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Shall continue to maintain our
leadership position in softdrinks
market in South Thailand.
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Drive continually growth sales by satisfying
new and existing consumers through excellent

service and care for environmental issue.
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AIRUNINISIU

FINANCIAL HIGHLIGHTS

5Ui 31 SUdAL / As of December 31

J1u=nN1Siiu / FINANCIAL STATUS

AunInemnguiien / Total Current Assets
RUNTWETIN / Total Assets

WATUNYULIEU / Total Current Liabilites

2

NHAWIIN / Total Liabilities
nuﬁaammsﬁﬂﬂéﬁﬁxu&’a / Issues and Fully Paid-up Capital
dI19895T8Y]% / Shareholders’ Equity

wanIsAMItUNIU / PROFIT & LOSS

7181A37NN19978 / Sales Revenue

FUNUINEY / Cost of Sales

ﬁ’]vb‘flg%éfu / Gross Profit

781A390 / Total Revenue

Alganelwn1I98ULAZUINNT / Selling & Administrative Expense
flsensutl 7 Profit for the year

ﬁﬂiiﬁﬂﬁu%%ﬁ%gﬁ% / Basic earnings per Share (baht)

Sns1douUNINISHUREYALY / FINACIAL RATIOS

8n3MLIgNS (2) / Net Profit Margin (%)
SATINAABULNURDEYY (%) / Return on Equity (%)
DRTINAADULNUINNEUNTNE (%) / Return on Total Assets (%)
WufuHaII8ABYIY (UI1) / Dividend per Share (Bant)
WA (UIN/¥W) / Par Value (Baht)

Haﬂ'”lm}l ”cy%@iaﬁu (L) 7 Book Value per Share (Baht)

2558
2015

——

1,156.15

4,465.69

1,055.09

2,115.70

199.22

2,349.99

5,401.10

3,858.24

1,542.86

5,458.81

1,465.82

100.88

0.51

1.87

5.20

3.44

0.25

1.00

11.80

$¥U3E - /WL / Unit : Million Baht

2557
2014

——

1,267.53

3,376.91

1,102.81

1,846.86

199.22

1,630.05

5,204.62

3,726.20

1,478.42

5,265.66

1,390.25

115.23

0.58

2.21

7.62

4.51

0.30

1.00

7.68

2556
2013

—

1,114.21

3,245.96

988.24

1,751.46

199.22

1,494.50

4,708.33

3,700.38

1,007.86

5,175.34

1,246.64

182.76

0.93

3.88

13.62

7.76

0.40

1.00

7.50
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g7U:NISINU  FINANCIAL STATUS Runindzon Total Assets O

nHAUIIN Total Liabilities Q)

dauzesiiaii Shareholders’ Equity @

4,465.69

3,245.96

2,349.99
2,115.70

1.846.86 1,751.46
1,530.056 1,494.50

meldannnisane Sales Revenue Q)

WaNISAMNTUJIIU Profit and Loss

funuang Costof Sales @
inlsdusiu Gross Proft Q)

seldaan Total Revenue o

5,401.10 5,458.81
5,204.62 5,265.66 5,175.34

3,858.24 3,726.20
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warBneradiAyfon1saneningosnieiuAged1Uan
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UiEne finsnendadneiiiutaemnsiltszanm 507 104
goaETINTe iU ssnnili s aluniadasosge il
edudldlunaidauaziilsfitosasdae

Mnmguafina1udedn uealinansdiinem
Usndnnmssmiheindaaniiiilagns 78.61 §1uun
\eurudAudafdinls 115.24 &uuIn anas 31.79x
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To Shareholders

On behalf of Haad Thip Public Company Limited, we would like
to report to our shareholders the operating results of the year
2015 as follows:

1. The year ended with lower profit than forecast due to higher
expenditures in administration and expanding sales force to
cope with highly competitive market with big players’ attempts
to encroach on our market share. So far they had not quite
succeeded as our share was still above 80 per cent (Source:
A.C. Nielson)

2. The sales volume was higher than the previous year, registering
a 5 per cent increase, but lower than forecast. The following
reasons could be invoked to explain the lower-than- expected
sales figures. First, because of much lower price of natural
rubber which was the dominant crop in the South, thus household
income was accordingly depressed. Consumers were more
cautious in their purchase of products that are not considered

necessity in life, and our soft drinks are in this category.

3. Roughly 50 per cent of our sales volume went through
National Account customers, namely Tesco Lotus, Big C, Makro
and 7-Eleven which, at last count, numbered over 1,800 outlets
in South Thailand. These big players have bargaining power and
this led to lower selling price and smaller profit margin, as evident

elsewhere in the world.

Due to the above mentioned reasons, our Net Profit for the year
of our core business, i.e. soft drinks, came to 78.61 million Baht
as compared to 115.24 million Baht the year before, a decrease
of 31.79 per cent. However, if the profit on a plot of land we
divested in 2015 is taken into account, then the total Net Profit
of the company would register at 100.88 million Baht, resulting in

0.51 Baht per share.

During Year 2015, the Company and its subsidiaries have made
additional investment in phase 2 of the Poonpin plant, such as
the construction of stock warehouses, a structural facility for
installation of a new production line, as well as a new PET filling
line and a Plastic Injection Machine, to cope with expected higher
sales volume in 2016. The sources of fund for this investment
included the Company’s working capital, issuance of bond/
debenture and loans from financial institutions. Nevertheless, the

Company'’s financial position, remains viable with sufficient cash
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flow to repay loans and pay out dividends to the shareholders. As
of 31* December 2015, the Company’s Liquidity Ratio was 1.5
times and Debt to Equity (D/E) ratio was 0.90 times.

The Board of Directors’ Meeting 1/2016 held on 3rd March
2016 passed a resolution to approve the dividend payment
from the operating results of the year 2015 to the Company’s
shareholders totaling 199,218,000 shares. The dividend shall
be paid out at the rate of Baht 0.25 (Twenty-five Satang) per
share, equivalent to 49.37% of Net Profits from the Consolidated
Financial Statements, which is in proximity to the rate stated
in the Company’s Dividend Payment Policy. The Company’s
Policy stipulated that the Company shall pay out dividend to
the shareholders at the rate of 50-80% of its annual Net Profits
after deduction of all types of provisions and allowances required
by the law and the Company’s rules and regulations, on Net
Profits from the Consolidated Financial Statements. Dividend
payment date has been set for 16th May 2016. The Company
shall propose for approval of the mentioned dividend payment
rate to the Annual General Shareholders’ Meeting of 2016, which
shall be held on 25" April 2016.

Throughout the 40 plus years of existence in South Thailand,
the Company has held a strict code of conduct to operate its
business with environmental concerns in mind. The company
takes into consideration all stakeholders and continues to instill
responsibility and conscience in its staff, to always be responsible
to the society on environmental issues. A good example of action
taken by the Company is the “Vetiver Cultivation Project” at
Poonpin plant, Surat Thani, where the Company followed the
Royal Initiatives by starting to cultivate vetiver grass since 2012.
Over 1 million of the vetiver grass had been planted in a vast
area of over 15,000 square meters at Poonpin plant, on sloping
ground and edges of waste water treatment pond. Vetiver grass
has also been used in the making of vetiver grass raft to float in
the waste water treatment pond. Vetiver grass has helped a great
deal to reduce soil erosion by water; improve the quality of soil
and the quality of water in the waste water treatment pond; as

well as extended benefits in other areas. The Company has been

Gen.

%AM %7\
(Charan Kullavanijaya) ’

Chairman

working on this project on a continuous basis, and is the pioneer
in this area of environmental conservation where participation
by the private sector is encouraged. The Company’s Vetiver
Cultivation Project was the winner of the Royal “Golden Vetiver”,
award, graciously given by His Majesty the King of Thailand in
the form of solid gold shape of Vetiver, a first in over a period of

9 years since the award was initiated.

The forecast of the Company’s operating results for the year
2016 shall depend upon the reasons cited below. The economy
of the South is driven by its main economic crops, namely rubber
and oil palm, as well as fishery and tourism. The price of rubber
and oil palm will most likely continue to remain low; and Thai
fishing industry practice has been under close watch, correctly
so, by the European Union’s IUU regulations that oversee the
illegal practice of fishing trawlers resulting in less revenues for
the industry. Tourism industry is the only one that continues to
perform well. But even though there is an increase in the number
of tourists, spending per head has declined, because the Chinese
tourists, though rising, per-head spending by them while traveling
in Thailand is much lower than that of Europeans’ or Americans’.
The income per household is expected to remain low due to
low crops price and depressed world economy. Hence, the
Company’s sales figure for the year 2016 will likely increase
marginally by 5-6 per cent. The Company has also established
an action plan that will put the focus on sales promotion through
traditional trade channel, which should generate higher return

than the modern trade channels would.

Lastly, on behalf of the Board of Directors, we would like to
thank all of the shareholders, business partners, customers
and stakeholders for their continued support for the Company.
Rest assured that the Board of Directors shall perform its duties
with cautions, transparency and in ethical manner, by adhering
to the practice of good corporate governance for the stability
and prosperity of the Company in a sustainable manner. The
Company would also like to thank all of the employees for their
efforts and hard work in driving “Haad Thip” to maintain its

leadership position in the soft drinks market in South Thailand.

e’
Sec. Lt. J :
(

Phairoch Rattakul)

Chief Executive Office
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BOARD OF DIRECTOR

1. walen 938 nande
Gen.Charan Kullavanijaya
NIINNNIBEIE / YIemUNTINANT

Independent Director / Chairman

2. foued Inlsad Snana
Sec.Lt.Phairoch Rattakul
NIINNIIRIANIT / NITNNIIHHEIUR
AW /U IO IUAMZATINATTATTN
LRZWANTWIATADUUNG
Chief Executive Officer/ Authorized Director /

Chairman of Nomination and Remuneration

3. wigUszia Usendzian
Mr. Prakit Pradipasen
NIINNNIDETY /7 UTeouAENITHNNIANTIANDY

Independent Director /

Chairman of the Audit Committee

PNFITNIANBL NFRR

Ms. Smornluk Mahasmiti

NTINNNTDETE / NTINNITATIAEDY /
NITHNITFITRASNINTWIATADUULNG
Independent Director / Audit Committee Member /

Nomination and Remuneration Member

UWNBETIL LNOINCATE

Mr. Yanyong Maethapanich

NIINNTBEIE / NITNNIIATIAFDY /
NITHNITEITRLASNANTWIATAD VLN
Independent Director / Audit Committee Member /

Nomination and Remuneration Member

Mr. Johan Willem Maarten Jansen
NIINNNIBETE

Independent Director
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7. wnl3en Isziug
Mrs. Pariya Chirabandhu

LLm‘ﬂmimwﬁmammu
Authorized Director / Nomination and

Remuneration Member

o - o £
8. WIYAIININE BAVINNINA
Mr. Dumrongrugs Apibalsawasdi
NITNNIIRHSIUIIAIUIN

Authorized Director

9. Mr. Philipp Hugo Gutsche
NITHNIT

Director

ﬂiwmi;@’ﬂﬁmwmmu/ NITHNITITIINN

10.

11

12.

13.

WY WLIA 8957

Mrs. Yupares Thiengtham
NITHNNIT

Director

Wan3 W3 TAAna

Maj. Gen. Patchara Rattakul
mwmiﬁﬁémwmmw NIIHNITINITNN
LAZNINTWIATADLLNT

Authorized Director /7 Nomination and

Remuneration Member

ANONARII DHU AIDIY
M.L. Dhisana Sritavaj
N33NNNT

Director

Mr. Douglas Andrew Jackson
NITHNNIT

Director
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(CSR) dnougvsiu

HAAD THIP’S CORPORATE SOCIAL RESPONSIBILITIES
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U3Eny Anleuelunmsdndugifnadieanadusisn Ujdfeanioy
20INNNILUATTBAMUATH 9 INVHIBUAANUgLABEATIATA
Tng@anuluasserussmlunisdndugiia Auivnyg Tadarndu

The Company is committed to business management with moral principle
business ethics, respect to human rights, determination to provide quality
products and services, care for the environment and while taking into
consideration the interests of all stakeholders. The Company shall instill
conscience in its staff in regards to the responsibility towards the society
and environment; ensure the best use of resources; treat all consumers in
an equitable manner; and comply with legal requirements and any other
regulatory requirements or any related universal practices; as well as take

part in community development in a continuous and sustainable manner.
1. Commitment to Fair Business Practice

The Company is committed to fair business practice and strictly abides by the
law and other requirements set forth by regulatory agencies. The Company
is also committed to operate its business by following the Code of Conduct,

which has been put in writing as explicit guidelines and regulations for the

ESG

A A H
2015 Hoa:ﬂﬂlahl?c:rmp!n.yl Ulmgd

ninnwe Tisunissusadgnuziduaudniuosouufdavounia
pnsulnglunisHoMIUNISH

HTC has been certified as a member of the Private Sector
Collective Action Coalition Against Corruption (CAC),
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directors, management and staff of all levels to follow, in order to
treat all stakeholders such as shareholders, customers, business
partners, competitors, staff and employees with fairness and
without seeking an opportunity to serve one’s own interest that

would be in conflict with the Company’s interests.

The Company has established a policy and principles of conduct
in regards to non-violation of intellectual property or copyright
as part of the Company’s regulations under the subject of The
Utilization of Computer Network, Information and/or Electronics
Equipment Act (B.E. 2549), in line with all of the Computer-
related Crime Acts. Violation of or infringement upon such
regulations shall result in the maximum penalty of employment

termination and possibly prosecution.

The Company has a compensation measure for stakeholders in
the case that damage has been inflicted upon the stakeholders
as a result of the Company’s violation of the legal rights of the
stakeholders. The Company also provides an opportunity for
notification of tips and clues or complaints in regards to violation
of the law or Code of Conduct through the Company’s Consumers
Information Center (CIC). The CIC shall act as a center to receive
news and information and consumers’ complaints. Following the
notification of tips or clues, information shall be verified and then
reported to the Audit Committee and the Board of Directors.
The Company has also arranged for a communication channel
for employees to submit their suggestions and complaints on
any subject of constraints or frustration in the workplace. Every
suggestion shall be taken seriously into consideration, and an
effort shall be placed in finding a solution to the problem that shall
benefit all parties concerned. This is also in line with the human
rights principle and development of good working relationships in
the workplace. The Company shall provide an opinion box and
electronics channel for all staff and employees to have equal and

inclusive opportunities to submit their opinions.

The Company has also established the guidelines in regards to
appropriate manners of giving and receiving gifts, assets or any
other benefits. The objective is to try and prevent any possible
channel of fraud or reasons to decide to treat the giver in a way
that may lead to inequitable compensation or unfair treatments to
other related persons. However, the Company shall take priority

in considering the intention of the giver and the receiver in this case.

In addition, the Company has established a set of guidelines
for the roles and responsibility of the management and staff of
all levels as well as the Code of Conduct and responsibilities
towards all of the interested persons and stakeholders. Such
guidelines shall be proven beneficial, as it shall set the standards
of job performance for the management and staff on the basis
of honesty and integrity. Performance shall be followed up on a
regular basis to ensure conformity to the established regulations,
with considerateness and respect for the rights of others who

coexist in the same society.

Hence the company has communicated the aforementioned
policies to its trading partners so that they have the same procedures in
compliance with the company’s policies. The company has also
announced the same policies to staff for their acknowledgement

and compliance.

