair treatment to shareholders

1. Language of the Meeting

The Company is a public company limited established
according to the statute of the Kingdom of Thailand with
Thai as an official language. Since the majority of attending
shareholders are of Thai national, the Annual General
Shareholders’ Meeting shall be conducted in Thai.

2. lIssuance of a proxy to a third party

In order to preserve the rights for non-attending shareholders,
the shareholders can issue a proxy to a third party or one of
the Independent Directors of the Company. The Company
shall indicate the name of a third party on the proxy form,
in accordance with the requirement of the Ministry of
Commerce, as a Meeting attendee with unconditional rights
to cast the votes on behalf of the absent shareholders.

The Company has posted the Proxy Form on the website
of the Company at www.haadthip.com a month prior to the
Meeting.

3. Use of Voting Ballots

The Company supports use of voting ballots in important
events, e.g. consideration and election the Directors,
connected transactions, acquisition or disposal of assets
etc. for transparency and accountability in case of any
dispute in the future.
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4. Use of Internal Information

The Company has established measures and practices in
the good corporate governance on the use of nondisclosure
information. The Company prohibits directors, executives and
all level of employee to use nondisclosure information with
important content for own benefitincluding for security trading.

Roles and Responsibilities of Stakeholders

The Company has placed an importance and consideration on
all of the stakeholders, as per the related laws. The Company
shall not perform or enter into transactions in such a way to
infringe on the legal rights of the stakeholders, in order to
promote the act of responsibility between the Company and
all groups of stakeholders namely shareholders, employees,
customers, business partners, competitors, creditors, the
community and environment as follows:

Shareholders

Apart from the fundamental rights established by the laws
and Company’s regulations, for example, the rights to attend
and cast the votes at the Shareholders’ Meeting; the rights
to offer independent opinion in the Meeting; as well as the
rights to receive dividends in an equitable manner, minority
shareholders have also been given the rights to propose in
advance additional agendas for the Meeting and/or qualified
candidates for the Director positions.

Employees

The Company treats its employees fairly and equally; has
respect to human rights; provides appropriate compensation;
and places an importance on employees’ development of
knowledge and ability by providing equal opportunities to
employees of all levels on a regular basis. The company
also maintains the quality of the working environment; strictly
abides by labor-related laws and regulations; as well as
encourages employees to prevent and get rid of all kinds of
fraud and corruption, by providing appropriate protection to
an informant and keeping his/her name highly confidential.

Customers

The Company produces high quality products of acceptable
standard and strictly adheres to high safety and quality
standard in conformity to The Coca-Cola Quality System
and is certified by ISO 22000 Food Safety Management, an
international standard that specifies the requirements for a food
safety management system. The Company shall refrain from
charging excessive price or setting unfair business conditions;
keep customers’ information in a confidential manner and
arrange for a customer service unit to deal with customers’
complaints in a prompt manner, to ensure highest satisfaction
in the Company’s products and services.
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Business Partners

The Company purchases goods and services from business
partners as per the normal trading terms and conditions, and strictly
abides by the business agreements and promises made to the
business partners, without any request for bribery or other unlawful
benefits, or receive from or provide to customers thereof in anyway.

Competitors

The Company shall operate the business within the boundary of
decent competition and create a healthy competitive environment
by maintaining the standard of the code of conduct. The Company
shall avoid exploitation of competitors’ information in an unethical
or dishonest manner, and avoid unlawful proceedings in order to
cause damages to competitors. In the past year, the Company
was not engaged in any competitor-related disputes.

Creditors

The Company shall strictly adhere to the terms and conditions
agreed upon with the creditors in terms of repayment, guarantee
and other conditions. The Company shall also ensure proper
use of loans as stipulated in the loan agreement.

Community and Environment

The Company establishes the quality policy, safety and
environment policy, and promoted employees to follow these
policies so the relevant parties can ensure that the company is
aware of quality, safety and environmental factors and continual
development and is certified by CSR-DIW Award (Corprate Social
Resiponsibility, Department of Industrial Works) in 2010 from
Department of Industial Works, Ministry of Industry.

Apart from placing animportance upon stakeholders of all groups,
the Company also pays great attention to all recommendations,
opinions and information on traces and evidents that can possibly
lead to the development, improvement and rectification of the
Company'’s operation. The Company has created channels of
communication through which the stakeholders can communicate
with the Company in case there are inappropriate or wrongful
situations that the stakeholders would like to report, rectify,
request for clarification or provide suggestions. Communication
can be made through the email address of the Company’s Internal
Audit Office at internalaudit@haadthip.com or telephone number

074210008-18 extension 124 or 307.

Disclosure and Transparency of Information

The Board of Directors has issued a policy for the Company to
perform with transparency, verifiability and sufficient information
disclosure to all parties concerned. Information shall also be
disclosedin anaccurate, complete, timely and reliable manner, with
equal opportunity to access the information for all parties concerned.
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Guidelines for appropriate information disclosure and
transparency

1. The Company has a policy to disclose importantinformation
in an accurate, complete, timely and reliable manner, as per
the requirement set forth by the Securities and Exchange
Commission and the Stock Exchange of Thailand, via SET
Community Portal and the website of the Company at www.
haadthip.com in both Thai and English languages, to alow
users to access the information in an equitable manner.

2. The Company has disclosed the information on the Annual
Disclosure Form (Form 56-1) and Annual Report (Form
56-2) as per the requirement set forth by the Securities and
Exchange Commission and the Stock Exchange of Thailand.

3. The Company has appointed the Board of Directors to issue
the Statement of the Board of Directors’ Responsibilities to
the Financial Reports, to be presented together with the
Auditor's Report in the Annual Report (Form 56-2).

4. The Company defines criteria, conditions, and methods
for reporting interest of directors, executives, and relevant
personnel in accordance with Section 89/14 of The Security
and Exchange Act (No.4) B.E. 2551 (2008)

5. The Company has disclosed the roles and responsibilities
of the Board of Directors and Subcommittee; the number
of meetings held; and the number of attendants of each
Director in the past year in the Annual Disclosure Form
(Form 56-1) and Annual Report (Form 56-2).

6. The Company has not yet established an Investor Relations
Unit as the size of the Company is small and there is not
much requirement on this subject. Therefore, institutional
investors, shareholders, and analysts can make a request
for information through the Company’s Secretary for
further proposal to the Management, via the telephone
number 0-2391-4488, extension 103 or facsimile number
0-2381-2257 or e-mail address: sudaluck@haadthip.com

7. In the case of conflict of interest, the Board of Directors
has issued a requirement for transactions with major
shareholders, Directors, Executives, or others with relation
to the persons thereof, to be considered and approved by
the Audit Committee, who will closely supervise the approval
process of such transactions and strictly abide by the
regulations and measures set forth by the Stock Exchange
of Thailand, the Securities and Exchange Commission,
and the Capital Market Supervisory Board. The transaction
details such as type, value, counterparties of agreement,
reasons and assurance of transparency shall be disclosed
to the public via electronic media of the Stock Exchange of
Thailand and in the Annual Report (Form 56-2) and Annual
Disclosure Form (Form 56-1).
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The Company has sought approval in principle from the Board
of Directors for the case of future engagement in a connected
transaction with Directors, Executives, or related persons. In
the case that the transaction is a normal business transaction
or a normal business support transaction with normal business
terms and conditions, the Management shall have the rights to
grant approval to such transaction, and shall need to prepare
a report of each transaction with the value of more than Baht
50 million per transaction, in order to report to the next Board
of Directors’ Meeting, in accordance with Section 89/12 (1) of
the Securities and Exchange Act (Issue 4) B.E. 2551 (2008).

Roles and Responsibilities of the Board of Directors

The Board of Directors comprises of qualified individuals
with experience, leadership character, vision and ability to
make decisions independently, who also devote their time
and utmost effort in performing their duties according to the
responsibilities assigned with discretion and integrity for the
bestinterest of the Company, shareholders and stakeholders.
The composition, qualification, duties and responsibilities
and structure of the Board of Directors and Subcommittees
have been established, as well as the rules and regulations
concerning nomination and remuneration for Directors
and Executives, with complete detail presented under the
‘Management Structure’ topic.

1. Structure of the Board of Directors

The Board of Directors comprises of 13 Directors, which
is considered appropriate. There are 9 Non-Executive
Directors or 69.23% of total number of the Board; 5
Independent Directors or one-third of the entire Board of
Directors, in accordance with the notification issued by the
Capital Market Advisory Board. The Independent Directors
are Gen. Charan Kullavanijaya, Mr. Prakit Pradipasen, Mr.
Yanyong Maethapanich, Ms. Smornlux Mahasmiti and Mr.
Martin Jansen.

2. Audit Committee

The Board of Directors has established and appointed the
Audit Committee to perform specific tasks and propose to the
Board of Directors for consideration or acknowledgement.
The Audit Committee comprises of 3 Independent Directors,
with 2 out of 3 members namely Mr. Prakit Pradipasen
and Mr. Yanyong Maethapanich equipped with sufficient
knowledge and experience to perform and review the
reliability of the financial statements. The Audit Committee
shall perform the review and ensure that the Company’s
operation is in conformity to the Company’s policy and
Articles of Association as well as the laws, regulations and
requirements stipulated by the supervisory authorities. The
Audit Committee must also promote the development of
financial reporting system to that of an international standard;
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perform regular review of and ensure appropriate internal
control system; and ensure prudent, appropriate and
efficient risk management system. In addition, the Audit
Committee shall perform its duties and issue opinions in an
independent manner, with Internal Control Office reporting
directly to the Audit Committee. The Audit Committee
shall participate in a meeting with the Auditor without the
presence of the Management at least one time per year, to
request for the Auditor’s opinions on any issues.

Nomination Committee

To date, the Company has not yet set up a Nomination
Committee. However, the Board of Directors is currently
responsible for the nomination of appropriate candidates
for the Executive or Director positions, to replace those
retired by rotation or other reasons. The Board of Directors
shall consider the candidates according to their knowledge,
ability and experience deemed beneficial to the Company’s
business and operation.

Remuneration Committee

To date, the Company has not yet established a
Remuneration Committee. However, the Board of Directors
has provided careful consideration in the establishment of
Directors’ remuneration, and taken into account business
expansion and profitability of the Company and duties and
responsibilities of the Directors, before proposing to the
Annual General Shareholders’ Meeting for approval.

Number of listed companies in which the Directors are
eligible to hold the Director position

The Board of Directors has not yet established a policy
regarding the number of listed companies in which the
Directors are elegible to hold the Director position because
the Directors of the Company do not hold the Director
position in more than 5 other listed companies .

Segregation of Duties between the Board of Directors and
the Management

The Company has segregated the duties and responsibilities
of the Board of Directors from those of the Management in
an explicit manner. The Directors are responsible for the
establishment of policies and supervisory of the Management
performance at the policy level; while the Management is
responsible for management activities in several different
areas to ensure conformity to the established policies. As
such, the Chairman and the President must be 2 seperate
individuals, and both positions must have been through
selection process by the Board of Directors to ensure the
most appropriate individuals for the positions. Moreover,
the Board of Directors is responsible for the establishment
of succession plan for the top Executive positions.
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The Chairman must have in possession the quality of
independence; must not hold the Executive Director position;
must not take part in the management of the Company;
and must not be an authorized Director, to ensure explicit
segregation of overall policy-making and supervisory duties
from the management of the Company.

Top Executives of the Company shall be assigned with
duties and responsibilities, in order to perform under the
established policies; hold themselves responsible for the
overall outcome; control expenses and budget within the
limit approved and indicated in the annual budget plan;
perform as per human resource policy; rectify and find
a solution for the problem or conflicts that may pose an
impact upon the company; and maintain the effectiveness
of communication process with all related parties.

Board of Directors’ Meeting

The Directors must attend the Board of Directors’ Meeting on a
regular basis, in order to acknowledge and unanimously make
decisions in regards to the Company’s operation. There are
approximately 4 Board of Directors’ Meetings per year, each
with agendas clearly setin advance. Extra meetings may also
be called upon in the case of important or urgent matters.

The Chairman and President shall cooperatively establish
the agendas for each Meeting, and consider the issues to
add into each agenda of the Board of Directors’ Meeting,
while providing opportunities to each Director to propose
issues for consideration as an agenda.

In year 2012, a total of 5 Board of Directors’ Meetings
were held, all of which had been set in advance. Letters of
Invitation along with the agendas and supporting materials
were sent to all of the Directors prior to the Meeting, to allow
ample time for the Directors to study the information.

In consideration of each matter, the Chairman of the Board
of Directors who is also the Chairman of the Meeting shall
provide the opportunity to the Directors to share their
independent opinions. Majority voting rule shall be applied
during each Board of Directors’ Meeting, with one vote per
one Director, and Directors who are stakeholders to abstain
from attending the Meeting and/or from exercising the rights
to vote for such matter. If the votes are tied, the Chairman of
the Meeting shall cast the vote to determine the final outcome.

The Management shall attend the Board of Directors’
Meeting to provide useful information and be informed
of the policy in a direct manner, in order to apply such
policy to their performance in an efficient manner. The only
exemption from participation is when the Meeting agenda
is set exclusively for the Board of Directors.

The Board of Directors has also placed an importance upon
the management of transactions with conflict of interest in
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the most discreet, equitable and transparent manner, with
information thereof being disclosed in entirety. In the case
that a Directoris also a stakeholder and may possibly benefit
from an issue in the agenda, such Director must abstain
himself/herself from the decision making process of the issue.

At the end of the Meeting, the Secretary to the Company
shall produce the Minutes of the Meeting in order to propose
for approval in the first agenda of the following Board of
Directors’ Meeting, and to have the Chairman of the Board
of Directors signed and certified the accuracy of the report.
The Directors are allowed to issue opinions and request
for additional items to or correction of the Minutes of the
Meeting, in order to ensure utmost accuracy. The Minutes
of the Meeting that has been acknowledged and certified
shall be archived in the Office of the Chief Executive Officer.

Secretary to the Company

In order to comply by the Securities and Exchange Act,
the Board of Directors has passed a resolution to appoint
Ms. Sudaluck Browvanakul as the Secretary to the
Company. The duties and responsibilities of the Secretary
to the Company are to provide advice on the rules and
regulations deemed crucial for the Board of Directors
to acknowledge and abide by; arrange for the Board of
Directors’ Meetings and Annual General Shareholders’
Meeting; as well as arrange for and archive documents
such as Director Registrar, Letters of Invitation to the Board
of Directors’ Meeting, Minutes of the Board of Directors’
Meetings, Annual Reports, Letters of Invitation to the Annual
General Shareholders’ Meeting, Minutes of the Annual
General Shareholders’ Meeting; and to archive the Report
on Stakeholders, arranged and produced by the Directors
and Executives.

Succession Plan

The Board of Directors is responsible for the establishment
of succession plan, in the case that the President or any
top Executives are unable to perform their duties properly
according to their positions. This plan is devised as
reassurance for all parties concerned that the Company
is always prepared in regards to human resources. The
responsibilities are readily replaced, through transfer of
duties and responsibilities deemed appropriate, in order
to allow the top Executives in each line of business the
opportunity to acquire knowledge in several business lines,
and hence, to be able to replace each other at all times.

Director Orientation

The Board of Directors has arranged for an orientation for
newly appointed Directors to attend and acquire knowledge
onthe Company’s business policies as well as other related
information namely investment structure and related rules
and regulations, together with the distribution of Director’s
Manual that provides valuable detail and information for
those assuming a Director position.
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11. Business Ethics

In declaring its intention to operate in the most transparent,
ethical and accountable manner to the stakeholders,
society and environment, the Company has established the
guideline on ethics for the Board of Directors, Executives,
employees and staff of all levels to follow concurrently with
the Articles of Association of the Company, in order to
encourage the Directors, Executives, employees and staff
to make their judgment and decision dutifully and correctly.

Supervision of Internal Information

The Company has established a supervision policy to prevent
Directors and Executives from exploitation of the Company’s
internal information for their own benefits as follows:

1. Directors or Executives are permitted to use the internal
information related to the their assigned duties and
responsibilities only,

2. Directors as well as their spouses and children under legal
age are prohibited from disseminating undisclosed internal
information to the public for their own interest and for stock
trading purpose. In addition, individuals with knowledge of
undisclosed internal information are prohibited from trading
stocks issued by the Company within 1 month prior to
information being released to the public,

3. Directors/Executives or any department with knowledge
of internal information are prohibited from disclosing such
information to outside or unrelated persons,

4. Ensuring that the Directors/Executives report any changes
in shareholding status to the Securities and Exchange
Commission, in accordance with Article 59 of the Securities
and Exchange Act B.E. 2535 (1992).

Internal Control and Internal Audit System

The Company has placed an importance on the internal control
system, risk management system and the supervision of the
Company’s operation, all of which have been continuously
followed and progressed by every personnel of the Company,
from the Executives to employees of all levels who share
common duties and responsibilities to the Company. In doing
so, the Company has arranged for an adequate and suitable
internal control system to ensure that the operations performed
by and the outcomes from each and every department of
the Company are in sync and able to meet the objectives
set by the Board of Directors. The Internal Audit Office has,
therefore, been established as an independent unit that reports
directly to the Audit Committee. The Internal Audit Office shall
examine and evaluate the internal control activities as per the
established annual internal audit plan, by considering the
related risk factors, as approved by the Audit Committee. In
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addition, the Internal Audit Office shall promote and monitor
the risk management system and provide other information
in order to ensure that the Company’s objectives are
accomplished. The Internal Audit Office has been adhering to
the Standard for the Professional Practice of Internal Auditing,
which is a framework or guideline set for the Company to follow
and perform with independence, equitability, priority to audit
quality, and in line with the international standard.

The essence of the Internal Control and Audit System can be
summarized as follows:

Audit Committee

The duty of the Audit Committee is to consider the adequacy
of the Internal Control System through regular review of
performance by the Internal Audit Office and the Company’s
Auditor. Emphasis must be made on the adequacy and suitability
of the Internal Audit System according to the guideline set out
by the Stock Exchange of Thailand; and ensuring conformity to
related laws, rules, regulations and policies. Should the Audit
Committee need to provide recommendations or discover any
deficiency deemed material, the Audit Committee shall report
to the Board of Directors for the purpose of rectification and
improvement.

Internal Audit Office

Internal Audit Office is responsible for the examination of each and
every departmental operation, in accordance with the annual audit
plan and as assigned by the Audit Committee. Internal Audit Office
shall prioritize the cases according to the risk level associated
with the business process or working process in each case, and
to provide advice and recommendations to the management of
each department in order to improve its internal control system,
which includes the provision of operational technique that will help
to increase the Company’s efficiency and productivity.

Management Performance Supervisory System

The Company has established the scope of duties and
responsibilities as well as approved budget for each level of
the management clearly in writing. Duties and responsibilities
have been segregated in an explicit manner, for example, duties
concerning approval process, accounting entries and asset
repository are resolutely segregated. The Internal Audit Office
shall review the performance and ensure that it progresses in
line with the Articles of Association of the Company. In the case
that the Company has entered into a transaction with a Director,
major shareholder, Executive or any other related person thereof,
the Company has issued a measure for the Board of Directors
to consider and issue opinions before the transaction is carried
out, and such connected transaction shall be disclosed in the
Notes to Financial Statement.
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Risk Management System

The Company has not yet appointed The Risk Management
Committee however, company has appointed the IMCR (Incident
Management and Crisis Resolution) team to perform the risk
assessment activities, with the COO as the Chairman of the
working team. In performing risk assessment, the IMCR shall
take into account the changes in the surrounding conditions,
both outside and inside the Company, that may possibly create
risks and impact upon the Company. Analysis of the impact that
may incur from such risks as well as chances that the same risks
may reemerge shall be performed, with continuous follow-up
activities in order to eventually issue a measure to mitigate and
control the risks at an appropriate level. As such, each and
every department shall perform its management activity together
with risk assessment and rectification alongside its normal
operational routine. Concurrently, the IMCR team shall call for
a meeting to follow up on each department’s operation, with
Audit Committee and Internal Audit Office performing the review
and evaluating the suitability of each department’s operational
process, in order to control the risk level within an appropriate
and acceptable level.

Control System

The Company has established an operational measure and
guideline, with clear instructions in the forms of an order,
regulation, authorization and method of operation, in order for
the Executives and staff of all levels to follow strictly and in the
same direction.

Information Technology and Communication

The Company has developed and improved its information
technology system to ensure efficiency; complete network
for the entire organization; and the ability to communicate
such information to other related parties. This has been done
by replacing the previously utilized software with Enterprise
Resources Planning (ERP) by SAP ECC 6.0. According to plan,
the software will be effective from June 2011.

This system will be equipped with real-time reporting system,
which will provide the Board of Directors and Executives with
adequate and reliable information to make the decisions
regarding the management and administration of the Company;
and the use of accounting policy that is appropriate for the
nature of business of the Company and in line with the Generally
Accepted Accounting Principles. Sufficient information shall be
disclosed in the Notes to Financial Statement, which shall be
examined by Certified Public Accountant and reviewed by the
Audit Committee.

Communication between the management and operation
team or between sections to create better understanding and
expedition via e-mail and internet.
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Follow-up and Evaluation

The Company has arranged for a monthly report on operating
progress, in order to monitor the Company’s achievement
of its objectives; evaluate the internal control activities; and
perform departmental inspection by the Internal Audit Office.
All of which shall be reported to the Audit Committee on a
quarterly basis.

Furthermore, the Company’s Auditor has evaluated the
efficiency of the Company’s internal control system in the
accounting section, and concluded that the internal control
system of the Company’s accounting department shows no
sign of deficiency deemed material to present any impact
upon the opinion on the financial statements ending 31
December 2012.

Safety, Health and Environmental Policy

1. Safety and Health Policy

The Company’s Safety and Health Policy can be described
as follows:

“Haad Thip Public Company Limited”, a manufacturer and
distributor of sparkling beverages under the Coca-Cola,
Fanta and Sprite brands, is determined to abide by the laws
and other regulations, and to enhance safety awareness
among employees as well as provide maximum resources
to ensure safety in the workplace; reduce work-related
accident; prevent public hazard; and continuously improve
the level of safety in the workplace.”

In order to ensure proper implementation of the policy, the
Company has conducted activities as stipulated by the
laws; provided accident prevention training and appropriate
equipment including fire prevention and extinguishing
techniques; and appointed a Safety Committee as well as
safety-related personnel. In addition, the Company has
continuously promoted activities to create safety awareness
atwork, such as Five Minutes for Safety project, and Safety,
Health and Environment Week project, in order to enhance
knowledge and understanding regarding safety, health,
and environment so that workplace-induced accidents and
illness can be mitigated.

2. Environmental Policy

The Company’s Environmental Policy can be described
as follows:

“Haad Thip Public Company Limited”, a manufacturer and
distributor of sparkling beverages under the Coca-Cola,
Fanta and Sprite brands, is determined to produce quality
products and provide quality service, and to instill the sense
of social and environmental responsibilities in the employees

63



64

HAAD THIP PLC ANNUAL REPORT 2012

ldninenssine Wiiadselenigean wavsaduazimun
C oA oA e e v

agvsaitie Weliduldmuulaunenimualy Wy

Tianadainuasudaandenlutlssinusiiefssiellil

nafansanin e : dnliilssuuiatminded A
aInnszuaunsuan Taeismy Ifawmudnaiisderinig
ﬁ’nﬁmﬁiﬁmmﬂmha:uu Waste Stabilization Pond
el ieguakazpauaunssanstyinde
Iﬁl,ﬂu”l,ﬂmmgmmﬂLLMMMN@H?:WUM@?Jmero’fﬂm
anwemulasanis “Live Positively” 7a9ngagsia
Tan-laan fadiflmnsfiazinndndeainnszuau
mmam“LuTi\mwf”T\mumiﬁmmmwmﬂmzﬁuﬁﬁmiﬁw
anunsnanAuag L

v 1
NMIAANNININENNTUN © 1BRAILAN AUANITIdNTNENg
Wet1adllsyAniningaga

o pry o Y
nedannsees : ieAduAN guanisdnniseezlmiduly
audanunreanguniy wazdenmuanialuesdng

a aca o o v Lo
anfsununaiaveziarwdanisiinaunn s Temd
4(recycle / reused)

o o o Aﬂl v | U
NM99ANNIIAATUATE : LW@@LL@‘LmﬂuMmu%ﬂgumﬂ
warlddanansznusaaninuandaninesanianiely
AIANTLAZNILUBNAIANT

5. NI1TAANITUUAN L‘W'ﬂoﬁ']Lﬁumié’wumimuammi
gudeliiulmunguunauazlidenansenusiaanin
wandenduiiosnainnistuds sy Uszansnmnnsld
Yinsfu mspmageuAsusianvieleide gy

6. nalleariuduussenni : iluninsnislunisaauAunIg
ldginsninsacldans CFC Inadasliinainsun
d‘ k3 o‘d‘ o 3 a A
wazilasunnldgunsnlaunaunuuaznineugd s
s o dd e o .
NuFeIdANiluNnLneadesiuans CFC ating
ARLRN

7. medamsusy@visniwlunsldnaeann e liaennde
AUNIRINIT 1N U TEUTANANIUIAINNIIENIT LAE
anansonsadeunslindanuluesdnsldethasihane
Taasasinlasanissine ieiindszdninannagld
WANIU

8. NI1IATIRABLUATIIEINUNANITANTUIIUA 1Y
Asuandan : edpvindayauazainnsonsasaudays
v QI v k73 v o a
nefugasndenuarldiludayalunisaniunis
sine7] sty

R T felfdnrinianssuuazlnsanigsing e
draaananIzLReRILIndeNLAz AR T ANSLRATEL
AedIAN LTU ﬁﬂmﬁuLﬁfamiﬂﬁmﬁfm&mumﬂlumﬁ'ﬂi
nsausined A adex NI nsRiiansn
saufiumisgaumeauenlunisinmauaades s

= a o \ ANy a & o a o A a
8y 13N Tdwmaddaninimisagnilesiaaineniuimesds
LIAAaN



through all of the Company’s operational functions, from
production, transportation, sales, to other services. The
Company will abide by the laws and regulations related
to environmental issues in order to prevent and reduce
negative impacts to the environment; maximize the use of
resources; and continue with its development.”

In order to ensure proper implementation of the policy, the
Company has set the guidelines related to environmental
issues as follows:

1. Waste water treatment : The Company has invested
in the Waste Stabilization Pond that has already been
installed within its compound, in order to manage and
treat waste water created by the production process
and to control the problem and ensure conformity to
the law; and to prevent any harmful impact upon the
environment. In addition, the “Live Positively” project
has been initiated by the Coca-Cola Group with an
objective to provide and improve waste water treatment
created by the production process, up to the level
considered livable by aquatic animals.

2. Water resource management : To control and ensure
highly efficient use of water resource.

3. Garbage disposal : To control and manage garbage
disposal activity to be in conformity with the laws and
Company’s regulations, in order to reduce and recycle
wastage.

4. Hazardous material disposal : To ensure that the
treatment is in accordance with the laws as well as to
prevent environmental impact to both inside and outside
the Company’s premise.
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5. Transportation management : To manage the
transportation process in accordance with the laws
and to prevent environmental impact created by
the transportation process, by ensuring efficient fuel
consumption and emission inspection, for example.

6. Protection of ozone layer : To control the use of
equipment containing CFC compound by refraining
from an increase in its quantity, and switching to non
CFC alternatives. Related personnel must also have full
and accurate knowledge about utilization of CFC.

7. Energy efficiency management : In order to follow the
energy conservation policy set by the government, and
ensure regularinspection of energy consumption within
the organization, the Company has initiated various
projects to enhance efficient use of energy.

8. Examination and reporting of environmental issues :
To collect environmental-related information for further
investigation, and to use such information in the
operational process.

In addition, the Company has initiated activities and
projects in order to reduce environmental impact and be
responsible to the society. For examples, the Company’s
internal energy conservation program; employee training
on environmental issues; and environmental conservation
activities in conjunction with other organizations.

Finally, the Company has never been in dispute or
prosecuted over environmental issues.

65



66 HAAD THIP PLC

ANNUAL REPORT 2012

Detail of Divectors and Manogemeruf

\I < < v Q vel o
f’)Wﬁ/@f/ﬁ)//lWAU&/UYM’)Y//?&&;M/@‘)U%MUF’)U

walan 1sa naa=otuyey

Gen.Charan Kullavanijaya
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Independent Director / Chairman

Age (years) : 77
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as of 31 December 2012

Education :
»  The Command and General Staff College, Royal Thai Army, Bangkok
*  The Command and General Staff College, Fort Leavenworth, Kansas, U.S.A.
» Diploma on Economic Development,
The National Institute of Development Administration (NIDA)

» The National Defense College, Bangkok

% of shareholding : - None -
Family Relationship of Management Team : - None -
Experience :

» Special ADC to H.M. the King

» Former Secretary General of the National Security Council,
Office of the Prime Minister

« Former Senator, Member of the Senate

» Former First Vice President,

The National Legislative Assembly
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Sec.Lt.Phairoch Rattakul
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87 () : 80

Position :
Chief Executive Officer/

Authorized Directors

Age (years) : 80

U N 31 fuaNAN 2555

as of 31 December 2012
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Education :

» Bachelor of Economics, Bristol University, England

% of shareholding :

22.118 % or 44,062,720 shares (including spouse)

Family Relationship of Management Team :

1. Father of Mrs. Pariya Chirabandhu & Maj. Gen. Patchara Rattakul
2. Brother of Mrs. Yupares Thiengtham

Experience :
* 1978 - present Chief Executive Officer,
Haad Thip Public Company Limited.
« 2007 - present Director,
Rich Enough Co., Ltd
* 2012 - present Director,
Southern Rocks Co., Ltd
» 24 Oct. 2006 - 6 Feb. 2008 Advisor to the Prime Minister,

Office of the Prime Minister
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Independent Director /

Chairman of the Audit Committee

Age (years) : 71

Education :

«  MBA. Wayne State University, Detroit, Michigan, U.S.A.
% of shareholding : - None -
Family Relationship of Management Team : - None -
Experience :

Chairman :

» Diamond building Products Public Company Limited
» Asia Marine Service Public Company Limited

*  The Erawan Group Public Company Limited

» Thai Sugar Millers Corporation Limited

* Angthong Sugar Terminal Company Limited
Independent Director & Chairman of the Audit Committee :
» Supalai Public Company Limited

» Luckytex (Thailand) Public Company Limited

*  PAYAP University

» The Thai Chamber of Commerce

Independent Director/Auditing Director :

» Thai Carbon Black Public Company Limited

»  SUSCO Public Company Limited

. Director :
0 U 31 FUINAN 2555 +  Myriad Materials Co., Ltd.

Thai Institute of Director Association (I0D)

as of 31 December 2012 ) -
Director Accreditation Program Class 1/2003 (DAP 1/2003)



Mr. Philipp Hugo Gutsche
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Position :

Director

Age (years) : 75
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as of 31 December 2012
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University of Cape Town, South Africa
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Education :
+ Bachelor of Commerce,
University of Cape Town, South Africa
% of shareholding :
0.134 % or 266,058 shares

Family Relationship of Management Team : - None -

Experience :
Chairman,
Coca-Cola SABCO (Pty) Ltd., South Africa
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Mr. Johan Willem ADIEANINNTANEA :
Maarten Jansen . l\/larketing Degree, HEAO-GRONINGEN
(Higher studies economics and administration)

*« NIMA - C Certificate, NIMA

(Highest marketing diploma in the Netherlands)

AU - &adounistietiuluiFm : - aifl -
NITUNNTDATY ANANRUSINATaLATITT I BT : - el -
. Uszaunisninisineu :
2y @) : 55 « 11.p. 2550 - Tlaqiiy Chief & Executive Officer,
Coca - Cola China Industries Ltd., China
° R.A. 2541 - §.A.2549 Managing Director and CEO,

. Coca - Cola SABCO, South Africa
Position :

Bahl S ks C :
Independent Director anisen onacks Lompany

* N.8. 2539 - N.21.2541 Managing Director and Chairman

Age (years) : 55 * F.A. 2536 - 4.A. 2539 Geschaftsfuhrer Marketing & Sales
* N.A. 2536 - A.A. 2536 Geschaftsfuhrer Marketing
Education :

*  Marketing Degree, HEAO-GRONINGEN
(Higher studies economics and administration)
* NIMA - C Certificate, NIMA
(Highest marketing diploma in the Netherlands)

% of shareholding : - None -

Family Relationship of Management Team : - None -
Experience :

* January 2007 - present Chief & Executive Officer,

Coca-Cola China Industries Ltd., China
»  October 2001 - December 2006 Managing Director and CEO,
Coca-Cola SABCO, South Africa
Bahlsen Snacks Company :
»  September 1996 - September 1998 Managing Director and Chairman
*  October 1993 - August 1996 Geschaftsfuhrer Marketing & Sales
e July 1993 - October 1993 Geschaftsfuhrer Marketing

U SUil 31 FuanAN 2555

as of 31 December 2012
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* Undergraduate degree in Bachelor of Commerce,

University of Pretoria, South Africa
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Position :

Director

Age (years) : 53

U N 31 fuaNAN 2555

as of 31 December 2012

&ndaunisnatiuluiizm : -laidl -
ANNANRUSINATaLATIsTINe ETg : - el -
dszaunisainisinen ;

© W.A. 2555 - Tlaqify

« $.A. 2550 - .M. 2554

*  N.2. 2548 - n.W. 2550

Chief Executive Officer (CEQO),

Coca - Cola SABCO, (Pty) Ltd.