2. Respect for Human Rights and Fair Labor
Treatment

The Company has a policy to operate its business in such a
way that it abides by the law, adheres to human rights principle,
and refuses to support any enterprises that violate human rights.
The company shall proceed alongside the principle of equitability
in the management of wages, benefits and other employment
terms and conditions, as well as realize the rights and freedom
for assembly of work colleagues. The Company shall not engage
in the use of forced labor or child labor; the act of discrimination;
and shall be willing to provide equal opportunity for all employees
and colleagues. The Company has arranged for a suitable
working environment; and activities that provide opportunities for
employees to create bond and relationships among employees
and unity between the organization and employees. Such
activities include Haad Thip Plastic Football Tournament, Ror Jor
Ror Yor Day, Annual Sports Day, the water-pouring ceremony
of Songkran Festival (an activity that involves pouring water
on the hands of revered elders in the Company and asking
for blessings) and the happy traveling activity at retirement, all
appropriately arranged to create harmony and unity within the
organization and good relationships among employees from
different fields of work. Employee selection process carried out
by the Company involves absolutely no discrimination in terms of
gender, religion or political viewpoint, for example. The Company
shall continue to focus on treating its employees fairly and with
dignity, a suitable treatment for a member of Haad Thip family.
The Company shall proceed in accordance with Labor Protection
Act and Thai Labor Standard, as well as other related laws,
regulations and requirements as follows:
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2.1

2.2

2.3

2.4

Hiring Procedure : Appointment, transfer, compensation
and welfare payment shall be carried out in an equitable
manner and in accordance with the principle of impartiality
and moral principle. Employees shall be compensated with
the rate higher than minimum wage rate, and shall have the
opportunity to advance in their career according to their
knowledge, ability and performance level. All employees
are readily informed about the Company’s Compensation
and Fringe Benefit Policy from the first day of employment
as it is stated in the Employees Handbook; and from the

new staff orientation program.

Welfare / Fringe Benefit : Medical treatment and safety
are considered the Company’s responsibility, in order to
ensure the welfare of its employees and maintain the right,
safe and sanitarian environment of the workplace. The
Company shall strictly abide by all labor-related laws, and

make the welfare of employees its priority.

The company has urged its staff to comply with clause
2.1 and 2.2 by creating culture through the company’s
10 values, encouraging staff to have good quality of work
life and family, demanding staff to strictly comply with the
company’s rules and regulations as well as building good

relationship and harmonies via various activities.

Complaints: The Company has provided the rights for
employees to submit complaints to the Company for the
case of unfair treatment, wrongful practice or failure to
perform in accordance with Employment Regulations or the
mutually arranged Employment Contract. Petitioner shall
proceed as per the steps and procedure of complaints stated

in the Company’s Regulations.

Knowledge and Ability Development for Employees:
The Company provides inclusive opportunities of employee
development and training, both on and off premise, and on
a regular basis. For example, the Company has provided
educational sessions to its employees on various topics
related to each employee’s job, in order to develop their
skills, vocational ability, technological knowledge, knowledge
on domestic and international laws, as well as regulations
and requirements. The intention is to improve employees’

performance efficiency through implementation of their

acquired knowledge and skills; and also to stimulate and
create teamwork and maintain good relationships among
work colleagues through training programs as well as

activities organized on premise.

2.5 Occupational Health and Environment : The Company
has a policy in regards to safety, occupational health and
environment in the workplace, in realizing the importance
of a healthy environment at work; and believing that
accidents, injuries, diseases and ailments inflicted in a
workplace can be prevented through safety awareness and
employees’ cooperation. The Company is prompt to provide
any resources for its employees to support and encourage
safety in the environment of the workplace and while driving;
mitigation of occupational accidents, ailments, diseases and
loss; prevention of public hazard; as well as continuous
improvement and development on this particular area. This
policy shall be communicated to all of the employees of the
organization, visitors, contractors, general public and any

other interested parties for the purpose of acknowledgement.

The Company has proceeded with and organized activities in
accordance with the requirements of the law as well as provided
training and knowledge to its employees on accident prevention;
arranged for appropriate danger prevention equipment for the
employees; provided training on fire prevention and extinguishing
in the workplace; appointed a Safety Committee and vocational
safety officers, for example. Moreover, the Company has
encouraged regular organization of activities to stimulate
awareness on safety in the workplace among its employees,
for example, the 5-Minute for Safety Project or the Safety,
Occupational Health and Environment Week with an objective to
instill in the employees knowledge and understanding on safety,
occupational health and environment in the workplace, and to
remind them to perform their daily tasks with caution in order to
mitigate occupational injuries and ailments. The Company has
already been certified with OHSAS18001 Occupational Health
and Safety Management Standards; and granted a Shield of
Honor as a prototype organization of a Happy Workplace, by

The Federation of Thai Industries in Songkhla.
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3. Responsibility to Consumers

The Company is committed to fair business practice and a
business operation that creates benefits for its consumers
and clients, especially by giving heed to quality, safety and
occupational health, from the production process all the way to
the quality of product delivery and services that meets the level
of international standards. Moreover, the Company has imposed
a stricter management system responsible for the control of the
production process as well as product verification and analysis.
As a result, the customers and consumers have placed trust in
the Company’s product and service standards up until these

days. The Company’s principles of conduct are as follows:

« The Company manufactures products of high quality and
standard, as it has always been strict in terms of safety
and quality of products by the standard of The Coca-Cola
Quality System that ensures the same standard worldwide.
The Company has also been certified with the following
standardized systems:

- Certified by ISO 9001:2008 that sets out the criteria for
quality management system

- Awarded with a Gold Medal from “Technical Stewardship
Excellence Awards 2008 (TSEA 2008)" as the best
manufacturer in Southeast and West Asian region, from a
total of 30 manufacturers in 6 countries namely Thailand,
Vietnam, Cambodia, Malaysia, Singapore and Indonesia

- Certified by ISO 22000 Food Safety Management, an
international standard that specifies the requirements for
a food safety management system

- The first manufacturer in Southeast and West Asian region
(SEWA Division) to be certified by Q3

- The Process Focus Stage in the Quality Management
System of The Coca-Cola Quality System

- Certified by the Standard for Corporate Social Responsibility,
Department of Industrial Works (CSR-DIW Awards) in
the year 2010 and certified by CSR-DIW Continuous
Awards in 2011, by the Department of Industrial Works,
Ministry of Industry

« The Company gives precedence to the operation under
consumer-related laws, for example, Consumer Protection
Act B.E.2522 (1979), as amended by the Consumer Protection
Act (No.2) B.E. 2541 as well as Act on Prices of Goods and
Services B.E.2542 (1999)

e The Company can communicate with its consumers through
various communication channels as follows:

- The Company has a Consumer Information Center (CIC)
to receive news and information as well as complaints
from consumers

- The Company has a procedure to perform customer
satisfaction survey (Voice of Customers Project)

« The Company has been marketing its products in a fair manner;
and providing accurate, sufficient and up-to-date news
and information to the customers for the purpose of
acknowledgement about products and services provided
by the Company. No exaggeration has been made on the
product and service information that could have led to
consumers’ misunderstanding about the quality or terms and
conditions of the products or services.

« The Company respects and maintains customers’ confidentiality.

«  The Company makes contact with its customers in a courteous
manner; business partners and consumers place trust in
the Company; the Company always ensures promptness in
responding to customers as well as in delivering products to
the customers.

e Educating consumers is one of the Company’s priorities,
especially in regards to the Company’s activities, products
and services. For examples, the Company has educated
consumers on the subjects of consumer health and safety,
consumer protection and the product labels.

e The company has appointed IMCI (Incident Management
and Crisis Resolution) from the managerial members to
analyse, make decisions and notify related parties so as to

reduce effect upon the company.

For the fiscal year 2015, the Company did not receive any

complaints on its products services from its customers.
4. Environmental Management

The Company truly realizes its responsibility for the environment,
especially in regards to the possible impact on the environment
as a result of the Company’s business operation. The Company
would like to express its intention and commitment in regards to
the environmentally related principle through the establishment
of an Environmental Management Policy in order to create a
framework for its employees to perform their tasks under the
established objectives and goal. This, ultimately, intends for the
conservation of environment and to promote the management

and staff to progress in the same direction.

Annual Report 2015 HAADTHIP PUBLIC PCL. ‘ 17 |



Tunait sy TdhussuusnmgwIzuUmISansauanden
1ISO14001 wazlssnumalnglasun13suIeiannIznIg
gaEvinTn iugravinssudiden s2aui 3 (szuudiden
W38 Green System ABNT1IUINNITANIRILING DN DL 9T %
J5UD fn130AeIN UIZIEANAA LaTNUNIWADNI TN MU
aeheratitas niinaldsunaiafuwndeniiniieonsy
LA mﬁma@mmﬁmmuﬁmmaaumq 9) lnguisny
m‘[ﬂmwawwwmammamml,wm]wnmmmammwmw
fdedluszau 4 uazszau 5 sl NWW?UI?\N’]%W%W%VLW
AoadelmInduuuuradlasnuiideritesnuiuindan
FURAIANEE skylight [RBTDLEISTINGA Fn5vnsin

aMagramizan TagazdszuuaiuanagunIwilvle

N19337% A3zuuindau e iiAnnnIzuIUNINEAT

fuade Yszndanaseuluniaduszoy dnnsenindauld

Noguazdgniisiiin uazfilassnisdgnugiuiniie
Josiunsrearamindn 1Judu

a o Yo a o ¥
U309 tamiunismauleviendsznialinelunseay
LAZLWINIAIT

1. WanuddydensUiuioungrnglusudmindon
il
o YIzMANIENINYATINNITH Bos imuad3inomes
adetuluemeafiszngoananlsen wa. 2549
o YITMANIZNINGATINNIIN a9 m‘zr‘iﬁﬂ%w@qa
viaianilildldud we. 2548
. WA LATNLAZS NN RILINGDN W.A. 2535
o WA AN IRLTINLAZBUINEINAI W.A. 2535
o WU AAKENITNNIIULEVIENAIBUHITIA
W.A. 2535
WirTwiyLAviivIaa (aduf 2) w.A. 2535

fomlunadudinlugasmnssiaiasiniliay
oh ”m@1amiamﬂwwmmmmvﬂnﬁmﬁmwmmﬂLﬁnu
8] mmﬂmwmmimaﬂmﬂsﬂw%mm 507 Uneams
cFe livhanesuussemauazdoniadon Tassns
afuou Wandur (Carbon Footprint) Tazeniaiu

ANIEIBITNINDIATT UNBNITITININTE IS UR NI D

& = \ . o 3 &
IDYUS Gﬁﬂﬂxﬂaﬂaﬂﬂﬁﬂa @ﬂﬂ’]sﬂﬂqjuaulﬂaﬂﬂisﬁﬁ

Ve

3. feudenilininennhaidiamaifingeay e
Ao A luimondeurinduiiandandug
gRTRLAZSITHI AR nanAtLazdvEu Tnefiszuy
TardefiinannIzuannsndafiruadeluizoy
Waste Stabilization Pond #9tuszuufivszniandsen
Tunraiwszuy Taeldsssnr@lunistnde nanafe
LNILAALRZANALYIN 222880888810 UNTE A28
LUATL3E Aerobic UAZ Anaerobic WaNINT U3ENY &4
Talnsaduayulasanifig ManauawaudrEne
Fr98 1 Tassnsaedeszaasionewiuna sin
Puanedn 1nIngu)sond Tasenianmuiungs
issInmAaengui Sminsan Tasensiiag
SN mNuINITITen3 Tasin1IUEnannnsuimng
%’ﬂmim%’wmmmfwmu ANLWINTZINTAS LT uan

4. davhlassnsowiasrezIloda lnedingUseaed

. diabiwinauidaddinlumadanentes wazn3
fnwrdswanaonnielulsssuuazluasounin
Wun1srieanUInnmaesuaziainadnagldun
winemludoinisdauensesiigndounanzay

. WohranaogldnnaniowaezaneLAwNg
doidnanuimadudnadanunininmu

. diadunsahegduuumadaniseeslaslinsinmu
W Admudanlunsaniuny

U3Eny dmatmuasulszanodszsiiiensfineusnuas
Wanuinuwinouedaiianeluwiosduindon Tns
Wun1sineusnaieluesdng (On the job training) WazaY
NNl INFN U AU B WM B RENTIS AN T NN
AeriuiEesiuindan Tnelul 2558 u3wny ldsnauTw
wikneuuarsadentneulsndununlusosiuindon
TIUIU 25 NANGAT ANINIUEITINOUTH/FNNUITININ
527 An 10UITNN9ARUIEHI08 547,800 DN

| 18 | sngvuds:=91U 2558 USHN KInNwE 9101A (UKABU)



The Company has been certified by ISO 14001 that sets out
the standard criteria for an environmental management system,
and Haad Yai plant has been certified by the Ministry of Industry
as level 3 or Green System (Green System is a system that
requires continuous monitoring, assessment and review of
the organization’s environmental management system for the
purpose of continuous development; to win environmental awards
from widely-recognized institutions; and to be certified by
environment-related standardized systems). The Company has a
policy to keep developing on a continuous basis, in order to apply
for levels 4 and 5 of the Green Industry status in the future. The
Poonpin Plant is considered a prototype of the Green Factory
that helps to conserve the environment. It is equipped with skylight
roof to receive natural light; it makes appropriate use of rain
water, and will install a water quality control system to ensure
acceptable water standards; it is equipped with a state-of-the-
art waste water treatment system that saves energy during the
operation; it helps to conserve nature through conservation
and planting of trees; and last but not least, its vetiver grass

cultivation project has helped to prevent erosion of soil surface.

The Company has proceeded according to the policy announced,

in accordance with the framework and guidelines below:

1. The Company shall proceed strictly in accordance with the
following environmental laws:

* Notification of Ministry of Industry on the subject of
Determination of Particulates Emissions from Stationary
Sources B.E.2549 (2006)

e Notification of Ministry of Industry on the subject of
Disposal of Waste and Unusable Materials B.E.2548 (2005)

o Enhancementand Conservation of National Environmental
Quality Act B.E.2535 (1992)

e The Energy Conservation Promotion Act B.E.2535 (1992)

» National Energy Policy Council Act B.E.2535 (1992)

e The Groundwater Act (No.2) B.E.2535 (1992)

2. The Company is determined to maintain its leadership position
in the beverage industry that continues to give precedence
to energy conservation and protection of the environment
and climate. For example, the Company has installed a new
refrigeration system that utilizes 50% less electricity; that is
free of CFC; and does not cause damage to the atmospheric
layers and environment. The Company has also implemented
the Carbon Footprint Project and the Cycling Project, to use a

bicycle as a means of transportation between office buildings

instead of a motorcycle or a car, in order to help mitigating

carbon dioxide emission, for example.

3. The Company is determined to make the most responsible
and efficient use of water resources, as its ultimate goal is to
return an equivalent amount of water used in the Company’s
production process to the community and nature in a safe and
sustainable manner. The Company is equipped with state-of-
the-art waste water treatment system that treats waste water
produced by the production process. The Waste Stabilization
Pond System is an energy-saving system and it utilizes
natural resources for the treatment, for example, sunlight and
water hyacinth, with aerobic and anaerobic decomposition of
organic material. The Company has also provided support
to various projects in order to meet the above objective, for
example, Check Dam Construction Project to preserve water
resources in Ban Khlong Yan, Surat Thani; Water Resource
Development Project at Lumpee Brook, Songkhla; Pee Nam
Nong Rak Nam Project under the Royal Initiative of His
Majesty the King; and Thailand Water Challenge under the
Royal Initiative of His Majesty the King.

4. The Company has created a Recycle Bank Project with the
following objectives:

e To instill good conscience in the employees to separate
garbage and help to conserve the environment in the
factory and in their family in order to help reducing the amount
of garbage; and also to educate employees on the correct
and appropriate way to separate garbage.

« To use the by-product from the creation of Recycle Bank
to further enhance environmental knowledge among the
employees.

« Todesign a garbage management format, with the employees

taking part in this operation.

The Company has established an annual budget for training and
educational courses for employees in regards to the environment
that take place on a regular basis. These courses include
on- the-job training as well as sending employees to participate
in external seminars organized by other institutions or agencies,
in regards to environmental issues. In 2015, the Company had
organized training courses and sent out employees to participate
in environmental seminars altogether 25 courses with a total of
527 employees participating in the events, and the total budget

for the year was approximately Baht 547,800.
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5.

Innovation and promulgation of innovative
creations acquired from business operation
with consideration on social responsibility and
responsibility to the environment and stakeholders

5.1

52

53

Enhancing personal well-

being and active living for

good health, for

The Company has developed and created environmental-
friendly packaging by way of reducing the quantity of
raw materials and resources utilized in the production
process. For example, reducing utilization of plastic
in the production of PET products; reducing the use
of aluminum in the production of 325ml can products;
and using plastic wrap without having to use the paper
trays.

Carbon Footprint Project: The Company was carbon-
footprint certified by Thailand Greenhouse Gas
Management Organization (Public Organization: TGO)
for the 100z and 250ml Coca-Cola glass bottles, and
the 1.25liter Coca-Cola PET bottles. The quantity
of carbon footprint generated by the products is an
indicator of the impact on the environment in terms
of global warming effect. The Company intends to
further apply for carbon footprint certification for other
products and sizes.

The Company has developed and created the type of
packaging that can possibly become valuable resources
in the future, for example, 100% of its bottles and cans

can be recycled.

“ME”

Building stronger

communities, for

“OUR
COMMUNITIES”

5.4  The Company has developed the type of products that
will help to conserve nature resources and environment.
For example, Coca-Cola is the first manufacturer in
Thailand to apply environmental-friendly innovation to
the new packaging of Namthip Water. This innovation
can help to reduce utilization of plastic by 35%, compared
to the previous packaging type. As a result, it will also help to

reduce energy consumption in the production process.

6. Participation in Community and Social
Development

The Company has continuously developed and strengthened its
business enterprise throughout the 40 plus years of existence,
to ensure a strong and steady business growth. Attention has
been paid upon the management method that would result in
utmost efficiency; the creation of stability and security for the
community; taking care of and protecting the environment to
ensure fertility of the land; as well as enhancing strength in every
community and society that the Company has set foot upon in
pursuing business activities. All of these have been carried out
for the purpose of developing and improving the quality of life and

economy of the community in a sustainable manner.

Today, Haad Thip in collaboration with all other sectors, has
proceeded according to the 3 fundamental areas of sustainability

framework as follows:

Developing and protecting
the environment for the

better, for

“OURWORLD”
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ME :
Enhancing personal well-being and active living
for good health, for me

1. The Company’s products namely Coca-Cola (Coke), Fanta, Sprite,
and other products under the trademark of Coca-Cola
Company such as the Minute Maid fruit drink group of
products, the enhanced hydration drink, Aquarius, Habu
Coolling Herbel Tea Drink and Namthip Drinking Water are
products of quality and leading brands by world standard;

2. Haad Thip’s corporate culture is full of strength and bond, in
line with the organization’s concept of “Ror Jor Ror Yor”
(Ruam Jai Rao Yoo or Together We Survive”)

3. To promote health-related activities that take place on a
continuous basis and spread across all age groups, by

sponsoring the various activities as follows:

Football tournaments such as Coke Cup Youth Football
Tournament and Haad Thip Youth Football Tournament
Petanque tournaments such as “Haad Thip Cup” Senior
Petangue Tournament and 100-Year Princess Mother
Fund Petanque Tournament for Charity

Health run events such as Haad Yai International Marathon,
Mahidol Day Run and Haad Yai Hospital Walk-Run for
Health

Beach volleyball tournaments such as Samila Asian
Beach Volleyball Tournament

Cycling for health and mitigation of global warming effect,
for example, Haad Yai Car Free Day, Active Campus
Network and Phang Nga Tour 2015
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WE :

To build a stronger community and promote
participation by the community, for the purpose
of sustainability of “our community”.

This can be done by performing our duties in a responsible manner

wherever we set foot upon and pursue our business activities,

as well as to promote, support and develop the surrounding

community and strengthen it in a sustainable manner. Examples are:

Haad Thip Alongside the Southern Folks Project: “We, Haad
Thip family, shall combine strength and effort to help our
Southern folks” during the time of disaster

Haad Thip Pan Namjai Hai Gachard (Haad Thip’s Compassion
to the Red Cross) is a project where The Coca Cola
Foundation Thailand and The Thai Red Cross Society jointly
aimed for an upgrade in the quality of life of the Thai people
in a sustainable manner, and helped out the victims of any

catastrophic incidents, from past to present

The 5 by 20 Project is a project that promotes sustainable
female entrepreneurship, with an objective to reach a total of
5 million women around the world by the year 2020
Developed youth potential, for example, granting scholarships;
Haad Thip Junior Project; “Mae Khong Paendin” (Mother
of the Land) Drawing Competition; and inviting school and
university students and general public, both public and
private sectors, on a field trip to visit the Company’s factory
and see the production process of sparkling beverages for
educational purpose

Promoting the continuance of Southern tradition, for example,
Festival of the Tenth Lunar Month; Thot Pa Pah Festival (to
make and off-season offering of robes and other needs to
the monks); Traditional Chak Phra and Boat Race Festival;
Traditional “Tak Bat Devo” Festival; Vegetarian Food Festival;
and Harmonious Thot Kathin Festival at Wat Suvarnakothi,
Surat Thani

%

MANWE
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Ror Jor Ror Yor Day Activities: On the Birthday of Sec. Lt.
Phairoch Rattakul, CEO, the entire Haad Thip family would
unite to perform charitable deeds for public benefits, for
example, collecting garbage from the beaches; developing
and improving the condition of schools; constructing a
playground; restoration of temples and mosques; and blood
donation

Road and parking lot construction project using para asphalt

concrete at Poonpin plant, Surat Thani, on a vast land area

of over 20,000 square meters. This project was initiated to
promote an increase utilization of rubber in the mix of asphalt
for road construction in the south as well as other regions
of Thailand. This will send a message out to the world that
Thai people love and care for one another, and would lend a
helping hand to other citizens of the same motherland when

troubling by an economic downturn.

WORLD:
Developing and protecting the environment for
the better, for our world

The Company realizes that the world is in need for sustainability,

especially in the 4 essential areas as follows:

1. Earth:
The Company has followed the Royal Initiatives of His Majesty

the King of Thailand and planted 1,000,400 of vetiver grass

around Poonpin plant, Surat Thani, on a total land area of

300 rai. The purpose of this project is to mitigate the problem
of soil erosion by water; to improve the quality of soil; and for
waste water treatment. In 2015, the Company was the winner
of the royal “Golden Vetiver” Award and was awarded the
royal shield from His Majesty the King of Thailand from the

9th competition of the Vetiver Development and Campaign

i muouzo 0(_, 90 o

o mmmm sl Project following the Royal Initiatives for the years 2014-15.

The Company was the first organization from the private sector

to have received this award.
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2. Water

o Water Conservation Program : Through this program, the
Company is determined to make an effort to use water
resource in the most responsible manner, with an objective to
return an equivalent amount of water used in the Company’s
production process to the community and nature in a safe
and sustainable manner

e The Company, in collaboration with Coca-Cola (Thailand),
had come up with the Check Dam Construction Project to
preserve water resources in Ban Khlong Yan, Amphoe
Vibhavadi, Surat Thani

e Thai Sea Conservation Volunteer Project, Similan Islands,
Phang Nga

e Pah Dum Check Dam Construction Project, Tambon Baan
Kao Rang, Amphoe Khlong Hoy Khong, Songkhla

e “Ruam Pol Khon Sarng Fai” Project (an assembly of
people for the construction of a check dam), forestation,
and instillation of conscience because, according to the
Royal Initiatives of His Majesty the King, “water is life” in
Tambon Koh Tao, Amphoe Pah Payom, Phatthalung

e Pee Nam Nong Rak Nam (JWC) Project, the Royal
Initiative Project

. Air:

In realization of the global warming effect, the Company has
come up with (arranged for) several projects in order to help
reducing the production of carbon dioxide that would damage
the atmospheric layers as follows:

Carbon Footprint Project: The Company’s “carbon footprint

labels” have been certified for the 100z and 250ml glass bottles

of Coca-Cola products, and the 1.25liter plastic bottles of
Coca-Cola products

The Company has initiated a Cycling Project, to promote
the use of bicycle, instead of a motorcycle or a car, to travel
between office buildings, in order to help mitigating carbon
dioxide emission

4. Energy

e The Company has applied the Energy Saving Project to
all of the rooms and buildings of the Company, by setting
the time to switch on and off the lights and air conditioners

e The Company has adjusted the energy consumption level,
from the use of 36-watt to the more energy-efficient watt
light bulbs for office use; and from 250-watt lamps
24-to 50-watt LED bulbs for the lighting system used in

the production lines

Branches and Buildings that have conserved over 10% of

electrical and fuel energy in comparisons to the year 2014

Branches with an ability to conserve over 10% of “electrical”

energy

1. Trang Conserved by 17.21%
2. Pattani Conserved by 15.73%
3. Takua Pa Conserved by 10.98%
4. Building 33 Conserved by 10.78%
5. Plant# 2 Conserved by 10.57%

Branches with an ability to conserve over 10% of “fuel”

energy
1. Pattani Conserved by 13.53%
2. Poonpin Conserved by 12.95%
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Haad Thip Public Company Limited together with the
subsidiary has a policy to operate the business with earnest
commitment to honesty, transparency, fairness, the principles
of good corporate governance, business ethic and anti-fraud
and corruption of all facades, both directly and indirectly, be it

a request for, acceptance or provision of bribery.

The Company has been certified as a member of the Private
Sector Collective Action Coalition Against Corruption (CAC),
with the Anti-Corruption Index at a level 4 (Certified), since 3rd
April 2015. Moreover, the Company’s corporate sustainability
performance had been evaluated in relation to the subject of
Anti-Corruption Progress Indicators of a listed company of
Thailand in 2015, in accordance with sustainability development
plan for listed companies by Thaipat Institute. The evaluation
of the Company’s progress on anti-corruption activities had
resulted in a level 4 (Certified) of the Anti-Corruption Progress
Indicator. The Company shall continue to commit to the anti-
corruption procedures in order to achieve level 5 (Extended),
which is the highest level of the program. By achieving the
highest level, the policy shall also extend to business partners,
to ensure that they will not be involved in any type of fraud or
corruption in conducting their business. The Company shall
encourage business partners in the business chain to proceed
with a policy not to get involved or engaged in any type of
fraud or corruption, be it a request for, acceptance or provision

of bribery.

In 2015, the Company had developed a working system
and some useful tools that have been appropriately put into

practice as follows:
Training and Knowledge Provision

e On the subject of the Company’s Anti-Corruption Policy and
the revision of disciplinary action and penalty for the culprits
of both civil and criminal cases;

e New employee orientation with an emphasis on good,

appropriate behavior and anti-corruption policy;

e A workshop with department manager level and higher,
altogether 3 levels, on How to Develop a Risk Management
Plan, in a procedural and substantial manner. By doing so,
this group of management can apply the risk management
plan in conjunction with any action plan, especially in
relation to prevention of corruption for the Company and
stakeholders;

« Following the acceptance into Partnership Against Corruption
for Thailand (PACT) Network in 2015, the Company had
participated in a seminar where it received the “Guidelines
to Anti-Corruption for Business Organization Handbook”.
The Company, thereafter, held a meeting to discuss how to
upgrade its anti-corruption index from level 4 (Certified) to
level 5 (Extended).

Operational Procedure of the Anti-Corruption
Committee

e The Company had improved the Whistle Blowing Process,
by providing a more explicit and efficient procedure for any
staff or employee to notify the Company of a suspicious
behavior or submit a complaint via several channels, both
verbally and by writing. For example, to submit the matters
via an email address Anti-Corruption@haadthip.com or
the intranet. All providers of information and complaints
via these channels shall be protected and treated in the
strictest confidence;

« Operational risk assessment had been conducted on each
unit of the Company, by applying the concept of COSO on
the evaluation of operational procedures. This action was
carried out to ensure efficiency of the outcomes from following
the Company’s established methods and procedures, or to
determine whether improvements in some particular areas
must be made.

e Disclosure of personal information has been arranged, in
accordance with the Conflict of Interest Prevention Policy.
This action has also been extended to department manager

levels.
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Haad Thip Public Company Limited

Registration Number: 0107537002206 (Previously Bor. Mor. Jor. 467)

Abbreviation

HTC

Register Capital

199,218,000 Baht ( 199,218,000 ordinary shares @ 1 Baht par value)
199,218,000 paid-up capital, in total of 199,218,000 Baht

Nature of Business

Sparkling Beverage Industry

Head Office / Plant

87/1 Karnchanavanich Road, Baan Pru, Haad Yai, SongKhla 90250

Tel. (074) 210-008-18 , (074) 210-025-33,
(074) 209-240-1, (074) 439-644-53
Fax (074) 210-006-7

Poonpin Plant

206/1 Moo 3, Tha Rong Chang, Poonpin, Suratthani 84130
Tel (077) 357-270

Fax (077) 357-274

Bangkok Office 36 Soi Ekamai 10 Yak 2, Sukhumvit 63, North Klongton, Wattana,

Bangkok 10110, Thailand
Tel. 0-2391-4488
Fax 0-2381-2257

Website  http://www.haadthip.com

Facebook  Haad Thip Thailand : https://www.facebook.com/haadthip
Coke Haad Thip : https://www.facebook.com/chaadthip
Twitter  https:/twister.com/#i/Haad Thip

Accounting Period

1 January - 31 December

Anti -Corruption

Level 4 (Certified)
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The Company’s Subsidiary

Head Office/ Plant

Southern Rocks Company Limited
Registration Number: 0905555000776

87/1 Karnchanavanich Road, Baan Pru, Haad Yai, SongKhla 90250
Tel : (074) 210-008-18 , (074)210-025-33,
Fax : (074) 210-006-7

Nature of Business

A manufacturer of Preform and PET that has received investment promotion
from BOI

Register Capital

97,000,000 Baht, divided into 970,000 ordinary shares at 100 Baht par
value and paid-up capital of 59,500,000 Baht

Shareholdings

REFFERENCE:
Share Register

99.99%

Thailand Securities Depository Company Limited

93 Ratchadapisek Road, Dindaeng, Bangkok 10400, Thailand
Tel. : 0-2009 - 9000

Fax : 0-2009 - 9001

SET Contact Center : 0-2009 - 9999

Website  http://www.set.or.th/tsd
Email = SETContract

Auditor  Miss Orawan Sirirattanawong, CPA license no. 3757
KPMG Phoomchai Audit Ltd.
Empire Tower, 50" - 51° Floors 1 South Sathorn Road,
Yannawa, Sathorn , Bangkok 10120, Thailand
Tel. : 0-2677-2000
Fax : 0-2677-2222

website  www.kpmg.co.th

Registrar Bank of Ayudhya Public Company Limited
1222 Rama lll Road, Bang Phongphang Yan Nawa , Bangkok 10120 Thailand
Tel. . 0-2296- 2000

Website  www.krungsri.com
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Haad Thip Public Company Limited is a sparkling beverage
manufacturer, granted a franchise by the Coca - Cola Company
(U.S.A), Atlanta, Georgia, as a producer and distributor of
sparkling beverages under the trademarks of “Coca-Cola,”
“Fanta” and “Sprite,” and other products owned by Coca-Cola
Company such as ready - to drink fruit beverages namely Minute
Maid, Aquarius sports drink beverage, Habu Cooling herbal
beverage, and Namthip Drinking Water. The Company has 2
manufacturing plants located in Amphoe Haad Yai, Songkhla,
and Amphoe Poonpin, Surat Thani, with the products distributed
exclusively to the 14 southern provinces of Thailand namely
Chumphon, Ranong, Yala, Krabi, Phuket, Phang-nga, Trang,
Phatthalung, Surat Thani, Nakhon Si Thammarat, Songkhla,
Satun, Pattani, and Narathiwat.