South Africa

President,

Coca-Cola Greater China & Korea,
Shanghai, China

President,

Coca-Cola South Pacific & Korea
(Australia, South Korea, New Zealand

and Islands) Sydney, Australia

wnnewn) : IEFuNIsusasaliinsasumiangsunisiliadui 22 nosnieN 2555

Education :

* Undergraduate degree in Bachelor of Commerce,

University of Pretoria, South Africa

% of shareholding :

- None -

Family Relationship of Management Team : - None -

Experience :
* May 2012 - Present

* Mar. 2007 - Dec. 2011

» Sep. 2005 - Feb. 2011

Chief Executive Officer (CEQ),
Coca-Cola SABCO, South Africa
President,

Coca-Cola Greater China & Korea,
Shanghai, China

President,

Coca-Cola South Pacific & Korea
(Australia, South Korea, New Zealand

and Islands) Sydney, Australia

Note: was appointed as Director of the Company on 20th May 2012
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Mrs. Yupares Thiengtham

AU ;
n334N13

a1 (1) : 76

Position :

Director

Age (years) : 76

U SUil 31 FuanAN 2555

as of 31 December 2012
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Bristol College of Commerce, England
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Education :

» Certificate of Secretary and Commerce,
Bristol College of Commerce, England

% of shareholding :

0.015% or 30,120 shares

Family Relationship of Management Team :

1. Sec.Lt.Phairoch Rattakul's sister

2. Mrs. Pariya Chirabandhu’s aunt

3. Maj. Gen. Patchara Rattakul’s aunt

Experience :

»  Working experience with Haad Thip Plc. 25 years,
retired from the Company as Deputy Managing Director on 31st December 2003
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Position :
Independent Director/
Auditing Director
Age (years) : 69
Education :

« Srinakharin Wirot University Prasarnmit

Demonstration School (Secondary)

% of shareholding : - None -
Family Relationship of Management Team : - None -
Experience :

»  Working experience with Haad Thip Plc. 26 years,
retired from the Company as Deputy Managing Director on 31st December 2004
* 2012 - present Director, Southern Rocks Co., Ltd
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Education :

» Bachelor of Arts, Boston University, USA

% of shareholding :

6.985% or 13,916,147 shares

(Including spouse & children under age of 20 years)
Family Relationship of Management Team :

1. Sec.Lt.Phairoch Rattakul's daughter

2. Maj. Gen. Patchara Rattakul’s sister

3. Mrs. Yupares Thiengtham’s niece

Experience :

Working experience with Haad Thip Plc. 26 years

» Current position Senior Vice President
» 2007 - present Director, Rich Enough Co., Ltd.
e 2012 - present Director, Southern Rocks Co., Ltd

Thai Institute of Director Association (I0D) :
» Director Accreditation Program (DAP), Year 2006
» Role of the Compensation Committee - RCC (15/2012)
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Position :
Independent Director /

Auditing Director
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* Role of the Compensation Committee — RCC 31 15/2012

Education :
* Master of Business Administration,
Prince of Songkhla University
% of shareholding :
- None -
Family Relationship of Management Team :
- None -
Experience :
*  Present Managing Director,
Intadit C.P.A. Office Co.Ltd.
Thai Institute of Director Association (I0OD) :
« Director Accreditation Program (DAP), Year 2005
» Role of the Compensation Committee — RCC (15/2012)
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wa.n. Wgs snana

Maj. Gen. Patchara Rattakul

AU ;
n334N13

a1y () : 51

Position :

Director

Age (years) : 51

U SUil 31 FuanAN 2555

as of 31 December 2012

ADIEANINNTANEA :

- Fyanln Uiy nmallesuaziAseganans
St. John ‘s College, Oxford University, England

&ndaunisnatiuluiism :

5.211% %30 10,381,044 Yju

AHANAUTNIIATELIATITENINELTUNT :

Wuymsrneesfesss Tnlsad faana

utlessneaaunafFen assiug

Lﬂuummﬁwmmmwwﬂ Lﬁﬁ\iﬁﬁ‘ill

dszaunsninigyinanu :
. 2538 - 2552 $11RIATNHIIT
o 2546 - 2552 Fu BN EEm wasing saia (MWL)
- 2550 - Taqiiu N33UNN9 31 Hiileene anrin
. 2552 - flaqtiu Uszaudwihfidhedfieine
L3N wading afin ()
« 2555 - flaq1iu NFTUNIT UTEN 15175 Fand anfin

N178UTHNA A lRsAN ANALESNAD1 TN TINNTLSEN I (10D)
» Director Accreditation Program (DAP) 1l 2548

Education :

* M.A. Philosophy Politics and Economics
St. John’s College, Oxford University, UK

% of shareholding :

5.211% or 10,381,044 shares

Family Relationship of Management Team :

1. Sec. Lt. Phairoch Rattakul's son

2. Mrs. Pariya Chirabandhu’s brother

3. Mrs. Yupares Thiengtham’s nephew

Experience :
* 1995 - present Royal Aide — de - Camp
» 2003 -2009 Advisor, Haad Thip Public Company Limited
» 2007 - present Director, Rich Enough Co., Ltd.
e 2009 - present Chief Operating Officer,
Haad Thip Public Company Limited
e 2012 - present Director, Southern Rocks Co., Ltd

Thai Institute of Director Association (I0D) :
« Director Accreditation Program (DAP), Year 2005
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M.L. Dhisana Sritavaj

AU ;
n334N13

1) () : 50

Position :

Director

Age (years) : 50

U N 31 fuaNAN 2555

as of 31 December 2012

ANNUAL REPORT 2012 HAAD THIP PLC

ADIEANINNTANEA :
« 1Bynynn arendAangsuLTung
George Washington University, Washington DC, U.S.A.
Andaunisnatiuluiism :
1.598% 138 3,183,807 Y1 (39nAANTA)

AHANAUTNIIATELIATITENINELTUNT :

el -
Uszaunisninisineu :
- 2552 - flaqiiy famnsviall
1310 ga990unH 11 Sfinme S1ri
- 2552 - flaqiiy famnsviall
1310 ISEPA ASIA (Thailand) a11in
. 2545 - 2551 gausenisanismane

a o v ¥ o o
U3 siuntnlng Annin
U3 i wdmia penyBiadi a1in -

o 2543 -2545 é’ﬁﬂmﬂmi Regional Affairs Office Dpt.
* 2541-2543 é’ﬁ’mﬁj’é’m’mﬂ’]iﬂ’m Corporate Strategic Unit.
Education :

» Master Degree (Engineering Management)

George Washington University, Washington DC, USA
% of shareholding :
1.598% or 3,183,807 shares (including spouse)

Family Relationship of Management Team :

- None -
Experience :
* Feb. 2010 - present General Manager,
Suvanabhumi Marketing Company Limited
* 2009 - present General Manager,
ISEPA ASIA (Thailand) Co.,Ltd.
» 2002 - 2008 Marketing Director,

TON-YA-TAI Co., LTD.

Total Access Communication Public Company Limited :

« 2000 - 2002 Vice President for
the Regional Affairs Office Dept.
* 1998 - 2000 Vice President for Corporate Strategic Unit

7
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ungasIsny anuladdan ADUYAININNIANEA ;

q q

- 1Bygesiganans
Mr. Dumrongrugs o
AN TUNMIN LAY

Apibalsawasdi &ndaunisnatiuluiism :

-aid -
AHANAUTNIIATELIATITENINELTUNT :
AU : -l -
NIINNIEREMIARIUIN dszaun1sndniainanu :
Uszaunisndineuiu una.mading 24 1
27y () : 51 o Aumieilaqiiy imﬂizmwﬁwﬁwﬁﬂmﬂf]ﬁﬁm@
Position :

Authorized Director

Age (years) : 51

Education :
= Bachelor of Politics,
Chulalongkorn University
% of shareholding :
- None -
Family Relationship of Management Team :
- None -
Experience :
Working experience with Haad Thip Plc. 24 years

» Current position Vice President

U SUil 31 FuanAN 2555

as of 31 December 2012
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ulgLIONI NICUAU: ADIIANINNIANEA :

q q

. A BOEIRAAINIINANERT ANULARINE
Mr. Takerng Kanchana e T
AN TUNUINLIAE

- Baaninimuimsdans (Gguseaaurans)

A0 U AWAULTINIA1EaRT (THAN)

LML : dndaunisnatiuluiism :
feuennslsanu 0.018% vida 34,998 i(39FdNIa)
. AHANAUTNIIATELIATITENINELTUNT :
a1g (1) : 57 i
dszaunsndniainanu :
dszaunsndineuiu una.wafing 33 1
Position : « Aundataqiiu gaunanislany
Plant Director
Age (years) : 57
Education :

» Bachelor of Engineering,
Chulalongkorn University
» Master of public Administration,
National Institute of Development Administration (NIDA)
% of shareholding :
0.018% or 34,998 shares (include spouse)
Family Relationship of Management Team :
- None -
Experience :
Working experience with Haad Thip Plc. 33 years

» Current position Plant Director

U N 31 fuaNAN 2555

as of 31 December 2012
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ugANDY ANDNANDSTY
Mr. Sukchai
Sukpukdeecharoen

AU :
fenusensmaile

a1 (1) : 58

Position :

Technical Director

Age (years) : 58

U SUil 31 FuanAN 2555

as of 31 December 2012

ADIEANINNTANEA :
« Master of Industrial Engineering
California Polytechnic State University, San Luis Obispo, USA

&ndaunisnatiuluiism :

-aidl -

AHANAUTNIIATELIATITENINELTUNT :

-aidl -

Urzauni1sninnaineu ;

e 2545 - 2546 Region Commercialization Project Manager,
Coca-Cola (Thailand) Ltd., Bangkok, Thailand

e 2541 -2545 Division Sales and Marketing Equipment Manager,

Coca-Cola Southeast & West Asia Division,
Bangkok, Thailand

» 2538 -2540 Marketing Asset Marketing,
Coca-Cola (Thailand) Ltd., Bangkok, Thailand

Education :
* Master of Industrial Engineering
California Polytechnic State University, San Luis Obispo, USA
% of shareholding :
- None -

Family Relationship of Management Team :

- None -

Experience :

» 2002 - 2003 Region Commercialization Project Manager,
Coca-Cola (Thailand) Ltd., Bangkok, Thailand

* 1998 - 2002 Division Sales and Marketing Equipment Manager,

Coca-Cola Southeast & West Asia Division,
Bangkok, Thailand

1995 -1997 Marketing Asset Marketing,
Coca-Cola (Thailand) Ltd., Bangkok, Thailand



Mr. John Joseph Benedetti

AU :
v o U a wa
ganuneniseelimnng

a1 () : 48

Position :

Operations Director

Age (years) : 48

U N 31 fuaNAN 2555

as of 31 December 2012

ANNUAL REPORT 2012 HAAD THIP PLC

ADIEANINNTANEA :
» St. Josephs College of Further Education, Glasgow, Scotland, U.K.
&nadaunistiatuluism :
-aidl -
ANHANAUTNIATELATITENINELTUNT :
-aldl -
Uszaunisninngineny :
»  Operations Manager - Highveld Bottling
Scarlet Ibis Investments Coca-Cola Southern Africa
»  Operations Manager - Highveld Bottling, TJC Hojding (PTY) Ltd.
»  Production Manager - Highveld Bottling, TJC Hojding (PTY) Ltd.
» Bottling Managing - Coca-Cola SABCO

» Installation Technician - Bass Clarington Breweries London, UK

Education :
» St. Josephs College of Further Education, Glasgow, Scotland, U.K.
% of shareholding :
- None -
Family Relationship of Management Team :
- None -
Experience :
»  Operations Manager - Highveld Bottling
Scarlet Ibis Investments Coca-Cola Southern Africa
«  Operations Manager - Highveld Bottling, TJC Hojding (PTY) Ltd.
» Production Manager - Highveld Bottling, TJC Hojding (PTY) Ltd.
» Bottling Managing - Coca-Cola SABCO

» Installation Technician - Bass Clarington Breweries London, UK
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u1esIdy dugnns

Mr. Thongchai Unshurit

AU ;
oo - 2
fenuranistunsanuialyl

27 (T) : 59

Position :

General Director

Age (years) : 59

U SUil 31 FuanAN 2555

as of 31 December 2012

ADIEANINNTANEA :

- Sy sATEgANanT IHANENFI AL

- dyaniniguseaauaians andudunnimutsnsmans
&ndaunisnatiuluiism :

0.005% %78 9,580 #ul

AHANAUTNIIATELIATITENINELTUNT :

-l -

dszaun1sndniainanu :

UTEN vafine Aim (W) -

. 2545 -2546 sa3gdnnIsElanismann

. 2547 -2549 éﬁmmiﬁ]wﬁmﬂmﬁlaiﬂ
« 2550 - flaq1iu ﬁjﬁﬂmﬂmiﬁmimuﬁqiﬂ
* 2555 - flaq1iu n9IMN"3

139 15U Samd anrin

Education :

» Bachelor of Arts, Ramkhamhaeng University

» Master of public Administration, National Institute of Development
Administration (NIDA)

% of shareholding :

0.005 % or 9,580 shares

Family Relationship of Management Team :

- None -

Experience :

Haad Thip Public Company Limited :

* 2007 - present General Director

» 2004 - 2006 General Manager

»  2002- 2003 Deputy General Manager
e 2012 - present Director,

Southern Rocks Co., Ltd



U1JaaLEoNT KaJaJAdIcuU
Miss. Sovapha
Wangwongwiwat

AU ;
H81108N1999N19278)

a1l () : 54

Position :

Sale Administration Director

Age (years) : 54

U N 31 fuaNAN 2555

as of 31 December 2012

ANNUAL REPORT 2012 HAAD THIP PLC

ADIEANINNTANEA :

« sznnatleninsdandn (Uam)
TasBaumasaanunifigeanis 8. wialug A. 49287

Andaunisnatiuluiism :

0.003% %78 5,000 1

AHANAUTNIIATELIATITENINELTUNT :

el -

Uszaunisninisineu :

UTHN waTIne AAm (W) -

© 11.8.49-30n.8. 55 gaannsrlaganisung
« 1m.A. 55— {laq1iu H81108N1999N19978)

Education :
= Certificate of Vocational Education
Petchsiam Commercial College, Haad Yai, Songkla
% of shareholding :
0.003% or 5,000 shares
Family Relationship of Management Team :
- None -
Experience :
Haad Thip Public Company limited :
* Oct. 2012 - Present Sale Administration Director
* 1 Apr. 2006 - 30 Sep. 2012 Sale Administration Division Manager

83



84

HAAD THIP PLC ANNUAL REPORT 2012

U1JaNUWSOU auUSTaAnO

Miss. Nopparat
Amornchaisakda

AU :
HaanseenisRuy

a0 (T) : 44

Position :

Financial Division Manager

Age (years) : 44

U SUil 31 FuanAN 2555

as of 31 December 2012

ADIEANINNTANEA :
- 1Byeynsis @nauFunsgsnanietingd
NMINENREAIUVANUATUNT
+ Byaynin andinnegana
Royal Melbourne Institutes of Technology (Australia)
&ndaunisnatiuluiism :
-'laifl -
AHANAUTNIIATELIATITENINELTUNT :
-'laifl -
lszaunisninnsineny :
dszaunisndineuiy uua meing 17 1

o 1 o ¥
« Auvafaqiiu B

o

ANTENENTIN1

Education :

» Bachelor Degree In Business Administration
Prince of Songkhla University

» Master Degree In Business Administration
Melbourne Institute of Technology (Australia)

% of shareholding :

- None -

Family Relationship of Management Team :

- None -

Experience :

Working with Haad Thip Public Company Limited for 17 years

» Current position Financial Division Manager
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u1Jd12usuNn AUNESa ATUENINNSANEA -

q q

) o - ByasranannigtiT
Miss Nithinart Juntasurat A 7
QJWWWFJ’]@EIL‘HENELMN

+ Byaynin a1nisuEunsgana

UNINLIFETINALIN

AU dndaunisnatiuluiism :
¥ o [ o A =
HanngelneToyT Sl -
. AHANAUTNIIATELIATITENINELTUNT :
a1g) (1) : 41 i
Uszaunisninisineu :
dszaunandineuiu una wading 131
N o Aunetlaqiiu Hanniseneninyd
Position : - K
o + 2555 - flaqiiu n9INN"3
Accounting Division Manager ! e e e o ..
1310 iU Send Aniin
Age (years) : 41
Education :

= Bachelor of Commerce (Acconts)
Chiang Mai University, Thailand
« Master of Business Administration
Ramkhamhaeng University
% of shareholding :
- None -
Family Relationship of Management Team :
- None -
Experience :
Working with Haad Thip Public Company Limited for 12 years
»  Current position Accounting Division Manager
e 2012 - present Director, Southern Rocks Co., Ltd