The products are manufactured by the Company, with some of

the products purchased from a business partner in Bangkok for

distribution. The products comprise of the followings:

o Sparkling beverages that include Coke, Fanta and Sprite

« Non-carbonated / Still beverages that comprise of
Minute Maid, Aquarius, Habu Cooling, and Namthip Drinking
Water.

The Company’s main source of revenue is derived from the sales
of sparkling beverages in the south of Thailand. The Company’s

revenue structure for the past 3 years is as follows:

U 2557 /2014 U 2556 /2013

s19a:199n / Detail ajuun % aauunn % aauuin %
Million Baht Million Baht Million Baht
NAAAATUD AR N 5,140.89 95.18 5,001.76 96.10 4,497.33 95.52
Total Revenue from Sales
NAMAMT non-carbonate 260.21 4.82 202.87 3.90 211.00 4.48
Non- carbonated products
Tuglaannnisanefuen 5,401.10 100.00 5,204.63 100.00 4,708.33 100.00

Total Revenue from Sales

U3En 1iuiidu Soad 310 uuTEndasfiuisny deviu
99.99z ﬂizﬂauqiﬁﬂwﬁ@1LL@zﬁi’mmawmaﬁﬂﬁaﬁwﬁﬂgﬂ
wazmawaadn lagdudanisfldsunmsdasiunamu
INAMLNIINNIFUTTUNIAINY (BOI) Anuaanziden
97,000,000 U uthaanduiuaiIuIn 970,000
viuyaenfinl Huaz 100 UM Fendrszudl 59,500,000
1 utaanduiuasinIuin 595,000 u

Subsidiary: Southern Rocks Company Limited, a subsidiary
owned 99.99% by Haad Thip Public Company Limited, is a
manufacturer of Preform and PET bottles that has received
investment promotion from BOI. Southern Rocks Company
Limited has a registered capital of Baht 97,000,000 that has been
divided into 970,000 ordinary shares at a par value of Baht 100
per share, with Baht 59,500,000 already paid - up, that has been
divided in to 595,000 ordinary shares.
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Major players in the soft drink industry in Thailand at present
comprise of ThaiNamthip Ltd., a manufacturer and distributor of
Coca - Cola products in all regions of the country, in exception of
the 14 southern provinces covered by Haad Thip Public Company
Limited, Serm Suk Public Company Limited, a manufacturer and
distributor of “Est Cola”; Pepsi - Cola (Thai) Trading Company
Limited, a manufacturer and distributor of “Pepsi”; and Aje Thai
Co., Ltd., a manufacturer and distributor of Big Cola. Other
manufacturers are Green Spot (Thailand) Co., Ltd., and 2 - 3

other small operators in the industry.

The soft drink industry in Thailand is an oligopoly by nature. It
is considered difficult for a new operator to enter the industry
because high level of investment is inevitable for the purchase
of machinery, creation of demand, as well as construction
of building structures such as manufacturing plants, stock
warehouses, in addition to sales and distribution vehicles. The
characters of the products in the market also do not differ much,
and so from the consumers’ point of view, each and every
product is substitutable. As such, each operator is making an
utmost effort to differentiate their products from the others, be
it the taste of the products, the image of the products or the
image of the Company, especially through regular introduction
of new products to the market. Sparkling beverage industry is
currently a highly competitive industry, therefore, each Company
is in need for adjustment and adaptation at all times. As a result,
each bottler is placing great emphasis on continuous advertising
and sales promotions throughout the year, in order to maintain
exposure and brand recognition; create faith and trust in the
products; and prevent consumers from losing interest in the
products while creating brand loyalty. Business operators would
continue to create value added services or introduce the latest
innovation on a regular basis, in order to stimulate and entice
the market, with an objective to maintain and acquire more
market shares through unique marketing strategies designed and

executed by each company.

Sparkling beverages are seasonal by nature, with sales volume
often higher during the summer than other seasons. As such,
major players usually concentrate their tactics and marketing
efforts through main media channels namely television media,
social media and printing media in order to generate feedback
from the consumers through sales promotion activities to reach

as much consumer target group as possible.
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The Company’s strategy is to emphasize on the advertising
campaigns to suit the target groups in each area as well as
promote good relationships with vendors, community and society
in all aspects, while also emphasizes genuine, prompt, reliable
and consistent services, with the Coca - Cola standard and
quality of products - the products that can be conveniently found
and consumed anywhere and anytime, and come in various

sizes to satisfy every consumer’s preference possible.

In 2015, the Total Sales increased by 5%, the Company remained
the market leader in the south while the market shares of all soft
drink products by the end of the 2015 totaled to 83.4% (Source:

AC Nielsen), increase from 78.4% of the previous year.

It has been forecasted that, for the overall picture of sparkling
beverage in the year 2016, growth shall be seen through the
use of additional marketing strategies to increase satisfaction
among core consumer groups, namely individual consumers and
community, traditional trade (TT) consumers, and modern trade

(MT) consumers.

For individual consumers and community, emphasis shall
be placed on the addition of new products such as healthy
beverages, to increase variety for the consumers. The Company
shall also create trust in the products by means of product quality
control, alongside an effort to mitigate pollution created by the
production process. In addition, the Company shall continue
to establish and maintain close relationships with customers,
in line with the “Haad Thip alongside Southern Folks” concept,
by means of CSR activities and provision of support to various

activities inclusive of charitable activities.

As for traditional trade (TT) customers, the Company’s objective
is to increase efficiency in the management of sales and
distribution of products to the market, in order to increase the
number of vendors while maintaining the existing customer base.
To achieve this objective, the company will develop a procedure
to systematically collect accurate and updated customers’ data,
and set up EDS (Every Dealer Survey) Team to survey all shops
including those unrelated to the company in order to search for

potential customers.

The company will develop a new sales management system call
‘Pre-Sell’ to serve customers’ and consumers’ needs so that they
receive service and product according to their needs in all target

areas.

For modern trade (MT) customer group, the Company shall
put an emphasis on readiness and sufficiency of products for
customers to prevent the problem of stock shortage, through
the use of effective Supply Chain Management method. The
Company shall also emphasize the distribution of new products
through convenience store channel, to be in line with changed

consumer behavior.

With determination to continuously improve the management
policies in all lines of work to ensure ever - higher efficiency,
the Company is certain that it will progress in such a way to
produce even better operating results than the previous year.
The Company has forecasted its growth figure for 2016 to rise by
approximately 5% from the year 2015. However, the Company
pays attention to marketing and production no less than social
participation by supporting local cultural / traditional festivals,
sports, education and helping the society when suffering from

natural disasters and unrest situation in the southern border.
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The Company manages risks by evaluating them in many
factors. In doing so, the company has IMCR Committee (Incident
Management and Crisis Resolution) of both manufacturing
level and country level. The country level committee consists of
representative from Coca-Cola (Thailand), ThaiNamthip Ltd.,
and Haad Thip PLC.

The company’s IMRC Committee is composed of managerial
staff members, including COO who chair the committee. The
committee takes into account changes in internal and external
environment which may lead to risk, affecting the operation of the
company. It analyses effect and risk opportunities, monitor and

specify measures in order to reduce risk to an appropriate level.

1. Production Risk :

« Shortage of Raw Material : Sugar is the major raw
material used in the production of sparkling beverages.
Sugar cane is an agricultural product and its productivity
very much depends on the climate condition. Due to the
current changing environment, the company may bear
a risk on shortage of sugar or rising prices of sugar as
a result of an imbalance between supply and demand if
cultivated areas are damaged by the nature disaster such
as flood or drought.  Thus, the company has reduced the
risk to a certain level by making a pre-purchasing contract
agreement based upon projected production plan.

o Machinery: Some of the Company’s production lines
have been utilized for several years, therefore, itis possible
that the Company may encounter the risk of machinery
break down, resulting in time wasting on machinery
repair, high expenses on repair and maintenance of its

machinery and unnecessary waste of energy.

2. Price Risk :
Since sparkling beverage is a category of product under
close surveillance by Department of Internal Trade, Ministry

of Commerce, a reasonable price increase is difficult.

3. Risk resulting from changes in consumer
preference:

e Changes in consumer preference according to the social
trend towards becoming more health conscious have
shifted consumers’ attention to more healthy beverages
such as milk, fruit juice, bottled water, mineral water,
green tea, etc. The current trend towards healthier life
has led to the fact that people are paying more attention
to their health, and cutting down on the consumption of
food and beverages considered harmful to their health. As
such, sparkling beverage industry, which has been viewed
as non - beneficial to health, has therefore, felt the impact.

e Changes in consumer preference on product types to non
- returnable products: Consumers now prefer to consume
beverages in the form of non - returnable PET bottles or
cans to returnable glass bottles, since non - returnable or
one - way products are easily portable. At present, one -
way products are sold mainly through channels such as
modern trade and convenience stores, and have shown
increasing sales volume on a continuous basis as a result
of an expansion of an expansion of modern trade outlets,
with the latter being the most popular among the current
generation of consumers, Such changes in consumer
behavior have affected the Company’s profitability, since
returnable glass bottles generate higher profit per unit. At
the same time, distribution of the type of products only

shows a decreasing trend. Which is also a universal trend.
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4. Market Risk:

o Sparkling beverages are seasonal products, with higher
demand during the summer season. The Company is,
therefore, likely to encounter the risk of shortage in production
during the summer and excess capacity during other seasons.

o Fierce competition is inevitable between the Company
and its competitors, which seems to occur in the modern
trade channel in particular. The Company also encounters
the risk where imitated products come in larger size but
sell at a lower price.

e Limitationinmarketexpansion: The Company’sdistribution
territory is limited only to 14 southern provinces, while its
major competitor is able to distribute the products nationwide.
The scales of operation are, therefore, highly different,
allowing the competitor to produce at a lower cost per unit, and

hence, having more money on hand for marketing activities.

5. Financial Risk :

o Interest Rate Risk: This type of risk incurred from changes
in market interest rates that will take place in the future,
which will eventually produce an impact on the Company’s
operating results and cash flow, since most of the bank’s
lending rates are floating rates. As such, the Company
shall inevitably be encountered with the risk arisen from
the interest rate on cash obtained from bank loans.

e Credit Risk: This risk is to incur when a customer or a
business partner is unable is unable to meet the obligation
of debt repayment according to the agreed terms and

conditions at due date.

6. Risk that may produce an impact on
Shareholders’ right or investment :

At December 31, 2013, the Rattakul Family’s shares in the
Company accounted for 35.31% and Coca - Cola SABCO
East Africa (CCSEA), the Company’s business ally, holding
24.12% of the Company’s total shares. As such, the 2 groups
of shareholders hold all together 59.43% (over 50%) of the total
paid - up capital. There are therefore, able to control almost
all of the resolutions at the shareholders, meeting, be it the
appointment of directors and other request for approval that need
the majority votes from the shareholders’ meeting. Exception,
however, is made for the agendas, that either required by the

law or the Company’s Code of Conduct, for 3 out of 4 votes to

be obtained at the shareholders’ meeting to call it unanimous.
Therefore, it is possible that no other shareholders would be able
to try and collect votes in order to verify and offset the votes
on the agenda proposed by major shareholders. Nevertheless,
the Company provides an opportunity for minor shareholders to
present queries on every agenda and issue, on the day that the
shareholders’ meeting is held, or to make an enquiry directly to

the Company at any time.

7. Other Risk Factors:

e There is arisk that may incur as a result of the issuance of
government policy regarding excise tax collection, revision
of tax rate, tax base or tax collecting method. All of which
would produce material impact on the Company’s cost of
production. As such, the Company shall cooperate fully
by attending meetings and seminars with the government
agencies, to provide information and follow up closely on
every move and update, in order to mitigate any impact
that may occur.

o Natural disasters that occur rather continually and cannot
be anticipated such as storm, flood and mudslide in many
southern provinces as a result of global warming.

« Ongoing unrest situation in the 3 southernmost provinces
and a few Amphoes in Songkhla, which has been
increasing since armed bandits stormed the army depot
in Amphoe Cho Ai-rong, Narathiwat, stealing loads of

weapons in January, 2004.

Guidelines to dealing with factors that may impact
the Company’s operation process
« Improve the efficiency of production process in order to
reduce wastage; and make effort to control production
cost and operating expenses.
e Develop some new distribution channels and seek
opportunities to create sales and profits in both existing
and new markets, as well as restructure the product mix
according to areas of distribution and the principle of

BPPC (Brand, Pack, Price and Channel).

« Reduce the cost of logistics: The Company has developed
a product distribution technique in order to ensure
prompt product distribution at lower transportation cost.
The distribution technique has been altered from the
previous 100% sales - through - vehicle technique, to
the current technique that combines vehicle sales service
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(the traditional product distribution method) and Manual
Distribution Center (MDC). At present, this combined
method is being applied in the 3 southernmost provinces
(Pattani, Yala, Narathiwas and Sungai Kolok) and some
areas under Haad Yai branch namely Sadao, Daan
Nok and Na Tawee. There is also a pre - sell system,
another sales technique that requires agreement on sales
volume. This pre - sell system is now during trial period with
the modern trade (MT) customers and wholesalers that
distribute mainly to large retailers with high - volume orders.
Introduce non - carbonated beverages to provide alternatives
to health - conscious consumers, by launching products
such as ready - to - drink fruit beverages namely Minute
Maid Splash and Minute Maid Pulpy; Aquarius sports
drink beverage; Habu Cooling herbal beverage; and
Namthip drinking water as well as Coke Zero, which is an
alternative for consumers who desire sparkling beverages
with no sugar added.

Develop and improve IT system so that users can
analyze the information more speedily and accurately.
As a result, the management would have a more reliable
piece of information for the purpose of planning and
decision-making. The Company has already carried out
IT development process in order to improve efficiency
of the working and management procedure as well as
provide an IT network that would create a complete link
within the organization. The previous software has also
been replaced with Enterprise Resources Planning (ERP)
by SAP ECC 6.0.

Adhere to the policy that maintains a longstanding
relationship with customers and related organizations
outside of the Company, for the purpose of understanding
and trust in the Company’s product quality and service
standards.

Continue to proceed with the “Haad Thip alongside the
Southern Folks’ policy by participating in good times and
bad times alongside the people of the south, especially
when they encounter catastrophic incidents. The Company
also participates in a variety of activities to promote and
support the local culture and tradition, youth education,
sporting events, community development; and plays an
important role, in conjunction with the community, in

environmental conservation.
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SHAREHOLDERS STRUCTURE

snedorifioriu 10 s1eisn / $uduKURtio dmsndounistioru (%)
List Of The First 10 Shareholder Number Of Shares % Of Paid-Up Share Capital

1. GUTSCHE FAMILY INVESTMENTS (PROPRIETARY) LIMITED 48,040,726 24.115

2. nawvevioen3 Inlsav 3mana / Sec. Lt. Phairoch Rattakul's group

2.1 foond Inlsawd wana / Sec. Lt. Phairoch Rattakul 23,926,439 12.010
2.2 wisEWusAS 39ANa / Mrs. Prabhansri Rattakul 20,136,281 10.108
2.3 W9EN7 Wk SAANS / Miss Pannapa Rattakul 14,421,647 7.239
2.4 Wan3 Wr3 IAANA / Maj. Gen. Patchara Rattakul 10,381,044 5.211
2.5 WENIINg §mmqa / Mr. Pichakorn Rattakul 1,473,144 0.739

3. nauatWINYIen I58WUG / Mrs. Pariya Chirabandhu’s group

3.1 w19U3e1 335Wug / Mrs. Pariya Chirabandhu 8,651,175 4.343

3.2 wieadmF 33zWug / Mr. Apichart Chirabandhu 214,272 0.108

3.3 quuﬁ ’?‘]izﬁué/ MR. HARITH CHIRABANDHU 3,003,400 1.508

3.4 wa Ty 332Wng 7 Miss Chanya Chirabandhu 2,047,300 1.028

4. nosywda aiuaifusxeaufin / ABERDEEN SMALL CAP FUND 10,816,423 5.429

5. BNP PARIBAS SECURITIES SERVICES, LONDON BRANCH 7,409,693 3.719

6. Ui Inelduifiens 3na / Thai NVDR Company Limited 5,334,605 2.678

7. MAYBANK KIM ENG SECURUTIES PTE. LTD. 3,883,450 1.949

8. BNP PARIBAS SECURITIES SERVICES, LONDON BRANCH 3,387,600 1.700

9. WA AITIT Db 88081 / Mrs. Chira Sritavat na Ayudhya 3,188,807 1.598

10. wNENEIYTY SnddediA / Ms. Sirincha Sittichaivises 2,427,926 1.219

11. Su“] / Others 30,479,068 15.299

S / Total 199,218,000 100.00
UIENY Iﬁﬁwumwﬂ%aﬁﬁaﬁuﬁﬁﬁw%ﬁﬁwﬂw&gumﬁ@ The Company has determined the name list of shareholders with
&jﬁaﬁuﬂiz‘ﬁﬁﬁ 2559 LaTANTIULIBIWANE (Record Date) right to 2016 AGM and right to receive dividend on the Record
qu%?ﬁ‘%ﬂ%‘ﬁl 21 fuAn 2559 LL@:SM’TJUTJNT]EJ%E]@&B Date on March 21%, 2016 and fixed the share registration book
ﬁ'um’mmmw 225 LLﬁﬂWiZiW“ﬁﬁiytﬁawﬁﬂW%JW guay closing date on March 22", 2016 for gathering shareholder’s
AaArannINg I@Bi%ﬂ@ﬂ%ﬂ @mLﬂﬁJmTﬂmﬂauﬁuﬂLu’Tu name under the Section 225 of the Securities and Exchange Act

§9A1371 22 fwAN 2559 B.E. 2535 (Amended B.E. 2551)
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DIVIDEND POLICY
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Details of Dividend Payment

U 2558 /2015

HTC’s dividend policy

“The Company’s new dividend policy is to pay out dividends
at no less than 50 - 80% of its net profit after deducting all
provisional reserves required by law and by HTC. The net profit
is based on the consolidated financial statements. Dividend
payment, however, is subject to cash flow, future investment

plan, necessity, and suitability.”

Dividend payments for prior years are shown below for reference:

U 2557 /2014 U 2556 /2013

PUIRAUINNENd1TZuE Y (W) 199.218,000 199,218,000 199,218,000
Number of paid - Up capital (shares)

mlsgnidmivd (@wmun) 100.88 115.23 158.56
Profit for the year (million Baht)

Mlsgnieauaniug 1w (um) 0.51 0.58 0.81
Basic earnings per share (Baht)

WuuNasio1 (UM) / Dividend per share (Baht/share) 0.25" 0.30 0.40”
FIwIuSuTURa T (Fuun) 49.80 59.77 79.69
Total dividend payment (million Baht)

anaIwn1Inelindunadanlad iy () 49.37 51.86 50.26

Dividend as % of profit for the year (%)

1/

Wheviudszdnd 2559 Tuiui 25 iww1eu 2559

1

an approval from the 2016 AGM on 25 April 2016

Ao Ieliudunanilss1nivdeesuni1sinianizianis

MITedRTuraInEan1IA AUl 2558 Tudniiuaz 0.25 U AMENIINNITUTENY zsauevaeylANNUszgualny

The Board of Directors is of the opinion that the Company’s 2015 performance dividend payment in the amount of Baht 0.25 per share requires

Dividend payment were considered from profit for the year of Separate Financial Statements

ulourgnisIneiuduwavolusEngoy
fmIvulovian1sTelivdwiaraiuisntas 92WI0N
PINNILUTRIWBEA IINNIZUFIUTATDIUIENG o HINeIND
waz @RI TR ImNNgNEN LA

Subsidiary’s dividend policy

Concerning subsidiary’s dividend policy, may decide dividend
payment by taking into account its remaining cash flow. If
the cash flow is substantial enough after legal provisions, the

subsidiary may proceed with payment.

| 46 | snguuds=91U 2558 USEN MnNwe 9711R (UKIBU)






(31100

eLULRUL eLULAUE culiine
(enwEe P 5 ) auvmas
_, . Grmset BLOIRLH .
(gueenms THMAUUBLY) -~ (LoupBgere (sebune ) s e ~ AHLOWILHIN)
LEPURIBLHL) ureyo (fageivureup WeeMneLENLY)  ULNOHELEDLH) (zneLureg LBE[LOLYL) [4,el welsAg solnIes
! L g 2! ) ;
TLoDe] Aiddng ZWC arF@C\@arﬁv HMELUBLY nitRLy DEBRL[TLLIALH) DLEBECLBE TLOELUEMT Jawojsn)
sLuBLnLEf CLUBELHLEH BHBUIRLUBEHLEY cLuBL cLuBL UE)ELURLHLEN sLuBenLef cLuBenLEf SLUBEHLEH

(znefuLu ceuintn)
stuunGnsep

ULNHLLINLSZSN0RS

(111303N39 HdISOl NHOI"4IN) (3nmasg LBsnoLn)
pietestuunlnsLp eiceestupnbneLp

ULNHLLINLSZSN0RS uLnHLeINLS=SN0ES

(elinws sem suem)
stubnGnaLpuLNHLEINLS=SN

n)sLu
neeecsunLounLE

(eUobus nesym) sunres)

SLULENSLUNSSU

nunnewLtyLnastems=en NECRLCSL
LHSspsLunssu=ny sLunssu=nay

ufAsnsLunssu=ray

b
(wrsgsneotu (eLupe (nereune
CULERE[TRLTL) LVILURBLHE)
LUELIIELISDLYL) J0E =

. HANEY sLenewy
BLRELULT BBLURLE BIBLURLE
S - ® - S
eLuRenLEl LLURLHLEN LLURLHLEN

(LeckeLNUR AUSESLLBLN)
sLuuNBNRLYIUNHLLINLSSSN0ES

(BUzncLsn ruaueLLRCLEOLN)
uasnsLuhee

SUUPCILSENSY] |

3dN1ONY1LS SH3ATOHIYVHS

SLUYESLURMLSEISU]

U 2558 USGN KIANWE 91017 (UKBU)

N

| 48 ‘ s1euUs



Insleyd
uesyes N
J10308.1q JUE|d

(Bumoy)
uodpoy
jodes)ey] "IN
dnoi usoJeyosspyndyes
ureyn Alddng 1eyoyNS IN
J0308.1Q 1010811 [e21uyos |

eueyouey] Swayeyl I
1UapISald dJIA

1139pauag ydasof uyof ‘sip
1U3pISaId DJIA 101UdS

apyesieyouowy

jeseddon ssip
Jebeuepy
uoisiAig
aoueuUl

99)3]WWO) uoljelaunway

pue uoIllRUIWO

jeinsejunp
LEUIYIN'SSIN
Jebeuepy BueABdWOS
uoIsIng Buoxeld ssIN
Bununoooy J0p081Q 1|

(Bunoy)
nypueqellyo
eAled "sin
Jopalig
juswainooid

nypueqesiy) eAued sy

1UDpPISald BDIA J0OIUDS

01O UPNY [BWaY|

s9NIWWo) 1PNy

Junysun ajfoQ premp3 ueyeddng wosswunp
reyoBuoy "IN Aytow] “JN femimBuombue useld "IN 19poemMeL N
: : (yinos (yinos

0100110 101021 edences ssiy ) e

ulwpy weisAs eoIAIeS Jop8iq 1010810 1010010

[elousy Jewo}sny ulwpy sefes sojes so[es

Ipsemes|eqidy s8niSuoswng
JuapiIsaid IJIA

|nyjeney eiRYdIRg USD [R|

Inexey Yyooiieyd11'23s
1921440 AAINIAXT JBIYD)

BAUMOIG 3IN|BPNS SSIN
Arejaldnas Auedwo)

$10122.11Q JO p

2.1n10oNAS uswabeue |

Annual Report 2015 HAADTHIP PUBLIC PCL. ‘49 |




2. Insyas1InN1susSHISINNIS
TA39859N3U3INIIANTUIENBUIE AMENIINNTUIENY
AAENITUNITATIVNDY ABENITNANINTINILAENIITON
ATMDULNT ULATHUINITIDIUTENY FefioedUIznoy
AUENITR Unun wiAansFuRaTeuRddLAnei%
aydanszdAnlddil

1. ADKENITNNTUTENY

AMENIINNILIBNY ‘U'ﬁxﬂauﬁ”w@mmmg@ﬁﬁm:ﬁumitﬁ
fnzdi fdenad fanududaszlunsdeiula giia
nmLLaxmwwmﬂma&hmﬁuﬁiumiﬂﬁﬁﬁwﬁﬁﬁmumw
SuRaray fMeanuszin Tissdodndgain iieyselon
FgAreIuTENY fieviu uazgidulmdenndie

o Jufl 31 SI1AN 2558 AMENITNNITUIENY AT
13 au daznaudenssunsiliduduimsimm o au
Anudouas 69.23 TBINTINNINIABE UAZNIINNNIT
ugudng 4 au doil
> ATINANIDNTY

$1WI 5 A% A 1 i 3 989NTINNTNIADAE
> nysunafladuguinmg

1IN 4 A%
> nasumafiduguima

TN 4 A%

MsUS:3uUANINSSUNISUSENG (ASJ)

%o - ana FNIKLY
’ U 2558 U 2557
walen A58 nanzIded U3eoUNIINNII/NITNNNTENTE 474 4,4
Foand Inlsad nana NITNNIIFIANT 3/4 4/4
wigtszie Uszidzian NITNNNIDNTE 474 474
WNENTNTANHIL NYNFRR NITNNNIDATY 3/4 3/4
WIBETTLY LNTINERTE NITNNNIDATY 4,4 4/4
Mr. Martin Jansen N3NNI 1/4 1/4
Mr. Philipp Hugo Gutsche NIINNTT 2/4 2/4
Mr. Douglas Andrew Jackson NITINNT 174 2/4
WIENLIA \Tiea037H NIINNII 4/4 3/4
wiiU3en F3enug NIINMI 4/4 4/4
Wan3 Wr3 IANa NIINM3 4/4 4/4
NNONA1DEY AIDIT NIINNT 3/4 4,4
WIBFNI93NE aALBETER N33NNNT 3/4 474

nrsNMIgAsmnaeefaunuuisn  foeedlnlad
Soana N3 IinnT seaedatouszisziunndiAg
209U38NY Wiowand W3 Snena w1edIen IazWug uas
Wi 3e3ne oAuaa A sodluasauil ssnefiadotaniu
uarlIesNuaEAYIaIUTEN

TBULINB UM ITUAZAMHTURATOUTRIATENTINANT

Ay siqUsnazdndy A

1. Ufthnsiideanuvinrey sednizdt uazdodnd
ga30 Tamaliuldenangnane Tanuszaed dativdu
NANTINNT LaznATI) Tz Aariu 1A U AT
Wnldaananinmriuazdoriaurasnaiananning
wiitszindalng §19nwanenIINNIIANURANNINE

LAZARIANANNIWG LAAKENIINNIANLANIANK

| 50 | siguuds=91U 2558 USEN Mnnwe 9711R (UKIBU)



2 Management and Administrative Structure in carrying out duties under their responsibility with caution and
integrity for the best interest of the Company, shareholders and

The Management and Administrative Structure of the Company all stakeholders concerned.

comprises of the Board of Directors, Audit Committee, Nomination

and Remuneration Committee, and Executives. Each member As at 31st December 2015, the Board of Directors comprised

must hold the following qualifications, roles and responsibilities: of 13 individuals, out of which 9 or 69.23% were Non-Executive

Directors and the remaining 4 were Executive Directors as

1. The Board of Directors follows:

The Board of Directors is composed of qualified individuals > Independent Directors: 5 persons or one-third of total number

with experience, leadership character, vision, and independent of the Board of Directors

decision making process, who devote their time and utmost effort > Non - Executive Directors: 4 persons

> Executive Directors: 4 persons

Number Of Board of Directors’

Name Position Meetings
2015 2014

Gen. Charan Kullavanijaya CHAIRMAN / INDEPENDENT DIRECTOR 4/4 4/4

Sec. Lt. Phairoch Rattakul CHIEF ExecuTivE OFFICER 3/4 4/4

Mr. Prakit Pradipasen INDEPENDENT DIRECTOR 4/4 4/4

Ms. Smornluk Mahasmiti Independent Director 3/4 3/4

Mr. Yanyong Maethapanich Independent Director 4/4 4/4

Mr. Martin Jansen Independent Director 1/4 1/4

Mr. Philipp Hugo Gutsche Director 2/4 2/4

Mr. Douglas Andrew Jackson Director 1/4 2/4

Mrs. Yupares Thiengtham Director 4/4 3/4

Mrs. Pariya Chirabandhu Director 4/4 4/4

Maj. Gen. Patchara Rattakul Director 4/4 4/4

M.L. Dhisana Sritavaj Director 3/4 4/4

Mr. Dumrongrugs Apibalsawasdi Director 3/4 4/4
Authorized Directors of the Company : Sec. Lt. Phairoch Rattakul, Scope of Duties and Responsibilities of the Board of Directors
Chief Executive Officer, is to sign and affix the Company’s seal, can be summarized as follows:
or Maj. Gen. Patchara Rattakul, Mrs. Pariya Chirabandhu or 1. To perform duties in accordance with the statutory regulation,

objectives, and regulations of the Company as well as
the resolutions from the Shareholders’ Meeting, with
responsibility, discretion and integrity and in the best interest
of the Company, and to perform in accordance with the
rules and regulations stipulated by the Stock Exchange of
Thailand, the Securities and Exchange Commission and
Capital Market Supervisory Board

Mr. Dumrongrugs Apibalsawasdi to co - sign by any two of these

three and affix the Company’s seal.
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2. To establish policies and strategies, objectives, work plans and
annual budget as well as to monitor the management
activities performed by the Directors and Executives and
ensure that such duties are efficiently performed according
to their individual assignments, also with regular follow - up
system imposed on the work progress of the Management

3. To formulate and ensure appropriate and adequate internal
control system and risk management system

4. To set a guideline for transactions that may have conflict of
interest or may be considered connected transactions

5. To ensure regular Board of Directors’ Meetings, Shareholders’
Meetings, and to arrange for financial reports and disclosure
of information to all parties concerned in a regular and
sufficient manner

6. To appoint the sub - committees as necessary through
consideration of the Nomination and Remuneration Committee,
as well as specify the scope of duties and responsibilities of
the sub - committees as follows.