U N 31 fuaNAN 2555

as of 31 December 2012



86

HAAD THIP PLC ANNUAL REPORT 2012

Cormnected Tiarsaction

SIUNITSZRTINAL

$18N199eM3I 9w eNsARalaeiu u1ede nensszudeLTEnaanzidauieiindeaiuyananifoaloeiu @y §uiuis
v v 1 A va o a o = a o dl o 1 v v 1 A v o 12
goavulug) wieddsuianiuaniem sauiviidEniyanasinaadlugfedulun viadisunansunudan

a o o a U ° o ala al o ' v a o ¥ c o i’/ dl V a
U3 psgwidnddiniadvinsenisiuyarandaanuifaslaeiuy enaneliifisasndaudoaalssland doluneldiinaau
Tsvlanaziusssusadiafunnaalagwiniioniu Wsny adldanannissdedl

Wusensfisunszuaunisenl@inllselalaedidoulfdelaladdausonlunsdngula

o

| Aﬂl o o | K LS a e | °
WusenisinszinlaeAnilannatlszTanigegneasizeme dudqfny

<

FRINIUNNTRANIWINAUNIIAINATIZNITHNNINTIAFELNEUATTAU AIUENITNNNILFENY Laz/vFeNlseguihauiaianson

)

UN
g

oD

lunstinisinsenisiuyaraiinaalasiududennamianisdnludnesinesfunldyyauazvanssiniug doyeynsialylu
anunslifenniu faesunasesesnianisdtidaaananinalunisisuianiusdunssunig isuns videyraafiinaates

v ' = A a A o a Q‘S‘tstﬂl % QI/ a o v ° v o 1 .
wdausingtl visasanisUnvisesanisatiuayugsialniniReulanisdlaeialy Wisny avsesidennasdananiliaeeis
AINAENIINNITLTEN u’?@m@@gﬁmwﬁﬂmimﬂmm:ﬂﬁum?u?ﬁ’m Aewinsen1sdu Aetlifluldmnunns 89/12 (1) wite
wazaalyniavuanninediazaarananning (ifuf 4) w.A. 2551

Fautlamanisinsen1sinaales i unNua NN T L aZAs NN ANTINIUANEATINNNIANALUA N SN LAY A A AR NN SNETR 19U

'
= %

= = Ao g 9o P o ) 9
Nit‘i_li_lﬂ’]ﬁ‘ﬁlGW]’H\ILLZ‘]L‘ﬂi‘fJ‘ﬂ’ﬁ‘ﬂ‘LI‘V]‘V]WIMN‘LASLQVLWJWﬂﬁi‘Vl’liqﬁﬂ’WLﬂullﬂﬁ]’]ﬂdﬂuﬁl‘ﬂu%@uﬂﬁ]ﬂ\‘l

o o A al a o = o U o o t&ld tﬂ' o tsl a 7
AnFuTl 2555 NENUN TN Nﬂ’]ﬁ‘VI’]i"]ﬂﬂ’]ﬁ‘ﬁ‘:ﬁﬁQ’]\‘iﬂuﬂUuﬂﬂ'&'vmﬂ']’mLﬂEI'JI?NﬂLL[F]’]NVlLLZQ@QVL'ﬂuWNWHLM@ﬂizﬂ’ﬂUﬂUﬂ’ﬁNu‘ﬂﬂ 5



ANNUAL REPORT 2012 HAAD THIP PLC

Cornected Tiarsaction

SAIUNTSEUIINAL

Connected transactions mean transactions between a listed company or its subsidiary with connected person(s) such as an
executive, major shareholder or person with controlling interest in the Company, inclusive of a company wherein the connected
person is a major shareholder or person with controlling interest.

The Company certainly realizes that entering into a connected transaction may possibly lead to conflicts of interest. Therefore,
in order to ensure equal opportunities of transparency and fairness among all shareholders, the Company shall ensure that all
transactions are in conformity with the following principles:

1. Aconnected transaction must go through an approval process deemed transparent, and stakeholders or persons with possible
conflict of interest in the connected transaction shall refrain from participating in the decision-making process

2. Consideration to enter into a connected transaction must be based on the best interest of the Company as the top priority

3. Careful consideration by the Audit Commitee must be carried out before proposing to the Board of Directors and/or Shareholders’
Meeting for approval of such a transaction

4. Inthe case that a connected transaction is entered as a result of a trade agreement in such a way that any reasonable person
would carry out a transaction agreement with another party to a contract in the same situation and with power of negotiation that
bears no influences as a result of the reasonable person holding a position of a Director, Executive or related person thereof,
depending on the case, or a normal transaction, or a normal business support transaction with general trading terms and
conditions; then the Company must propose such an Agreement to the Board of Directors or request for approval in principle
from the Board of Directors before entering into such a transaction, as per Section 89/12(1) of the Security and Exchange Act
(No.4) B.E. 2551

5. Connected transactions must be disclosed as per the rules and regulations stipulated by the Securities and Exchange Commission
6. There must be reliable follow-up and verification systems to ensure that the connected transactions are adhered to the correct

procedure

In 2012, the Company had entered into transactions considered connect with a related parties mentioned in the notes to the

financial statement number 5
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e

Operating Results of Haad Thip Public Company Limited and Subsidiary

The Company’s Gross Profits totaled to Baht 883.75 million, an increase of Baht 228.89 million or 34.95% from 2011.

* Revenue from Sales of Baht 4,345.33 million was an increase of Baht 690.47 million or 18.89% from the previous year as a
result of an increase in sales volume from the Company’s success in acquiring higher market shares.

*  Cost of Sales was Baht 3,461.58 million, an increase of Baht 461.58 million or 15.39%, in line with an increase in the sales
volume. However, Cost of Sales increased at a lower rate than Revenue from Sales, due to production cost control, sales
of products with high gross profit margin and retailer discount control.

Sales support income from business partner in the amount of Baht 316.42 million was an increase of Baht 6.69 million or
2.16%. The purpose of this income was to provide support to the Company’s marketing activities and stimulate sales volume.

Other incomes in the amount of Baht 14.35 million showed a decline of Baht 6.28 million or 30.45% as a result of a decrease in
the gain from sales of assets.

Selling and Administrative Expenses amounted to Baht 1,060.21 million was an increase of Baht 139.71 million or 15.18%,
resulting from an increase in employees’ compensation, advertising and sales promotion expenses, cost of transportation
resulting from the rise in fuel price; an increase in sales volume; as well as an increase in the cost of repair and maintenance
of tools, equipment and vehicles.

Finance Cost was Baht 9.46 million, an increase of Baht 0.71 million or 8.16% as a result of an increase in the utilization of the
short-term loan for the Company’s working capital.

Corporate Income Tax amounted to Baht 26.61 million, was an increase of Baht 10.40 million or 64.18%, as a result of an increase
in profits for the year.

The Company’s Net Profits were Baht 118.24 million or Baht 0.71 per share, an increase of Baht 78.48 million or 197.40%
from 2011.

Profitability Ratios 2012 2011
Ratio

Gross Profit Margin (%) 20.34 17.92
Operating Profit Margin (%) 2.68 0.96
Net Profit Margin (%) 2.72 1.09
Return On Equity (%) 9.54 3.39

«  Gross Profit Margin increased by 2.42% following the attempt and effort to increase the sales of products with high gross
profit margin; to decrease the rate of product discount; and to apply cost control measure on production.

*  Operating Profit Margin increased by 1.72% and Net Profit Margin also increased by 1.63% as a result of changes in revenues
(excluding gain from sales of assets) and expenses, as already mentioned.

« Return on Equity, which reflects the Company’s management ability and efficiency in generating profits, and hence, returns

to its shareholders, increased by 6.15% as a result of the Baht 78.48 million increase in the Net Profits.
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Financial Status of Haad Thip Public Company Limited and Subsidiary

Increase (Decrease)

As at As at
31 Dec 2012 31 Dec 2011 Amount (Million) %
Iltems (Unit : Million Baht)
Total Assets 2,635.31 2,105.27 530.04 25.18
Total Liabilities 1,339.85 920.65 419.20 4553
Shareholders’ Equity 1,295.46 1,184.62 110.84 9.36

1. As at 31 December 2012, The Company’s Total Assets increased from the year 2011 by Baht 530.04 million or 25.18% due to
the following reasons:

*  Current Assets increased by Baht 178.31 million, which comprised of a Baht 22.30 million decrease in Cash and Cash
Equivalents; a net increase of Baht 101.68 million in Account Receivables, in line with higher sales volume; an increase of
Baht 45.52 million in Other Receivables resulting from higher deposits and prepaid expenses; an increase in Inventory of
Baht 53.41 million, in line with preparation of finished goods and promotional materials to support sales in the following year.

* Available-for-sale investments increased by Baht 12.52 million as a result of an increase in the market value of the Company’s
stock portfolio.

* Land, Building and Equipment increased by Baht 348.16 million, mainly because of the Company’s investment in the second plant.
* Intangible Assets decreased by Baht 3.48 million, resulting from the Company’s amortization of software copyright fee.

»  Other Noncurrent Assets decreased by Baht 5.48 million as a result of the transfer of deposits approaching due date to
Other Receivables.

2. Total Liabilities as at 31 December 2012 increased from the year 2011 by Baht 419.20 million or 45.53% as a result of the
followings:

*  ABaht165.32 millionincrease in Current Liabilities, mainly from payable for the purchase of machinery; payable for the construction
of the second plant; as well as short-term and long-term loans from financial institutions with repayment due date within 1 year.

*  Noncurrent Liabilities increased by Baht 253.87 million, mainly from the long-term loans for the investment of the second plant.

3. The Company’s Shareholders’ Equity as at 31 December 2012 showed an increase of Baht 110.84 million or 9.36% from the
year 2011 due to an increase in the recorded fair value of investment and net profits less dividend payouts.

4. Cash Flow
2012 2011
Iltems (Unit : Million Baht)
Cash Flow from Operations 143.81 80.03
Cash Flow from Investments (380.69) (137.40)
Cash Flow from Financing Activities 214.58 47.60
Net Increase in Cash and Cash Equivalents (22.30) (9.77)

The Company’s Cash Flow from Operations amounted to Baht 143.81 million, an increase of Baht 63.78 million from the previous
year, with the main reason being the Company’s better operating results. The Company’s Expenditure on Investments totaled
to Baht 380.69 million, an increase of Baht 243.29 million from the previous year, resulting mainly from the construction of the
second plant; while Cash Flow from Financing Activities was Baht 214.58 million, an increase of Baht 166.98 million from the

previous year because of the loans for investments.
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5. Liquidity

Important Liquidity Ratios 2012 2011

Ratio

Liquidity Ratio (times) 0.97 0.95
Quick Ratio (times) 0.56 0.58
Cash Ratio (times) 0.17 0.11

Average Debt Collection Period (day) 34.82 38.02
Average Inventory Turnover Period (day) 9.72 7.94
Average Debt Repayment Period (day) 36.19 41.52

Liquidity Ratio of 0.97 times showed a slight improvement from the previous year as a result of an increase of Baht 178.31 million
in Current Assets, which was a higher rate of increase than Current Liabilities that had increased by Baht 165.32 million. Cash
Ratio of 0.17 times showed an increase of 0.06 times from the previous year as a result of higher Cash Flow from Operations.

The Average Debt Collection Period was 3 days faster than the previous year.
The Average Inventory Turnover Period was 2 days slower than the previous year, as a result of higher Inventory level.

The Company’s Average Debt Repayment Period was 5 days faster than the previous year.

6. Ability to Service Debt

2012 2011
Ratio
Debt-to-Equity Ratio (times) 1.03 0.78
Interest Coverage Ratio (times) 13.21 11.37

* The Company’s Debt-to-Equity Ratio of 1.03 times showed a 0.25 times increase from the previous year as a result of an
increase in debt for investment expansion.

* The Company'’s Interest Coverage Ratio of 13.21 times showed a 1.84 times increase from the previous year, as a result
of a substantial increase in Cash Flow from Operations even though the Company’s interest obligations were higher. This
had, in fact, shown that the Company was certainly in a firm position to service its principal and interest obligations to all of
its creditors.
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Audit Committee Reloorf

SAUNWLAMEZNSS UNISOSIASOU

To Shareholders

The Audit Committee, which comprises of 3 independent directors, has been performing in accordance with the scope of duties
and responsibility assigned by the Board of Directors of the Company and the rules and regulations set forth by the Stock
Exchange of Thailand.

During the year 2012, the Audit Committee had convened 4 meetings in order to consider the issues under the scope of duties
and responsibility of the Committee and carried out other tasks assigned by the Board of Directors. All of the results of duties
performed had been reported to the Board of Directors, and can be summarized as follows:

1. Considered and reviewed the report on the outcomes of audit performed by Internal Audit according to the audit plan of the year
2012, inclusive of observations and remarks on the assessment of the Internal Audit System; recommendations and guidance
provided on the improvement and rectification of their performance in accordance with the rules and regulations, to ensure
adequacy and suitability of the Internal Audit System.

2. Considered and approved the internal audit plan and budget for the year 2013 stipulated by the Internal Audit Office and laid
down the guidelines for the Company’s internal audit procedure, with an emphasis on the objectives and scope of audit, to
cover all significant risks possibly incurred in each department and each activity level.

3. Reviewed both quarterly and annual financial statements together with the Auditor and Accounting Executives, in order to ensure
that the accounting system and financial statements were prepared in accordance with the Generally Accepted Accounting
Principle, and information disclosure was sufficient, accurate, complete and reliable.

4. Considered and appointed an Auditor and determined the audit fee for the year 2013, in order to propose to the Board of
Directors for further consideration and proposal to the Annual General Shareholders’ Meeting for approval.

The Audit Committee has been performing its duties with caution, independence, straightforward opinions and transparency that
can be verified by and in accordance with good corporate governance. The Audit Committee is confident that the Company’s
financial statements and information disclosure are sufficient, accurate and reliable and in accordance with the Generally
Accepted Accounting Principle; the Company has an adequate, suitable and efficient risk management and internal control
systems; Internal Audit Office performs independently and covers all of the operating procedures with high risk. In addition,
the Company performs under the principle of Good Corporate Governance and appropriately in accordance with related laws
and regulations, in line with the current business environment; and the management and staff perform their duties under high
ethical standards and in line with the Code of Conduct. As such, the Audit Committee is certain that Haad Thip Public Company
Limited is ready to prosper with full determination to continuously perform under the principle of Good Corporate Governance.

QMM.;W

(Mr. Prakit Pradipasen)

Chairman of the Audit Committee
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The Board of Directors of the Company is held responsible for the Financial Statements and financial informa-
tion of the Company and its subsidiary, which have been prepared in accordance with Thailand Accounting
Standard and in conformity to the stipulation set forth by the Securities and Exchange Commission in regards
to the preparation and presentation of the financial report, under the Securities and Exchange Act B.E. 2535,
via the use of an accounting policy deemed appropriate and regularly practiced. In addition, sufficient infor-
mation has been disclosed in the Notes to the Financial Statements, and the Auditor has audited the Financial
Statements and provided unqualified opinion in the Auditor’'s Report.

The Board of Directors has ensured that the Risk Management System and Internal Control System have been
maintained, to ensure that accounting information is recorded in an accurate, complete, timely and adequate
manner proven sufficient to continue to conserve the Company’s assets as well as prevent fraud or any unusual
operations deemed material. In order to ensure confidence among stakeholders toward the Company’s Financial
Report, the Board of Directors has appointed an Audit Committee that comprises of independent directors,
to monitor the quality of the Financial Statements and perform assessment of the internal control and internal
audit systems, to ensure efficiency and effectiveness. The opinions provided by the Audit Committee appear
in the Audit Committee Report, which has been enclosed in the Annual Report.

The Board of Directors has expressed an opinion that the Company’s Internal Control and Internal Audit systems
can ensure that the Financial Statements of Haad Thip Public Company Limited and its subsidiary demonstrate
information on financial status, operating results and cash flows in an accurate and material manner.

Gen. M%7~ Sec.Lt. ?ﬁ% .

(Charan Kullavanijaya) (Phairoch Rattakul)

Chairman Chief Executive Officer

HAAD THIP PLC
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To the Shareholders of Haad Thip Public Company Limited

| have audited the accompanying consolidated and separate
financial statements of Haad Thip Public Company Limited and
its subsidiary, and of Haad Thip Public Company Limited,
respectively, which comprise the consolidated and separate
statements of financial position as at 31 December 2012, the
consolidated and separate statements of comprehensive
income, changes in equity and cash flows for the year then
ended, and a summary of significant accounting policies and
other explanatory notes.

Management's Responsibility for the Consolidated and Separate
Financial Statements

Management is responsible for the preparation and fair
presentation of these consolidated and separate financial
statements in accordance with Thai Financial Reporting
Standards, and for such internal control as management
determines is necessary to enable the preparation of
consolidated and separate financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these consolidated
and separate financial statements based on my audit.
| conducted my audit in accordance with Thai Standards on
Auditing. Those standards require that | comply with ethical
requirements and plan and perform the audit to obtain
reasonable assurance about whether the consolidated and
separate financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud
orerror. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management,

as well as evaluating the overall presentation of the financial
statements.

| believe that the audit evidence | have obtained is sufficient
and appropriate to provide a basis for my audit opinion.