(A) Audit Committee
(B) Nomination and Remuneration Committee
7. To establish that the position of Chairman of the Board and
Managing Director shall be of different individual and therefore
has stipulated scope of duties and responsibilities as follows.
(A) The Chairman of the Board has duty to establish the
policy and business plan, supervise and monitor the
work of the Management; however, he must not get
involved or interfere in the day - to - day management.
In addition, The Chairman of the Board must possess
leadership quality and oversee that the Directors are not
under the influence of the Management. He shall chair
both the Board of Directors’ Meeting and Shareholders’
Meeting with fairness, support and encourage meeting
attendants to exercise their voting right by strictly and
effectively adhering to the principles of good corporate
governance.

(B) The Managing Director has duty to manage routine work
in accordance with the established objectives and targets

under the assigned authorities from the Board of Directors.

8. To establish the number of listed companies that the Managing
Director of the Company might take up that is appropriate to
the nature and condition of the Company which should not
be more than 3 listed companies.

9. To appoint the Company Secretary and establish scope of
duties and responsibilities of the Company Secretary to the
coordinator among the executives, directors and shareholders
of the Company. The Company Secretary has duty to
organize meeting and take minutes of the Shareholders’
Meeting and Board of Directors’ Meeting, to oversee that the

disclosure of information are conducted in accordance.

2. Audit Committee

Audit Committee comprises of at least 3 Independent Directors.
One of the Directors must hold sufficient qualification and
experience to perform the review and evaluate the reliability of
the Company’s financial statements. The term for each set of
Audit Committee is 3 years at a time, but a member whose term
has expired can be reappointed for the position. In the case that
an Audit Committee member’s term has expired, or such member
is unable to remain in the position until expiration of term by
some other reasons, causing the number of Audit Committee
members to fall below the required number, then the Board of
Directors must appoint a new member to the Audit Committee
immediately or at least no later than 3 months following the date
of insufficient number of committee members, in order to ensure
uninterrupted work progress. The Directors to be appointed as
Audit Committee members must possess all of the qualities
stipulated in the notifications by the Securities and Exchange

Commission and the Stock Exchange of Thailand.

The Board of Directors has appointed the Audit Committee that
comprises of 3 Independent Directors who had held a total of 4

Audit Committee Meetings in 2015 as follows:

Number of Audit Committee Meetings

Name - Last Name Position
2015 2014
1. Mr. Prakit Pradipasen Chairman of the Audit Committee 4/4 4/4
2. Mr. Yanyong Maethapanich** Committee member 4/4 4/4
3. Ms. Smornluk  Mahasmiti Committee member 4/4 4/4

** Mr. Yanyong Maethapanich are Audit Committee members with sufficient qualification and experience to perform the review and evaluate the

reliability of the Company’s financial statement, with Ms. Nithinart Juntasurat, Manager of Accounting Department, as a Secretary to the Audit Committee
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Mr. Yanyong Maethapanich are Audit Committee members with
sufficient qualification and experience to perform the review and
evaluate the
reliability of the Company’s financial statement, with Ms. Nithinart
Juntasurat, Manager of Accounting Department, as a Secretary to
the Audit Committee
Scope of duties and responsibilities of the Audit Committee as

assigned by the Board of Directors are as follows:

1. To verify that the information in the financial statements is
accurately and sufficiently disclosed

2. To verify that the internal control and internal audit systems
are suitable and efficient, and to ensure that the internal audit’s
independence is maintained. To also approve appointment,
transfer or dismissal of internal audit supervisor or any other
departments related to internal control

3. To evaluate and verify that the Company’s performance is in
accordance with the rules and regulations set forth by the
Securities and Exchange Act; regulations stipulated by the
Stock Exchange of Thailand; and other laws related to the
Company’s business

4. To select and propose the appointment of an independent
personnel as Auditor, and to propose the remuneration
package for such personnel as well as set up a meeting with
the Auditor without participation of the management at least
one time per year

5. To consider and ensure that connected transactions or
transactions that may have conflict of interest are handled
in accordance with the rules and regulations stipulated by
the Stock Exchange of Thailand, in order to ensure that
the transactions are reasonable and of best interest to the
Company

6. To prepare the Audit Committee Report for disclosure in the
Company’s Annual Information Disclosure Form (Form 56-1)
and Annual Report (Form 56-2). The Report must be certified
and signed by the Chairman of the Audit Committee.

The Company has also arranged for an establishment of
an Internal Audit Office, in order to oversee and review the
Company’s progress and performance, to ensure conformity to
the established operational system and standard. The internal
audit office also acts as a coordinator and provide assistance

to the Audit Committee, to ensure good corporate governance.

3. Nomination and Remuneration Committee

The Nomination and Remuneration Committee comprises at
least 3 non-executive directors and at least 1 member shall
be an independent director. The committee member shall be
appointed by the Board of Directors and shall have an office
term of 3 years. The Nomination and Remuneration Committee
shall select and appoint one member to be the Chairman. If
the members of Nomination and Remuneration Committee are
below the specified number, the Board of Directors shall select
and appoint new member(s) within 3 months for continuity in

operation.

The Nomination and Remuneration Committee consisted of the
following 5 members
1. Sec. Lt. Phairoch Rattakul

The Chairman of the Nomination and Remuneration Committee
2. Ms. Smornluk Mahasmiti

The member of the Nomination and Remuneration Committee
3. Mr. Yanyong Maethapanich

The member of the Nomination and Remuneration Committee
5. Mrs. Pariya Rattakul

The member of the Nomination and Remuneration Committee
**Ms. Smornluk Mahasmiti and Mr. Yanyong Maethapanich are

independent directors.

In 2015, Nomination and Remuneration Committee held 1

meeting, in which there were no absentees.

Authorities and Duties of the Nomination and Remuneration
Committee

The Nomination and Remuneration Committee has responsibilities
as assigned by the Board of Directors to perform their duties with

responsibility, caution, and honesty as follows;
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1. Consideration of Nomination of Company’s Directors and

Executives

a) Toestablish and review proper structures and qualifications
of the Board of Directors, sub-committee and executives,
consider nomination criteria and process to recruit suitable
candidates for the directorship position and submit opinion
to the Board of Directors and propose to the Shareholders’
meeting for consideration and appointment.

b) To consider a suitability of the candidates for positions of
the Assistant Managing Director and above and the
Company Secretary in order submit opinion to the Board
of Directors for consideration and approval in case of
vacancy of the position; as well as establish criteria for
consideration of successors and perform other duties
as assigned by the Board of Directors regarding the

nomination of directors and executives.

2. Consideration of Remuneration for Company’s Directors and

Employees.

a) To establish fair and reasonable remuneration formats
and criteria for the Board ofDirectors and sub - committees
by comparing with other companies in the same industry
And listed companies in the Stock Exchange of Thailand
of the same industry. Remuneration is considered based
on accountability and responsibility, annual operating
results of the Company, annual self-assessment of the
Board of Directors’ performance. Remuneration consists
of monthly remuneration (e.g. meeting allowance) and
annual remuneration (e.g. directors’ bonuses) paid to the
Board of Directors and sub - committees. The Committee
shall submit opinion to the Board of Directors to propose to
the shareholders’ meeting for consideration and approval.

b) To consider performance evaluation formats and criteria for
the Company’s employees or KPI (Key Performance
Indicators) for consideration of salary adjustments and
annual rewards (bonuses) to the Company’s employees
by considering based on the Company’s annual budget
and operating objectives as well as market and economic
situations and submitting opinion to the Board of Directors
for consideration and approval.

c) To perform other duties as assigned by the Board of
Directors on operations related to consideration of
remuneration for the Company’s directors, executives,

and employees.

3. Preparation of Nomination and Remuneration Committee
Report once a year to be proposed to the Company’s Board
of Directors by disclosing it within the Annual Registration
Statement (Form 56-1) and the Annual Report (Form 56-2) of
the Company, signed by the Nomination and Remuneration

Committee Chairman. The number of meetings and meeting

Independent Directors

As at 31st December 2015, the Board of Directors comprised of
13 Directors, where 5 which was equal to one-third of the total
number of Directors were Independent Directors as follows:

1. Gen. Charan Kullavanijaya

2. Mr. Prakit Pradipasen

3. Ms. Smornluk Mahasmiti

4. Mr. Yanyong Maethapanich

5. Mr. Martin  Jansen

Selection Criteria for Independent Directors

The Board of Directors has defined the qualification of

independence Directors stricter than those defined by the Capital

Market Supervisory Board the details of which as in Article 1 the

shareholding. The HTC Definition of Independent Director is as

follows:

1. Holding shares not exceeding 0.5% per cent of total voting
shares of the Company, the parent company, the subsidiary
company, the affiliated company, major shareholder or
person with controlling interest in the Company, including
shares held by related persons” to each Independent Director.

2. Neither having a position nor had been the Executive
Director”, employee, staff or advisor who receive salary from
or a person with controlling interest in the Company, parent
company, affiliated company, subsidiaries of the same level”,
major shareholder or of person with controlling interest in
the Company, unless has abstained from such duty for at
least 2 years. However, the mentioned prohibition shall not
include the case that an Independent Director was formally
a civil servant or an advisor to the government sector that
is a major shareholder or holds controlling interest in the
Company.

3. Neither related by blood nor by legal registration as parent,
spouse, sibling or child, including spouse of child, executive,
major shareholder, person with controlling interest in the
Company or person to be nominated as an executive or person

with controlling interest of the Company or subsidiaries.
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Neither having nor had business relationship with the Company,
parent company, subsidiary company, affiliated company,
major shareholder or person with controlling interest in the
Company in such a way that may prevent independent
decision making, including not having been or used to be
a shareholder deemed material or person with controlling
interest in the person with business relationship with the
Company, parent company, subsidiary company, affiliated
company, major shareholder or person with controlling
interest in the Company unless the person has been
abstained from such relationship for at least 2 years.
Neither being nor had been the Auditor of the Company,
parent company, subsidiary company, affiliated company,
major shareholder or person with controlling interest in the
Company, and not a shareholder deemed material, person
with controlling interest or partner of the audit firm with whom
the Auditor of the Company, parent company, subsidiary
company, affiliated company, major shareholder or person
with controlling interest in the Company is an employee,
unless the person has been abstained from such duty for at
least 2 years.

. Neither being nor had been a provider of professional services,
including legal or financial services that receive service fees
of more than two million Baht per year from the Company,
parent company, subsidiary company, affiliated company,
major shareholder or person with controlling interest in the
Company; and not a shareholder deemed material, person
with controlling interest or partner of such service providers,
unless the person has been abstained from such duty for at
least 2 years.

. Not adirector who has been appointed to represent the
Company, major shareholder or shareholders who are related
to the major shareholders of the Company.

Neither operating the same type and condition of business and
considered a major competitor to the business of the
Company or subsidiaries; nor a shareholder deemed material
of the partnerships or an Executive Director, employee, staff
or advisor who receives fulltime salary or holds over 1%
of total voting shares of the other Company that operates
the same type and condition of business as the Company
and is considered a major competitor to the business of the
Company or subsidiaries.

Not having in possession any other characteristics that may
hinder the Director from rendering independent opinions

regarding the Company’s operations.

v Related person is defined as a person according to Article 258 of the

Securities and Exchange Act

Executive Director is defined as a director who holds executive position; director
who holds responsibilities as an executive; or authorized director, unless the signature
is proven an authorization of a matter preapproved by the Board of Directors, and is
a co-signature with other directors.

Subsidiaries of the same level are defined as 2 or more subsidiaries under the same

parent company.

The selecting nominees to serve on the Board of
Directors

The Company has designated the Nomination and Remuneration
Committee to consider and screen each individual’s qualification
that includes knowledge, intuition, ability and experience deemed
beneficial to the Company, before proposing to the Shareholders’
Meeting for approval. There are currently 13 Directors who have
been appointed by the Shareholders’ Meeting. More than half
of the number of Directors must have residence in the Kingdom
of Thailand and all of the Directors must possess qualification as
stipulated in the Article 68 of the Public Company Act, B.E. 2535
(1992) (including amendments) and the related Notifications

issued by the Securities and Exchange Commission.

The Nomination and Remuneration Committee selects and

proposes the list of persons with suitable qualification for approval

by the Shareholders’ Meeting, according to the following criteria:

1. Each shareholder has a voting right equivalent to one share
to one vote

2. In the election process, the shareholders can cast their votes
to elect one Director, or a group of Directors at a time,
or by any other methods as deemed appropriate by the
Shareholders’ Meeting. During the voting procedure, however,
the shareholders can only exercise their voting right as per
condition (1) above, and cannot allocate any portions, less
or more, of their voting rights to any one Director or group
of Directors

3. Appointment of Directors shall be decided by majority votes.
If the votes are tied, the Chairman of the Meeting shall
cast the vote to determine the final outcome. At the Annual
General Shareholders’ Meeting held each year, one third
of the Directors shall be retired. If the number of Directors
cannot be divided evenly by one third, the number of retiring

Directors shall be as close to one third as possible.
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The names shall be drawn and announced, for Directors to retire at that time, the names of Directors to retire at that time shall
in the first and second year following registration. But for the be drawn.

following years, the method employed will be to retire the Director

with longest tenure. In the case that the number of Directors with The Directors whose tenure has expired may be re - elected.

longest tenure exceed that of the number of Directors to retire

Shareholdings of the Directors Report

Number of Shares Increase (Decrease)

No. Name of the Directors 31 Dec 2015 31 Dec 2014 during the year
1 Gen. Charan Kullavanijaya - - -

2 Sec. Lt. Phairoch Rattakul "’ 44,062,720 44,062,720 -

3 MR. PRAKIT PRADIPASEN - - -

4 Mr. Philipp Hugo Gutsche 266,058 266,058 -

5 Mr. Martin Jansen - - -

6 Mr. Douglas Andrew Jackson - - -

7 Mrs. Yupares Thiengtham 30,120 30,120 -

8 Ms. Smornluk Mahasmiti - - -

9  Mrs. Pariya Chirabandhu® 13,916,147 13,916,147 -

10 Maj. Gen. Patchara Rattakul 10,381,044 10,381,044 -

11 Mr. Yanyong Maethapanich - - -

12 M.L. Dhisana Sritavaj” 3,183,807 3,183,807 -

13 Mr. Dumrongrugs Apibalsawasdi - - -

Notes : " Inclusive of shares held by spouses

" Inclusive of shares help by spouses and children under legal age
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4. Management Executives

As at 31% December 2015, the Company’s Management Executives comprised of the followings:

Name - Lastname

1. Sec.Lt. Phairoch Rattakul

Chief Executive Officer

2. May. Gen. Patchara Rattakul

Chief Operating Officer

3. Mrs. Pariya Chirabandhu

Senior Vice President

4. Mr.

John Joseph Benedetti

Senior Vice President

. Dumrongrugs Apibalsawasdi

Vice President

. Takerng Kanchana

Vice President

. Thongchai Unchurit

General Administration Director

. Timothy Edward Doyle

Customer Service System Director

. Sukchai Sukpukdeecharoen

Techinical Director

10. Ms. Sovapha Wangwongwiwat Sales Administration Director
11. Ms. Prakong Sompavana IT Director

12. Mr. Taweedat Chanme - on Sales Director (Lower South)
13. Mr. Prasit Suppakan Sales Director (Upper South)
14. Mr. Seksan Phetsut Plant Director

15 Ms. Nopparat Amornchaisakda Financial Manager

16. Ms. Nithinart Juntasurat Accounting Manager

Scope of duties and responsibilities of the Chief Executive Officer

1.

2.

3.

4,

The Chief Executive Officer shall determine the vision, mission,
corporate value, objective, policy, business plan as well
as the Company’s business operation strategy, financial
planning, human resource management and the annual
budget.