Opinion

In my opinion, the consolidated and separate financial
statements referred to above present fairly, in all material
respects, the financial position as at 31 December 2012 and
the financial performance and cash flows for the year then ended
of Haad Thip Public Company Limited and its subsidiary, and
of Haad Thip Public Company Limited, respectively, in
accordance with Thai Financial Reporting Standards.

(Bongkot Amsageam)

Certified Public Accountant
Registration No. 3684

KPMG Phoomchai Audit Ltd.
Bangkok
21 February 2013
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IUNNIRUIN JUNNTRUBNIENANIT
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RuaALAzENIWELWINRUAR 6 45,637,560 34,737,553 67,940,986
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Haad Thip Public Company Limited and its Subsidiary
Statements of financial position

Assets

Current assets

Cash and cash equivalents
Trade accounts receivable
Other receivables
Inventories

Total current assets

Non-current assets
Available-for-sale investments
Investment in subsidiary
Investment properties
Property, plant and equipment
Intangible assets

Other non-current assets

Total non-current assets

Total assets

Liabilities and equity

Current liabilities

Short-term loans from financial institutions

Trade accounts payable

Other payables

Current portion of long-term loans from financial institutions
Current portion of finance lease liabilities

Income tax payable

Total current liabilities

Non-current liabilities

Long-term loans from financial institutions
Finance lease liabilities

Customers' deposit on bottles and cases
Employee benefit obligations

Total non-current liabilities

Total liabilities

The accompanying notes are an integral part of these financial statements.

HAAD THIP PLC

Consolidated Separate
financial financial
statements statements
31 December 31 December
Note 2012 2012 2011
(in Baht)
6 45,637,560 34,737,553 67,940,986
7 465,348,296 465,348,296 363,667,662
8 97,327,139 97,310,029 51,807,245
9 277,343,510 277,342,892 223,928,444
885,656,505 874,738,770 707,344,337
10 45,126,579 45,126,579 32,602,462
11 - 19,249,200 -
12 39,549,200 39,549,200 39,549,200
13 1,650,037,153 1,636,723,092 1,301,880,444
12,053,810 12,012,243 15,531,079
2,881,356 2,881,356 8,357,276
1,749,648,098 1,755,541,670 1,397,920,461
2,635,304,603 2,630,280,440 2,105,264,798
14 125,000,000 125,000,000 116,000,000
15 336,535,167 336,535,167 349,965,633
16, 32 403,894,993 403,754,593 239,500,783
14 24,530,000 24,530,000 17,500,000
14 20,147,991 20,147,991 19,303,815
2,563,812 2,563,812 5,079,860
912,671,963 912,531,563 747,350,091
14 314,830,000 308,830,000 62,760,000
14 18,283,104 18,283,104 26,315,865
29,872,658 29,872,658 25,515,969
17 64,189,096 64,189,096 58,709,092
427,174,858 421,174,858 173,300,926
1,339,846,821 1,333,706,421 920,651,017
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Haad Thip Public Company Limited and its Subsidiary

Statements of financial position

Note

Liabilities and equity

Equity

Share capital

Authorised share capital
Issued and paid-up share capital
Additional paid-in capital
Premium on ordinary shares
Retained earnings
Appropriated
Legal reserve
General reserve
Unappropriated
Other components of equity
Equity attributable to owners of the Company

Non-controlling interests

Total equity

Total liabilities and equity

The accompanying notes are an integral part of these financial statements.
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HAAD THIP PLC

Consolidated Separate
financial financial
statements statements
31 December 31 December
2012 2012 2011
(in Baht)
199,218,000 199,218,000 250,000,000
166,015,000 166,015,000 166,015,000
154,727,500 154,727,500 154,727,500
25,000,000 25,000,000 25,000,000
35,000,000 35,000,000 35,000,000
294,190,634 295,307,625 195,871,504
620,523,894 620,523,894 607,999,777
1,295,457,028 1,296,574,019 1,184,613,781
754 - -

1,295,457,782

1,296,574,019

1,184,613,781

2,635,304,603

2,630,280,440

2,105,264,798
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Haad Thip Public Company Limited and its Subsidiary

ANNUAL REPORT 2012

Statements of comprehensive income

HAAD THIP PLC

Consolidated Separate
financial financial
statements statements
For the year For the year
ended ended
31 December 31 December
Note 2012 2012 2011
(in Baht)
Income
Revenue from sale of goods 4,345,326,668 4,345,326,668 3,654,854,266
Income on sales subsidies 316,423,954 316,423,954 309,730,703
Other income 14,345,672 14,322,978 20,625,733
Total income 4,676,096,294 4,676,073,600 3,985,210,702
Expenses
Cost of sale of goods 3,461,574,707 3,461,574,707 2,999,993,542
Selling expenses 22 750,851,482 750,851,482 662,297,362
Administrative expenses 23 309,356,987 308,253,686 258,205,018
Finance costs 26 9,464,350 9,427,920 8,749,926
Total expenses 4,531,247,526 4,530,107,795 3,929,245,848
Profit before income tax expense 144,848,768 145,965,805 55,964,854
Income tax expense 27 (26,607,884) (26,607,884) (16,206,939)
Profit for the year 118,240,884 119,357,921 39,757,915
Other comprehensive income
Net change in fair value of available-for-sale investments 12,524 117 12,524 117 14,114,480
Revaluation of property - - 14,047,384
Other comprehensive income for the year 20 12,524,117 12,524,117 28,161,864
Total comprehensive income for the year 130,765,001 131,882,038 67,919,779
Profit attributable to:

Owners of the Company 118,240,930 119,357,921 39,757,915
Non-controlling interests (46) - -
Profit for the year 118,240,884 119,357,921 39,757,915

Total comprehensive income attributable to:

Owners of the Company 130,765,047 131,882,038 67,919,779
Non-controlling interests (46) - -
Total comprehensive income for the year 130,765,001 131,882,038 67,919,779
Basic earnings per share (in Baht) 29 0.71 0.72 0.24

The accompanying notes are an integral part of these financial statements.
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Haad Thip Public Company Limited and its Subsidiary
Statements of cash flows

Cash flows from operating activities

Profit for the year

Adjustments for

Depreciation

Amortisation

Amortisation of deferred income on contractual sales subsidy
Interest income

Dividend income

Finance costs

Employee benefits

Unrealised gain on foreign exchange

Bad and doubtful debt expenses for trade and other receivables (reversal)
Allowance for obsolete inventories

Reversal of impairment loss of assets

Loss on assets written-off

Loss on containers written-off

Gain on sales of property, plant and equipment

Income tax expense

Changes in operating assets and liabilities
Trade accounts receivable

Other receivables

Inventories

Other non-current assets

Trade accounts payable

Other payables

Employee benefits paid

Customers' deposits on bottles and cases
Cash generated from operating activites
Income tax paid

Net cash from operating activities

The accompanying notes are an integral part of these financial statements.
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Separate
financial
statements

For the year

ended

31 December

2012 2012 2011
(in Baht)

118,240,884 119,357,921 39,757,915
136,736,708 136,723,431 129,701,090
4,851,996 4,850,563 3,367,133
(1,043,478) (1,043,478) (4,173,913)
(547,359) (524,666) (410,470)
(437,350) (437,350) (318,072)
9,464,350 9,427,920 8,749,926
5,643,144 5,643,144 5,357,200
(12,188) (12,188) (437,098)
(329,347) (329,347) 2,300,285
2,547,245 2,547,245 7,086,028
- - (3,867,142)

1,311,441 1,311,441 -
707,738 707,738 1,301,407
(1,851,626) (1,851,626) (4,659,992)
26,607,884 26,607,884 16,206,939
301,890,042 302,978,632 199,961,236
(101,639,494) (101,639,494) 34,880,793
(40,233,858) (40,216,747) (9,019,417)
(55,962,311) (55,961,693) (110,865,370)
(855,807) (855,807) (4,856,731)
(13,417,507) (13,417,507) 17,918,708
78,954,513 78,631,236 (34,928,212)
(163,140) (163,140) (704,050)
4,356,689 4,356,689 (1,971,167)
172,929,127 173,712,169 90,415,790
(29,121,735) (29,121,735) (10,387,644)
143,807,392 144,590,434 80,028,146
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Haad Thip Public Company Limited and its Subsidiary

Statements of cash flows

Cash flows from investing activities

Interest received

Dividends received

Purchases of property, plant and equipment
Sales of property, plant and equipment
Purchase of intangible asset

Purchase of investment in subsidiary

Net cash used in investing activities

Cash flows from financing activities

Finance costs paid

Dividends paid to equity holders of the Company
Increase in short-term loans from financial institutions
Finance lease payments

Proceeds from long-term loans from financial institutions
Repayment of long-term loans from financial institutions
Acquisition of non-controlling interrests

Net cash from financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

Supplemental disclosure of cash flows information:

Non-cash transactions:
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Separate
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31 December
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2012 2012 2011
(in Baht)
547,332 524,638 410,712
437,350 437,350 318,072
(383,526,848)  (370,199,510)  (142,751,023)
1,895,725 1,895,725 4,803,743
(43,000) - (180,000)
- (19,249,200) -
(380,689,441)  (386,590,997)  (137,398,496)
(13,682,147) (13,462,840) (9,263,219)
(19,921,800) (19,921,800) (41,503,750)
9,000,000 9,000,000 86,000,000
(19,918,230) (19,918,230) (15,394,419)
276,600,000 270,600,000 45,260,000
(17,500,000) (17,500,000) (17,500,000)
800 - -

214,578,623 208,797,130 47,598,612
(22,303,426) (33,203,433) (9,771,738)
67,940,986 67,940,986 77,712,724
45,637,560 34,737,553 67,940,986

During the year ended 31 December 2012, the Group acquired property, plant and equipment at total cost of Baht 486.9 million of

which Baht 383.5 million were made by cash payment and Baht 103.4 million was outstanding as liabilities as at 31 December 2012.

During the year ended 31 December 2012, the Company acquired property, plant and equipment at total cost of Baht 473.6 million
(2011: Baht 171.0 million) of which Baht 370.2 million (2011: Baht 142.8 million) were made by cash payment and Baht 103.4 mil-
lion (2011: Baht 28.2 million) was outstanding as liabilities as at 31 December 2012.

The accompanying notes are an integral part of these financial statements.
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Haad Thip Public Company Limited and its Subsidiary
Notes to the financial statements

These notes form an integral part of the financial statements.

The financial statements issued for Thai statutory and regulatory reporting purposes are prepared in the Thai language. These English
language financial statements have been prepared from the Thai language statutory financial statements, and were approved and
authorised for issue by the Board of Directors on 21 February 2013.

1. General information

Haad Thip Public Company Limited, the “Company”, is incorporated in Thailand and has its registered office at 87/1,
Kanchanavanich Road, Thambol Banphru, Amphur Hadyai, Songkhla, Thailand.

The Company was listed on the Stock Exchange of Thailand in December 1988.

The Company’s major shareholders during the financial year were Rattakul family (35.08% shareholding) and Coca-Cola Indochina
Pte. Ltd. (23.93% shareholding), a wholly owned subsidiary of Coca-Cola Sabco (Pty) Ltd. incorporated in South Africa.

The principal businesses of the Company are the manufacturing and distribution of soft drinks. Details of the Company’s
subsidiary as at 31 December 2012 are given in note 11.

2. Basis of preparation of the financial statements
(a) Statement of compliance

The financial statements are prepared in accordance with Thai Financial Reporting Standards (TFRS); guidelines promulgated
by the Federation of Accounting Professions (“FAP”); and applicable rules and regulations of the Thai Securities and Exchange
Commission.

As at 31 December 2012, the FAP had issued a number of new and revised TFRS which are expected to be effective for financial
statements beginning on or after 1 January 2013 and have not been adopted in the preparation of these financial statements.
These new and revised TFRS are disclosed in note 36.

(b) Basis of measurement

The financial statements have been prepared on the historical cost basis except for the following material items in the statements
of financial position

* Available-for-sale financial assets are measured at fair value;
* Land is measured at fair value.

(c) Presentation currency

The financial statements are prepared and presented in Thai Baht. All financial information presented in Thai Baht has been
rounded in the notes to the financial statements to the nearest thousand unless otherwise stated.

(d) Use of estimates and judgements

The preparation of financial statements in conformity with TFRS requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets, liabilities, income and expenses. Actual
results may differ from estimates.
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Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which estimates are revised and in any future periods affected.

Information about significant areas of estimation uncertainty and critical judgements in applying accounting policies that have
the most significant effect on the amount recognised in the financial statements is included in the following notes:

Note 12 Valuation of investment properties
Note 17 Measurement of defined benefit obligations
Note 31 Valuation of financial instruments

Changes in accounting policies

The Company has changed the inventory valuation method from the first-in first-out basis to the average cost basis because
this basis is considered more appropriate to the Company. The change in accounting policy was approved by the Revenue
Department on 15 June 2012 and is effective from 1 January 2012. The Company recorded the entire effect of the change in
the statement of comprehensive income for the year ended 31 December 2012 since the Company’s management considers
that the effect of this change on prior years’ financial statements is immaterial.

Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these financial statements
except as explained in note 3, which addresses changes in accounting policies.

Basis of consolidation
The consolidated financial statements relate to the Company and its subsidiary (together referred to as the “Group”).
Subsidiary

Subsidiary is entities controlled by the Group. Control exists when the Group has the power, directly or indirectly, to govern the
financial and operating policies of an entity so as to obtain benefits from its activities. The financial statements of subsidiary is
included in the consolidated financial statements from the date that control commences until the date that control ceases.

The accounting policies of subsidiary has been changed where necessary to align them with the policies adopted by the Group.
Losses applicable to non-controlling interests in a subsidiary is allocated to non-controlling interests even if doing so causes
the non-controlling interests to have a deficit balance.

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income or expenses arising from intra-group transactions, are
eliminated in preparing the consolidated financial statements.

Foreign currencies
Foreign currency transactions
Transactions in foreign currencies are translated to Thai Baht at the foreign exchange rates ruling at the dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies at the reporting date are translated to Thai Baht at the foreign
exchange rates ruling at that date. Foreign exchange differences arising on translation are recognised in profit or loss.
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Non-monetary assets and liabilities measured at cost in foreign currencies are translated to Thai Baht using the foreign exchange
rates ruling at the dates of the transactions.

Cash and cash equivalents

Cash and cash equivalents comprise cash balances, call deposits and highly liquid short-term investments. Bank overdrafts
that are repayable on demand are a component of cash and cash equivalents for the purpose of the statement of cash flows.

Trade and other accounts receivable
Trade and other accounts receivable are stated at their invoice value less allowance for doubtful accounts.

The allowance for doubtful accounts is assessed primarily on analysis of payment histories and future expectations of customer
payments. Bad debts are written off when incurred.

Inventories
Inventories are stated at the lower of cost and net realisable value.

Cost is calculated using the weighted average principle and comprises all costs of purchase, costs of conversion and other
costs incurred in bringing the inventories to their present location and condition. In the case of manufactured inventories and
work in process, cost includes an appropriate share of production overheads based on normal operating capacity.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs to complete and
to make the sale.

Investments

Investment in subsidiary

Investment in subsidiary in the separate financial statements of the Company is accounted for using the cost method.
Investments in other equity securities

Marketable equity securities, other than those securities held for trading or intended to be held to maturity, are classified as
available-for-sale investments. Available-for-sale investments are, subsequent to initial recognition, stated at fair value, and
changes therein, other than impairment losses and foreign currency differences on available-for-sale monetary items, are
recognised directly in equity. Impairment losses and foreign exchange differences are recognised in profit or loss. When these
investments are derecognised, the cumulative gain or loss previously recognised directly in equity is recognised in profit or
loss.

Equity securities which are not marketable are stated at cost less any impairment losses.
The fair value of financial instruments classified as available-for-sale is determined as the quoted bid price at the reporting date.
Disposal of investments

Ondisposal of an investment, the difference between net disposal proceeds and the carrying amount together with the associated
cumulative gain or loss that was reported in equity is recognized in profit or loss.

If the Group disposes of part of its holding of a particular investment, the deemed cost of the part sold is determined using the
weighted average method applied to the carrying value of the total holding of the investment.
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(g) Investment properties

Investment properties are properties which are held to earn rental income, for capital appreciation or for both, but not for sale
in the ordinary course of business, use in the production or supply of goods or services or for administrative purposes.

Investment properties are stated at cost less impairment losses.

Cost includes expenditure that is directly attributable to the acquisition of the investment property. The cost of self-constructed
investment property includes the cost of materials and direct labour, and other costs directly attributable to bringing the investment
property to a working condition for its intended use and capitalised borrowing costs.

Reclassification to property, plant and equipment

When the use of a property changes such that it is reclassified as property, plant and equipment, its book value at the date of
reclassification becomes its cost for subsequent accounting.

Property, plant and equipment
Recognition and measurement
Owned assets

Property, plantand equipment are stated at cost less accumulated depreciation and impairment losses except for land acquired
prior to 2005 which is stated at revalued amounts. The revalued amount is the fair value determined on the basis of the property’s
existing use at the date of revaluation less impairment losses.

Costincludes expenditure that is directly attributable to the acquisition of the asset. The cost of self-constructed assets includes
the cost of materials and direct labour, any other costs directly attributable to bringing the assets to a working condition for their
intended use, the costs of dismantling and removing the items and restoring the site on which they are located, and capitalised
borrowing costs. Cost also may include transfers from other comprehensive income of any gain or loss on qualifying cash flow
hedges of foreign currency purchases of property, plant and equipment. Purchased software that is integral to the functionality
of the related equipment is capitalised as part of that equipment.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items
(major components) of property, plant and equipment.

Gains and losses on disposal of an item of property, plant and equipment are determined by comparing the proceeds from
disposal with the carrying amount of property, plant and equipment, and are recognised net within other income in profit or loss.
When revalued assets are sold, the amounts included in the revaluation reserve are transferred to retained earnings.

Leased assets

Leases in terms of which the Group substantially assumes all the risk and rewards of ownership are classified as finance leases.
Equipment acquired by way of finance leases is capitalised at the lower of its fair value and the present value of the minimum
lease payments at the inception of the lease, less accumulated depreciation and impairment losses. Lease payments are
apportioned between the finance charges and reduction of the lease liability so as to achieve a constant rate of interest on the
remaining balance of the liability. Finance charges are charged directly to profit or loss.
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Revalued assets

Revaluations are performed by independent professional valuers with sufficient regularity to ensure that the carrying amount of these
assets does not differ materially from that which would be determined using fair values at the reporting date.

Any increase in value, on revaluation, is recognised in other comprehensive income and presented in the revaluation reserve in
equity unless it offsets a previous decrease in profit or loss in respect of the same asset. A decrease in value is recognised in profit
or loss to the extent it exceeds an increase previously recognised in other comprehensive income in respect of the same asset.
Upon disposal of a revalued asset, any related revaluation surplus is transferred directly to the retained earnings and is not taken
into account in calculating the gain or loss on disposal.

Reclassification to investment property

When the use of a property changes from owner-occupied to investment property, the property is reclassified as investment
property at its book value.

Subsequent costs

The cost of replacing a part of an item of property, plant and equipment is recognised in the carrying amount of the item if it
is probable that the future economic benefits embodied within the part will flow to the Group, and its cost can be measured
reliably. The carrying amount of the replaced part is derecognised. The costs of the day-to-day servicing of property, plant and
equipment are recognised in profit or loss as incurred.

Depreciation

Depreciation is calculated based on the depreciable amount, which is the cost of an asset, or other amount substituted for cost,
less its residual value.

Depreciation is charged to profit or loss on straight-line basis over the estimated useful lives of each component of an item of
property, plant and equipment. The estimated useful lives are as follows:

Land improvements 10 years
Buildings, structures and leasehold improvements 4 and 20 vyears
Machinery and equipment 5,10 and 20 vyears
Furniture and office equipment 5and 10 years
Vehicles 5 vyears
Containers 5 vyears
Promotional equipment 5 vyears

No depreciation is provided on freehold land or assets under construction for the Group.

Depreciation methods, useful lives and residual values are reviewed at each financial year-end and adjusted if appropriate.
Intangible assets

Other intangible assets

Other intangible assets that are acquired by the Group and have finite useful lives are measured at cost less accumulated
amortisation and accumulated impairment losses.
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Subsequent expenditure

Subsequent expenditure is capitalised only when itincreases the future economic benefits embodied in the specific asset to which
it relates. All other expenditure, including expenditure on internally generated goodwill and brands, is recognised in profit or loss
as incurred.

Amortisation
Amortisation is calculated over the cost of the asset, or other amount substituted for cost, less its residual value.

Amortisation is recognised in profit or loss on a straight-line basis over the estimated useful lives of intangible assets, from the
date that they are available for use, since this most closely reflects the expected pattern of consumption of the future economic
benefits embodied in the asset. The estimated useful lives for the current and comparative periods are as follows:

Software licences 5 vyears

Amortisation methods, useful lives and residual values are reviewed at each financial year-end and adjusted if appropriate.
Impairment

The carrying amounts of the Group’s assets are reviewed at each reporting date to determine whether there is any indication
of impairment. If any such indication exists, the asset's recoverable amounts are estimated.

An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds its recoverable amount.
The impairment loss is recognised in profit or loss unless it reverses a previous revaluation credited to equity, in which case it
is charged to equity.

When a decline in the fair value of an available-for-sale financial asset has been recognised directly in equity and there is
objective evidence that the value of the asset is impaired, the cumulative loss that had been recognised directly in equity is
recognised in profit or loss even though the financial asset has not been derecognised. The amount of the cumulative loss that
is recognised in profit or loss is the difference between the acquisition cost and current fair value, less any impairment loss on
that financial asset previously recognised in profit or loss.

Calculation of recoverable amount
The recoverable amount of available-for-sale financial assets is calculated by reference to the fair value.

The recoverable amount of a non-financial asset is the greater of the asset’s value in use and fair value less costs to sell. In
assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset. For an asset that does
not generate cash inflows largely independent of those from other assets, the recoverable amount is determined for the cash-
generating unit to which the asset belongs.

Reversals of impairment

An impairment loss in respect of a financial asset is reversed if the subsequent increase in recoverable amount can be related
objectively to an event occurring after the impairment loss was recognized in profit or loss. For available-for-sale financial assets
that are equity securities, the reversal is recognised in other comprehensive income.

Impairment losses recognised in prior periods in respect of non-financial assets are assessed at each reporting date for any
indications that the loss has decreased or no longer exists. An impairment loss is reversed if there has been a change in the
estimates used to determine the recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying
amount does not exceed the carrying amount that would have been determined, net of depreciation or amortisation, if no
impairment loss had been recognised.
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(k) Interest-bearing liabilities

Interest-bearing liabilities are recognised at cost.
(I) Trade and other accounts payable

Trade and other accounts payable are stated at cost.
(m) Employee benefits

Defined benefit plans

A defined benefit plan is a post-employment benefit plan. The Group’s net obligation in respect of defined benefit pension plans
is calculated separately for each plan by estimating the amount of future benefit that employees have earned in return for their
service in the current and prior periods; that benefit is discounted to determine its present value. Any unrecognised past service
costs and the fair value of any plan assets are deducted. The discount rate is the yield at the reporting date on Government
bonds that have maturity dates approximating the terms of the Group’s obligations and that are denominated in the same
currency in which the benefits are expected to be paid.

The calculation is performed annually by a qualified actuary using the projected unit credit method.

When the benefits of a plan are improved, the portion of the increased benefit relating to past service by employees is recognised
in profit or loss on a straight-line basis over the average period until the benefits become vested. To the extent that the benefits
vest immediately, the expense is recognised immediately in profit or loss.

The Group recognises all actuarial gains and losses arising from defined benefit plans in other comprehensive income and all
expenses related to defined benefit plans in profit or loss.

Short-term employee benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the related service is
provided.

A liability is recognised for the amount expected to be paid under short-term cash bonus or profit-sharing plans if the Group
has a present legal or constructive obligation to pay this amount as a result of past service provided by the employee, and the
obligation can be estimated reliably.

(n) Provisions

A provision is recognised if, as a result of a past event, the Group has a present legal or constructive obligation that can be
estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the obligation. Provisions
are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market assessments of the
time value of money and the risks specific to the liability. The unwinding of the discount is recognised as finance cost.
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(o) Revenue
Revenue excludes value added taxes and is arrived at after deduction of trade discounts.
Sale of goods and services rendered

Revenue is recognised in profit or loss when the significant risks and rewards of ownership have been transferred to the buyer.
No revenue is recognised if there is continuing management involvement with the goods or there are significant uncertainties
regarding recovery of the consideration due, associated costs or the probable return of goods. Service income is recognised
as services are provided.

Income on sales subsidies

The Group recognises sales subsidies as income in profit or loss based on its sales quantities. Sales subsidies received in
lump sum amount for supporting the marketing activities in a period are recorded as deferred income, which is recognised as
income in profit or loss using the straight-line method over the period of such marketing activities.

Interest and dividend income

Interest income is recognised in the statement of income as its accrues. Dividend income is recognised in profit or loss on the
date the Group’s right to receive payments is established.

Other income
Unclaimed customers’ deposits on bottles and cases are recognised as income when the deposits are over 10 years.
Other income is recognised in the statement of comprehensive income as it accrues.

(p) Finance costs

Finance costs comprise interest expense on borrowings, unwinding of the discount on provisions and contingent consideration,
losses on disposal of available-for-sale financial assets, fair value losses on financial assets at fair value through profit or loss,
impairment losses recognised on financial assets (other than trade receivables) that are recognised in profit or loss.

Borrowing costs that are not directly attributable to the acquisition, construction or production of a qualifying asset are recognised
in profit or loss using the effective interest method.

(g) Lease payments
Payments made under operating leases are recognised in profit or loss on a straight-line basis over the term of the lease.

Contingent lease payments are accounted for by revising the minimum lease payments over the remaining term of the lease
when the lease adjustment is confirmed.

Determining whether an arrangement contains a lease

At inception of an arrangement, the Group determines whether such an arrangement is or contains a lease. A specific asset is
the subject of a lease if fulflment of the arrangement is dependent on the use of that specified asset. An arrangement conveys
the right to use the asset if the arrangement conveys to the Group the right to control the use of the underlying asset.

At inception or upon reassessment of the arrangement, the Group separates payments and other consideration required by
such an arrangement into those for the lease and those for other elements on the basis of their relative fair values. If the Group
concludes for a finance lease that it is impracticable to separate the payments reliably, an asset and a liability are recognised
at an amount equal to the fair value of the underlying asset. Subsequently the liability is reduced as payments are made and
an imputed finance charge on the liability is recognised using the Group’s incremental borrowing rate.
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(r) Income tax

Income tax on the profit or loss for the year comprises current tax. Current tax is the expected tax payable on the taxable income
for the year, using tax rates enacted at the reporting date, and any adjustment to tax payable in respect of previous years.

In determining the amount of current tax, the Group takes into account the impact of uncertain tax positions and whether additional
taxes and interest may be due. The Group believes that its accruals for tax liabilities are adequate for all open tax years based
on its assessment of many factors, including interpretations of tax law and prior experience. This assessment relies on estimates
and assumptions and may involve a series of judgements about future events. New information may become available that
causes the Group to change its judgement regarding the adequacy of existing tax liabilities; such changes to tax liabilities will
impact tax expense in the period that such a determination is made.

(s) Earnings per share

The Group presents basic earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by dividing the profit or
loss attributable to ordinary shareholders of the Group by the weighted average number of ordinary shares outstanding during
the year, adjusted for own shares held.

5. Related parties

For the purposes of these financial statements, parties are considered to be related to the Group if the Group has the ability,
directly or indirectly, to control or joint control the party or exercise significant influence over the party in making financial and
operating decisions, or vice versa, or where the Group and the party are subject to common control or common significant
influence. Related parties may be individuals or other entities.

Relationships with subsidiary is described in note 11. Relationship with key management and other related parties were as
follows:

Name of entity Country of incorporation/nationality Nature of relationship

Bevserv International FZ-LLC Africa Common director

Haadyai Nakarin Co., Ltd. Thailand Common director

Key management personnel Thailand Persons having authority and responsibility for

planning, directing and controlling the activi-
ties of the entity, directly or indirectly, includ-
ing any director (whether executive or other-
wise) of the Group.

The pricing policies for particular types of transactions are explained further below:

Transactions Pricing policies

Key management personnel compensation As defined by the Group’s policy
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Significant transactions for the years ended 31 December with related parties were as follows:

Consolidated Separate
financial statements financial statements
For the year ended 31 December 2012 2012 2011

(in thousand Baht)

Key Management personnel

Key management personnel compensation

Short-term employee benefits 37,986 37,986 34,757
Post-employment benefits 675 675 668
Total key management personnel compensation 38,661 38,661 35,425

Balances as at 31 December with related parties were as follows:

Consolidated Separate
financial statements financial statements
2012 2012 2011

(in thousand Baht)

Other receivable from related party

Subsidiary
Southern Rocks Co., Ltd. - 201 -
Total - 201 -

Other payable to related party
Other related party
Haadyai Nakarin Co., Ltd. 16,989 16,989 -

Total 16,989 16,989 -

Cash and cash equivalents

Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Cash and cheques received on hand 11,611 11,601 7,584
Cash at banks - current accounts 9,546 9,532 (427)
Cash at banks - savings accounts 23,927 13,051 60,303
Others 554 554 481
Total 45,638 34,738 67,941

Cash and cash equivalents of the Group and the Company as at 31 December 2012 and 2011 were denominated entirely in
Thai Baht.
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7. Trade accounts receivable

Consolidated Separate

financial statements financial statements

2012 2012 2011
(in thousand Baht)

Other parties 467,172 467,172 365,534
Less allowance for doubtful accounts (1,824) (1,824) (1,866)
Net 465,348 465,348 363,668
Reversal of bad and doubtful debts expenses for the year 42 42 2,292
Aging analyses for the trade accounts receivable were as follows:

Consolidated Separate

financial statements

2012 2012 2011
(in thousand Baht)

financial statements

Other parties

Within credit terms 450,172 450,172 345,751
Overdue:
Less than 3 months 13,061 13,061 11,362
3-6 months 1,313 1,313 5,682
6-12 months 802 802 973
Over 12 months 1,824 1,824 1,866
467,172 467,172 365,534
Less allowance for doubtful accounts (1,824) (1,824) (1,866)
Net 465,348 465,348 363,668

The normal credit term granted by the Group ranges from 7 days to 90 days.

Trade accounts receivable of the Group and the Company as at 31 December 2012 and 2011 were denominated entirely in Thai Baht.

8. Other receivables

Consolidated Separate
financial statements financial statements

2012 2012 2011
(in thousand Baht)

Other accounts receivable 36,808 36,808 22,699
Less allowance for doubtful accounts (12,221) (12,221) (12,509)
Net 24,587 24,587 10,190
Prepaid crown tax and lids taxes 29,419 29,419 28,303
Prepaid expenses 10,254 10,254 8,689
Others 33,067 33,050 4,625
Total 97,327 97,310 51,807




140 HArD THIP PLC ANNUAL REPORT 2012

9. FuAIAIWKAD

AUNTRUIN IUNNTRUANIEAANT
2555 2555 2554
(WuL9)
AuAnddagy 104,977 104,977 79,447
in ﬂ'ﬁLﬁﬂm@mmnmmﬁuﬁﬁL?ﬁ"'ammw (7,071) (7,071) (9,737)
AuAddagy - qnd 97,906 97,906 69,710
TnAuuazianiiuve 103,119 103,119 108,363
azluauazianlssnu 17,414 17,414 20,417
JandaaTunIsneg 55,425 55,425 24,754
AUATENINNN 3,479 3,479 684
R EY 277,343 277,343 223,928
10.Juainuwiovy
SUNNTRUIIN JUNTRURNIEAANIT
2555 2555 2554
(WUL9)
mmminu‘ﬁ'Lﬂwﬁﬂﬁwmﬁmﬁﬂ 45,127 45,127 32,602
SUNTRUIN
dndou MU Rutfunady
AuET99 Ruaeu A miutl
Haz 2555 2555 2555
nan1s 5 -
(70818%) (WULIN)
UAIMSWE I UAINARIMS
VDIARIAADE - YAAIELATTTH

UTHN NPUMNWARALITNT AR (WN1T) T3aneuna 0.03 6,560 437
190 n3UFuyacn 38,567 -

EREN

45,127 437




9. Inventories

ANNUAL REPORT 2012

HAAD THIP PLC

Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Finished goods 104,977 104,977 79,447
Less allowance for obsolescence (7,071) (7,071) (9,737)
Finished goods, net 97,906 97,906 69,710
Raw materials and packing materials 103,119 103,119 108,363
Spare parts and factory supplies 17,414 17,414 20,417
Promotional materials 55,425 55,425 24,754
Goods in transit 3,479 3,479 684
Total 277,343 277,343 223,928
10.Available-for-sale investments
Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Equity securities available-for-sale 45,127 45,127 32,602
Consolidated financial statements
Ownership Amount Dividend
interest income
Type of 2012 2012 2012
Business
(%) (in thousand Baht)
Marketable equity securities
available-for-sale - at fair value
Bangkok Dusit Medical Services
Public Company Limited Hospital 0.03 6,560 437

Add Revaluation

Total

38,567 -

45,127 437
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Separate financial statements
Ownership Amount Dividend
interest income
BLSEN 2012 2011 2011 2012
Business
(%) (in thousand Baht)
Marketable equity securities
available-for-sale - at fair value
Bangkok Dusit Medical Services
Public Company Limited Hospital 0.03 0.03 6,560 6,560 437 318
Add Revaluation 38,567 26,042 - -
Total 45127 32,602 437 318
Movements during the year ended 31 December of marketable equity securities were as follows:
Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Available-for-sale securities
At 1 January 32,602 32,602 18,488
Valuation adjustment 12,525 12,525 14,114
At 31 December 45,127 45,127 32,602

11.Investment is subsidiary

Separate financial statements

2012 2011

(in million Baht)

At 1 January
Acquisitions
At 31 December

19,249
19,249

The Company invested in 99,996 shares in Southern Rocks Co., Ltd. at Baht 100 per share amounting to Baht 10 million,

representing 99.99% shareholding.