The Chief Executive Officer shall also follow up and evaluate
the Company’s operating results on a regular basis, in order
to prevent any possible risks that may incur from both internal
and external factors, which may cause failure to meet the
established objectives.

The Chief Executive Officer holds the power to appoint the
working teams and committees for the best interest of the
Company and for the purpose of efficient and transparent
management activities.

The Chief Executive Officer holds to power to consider and
determine the rates of remuneration, compensation, bonus,
allowance and welfare.

5.

6.

7.

The Chief Executive Officer holds the power to issue rules
and regulations, orders, requirements and notifications,
for all operations and tasks to progress according to the
policies and to the best interest of the Company, as well as
to maintain the code of conduct within the organization in the
most efficeint manner.

The Chief Executive Officer shall possess authorizational
power as stipulated in the regulations, and approval
authorization as considered and approved by the Board of
Directors’ Meeting.

The Chief Executive Officer shall ensure that business is
operated and progressed in accordance with the rules
and regulations, orders and requirements established by
the Company as well as rules and regulations as per the
Securities and Exchange Act; and the requirements and
operational guidlines set forth by the Securities and Exchange
Commission, the Stock Exchange of Thailand and any other
rules related to the Company’s business.
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Shareholdings of Management Report

Number of Shares Increase (Decrease)
No. Name .
31 Dec 2015 31 Dec2014 during the year

1. Sec. Lt. Phairoch Rattakul” 44,062,720 44,062,720 -

2. Maj. Gen. Patchara Rattakul 10,381,044 10,381,044 -

3. Mrs. Pariya Chirabandhu * 13,916,147 13,916,147 -

4. Mr. John Joseph Benedetti - - -

5. Mr. Dumrongrugs Apibalsawasdi - - -

6. Mr. Takerng Kanchana" 34,998 34,998 -

7. Mr. Thongchai Unchurit 9,580 9,580 -

8. Mr. Timothy Edward Doyle - - -

9. Mr. Sukchai Sukpukdeecharoen - - -

10. Ms. Sovapha Wangwongwiwat 5,000 5,000 -

11. Ms. Prakong Sompavana - - -

12. Mr. Taweedat Chanme - on 7,800 7,800 -

13. Mr. Prasit Suppakan

14. Mr. Seksan Phetsut

16. Ms. Nopparat Amornchaisakda

17. Ms. Nithinart Juntasurat

Note: " Inclusive of shares held by spouses

# Number of shares held by spouses and children under legal age

Director and Management Remuneration

The Company’s Board of Directors has assigned duty to the
Nomination and Remuneration Committee to consider the
remuneration for the directors and executives and propose
its opinion to the Board of Directors for consideration of the
remuneration for the executives and employees of the Company.
As for the remuneration for the Board of Directors, it shall be
proposed to the Shareholders’ Meeting for its consideration.

However, the remuneration for the directors is considered by

comparing with other companies in the same industrial sector
that will also provide incentive and sufficient retain qualified
Directors, before proposing to the Shareholders’ Meeting for

approval.

The Annual General Shareholders’ Meeting of the year 2015,
held on Tuesday 21° April 2015, has approved the remuneration

for Directors as follows:
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1. WaLen 38 NaaIHYE
NIINNNIBETY / UTeounIINAIT

210,000 - - 250,000

2. $oen3 Inlsand Shana
NIINMIFTAMT / V325N TINMIFIIN
LATRIINAIRBLUNY

150,000 - 198,000

3. wgdszie Uszideian
NIINNIIDETE /
YI251UNIINNIINIINEDY

150,000 210,000 - 40,000 16,000 - 416,000

4. 9885789 WNEINERTE
NIINMIDNTE / NTINNTATIINAY /
NITNMIATINUA AR TIONANFDULNT

150,000 150,000 10,000 40,000 16,000 3,000 369,000

5. WENANIANWDL NNFRA
NIINMIBNTE/ NFINNIATIVNOL /
NITHMINTIVNLALRITNFNABLLNY

150,000 150,000 10,000 30,000 16,000 3,000 359,000

6. Mr. Martin Jansen 150,000 - - 10,000 - -

N3INN1IDETE

7. Mr. Philipp Hugo Gutsche * - - - - - - .
N3INNTT

160,000

8. Mr. Douglas Andrew Jackson * - = - - - - .
NITNNIT

9. WIENLIA LBITTTH
NITHMNI

160,000 - - 40,000 - - 190,000

10. wieL/3en F3enug 150,000 - 10,000 40,000 - 3,000. 203,000

NIINNTT /7 NITHNINTTARS
NANITWIANNDULNY

11. wan3 Wos Saana 150,000 - 10,000 40,000 - 3,000 203,000

NITINNTT /7 NITHNITITNURS
NNTNAIADUUNT

12, nNaNNaDBY MDY
N335

150,000 - - 30,000 - - 180,000

° @ - o £
13, WEANIIINY BAUINNING
N3NNI

150,000 - - 30,000 - - 180,000

* Mr. Philipp Hugo Gutsche a2 Mr. Douglas Andrew Jackson 13Jma§uﬁ1ﬁ7L%ﬁ’ﬂLLatﬁ"lL‘]jﬁl‘]hx“gN
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No. Position Remuneration Meeting Allowance  Remuneration  Meeting Allowance
el Pame ey e P (Baht/ Person/ (Baht/ Person/
Meeting) Year) Meeting)

Board of Chairman 210,000.00 10,000.00 150,000.00 8,000.00
oard of Directors

Directors 150,000.00 10,000.00 120,000.00 8,000.00

Audit G Chairman 210,000.00 4,000.00 210,000.00 4,000.00

udit Committee

Directors 150,000.00 4,000.00 150,000.00 4,000.00

Nomination and Chairman 15,000.00 3,000.00 - -

Remuneration Directors 10,000.00 3,000.00 - -

1. Summary of Monetary Remuneration per Director for the year ending 31% December 2015

Remuneration Meeting Allowance
Name - Lastname (Baht/Person/Year) (Baht/Person/Meeting)
. . Nomination and " Nomination and
Position Board of Audit ) Board of Audit .
Director Committee F{?;mune_ratlon Director Committee Remuneratlon
ommittee Committee
1. Gen. Charan Kullavanijaya 210,000 - - 40,000 - - 250,000
Independent Director/ Chairman

2. Sec. Lt. Phairoch Rattakul 150,000 - 15,000 30,000 - 3,000 198,000

Chief Executive Officer/ Chairman of
Nomination and Remuneration
Committee

3. Mr. Prakit Pradipasen 150,000 210,000 - 40,000 16,000 - 416,000
Independent Director/ Chairman of
Audit Committee

4. Mr. Yanyong Maethapanich 150,000 150,000 10,000 40,000 16,000 3,000 369,000
Independent Director/ Member of Audit
Committee / Member of Nomination and
Remuneration Committee

5. Ms. Smornluk Mahasmiti 150,000 150,000 10,000 30,000 16,000 3,000 359,000
Independent Director/ Member of Audit
Committee / Member of Nomination and
Remuneration Committee

6. Mr. Martin Jansen 150,000 - - 10,000 - - 160,000
Independent Director

7. Mr. Philipp Hugo Gutsche - - - - - - -

Director

8. Mr. Douglas Andrew Jackson - - - - - - -
Director

9. Mrs. Yupares Thiengtham 150,000 - - 40,000 - - 190,000
Director

10. Mrs. Pariya Chirabandhu 150,000 - 10,000 40,000 - 3,000. 203,000

Director/ Member of Nomination and
Remuneration Committee

. Maj. Gen. Patchara Rattakul 150,000 - 10,000 40,000 - 3,000 203,000
Director/ Member of Nomination and
Remuneration Committee

1

—_

12. M.L. Dhisana Sritavaj 150,000 - - 30,000 - - 180,000
Director

13. Mr. Dumrongrugs Apibalsawasdi 150,000 - - 30,000 - - 180,000
Director

Mr. Philipp Hugo Gutsche and Mr. Douglas Andrew Jackson declined to accept all forms of compensation

2. Non - Monetary compensation - None -
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Management Remuneration

1. Monetary Compensation

Management remuneration has been set through the policy (KPI1). The remuneration is always set at a level that will provide
and requirements established by the Company, which are also incentive and sufficient retain qualified Directors. Management
linked to the operating results and Key Performance Indicators remuneration in monetary term for the year ending 31st

December 2015 is as follows:

No. of Persons Amount (Baht)

Monthly Salary 6 39,115,890.00

Bonus 6 4,632,174.00
Other Compensation - -

Total 6 43,748,064.00

2. Non - Monetary compensation : - None -

Company’s Personnel
As of 31st December 2015, the company employed 2,108 staff

whereas its subsidiary had 21 staff, are as follows:

Number of Person

The Figures of Employees Classified by

Levels Company Company’s Subsidiary
Operation Worker Level 1,522 16
First - Line Manager Level 390 3
Middle Manager Level 147 2
Top Manager Level 49 -
Total 2,108 29

The Figures of Employees Classified by Company Company’s Subsidiary
types of employment Male Female Male
Permanent Staff 1,598 473 17 4
Temporary or Contracted Staff 4 33 - -
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Total expenses for the Company’s employees’ benefits in 2015
and 2014 are of Baht 553.64 million and Baht 541.81 million,
respectively, which are consisted of Monthly salary, wages,

overtime pay, welfare medical expenses and other grants, etc.

The Company has not been engaged in any labor disputes in the
past 3 years because the Company has had good relationship
with its employees. Staff turnover rate is considered low, and no

union has been established for the employees.

Human Resource Development Policy

The Human Resources Development Policy of the company
of the company is concise when it comes to giving support to
continuous and appropriate staff development in every group and
at every level. The objectives are to increase staff competencies,
create awareness and attitude in order for them to be able to
adapt themselves in a beneficial way for themselves, families,
society and the nation. It is also to cultivate right moral, ethics
and attitudes so that staff becomes knowledgeable, capable,
skillful with ability to perform assigned tasks and adapt to future

changes.

Over the year 2015, the companies conducted a total of 175
of training courses both internally and externally for staff
from executive to operational levels so as to comply with the

company’s vision and to increase competency levels.

Such training courses were as follows:

1. Quality, safety and environment 74 courses
2. Organizational culture 20 courses
3. Skill development 69 courses
4. Supervisory skills 19 courses
5. CSR Responsibility 3 courses

Moreover, the company also gave educational scholarship
to every level of staff, namely 4 MBAs and 3 Bas, a total of 7

scholarships.

In 2015, the company spent approximately BHT5.20 million on

training and development.
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The Board of Directors has placed an importance on the principle
of Good Corporate Governance and understands its roles,
duties and responsibilities to the Company, shareholders and
all stakeholders concerned. The Company has been abiding by
the policy and procedure for the Board of Directors of a listed
company, in accordance with the guidelines set forth by the
Stock Exchange of Thailand and the Securities and Exchange
Commission (SEC). Accordingly the company was rated in the
Corporate Governance Scoring for 2015 at a rate of “Good” or 3
star level ( 4% 4% &% ), by Thai Institute of Directors (IOD).

Policy on Corporate Governance

The Company has constituted a policy concerning corporate

governance in accordance with the guidelines set forth by the

Stock Exchange of Thailand and the Securities and Exchange

Commission (SEC), in order for the Directors, Executives and

staff of all levels to adhere to as a guideline to perform their duties

with responsibility, discretion and integrity. The policy covers the
main principles as follows:

e To establish the roles and responsibilities of the Directors,
Executives and staffs to perform their duties with discretion
and integrity and in order to achieve the established objectives
and missions,

e To establish a guideline on the rights of shareholders by
providing the opportunity for all shareholders to acquire information
and news; share their opinions; and exercise their fundamental
rights in an equitable manner,

e To establish a guideline and measure to ensure equitable
treatment to all shareholders; equal and fair protection of fundamental
rights as well as prevention of conflicts of interest and exploitation
of internal information for own or others’ benefits

o To establish a guideline regarding fair treatment of stakeholders.
To consider and ensure provision and protection of the rights to all
stakeholders; and to promote conservation of the environment
and society for the purpose of sustainable development,

e To establish a guideline for information disclosure to ensure
transparency; and to disclose important information related
to the Company inclusive of financial information and non-
financial information in an accurate, complete and timely

manner, via a channel that is considered fair and reliable and

provides easy access,
« To establish internal control and risk management measures,
e To establish a philosophy and ethical standard in relation to
the business of the Company, for Directors, Executives and

employees of all levels to follow,

The Principle of Good Corporate Governance of the Company

can be categorized as follows:

Shareholders’ Rights

The Company has a policy to proceed in a fair manner on

the preservation of fundamental and equitable rights of all

shareholders as required by the law.

1. Arrangement of Shareholders’ Meetings
The Company has set a requirement for the Annual General
Shareholders’ Meeting to be held one time per year, and
within 4 months after the end of the Company’s accounting
period. In case of urgent matters that may impact or relate
to the benefits of the shareholders or to the terms and
conditions or requirements or law enforcement that require
approval from the shareholders, the Company shall call for
the Extraordinary Shareholders’ Meeting on a case-by-case

basis.

For the year 2015, the Company held the Annual General
Shareholders’ Meeting on 21 April 2015 at S31 Sukhumvit Hotel,
Ballroom 2, 5" floor, 545 Sukhumvit 31, Wattana, Bangkok.
There were 8 out of 13 Directors attended comprising of
the Chairman, Chairman of Audit Committee, Chairman of
Nonination and Remuneration Committee, Chief of Executive
Officer (CEQ), Chief Operating Officer (COO), Directors,
Executives and the Company’s Auditor. The Chairman of the
Board of Directors was the Chairman of the Meeting who
proceeded in accordance with the law, with approval and

resolution passed from every agenda.

In year 2015, there was no Extraordinary General

Shareholders’ Meeting held by the Company.
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2. Advance distribution of the Letter of Invitation

The Company has appointed Thailand Securities Depository
Co., Ltd. as the Company’s Registrar, and to send out
invitation letters to the shareholders. Each Letter of Invitation
shall contain the meeting agendas in detail, supporting
documents, a copy of the previous meeting, Annual Report
and proxy form, to be sent out to shareholders at least 14
days prior to the meeting date. Advertisement shall also be
placed in newspapers for 3 consecutive days and at least
3 days prior to the meeting in order to allow ample time for

shareholders to prepare for the meeting.

For the Annual General Shareholders’ Meeting, the Company
has disclosed the information on the Letter of Invitation
and supporting documents on the Company’s website at

www.haadthip.com at least 30 days prior to the Meeting date.

Facilitation for Shareholders

The Company has prepared to facilitate all shareholders in
an equitable manner at the Annual General Shareholders’
Meeting, by arranging for adequate number of staffs to
welcome and assist the shareholders to ensure convenience;
and to check documents. The Barcode system will be used
for providing convenience and accuracy in counting of votes
with the Registration opened at 13.00 hrs. and registration
time extended to the period before the last agenda is being
considered. Appropriate snacks and souvenirs will also be

prepared for all attending shareholders.

As for shareholders appointing proxy, the Company has

prepared the stamp duty to be affixed on the proxy form.

Procedures of the Annual General Shareholders’
Meeting

Before each Meeting is commenced, the Chairman of the
Meeting shall introduce the Board of Directors, Executives and
the Company’s Auditor to the Meeting for acknowledgement,
then announce the Meeting rules and voting procedure for
each Agenda in accordance with the Articles of Association
of the Company. Once the required information has been
announced to the Meeting in completion, the Chairman shall
allow the shareholders to offer opinion, suggestion, ask
questions on each agenda as well as adequate time for debate.
The Chairman and the Management will pay full attention to

all questions and provide answers to the shareholders in a

direct and explicit manner. The Meeting shall then pass a
resolution from each agenda. In the case of appointment of
Directors retired by rotation, the Chairman shall proceed with

arequest for each shareholder to cast his/her vote individually.