In addition, in October 2012, Southern Rocks Co., Ltd. registered with the Ministry of Commerce, an increase of registered share
capital of Baht 37 million from Baht 10 million to Baht 47 million, by increasing the number of shares from 100,000 shares to
470,000 shares with par value Baht 100 per share of which 25% shares subscription was called up.

As at 31 December 2012, the Company had commitments for the purchase of investments of such subsidiary which has not

yet been called up amounting to Baht 27.8 million.
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12.Investment properties

Consolidated Separate
financial statements financial statements
2012 2012 2011
Note (in thousand Baht)

Cost
At 1 January 39,549 39,549 45,345
Reversal of impairment loss - - 3,867
Transfer to property plant and equipment 13 - - (9,663)
At 31 December 39,549 39,549 39,549
Net book value
At 1 January 2011 45,345
At 31 December 2011 and

1 January 2012 39,549 39,549 39,549
At 31 December 2012 39,549 39,549

Investment properties as at 31 December 2012 and 2011, represented land held for future project which had an appraised value
of Baht 68.1 million (2011: Baht 68.1 million) as shown in the appraiser’s reports dated 5 to 18 March 2010 by Siam Appraisal
and Services Co., Ltd., a firm of independent professional valuers, at open market value on an existing use basis.
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In March 2010, the Company engaged an independent appraiser to reappraise all of its land, by applying market value as
shown in the appraiser’s reports dated 5-18 March 2010. Therefore, the Company recorded its land at the reappraised value,
with a revaluation surplus of land in the account of “Revaluation surplus” account, as part of other components of equity under
“Equity” in the statement of financial position. As at 31 December 2012, revaluation surplus amounted to Baht 581.9 million
(2011: Baht 581.9 million).

As at 31 December 2012, the cost value of appraised land amounting to Baht 150.3 million (2071: Baht 150.3 million).

The gross amounts of the fully depreciated buildings, machinery and equipment that was still in use as at 31 December 2012
amounted to approximately Baht 773.2 million for the Group and the Company (2011: Baht 734.4 million for the Company).

Security

As at 31 December 2012, a portion of the Group and the Company’s land, buildings, machinery and equipment with carrying
value totalling approximately Baht 182.7 million (2011: Baht 190.5 million), were mortgaged and pledged as collateral for the
credit facilities obtained from a local bank. The Group also assigned the benefits of an insurance policy covering a portion of
the Group’s property and equipment to a local bank as collateral for credit facilities obtained from the same bank, as discussed
in Note 14.

Plant and equipment under construction
During the year 2011, the Company commenced construction of a factory and installation of machinery and equipment. As at

31 December 2012, costs incurred for this construction totalled Baht 356.7 million (2011: Baht 6.4 million).

14.Interest-bearing liabilities

Consolidated Separate
financial statements financial statements
2012 2012 2011

(in thousand Baht)

Current
Short-term loans from financial institutions

secured 125,000 125,000 116,000
Current portion of long-term loans from

financial institutions

secured 24,530 24,530 17,500
Current portion of finance lease liabilities 20,148 20,148 19,304
169,678 169,678 152,804

Non-current

Long-term loans from financial institutions

secured 314,830 308,830 62,760
Finance lease liabilities 18,283 18,283 26,316
333,113 327,113 89,076

Total 502,791 496,791 241,880
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The periods to maturity of interest-bearing liabilities, excluding finance lease liabilities, as at 31 December were as follows:

Consolidated Separate
financial statements financial statements
2012 2012 2011

(in thousand Baht)

Within one year 149,530 149,530 133,500
After one year but within five years 314,830 308,830 62,760
Total 464,360 458,360 196,260

Secured interest-bearing liabilities and the credit facility of letters of guarantee in Note 34 are secured by assets which had net
book value as at 31 December as follows:

Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Land 125,753 125,753 112,729
Buildings, structures and leasehold improvement 6,399 6,399 7,018
Machinery and equipment 50,550 50,550 70,768
Total 182,702 182,702 190,515

The short-term loans from financial institutions bear interest rates ranging from 3.57 % p.a. t0 4.50 % p.a. in 2012 (2011: ranging
from 3.00% p.a. to 4.55% p.a.).

Long-term loans from financial institution

Consolidated Separate
financial statements financial statements
2012 2012 2011

(in thousand Baht)

Long-term loans

First inancial institution 17,500 17,500 35,000
Second financial institution 321,860 315,860 45,260

339,360 333,360 80,260
Less current portion (24,530) (24,530) (17,500)
Net 314,830 308,830 62,760

Loan from the first financial institution

Loan from the first financial institution totaling Baht 70 million was drawn-down in November 2008 and bears interest at the
Minimum Loan Rate (MLR) minus 1.50% per annum for the first year and at the Minimum Loan Rate (MLR) minus 1% per annum
for the second year onwards. The loan is repayable in semi-annual installments of Baht 8.75 million, commencing in April 2010.
The outstanding loan balance as at 31 December 2012 amounted to Baht 17.5 million (2011: Baht 35 million).
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Under the terms of the loan agreement, the Group has to comply with certain conditions, such as not reducing its authorised
share capital or merging, not paying dividends either interim or annual unless the lender has determined that such action has
no impact on the Group’s ability to repay the loans and maintaining the debt to equity ratio and the debt covenant ratio, etc.

Loans from the second financial institution

Loans from the second financial institution totaling Baht 40 million were drawn-down in February 2011 and Baht 30 million was
drawn-down in May 2011. Loans bear interest at the Minimum Loan Rate (MLR) minus 2.50% per annum for the first two years,
at the Minimum Loan Rate (MLR) minus 2.00% per annum for the third and forth years and at the Minimum Loan Rate (MLR)
minus 1.50% per annum for the fifth year onwards. Loans are repayable in monthly installments of Baht 0.67 million and Baht
0.50 million, commencing in April 2013 and November 2013, respectively. The outstanding loan balances as at 31 December
2012 amounted to Baht 35.3 million and Baht 14.2 million, respectively (2011: Baht 35.3 million and Baht 10 million, respectively).

During the year 2012, the Company has credit facilities of loans from the second financial institution totaling Baht 550 million
since May 2012 and Baht 420 million since December 2012. Loans bear interest at the Minimum Loan Rate (MLR) minus 2.50%
per annum for the first two years, at the Minimum Loan Rate (MLR) minus 2.00% per annum for the third and forth years and at
the Minimum Loan Rate (MLR) minus 1.50% per annum for the fifth year onwards. Loans are repayable in monthly installments
of Baht 9.2 million and Baht 3.9 million, commencing in May 2014 and December 2013, respectively. The outstanding loan
balances as at 31 December 2012 amounted to Baht 256.4 million and Baht 10 million, respectively (2071: nil).

During the year 2012, the subsidiary entered into a loan agreement with a local bank for credit facilities totaling Baht 110.0
million for purchase of machinery and plant construction. As at 31 December 2012, long-term loan of the subsidiary amounted
to Baht 6.0 million. The Company has guaranteed the loan to the subsidiary.

Under the terms of the loan agreements, the Group has to comply with certain conditions, such as maintaining the debt to
equity ratio, the debt covenant ratio and loan for construction of building, purchase machinery and equipment as prescribed.
The Group also assigned the benefits of an insurance policy covering the above assets as collateral for the partial secured
interest-bearing liabilities.

Finance lease liabilities

Finance lease liabilities as at 31 December were payable as follows:

Consolidated financial statements

2012

Present value of
Future minimum minimum lease

lease payments Interest payments

(in thousand Baht)

Within one year 21,862 1,714 20,148
After one year but within five years 19,621 1,238 18,283
Total 41,383 2,952 38,431
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Separate financial statements

2012 2011

Future Present value Future Present value
minimum of minimum minimum of minimum

lease lease lease lease
payments Interest payments payments Interest payments

(in thousand Baht)

Within one year 21,862 1,714 20,148 21,627 2,323 19,304
After one year but

within five years 19,521 1,238 18,283 27,354 1,038 26,316

Total 41,383 2,952 38,431 48,981 3,361 45,620

In 2012 and 2011, the Group entered into finance lease agreements with a local company to purchase computer system with
interest at rates ranging from 7.85% per annum and 6.75% per annum and the lease agreements are repayable in equal monthly
installments, expiring in November 2014.

In addition, the Group entered into finance lease agreements with a local company to purchase vehicles with interest at rates
ranging from 3.00% per annum to 7.12% per annum and the lease agreements are repayable in equal monthly installments,
expiring in September 2017. The ownership of the vehicles will be transferred to the Company when the Company exercises
the purchase option and the payment for purchase option has been made.

As at 31 December 2012, the Group and the Company had unutilised credit facilities totaling Baht 1,111.2 million and Baht
947.2 million, respectively (2011: Baht 779.0 million for the Company).

Interest-bearing liabilities for the Group and the Company as at 31 December 2012 and 2011 were denominated entirely in Thai
Baht.

15.Trade accounts payable

Consolidated Separate
financial statements financial statements
2012 2012 2011

(in thousand Baht)

Other parties 336,535 336,535 349,966

The currency denomination of trade accounts payable as at 31 December was as follows:

Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Thai Baht (THB) 305,456 305,456 326,252
United States Dollars (USD) 31,079 31,079 23,714

Total 336,535 336,535 349,966
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16.0ther payables

Consolidated Separate
financial statements financial statements

2012 2012 2011
(in thousand Baht)

Other payables 157,051 157,050 48,492
Accrued sales promotion expenses 102,660 102,660 81,133
Accrued operating expenses 89,491 89,352 69,340
Accrued transportation expense 21,544 21,544 23,678
Advance received from sale of land 16,989 16,989 -

Value added tax payable 5,861 5,861 6,934
Others 10,299 10,299 9,924
Total 403,895 403,755 239,501

17.Employee benefit obligations
Consolidated Separate

financial statements

2012 2012 2011
(in thousand Baht)

financial statements

Statement of financial position
Statement of financial position obligations for

Employee benefits obligations 64,189 64,189 58,709

For the year ended 31 December
Statement of comprehensive income
Recognised in profit or loss

Employee benefits 5,643 5,643 5,357

The Group adopted TAS 19 - Employee Benefits with effect from 1 January 2011. The Group has opted to apply the new standard
retrospectively and adjust the prior year’s financial statements accordingly.

The Group operates defined benefit plans based on the requirement of Thai Labour Protection Act B.E. 2541 (1998) to provide
retirement benefits to employees based on pensionable remuneration and length of service.

Movement in the present value of the defined benefit obligations:
Consolidated Separate

financial statements financial statements

2012 2012 2011
(in thousand Baht)

Defined benefit obligations at 1 January 58,709 58,709 54,056
Benefits paid (163) (163) (704)
Current service costs and interest 5,643 5,643 5,357
Defined benefit obligations at 31 December 64,189 64,189 58,709
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Expense recognised in profit or loss (note 24)

Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Current service cost 3,329 3,329 3,195
Interest on obligation 2,314 2,314 2,162
Total 5,643 5,643 5,357

The expenses are recognised in the following line items in the statement of comprehensive income:

Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Cost of sale of goods 728 728 706
Selling expenses 1,081 1,081 1,070
Administrative expenses 3,834 3,834 3,581
Total 5,643 5,643 5,357

Principal actuarial assumptions at the reporting date (expressed as weighted averages):

Consolidated Separate
financial statements financial statements
2012 2012 2011
(%)
Discount rate 4 4 4
Future salary increment rate 5.5 5.5 5.5
Turnover rate 0-60 0-60 0-60

Assumptions regarding future mortality are based on published statistics and Thai Mortality tables 1997.
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18.Share capital

Par value 2012 2011

per share Number Amount Number Amount
(in Baht) (thousand shares / thousand Baht)
Authorised
At 1 January
- ordinary shares 1 250,000 250,000 250,000 250,000
Reduction of shares 1 (83,985) (83,985) - -
Increase of new shares 1 33,203 33,203 - -
At 31 December
- ordinary shares 1 199,218 199,218 250,000 250,000
Issued and paid-up
At 1 January
- ordinary shares 1 166,015 166,015 166,015 166,015
At 31 December
- ordinary shares 1 166,015 166,015 166,015 166,015

Reduction and increase of new shares

On 4 December 2012, the Board of Directors approved reduction of registered share capital from Baht 250 million to Baht 166
million, by canceling the common shares that had not been issued totaling 84 million shares with par value Baht 1 per share.
Subsequently, the Board of Directors approved to increase the registered share capital from Baht 166 million to Baht 199 million
by issuing 33 million new shares with par value Baht 1 per share.

Premium on ordinary shares
Section 51 of the Public Companies Act B.E. 2535 requires companies to set aside share subscription monies received in

excess of the par value of the shares issued to a reserve account (“share premium”). Share premium is not available for dividend
distribution.

19.Reserves
Reserves comprise:
Appropriations of profit and/or retained earnings
Legal reserve

Section 116 of the Public Companies Act B.E. 2535 requires that a Public company shall allocate not less than 5% of its annual
net profit, less any accumulated losses brought forward, to a reserve account (“legal reserve”), until this account reaches an
amount not less than 10% of the registered authorised capital. The legal reserve is not available for dividend distribution.

General reserve

The Company has a policy to appropriate a reserve for general purposes. The general reserve as at 31 December 2012
amounted to Baht 35 million (2017 1: Baht 35 million).
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Fair value changes in available-for-sale investments
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The fair value changes in available-for-sale investments account within equity comprises the cumulative net change in the fair

value of available-for-sale investments until the investments are derecognised or impaired.

Valuation surplus

The valuation surplus account within equity comprises the cumulative net change in the valuation of property, plant and equipment

included in the financial statements at valuation until such property, plant and equipment is sold or otherwise disposed of.

As at 31 December 2012 and 2011, the fair value changes in available-for-sale investments and revaluation surplus were as

follows:
Consolidated Separate
financial statements financial statements
2012 2012 2011
Note (in thousand Baht)

Valuation surplus 13 581,957 581,957 581,957
Fair value changes in available-for-sale

investments 10 38,567 38,567 26,042
Total 620,524 620,524 607,999

20.0ther comprehensive income

Consolidated financial statements

Fair value change in Total other
available-for-sale Revaluation comprehensive
investments surplus income
(in thousand Baht)

For the year ended 31 December 2012
Available-for-sale investments

Net change in fair value recognised in equity 12,525 - 12,525
Total other comprehensive income for the year 12,525 - 12,525
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Separate financial statements

Fair value change in Total other
available-for-sale Revaluation comprehensive
investments surplus income
(in thousand Baht)

For the year ended 31 December 2012
Available-for-sale investments

Net change in fair value recognised in equity 12,525 - 12,525
Total other comprehensive income for the year 12,525 - 12,525
For the year ended 31 December 2011
Available-for-sale investments

Net change in fair value recognised in equity 14,114 - 14,114
Revaluation of assets

Net change in fair value recognised in equity - 14,048 14,048
Total other comprehensive income for the year 14,114 14,048 28,162

21.Segment reporting

The Group operates in a single line of business as manufacturing and distribution of soft drinks; therefore, management considers
that the Group has only one major business segment. In addition, the Group solely distributes in 14 provinces in Southern
Thailand; therefore, management considers that the Group has only one major geographic segment.

22.Selling expenses

Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Employee benefit expenses 154,135 154,135 125,989
Transportation and fuel expenses 191,391 191,391 163,682
Depreciation and amortisation 34,490 34,490 34,646
Advertising expense 326,297 326,297 296,248
Others 44,538 44,538 41,732
Total 750,851 750,851 662,297
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23.Administrative expenses

Details of the defined benefit plans are given in note 17.

Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Employee benefit expenses 182,360 182,249 151,205
Administration expenses 56,196 55,228 49,716
Depreciation and amortisation 42,581 42,567 39,670
Repair and maintenance expenses 18,636 18,636 9,510
Others 9,584 9,574 8,104
Total 309,357 308,254 258,205
24.Employee benefit expenses
Consolidated Separate
financial statements financial statements
2012 2012 2011
(in thousand Baht)
Management
Salaries 36,946 36,946 33,785
Others 1,715 1,715 1,640
38,661 38,661 35,425

Other employees
Wages and salaries 311,472 311,376 242,707
Compulsory social security contribution 7,435 7,431 8,726
Training expenses 5,911 5,900 4,006
Others 48,158 48,158 45,603

372,976 372,865 301,042
Total 411,637 411,526 336,467
Defined benefit plans
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25.Expenses by nature

The statements of income include an analysis of expenses by function. Expenses by nature disclosed in accordance with the
requirements of various TFRS were as follows:

Consolidated Separate
financial statements financial statements
2012 2012 2011

(in thousand Baht)

Included in cost of sales of goods:

Changes in inventories of finished goods and work in progress 26,011 26,011 28,392
Raw materials and consumables used 2,570,971 2,570,971 1,292,395
Depreciation of property, plant and equipment 63,141 63,141 57,185

Included in selling expenses:

Employee benefit expenses 154,135 154,135 125,989
Transportation and fuel expenses 191,391 191,391 163,682
Advertising expenses 326,297 326,297 296,248
Amortisation 26,258 26,258 26,967

Included in administrative expenses:
Employee benefit expenses 182,360 182,249 151,205
Depreciation of property, plant and equipment 39,061 39,048 37,607

26.Finance costs

Consolidated Separate
financial statements financial statements
2012 2012 2011
Note (in thousand Baht)
Interest expense to financial institutions 13,621 13,400 9,233
Less Capitalised as cost of machinery 13 (4,157) (3,972) (483)
Net 9,464 9,428 8,750
27.Income tax expense
Consolidated Separate
financial statements financial statements
2012 2012 2011

(in thousand Baht)

Current tax expense

Current year 26,608 26,608 16,207
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Income tax reduction

Royal Decree No. 530 B.E. 2554 dated 21 December 2011 grants a reduction in the corporate income tax rate for the three
accounting periods 2012, 2013 and 2014; from 30% to 23% for the accounting period 2012 which begins on or after 1 January
2012 and to 20% for the following two accounting periods 2013 and 2014 which begin on or after 1 January 2013 and 2014,
respectively.

It is understood that the Government will proceed to amend the law in order to maintain the corporate income tax rate at not
higher than 20% for the accounting period 2015 which begins on or after 1 January 2015 and onwards in order to give full effect
to the Cabinet resolution dated 11 October 2011 to increase Thailand’s tax competitiveness.

In addition Royal Decree No. 492 B.E. 2553 dated 16 January 2010 grants companies or juristic partnership whose place of
business is located in the exclusive development zone and whose revenue from the manufacture of goods or sale of goods
occurs within the exclusive development zone or the provision of services occurs within the exclusive development zone, a
reduction in the corporate income tax rate from 30% to 3% for taxable profit from the accounting period of 2010 which begins
on or after 1 January 2010 until the accounting period of 2012 ending on or after 31 December 2012.

The current tax expense in the statements of comprehensive income is less than the amount determined by applying the Thai
corporation tax rate to the accounting profit for the year principally because:

(a) A portion of the Company’s profit was derived from promoted activities, the profit from which are not subject to tax.

(b) The Company is located in the exclusive development zone for which there is a reduction in the corporate income tax rate
from 30% to 3% of taxable profit.

28.Promotional privileges

By virtue of the provisions of the Industrial Investment Promotion Act of B.E. 2520, the Company has been granted privileges
by the Board of Investment relating to PET Preform business. The privileges granted include:

(@) exemption from payment of import duty on machinery approved by the Board;

(b) exemption from payment of income tax for certain operations for a period of eight years from the date on which the income
is first derived from such operations.

As a promoted company, the Company must comply with certain terms and conditions prescribed in the promotional certificate.

Summary of revenue from promoted and non-promoted businesses:
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Consolidated financial statements

2012

Promoted Non-promoted

businesses businesses Total

(in thousand Baht)

Revenue from sale of goods 3,434 4,341,893 4,345,327
Income from sale subsidies - 316,424 316,424
Other income 210 14,135 14,345
Total Revenue 3,644 4,672,452 4,676,096

Separate financial statements

2012 2011

Promoted Non-promoted Promoted Non-promoted

businesses businesses Total businesses businesses Total

(in thousand Baht)

Revenue from sale of goods 3,434 4,341,893 4,345,327 1,067 3,653,788 3,654,855
Income from sale subsidies - 316,424 316,424 - 309,730 309,730
Other income 210 14,113 14,323 - 20,626 20,626
Total Revenue 3,644 4,672,430 4,676,074 1,067 3,984,144 3,985,211

29.Basic earnings per share

The calculations of basic earnings per share for the years ended 31 December 2012 and 2011 were based on the profit for the years

attributable to ordinary shareholders of the Company and the number of ordinary shares outstanding during the years as follows:

Consolidated Separate
financial statements financial statements
2012 2012 2011

(thousand Shares/thousand Baht)

Profit attributable to ordinary shareholders

of the Company (basic) 118,241 119,358 39,758
Number of ordinary shares outstanding 166,015 166,015 166,015
Earnings per share (basic) (in Baht) 0.71 0.72 0.24

30.Dividends

Atthe annual general meeting of the shareholders of the Company held on 26 April 2012, the shareholders approved the appropriation
of dividend of Baht 0.12 per share, amounting to Baht 19.9 million. The dividend was paid to shareholders during 2012.

Atthe annual general meeting of the shareholders of the Company held on 25 April 2011, the shareholders approved the appropriation
of dividend of Baht 0.25 per share, amounting to Baht 41.5 million. The dividend was paid to shareholders during 2011.
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31.Financial instruments
Financial risk management policies

The Group is exposed to normal business risks from changes in market interest rates and currency exchange rates and from
non-performance of contractual obligations by counterparties. The Group does not issue derivative financial instruments for
speculative or trading purposes.

Risk management is integral to the whole business of the Group. The Group has a system of controls in place to create an
acceptable balance between the cost of risks occurring and the cost of managing the risks. The management continually
monitors the Group’s risk management process to ensure that an appropriate balance between risk and control is achieved.

Capital management

The Board'’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and to sustain
future development of the business. The Board of Directors monitors the return on capital and the level of dividends to ordinary
shareholders.

Interest rate risk

Interest rate risk is the risk that future movements in market interest rates will affect the Group’s operations and its cash flow
because loan interest rates are mainly floating. The Group is primarily exposed to interest rate cash flow risk from its borrowings
(Note 14).

The effective interest rates of interest-bearing liabilities as at 31 December and the periods in which the interest-bearing liabilities
mature or re-price were as follows:

Consolidated financial statements

After 1 year
Floating Within 1 but within 5 After 5
interest rates year years years Total
(% per annum) (in million Baht)

2012
Current

Loans from financial institutions ~ 3.57-6.25 150 - - 150

Finance lease liabilities 3.00-7.12 20 - - 20
Non-current

Loans from financial institutions ~ 4.25-6.25 - 315 - 315

Finance lease liabilities 3.00-7.12 - 18 - 18

Total 170 333 - 503
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Separate financial statements

After 1 year
Floating Within 1 but within 5 After 5
interest rates year years years Total
(% per annum) (in million Baht)

2012
Current

Loans from financial institutions ~ 3.57 - 6.25 150 - - 150

Finance lease liabilities 3.00-7.12 20 - - 20
Non-current

Loans from financial institutions ~ 4.25-6.25 - 309 - 309

Finance lease liabilities 3.00-7.12 - 18 - 18
Total 170 327 - 497
2011
Current

Loans from financial institutions ~ 3.00 - 6.25 134 - - 134

Finance lease liabilities 3.00-7.12 19 - - 19
Non-current

Loans from financial institutions ~ 4.25-6.25 - 63 - 63

Finance lease liabilities 3.00-7.12 - 26 - 26
Total 153 89 - 242

Foreign currency risk

The Group mainly operates locally but periodically imports certain raw materials, giving rise to exposure to market risk from
changes in foreign exchange rates. However, the management believes that the foreign exchange rate risk is minimal because
the Group has insignificant import transactions in each year.

Credit risk

Credit risk is the potential financial loss resulting from the failure of a customer or a counterparty to settle its financial and
contractual obligations to the Group as and when they fall due.

Management has a credit policy in place and the exposure to credit risk is monitored on an ongoing basis. Credit evaluations are
performed on customers requiring credit over a certain amount. At the reporting date, there were no significant concentrations
of credit risk. The maximum exposure to credit risk is represented by the carrying amount of each financial asset in the statement
of financial position. However, due to the large number of parties comprising the Group’s customer base, Management does
not anticipate material losses from its debt collection.

Liquidity risk

The Group monitors its liquidity risk and maintains a level of cash and cash equivalents deemed adequate by management to
finance the Group’s operations and to mitigate the effects of fluctuations in cash flows.

Determination of fair values

A number of the Group’s accounting policies and disclosures require the determination of fair value, for both financial and
non-financial assets and liabilities. The fair value is the amount for which an asset could be exchanged, or a liability settled,
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between knowledgeable, willing parties in an arm’s length transaction. Fair values have been determined for measurement and/
or disclosure purposes based on the following methods. When applicable, further information about the assumptions made in
determining fair values is disclosed in the notes specific to that asset or liability.

The following methods and assumptions are used to estimate the fair value of each class of financial instruments:

» Cashand cash equivalents, trade accounts receivable and payable, other receivables and payables and short-term loans - the
carrying values approximate their fair values due to the relatively short-term maturity of these financial instruments.

* Investments in marketable securities; the fair value is estimated based on quoted bid prices of the reporting date. For investments
in non - marketable securities; the fair value is represented by the net asset value for such investments.

* Long-term loans which bear interest at a floating market rate - the carrying values approximate the fair value.

32.Agreements
Exclusive Distribution License Agreement

The Company and two suppliers (altogether “Licensees”) entered into the Exclusive Distribution License Agreement with a
customer (“Licensor”), whereby the licensor permits the licensees to sell exclusively fountain products in the stores of the
licensor for a period of 4 years commencing from 1 March 2004 to 29 February 2008, which could be extended effectively for
a further period of 4 years, expired in 2012. In consideration thereof, the licensees agreed to pay the marketing support fund at
rates based on the purchase quantity of the licensor, as stipulated in the agreement. If there is an extension of term of 4 years,
the licensees have to pay the cash marketing support annually, in addition to the aforementioned marketing support fund. In
consideration thereof, the Company, as a licensee, has an obligation to share the cash marketing support in proportion to its
sales amount.

Sharing agreement

Corresponding to the terms of the above “Exclusive distribution license agreement”, in March 2006 the Company entered
into the Sharing Agreement with one of these suppliers, whereby the Company agreed to provide support to customers in the
Fountain business in the 14 provinces in the southern region of Thailand, including equipment procurement, marketing and
other assistance, as specified in the agreement, effective from July 2006 to March 2012 (5 years and 9 months). In consideration
thereof, the Company has received compensation of Baht 24 million from the said supplier in 2006, which was recorded as
“Deferred income on contractual sales subsidy” in the statements of financial position and was recognized as income on a
straight-line basis over the period of support of 5 years and 9 months. The agreement expired in 2012 (2011: Baht 1.0 million).

Land sale and purchase agreement

On 3 September 2012 the Company entered into a land purchase and sale agreement with a related company for sales price of
Baht 56.6 million. As at 31 December 2012, the Company received the advance from sale of land amounting to Baht 17.0 million.
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33.Commitments with non-related parties

Consolidated Separate
financial statements financial statements
2012 2012 2011

(in thousand Baht)

Non-cancellable operating lease commitments

Within one year 3,477 3,477 8,498
After one year but within five years 1,731 1,731 4,013
After five years 538 538 646
Total 5,746 5,746 13,157

Other commitments
Construction of plant and installation of machinery

and equipment 267,321 215,020 13,176

Forward contract

As at 31 December 2012, the Company had forward contracts amounting to EUR 2.3 million equivalent to Baht 92.9 million
(2011 nil).

These operating leases include:

* Long-termland lease agreements for the construction of warehouse and other structures; for the period of thirty years expiring
in February 2024 which can be extended for another period of thirty years for one agreement, and for the period of twenty
years expiring in October 2023 for another agreement.

* Lease agreements for advertising billboards, expiring in various periods up to March 2014.

» Lease agreements for restaurant business expiring in February 2013.

* Aland and office building lease agreement for a period of three years expiring in August 2013.

« Lease agreements covering its vehicles for periods of three to five years expiring in various periods up to April 2015.

» Lease agreements covering the equipment for periods of three years expiring in various periods up to June 2014.

34.Contingent Liability

As at 31 December 2012, the Company was contingently liable for letters of guarantee issued by a local bank in favor of certain
government agencies, state enterprises and companies totaling approximately Baht 96.9 million (2011: Baht 79.7 million), mainly
in respect of excise tax payments and the use of electricity. These letters of guarantee are collateralised by the mortgage and
pledge of a portion of the Company’s land, buildings, machinery and equipment as discussed in Note 13.

35.Events after the reporting period

The Board of Directors’ meeting of a subsidiary held on 21 January 2013 passed a resolution to call for the payment on unpaid
share capital in the amount of Baht 75 per share totalling Baht 27.8 million.
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36.Thai Financial Reporting Standards (TFRS) not yet adopted

The Group has not adopted the following new and revised TFRS that have been issued as of the reporting date but are not
yet effective. The new and revised TFRS are expected to become effective for annual financial periods beginning on or after 1
January in the year indicated in the following table.

TFRS Topic Year effective
TAS 12 Income Taxes 2013
TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates 2013
TFRS 8 Operating Segments 2013

Management expects to adopt and apply these new TFRS in accordance with the FAP’s announcement and has made a
preliminary assessment of the potential initial impact on the consolidated and separate financial statements of those new
standards assessed to have the greatest potential impact on the financial statements in the period of initial application. These
standards are as follows:

TAS 12 — Income taxes

The principal change introduced by TAS 12 is the requirement to account for deferred tax liabilities and assets in the financial
statements. Deferred tax liabilities and assets are the amounts of income taxes payable and recoverable, respectively, in future
periods in respect of temporary differences between the carrying amount of the liability or asset in the statement of financial
position and the amount attributed to that liability or asset for tax purposes; and the carryforward of unused tax losses. Currently,
the Group does not recognise deferred tax in the financial statements.

The Group will adopt TAS 12 with effect from 1 January 2013. The effects of the change will be recognised retrospectively in the
financial statements and the statement of financial position as at 31 December 2012 will be adjusted accordingly. Management
estimates that the impact on the statements of financial position as at 31 December 2012 will be as follows:

Consolidated Separate
financial statements financial statements
2012 2012 2011

(in thousand Baht)

Statement of financial position
Estimated changes as a result of the adoption

retrospectively of TAS 12 — Income taxes:

Increase in deferred tax assets 17,302 17,302 17,389
Increase in retained earnings 17,302 17,302 17,389
Increase in deferred tax liabilities 124,105 124,105 121,600
Decrease in total equity 124,105 124,105 121,600

The impact on the statements of comprehensive income for 2013 and subsequent periods is not presently determinable.
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TAS 21 (revised 2009) — The effects of changes in foreign exchange rates

The principal change introduced by TAS 21 is the introduction of the concept of functional currency, which is defined as the
currency of the primary economic environment in which the entity operates. TAS 21 requires the entity to determine its functional
currency and translate foreign currency items into its functional currency, reporting the effects of such translation in accordance
with the provisions of TAS 21. Foreign currencies are defined by TAS 21 as all currencies other than the entity’s functional
currency.

Management has determined that the functional currency of the Group is Thai Baht. Accordingly, the adoption of TAS 21 from
1 January 2013 is not expected to have a significant impact on the Group’s reported assets, liabilities, or retained earnings.

TFRS 8 — Operating segments

The principal change introduced by TFRS 8 is the introduction of the concept of presenting operating segments based on the
information that internally is provided to the Group’s chief operating decision maker. Since the change in accounting policy only
impacts disclosure aspects, there is no impact on the Group’s financial statements.
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The Audt Fee
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Auditor's Remuneration for the accounting period ended 31 December 2011

AOdULNUAINNISdaUUNY (Audit fee)
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Audit of Annual Financial Statement 735,000.00 Baht
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Ms. Bongkot Amsageam, CPA license no. 3684, or Ms. Orawan Sirirattanawong, CPA license no. 3757, or Mr. Charoen
Phosamritlert, CPA license no. 4068 of KPMG Phoomchai Audit Ltd. had been recognized as Certified Public Accountants with
no relationship nor considered interested persons deemed material to the Company, the Management, major shareholders or
any other related persons to the above-mentioned persons in such a way that may impact their performance of assigned duties
in an independent manner.

Ms. Bongkot Amsageam, CPA license no. 3684, had performed the audit, provided opinions and signed to certify and approve
the Company’s Financial Statements for the accounting period ended 31 December 2012. It was the fifth year that the Company’s

Financial Statements had been signed and certified by Ms. Bongkot Amsageam.
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