The Chairman shall proceed according to the agendas in a
consecutive manner. The Chairman shall not present additional
agendas without notifying the shareholders in advance unless
the Meeting has passed a resolution to modify the order of
the agendas with no less than two-third of the number of
shareholders attending the Meeting, or shareholders whose
accumulated number of shares is no less than one-third of
total share outstanding. In this case, they can request the
Meeting to consider matters other than the agendas indicated
in the Letter of Invitation. Nevertheless, no changes occured
regarding to the order of the agendas at the Annual General
Shareholders’ Meeting of the year 2015, and there was no
request for the Meeting to consider matters other than the

ones indicated in the Letter of Invitation.

All discussion and information provided during the Meeting
shall be documented correctly and completely, and concluded
with the resolutions and tally of votes. The duration of each
Meeting shall be approximately 1-2 hours. The Annual General
Shareholders’ Meeting of the year 2015 commenced at 14.30
hrs, with registration opened at 13.00 hrs, and the Meeting
adjourned at 16.40 hrs.

Guideline for the case of conflict of interest

The Directors are aware of their action in the case that they
are stakeholders or possibly have conflict of interest in any
agenda proposed during the Shareholders’ Meeting. Such
Directors shall notify the Meeting and request to abstain
themselves from attending and casting votes during that

agenda of the Shareholders’ Meeting.

Post-procedure of Annual General Shareholders’
Meeting

Following the Meeting date, the Company shall send the
summary of the resolutions passed by the Shareholders’
Meeting to the Stock Exchange of Thailand no later than 9.00
hrs the next day. The Company shall also send the report of
the Shareholders’ Meeting comprising of the Minutes of the
Meeting, the votes recorded as well as questions raised by

the shareholders in each agenda (if any) to the Stock Exchange
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of Thailand and disclose the Minutes of the Meeting via the
Company’s website at www.haadthip.com within 14 days as

required.

Equitable Treatment of the Shareholders

The Company shall treat all shareholders in an equitable manner
regardless of sex, age, race, nationality, religion, belief, political
view or disability, even though the number of shares held by
each shareholder may not be equal. Even if the shareholders are
absent from the Meeting, by any reasons of inconvenience, such
shareholders are eligible to the rights to issue a proxy to the third
party to attend the Meeting on behalf of them. T he Company
also has preventive measures to avoid conflicts of interest or

wrongful use of internal information for own and other benefits.

Best Practice for fair treatment to shareholders

1. Proposal of additional agenda and a candidate for
Director position
In order to allow minority shareholders to take part in the
Company’s operation, the Company has established a set of
rules and regulations in provision of rights to minority
shareholders to propose the Meeting agenda and/or nominate
acandidate for the Director position in advance. The regulations
established in regards to the provision of rights to minority
shareholders have been disclosed via the Company’s website

at www.haadthip.com

For the provision of rights to minority shareholders to propose
the Meeting agenda and/or nominate a candidate for the
Director position in advance for the Annual General
Shareholders’ Meeting of the year 2016, the Company had
disclosed the regulations for the rights to minority shareholders
via the website at www.haadthip.com from 10 November 2015
to 31 December 2015 and posted the notification on the website
of the Stock Exchange of Thailand. However, there have been
no proposals of additional agenda or candidate for Director’s

position.

2. Language of the Meeting
The Company is a public company limited established
according to the statute of the Kingdom of Thailand with
Thai as an official language. Since the majority of attending
shareholders are of Thai national, the Annual General

Shareholders’ Meeting shall be conducted in Thai.

3. Issuance of a proxy to a third party
In order to preserve the rights for non-attending shareholders,
the shareholders can issue a proxy to a third party or one of
the Independent Directors of the Company. The Company
shall indicate the name of a third party on the proxy form,
in accordance with the requirement of the Ministry of
Commerce, as a Meeting attendee with unconditional rights

to cast the votes on behalf of the absent shareholders.

The Company has posted the Proxy Form on the website of
the Company at www.haadthip.com at least 30 days prior to

the Meeting.

4. Use of Voting Ballots
The Company supports use of voting ballots in important
events, e.g. consideration and election the Directors, connected
transactions, acquisition or disposal of assets etc. for
transparency and accountability in case of any dispute in

the future.

5. Use of Internal Information
The Company has established measures and practices in
the good corporate governance on the use of nondisclosure
information. The Company prohibits directors, executives
and all level of employee to use nondisclosure information
with important content for own benefit including for security

trading.

Roles and Responsibilities of Stakeholders

The Company has placed an importance and consideration on all
of the stakeholders, as per the related laws. The Company shall
not perform or enter into transactions in such a way to infringe
on the legal rights of the stakeholders, in order to promote the
act of responsibility between the Company and all groups of
stakeholders namely shareholders, employees, customers, business
partners, competitors, creditors, the community and environment

as follows:

Shareholders:

Apart from the fundamental rights established by the laws and
Company’s regulations, for example, the rights to attend and
cast the votes at the Shareholders’ Meeting; the rights to offer
independent opinion in the Meeting; as well as the rights to

receive dividends in an equitable manner, minority shareholders
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have also been given the rights to propose in advance additional
agendas for the Meeting and/or qualified candidates for the
Director positions. The Company provides opportunity and offer
right for the shareholders to propose meeting agenda deemed
important by the shareholders and to propose name list of
persons with appropriate qualifications for nomination as the new

director in advance.

Employees:
The Company treats its employees fairly and equally; has respect

to human rights; provides appropriate compensation; and places
an importance on employees’ development of knowledge and
ability by providing equal opportunities to employees of all levels
on a regular basis. The company also maintains the quality of
the working environment; strictly abides by labor-related laws
and regulations; as well as encourages employees to prevent
and get rid of all kinds of fraud and corruption, by providing
appropriate protection to an informant and keeping his/her name

highly confidential.

Customers:

The Company produces high quality products of acceptable
standard and strictly adheres to high safety and quality standard
in conformity to The Coca-Cola Quality System and is certified
by FSSC 22000 Food Safety Management, an international
standard that specifies the requirements for a food safety
management system. The Company shall refrain from charging
excessive price or setting unfair business conditions; keep
customers’ information in a confidential manner and arrange for
a customer service unit to deal with customers’ complaints in a
prompt manner, to ensure highest satisfaction in the Company’s

products and services.

Business Partners:

The Company purchases goods and services from business
partners as per the normal trading terms and conditions, and
strictly abides by the business agreements and promises made
to the business partners, without any request for bribery or other
unlawful benefits, or receive from or provide to customers thereof

in anyway.

Competitors:
The Company shall operate the business within the boundary of

decent competition and create a healthy competitive environment

by maintaining the standard of the code of conduct. The Company
shall avoid exploitation of competitors’ information in an unethical
or dishonest manner, and avoid unlawful proceedings in order to
cause damages to competitors. In the past year, the Company

was not engaged in any competitor-related disputes.

Creditors:

The Company shall strictly adhere to the terms and conditions
agreed upon with the creditors in terms of repayment, guarantee
and other conditions. The Company shall also ensure proper use

of loans as stipulated in the loan agreement.

Community and Environment:

The Company establishes the quality policy, safety and environment
policy, and promoted employees to follow these policies so the
relevant parties can ensure that the company is aware of quality,
safety and environmental factors and continual development. The
Company is certified by ISO 14001; Environmental Management
System and CSR-DIW Award (Corporate Social Resiponsibility,
Department of Industrial Works) in 2010 from Department of
Industial Works, Ministry of Industry. In 2011, the Company received
the CSR-DIW Continuous Awards from Department of Industrial

Works, Ministry of Industry.

Apart from placing an importance upon stakeholders of all groups,
the Company also pays great attention to all recommendations,
opinions and information on traces and evidents that can possibly
lead to the development, improvement and rectification of the
Company’s operation. The Company has created channels of
communication through which the stakeholders can communicate
with the Company in case there are inappropriate or wrongful
situations that the stakeholders would like to report, rectify,
request for clarification or provide suggestions. Communication
can be made through the email address of the Company’s
Internal Audit Office at internalaudit@haadthip.com or telephone
number 074210008-18 extension 124 or 307.

Disclosure and Transparency of Information

The Board of Directors has issued a policy for the Company to

perform with transparency, verifiability and sufficient information
disclosure to all parties concerned. Information shall also be
disclosed in an accurate, complete, timely and reliable manner,
with equal opportunity to access the information for all parties

concerned.

Annual Report 2015 HAADTHIP PUBLIC PCL. ‘ 79 |



nuoUnuanaingonunisidnivevayanazaouldsala
1. u3Eny anudidgdeniadamedoyad1Ane9

UIBNY ‘ﬁ’waummmmw,mwﬁm"ﬁmﬁmi@mmﬁﬁa
VULAZHRINUDEYNADY ATUD I IR Wigeie
LmzLﬂuMmmmzmwmm LazdanINwAYD
19N 8.8, Lazaaananningurelszindlne
NRTBIN19T0IABNARANNING LU szinelng Wu
J2UY SET Community Portal Llazn1d Website POIUTENY

www.haadthip.com NN Inguazn1=189nnsE iia i

Jlidogamnnsnniidoyalanegrovinienin

2. U3Eny dndawmedayaluuuuuansneniiteyas
U3zt (Wuy 56-1) wazsewlszdnd(wuy 56-2)
ANTBINNUALDIEIBNITUN.A.A. LRZARIANANNITNE
wiielszinelne

3. UsEnd fnualiidame AdeulyFuas AusnsEui
Haauddliuinsliluiuuuaassnendeyatszinl
WUy 56-1) wazlusrewlszal (wuy 56-2)

4. U3ENY lamuuwaldamenIann1suIsmny An133een
ANNIURATOUIDIALENIINNITUTIENGFABINEIH
NNNITIULTAIAIVGAUIIEITUTB I Fo U TTU
aunaluIgulIzIl (Wu 56-2)

5. USENY fnuanannot Houlauazdsn13aesiunis
Aduldder0inTInma §Uivng wazyanafiiadx
Aeadaslmdnlyanann 89,14 whsnsznningh
nannSndLaznaanannIng (aTuR 4) WA, 2551

6. U3ENY L AHEUNUINLAZ WA TI989AtAENTINNT
UTHNY LAZAMENITNNIIYAE BE SAWINATITOINS
Uszgauazdmamasaninssnnsudazidtsiny sz
T AN Tiusuouaasenisteyatszandwuy
56-1) uazaeutizdnd (wuy 56-2)

7. a0 99 UAUTRINUTNNUS (Investor Relations)
1w U3 el asasimie e dnniaanie e
anusEng saduasdniswadn Asnsludesdinan
flalnin Feusunlanaunanely w1ea17 INEUNTIN
FrAausznis feeuinisresdizsmdninidie
YAuan1s i ugszauwauiuinasuanitu wn
Aamed Tannagievu Tnesuninfndaldfinaneiae
Inadwyl 074 210-008-18 ¢a 298 130 e-mall
address: plernpune@haadthip.com

8. Twdaswatanniaudinenatszleni amenssanis
UIEny dmualinisvinginssnnugdevuielng
nN33MM3 Juivns viediiAedesiuyaaadnand Tag

HIUNTRIITNTBIATKENTINNITATIANOUT 192 uA
pt1938uAUluNIRABUIBIN ORI ALHYINTI8N7
wazUATRa unanIn I Laz3ISnfinanananning
wisdszindlng (AaN) LATAENITNNIIAIAVNAAN
NINTURTABIARANNTNE (N.6.7.) ARDAIUATHE
nysMImiURAIA iAo nATiaia wiwme
e eaz8ar09318013 YaA1U8IIIENT AR
wazana seanalUIdladea o susuiuilaeniu
nefedinniefindrasmarananninduralsznelne
wazidaweluwinenuwlizdnd (wwy 56-2) uazuuy
waavIeNITeyalszdND (WU 56-1)

iy AmznITNNIUIENY Tdayd@lundnnisdn dlu
puIAALIENY AnaimenssenineiuiunInms
y3vn1 viayaaaiifianaieades mnnavigansaiug
useniigafiadnd ma‘swmiauuawuﬁqimﬁﬂmu
deulanmenisdaly WdiedanisasunIneudfinism
eming 18 uazliinmnenuanviginssid
PAAiuNIIeTIae 50 druun Tenulifilizguame
nysumInsulunmsdszgnasdaly Wil WU Rew
NI 89/12 (1) WAINIZINTUYQUANANNINE LAz
ARIANANNTNE (AU 4) WA 2551

AOIUSUIIABOUVOIANU:NSSUNISUSUNY
ALENITNNITUIENY Usznous ey nieamymnd
dszauniaot a1z $3devied denmdudaszlunig
Anaula gidaauazANNNeNe s ag ARl T
yinfimuanusuinreufeannziniz iy fadndgain
Wiadselanigagauesudsng fhevu uazdfidulddenn
rhe Tagldrimunasdlsznou aouantia unm minians
FURATOLUTDIAKZNTTHNITUAZABZOUNTINNIT ARBAIU
nIiuAnaNNMt 3FN13aIINILAEiITMRARIABULNYK
29NIINNIUALHUTNI9090TENY TATeaTIe unun
v fikazANTUAATEUTIAENTINANTUTENY Uz
nyrnIgagas ai Meazndeadnngegluiadania
A3

[AsvastuvavAruzNssuUNIs

TasoaonnenTINNIUaSh UsznaudenIsumnaan
13 an Fadulaseaionssnnsfivsnzas Uiznaude
narun I lalA I uguins o au Anufosas 69.23
Y8INTINNINIAEE WazdnTInnIRfamanTAiTn

| 80 | sievuds=91U 2558 USEN MR 97111R (UKIBU)



Guidelines for appropriate information disclosure and

transparency

1. The Company recognizes the importance of disclosure of
the important information, both financial and non financial
information to shareholders and investors in an accurate,
complete, timely and reliable manner, as per the requirement
set forth by the Securities and Exchange Commission and
the Stock Exchange of Thailand, via SET Community Portal
and the website of the Company at www.haadthip.com in
both Thai and English languages, to alow users to access the
information in an equitable manner.

2. The Company has disclosed the information on the Annual
Disclosure Form (Form 56-1) and Annual Report (Form 56-
2) as per the requirement set forth by the Securities and
Exchange Commission and the Stock Exchange of Thailand.

3. The Company has established that the audit fees and other
services fees of the auditor be disclosed with in the Annual
Redistration Statements (Form 56-1) and the Annual Report
(Form 56-2)

4. The Company has appointed the Board of Directors to issue
the Statement of the Board of Directors' Responsibilities
to the Financial Reports, to be presented together with the
Auditor's Report in the Annual Report (Form 56-2).

5. The Company defines criteria, conditions, and methods for
reporting interest of directors, executives, and relevant
personnel in accordance with Section 89/14 of The Security
and Exchange Act (No.4) B.E. 2551 (2008)

6. The Company has established that there shall be disclosure
of the roles and responsibilities of the Board of Directors
and sub-committees; the number of meeting seesions, and
number of meeting attendance by each committee member
in the past year in the Annual Disclosure Form (Form 56-1)
and Annual Report (Form 56-2).

7. The Company has not yet established an Investor Relations
Unit as the size of the Company is small and there is not
much requirement on this subject. Therefore, the Cmpany
had assigned Miss Plermpun Ratchakitprakarn, Assistant
Manager to COO, coordinator with institutional investors,
shareholders, and analysts, via the telephone number
074 210 008-18, extension 298 or e-mail address: plernpun@
haadthip.com

8. In the case of conflict of interest, the Board of Directors has
issued a requirement for transactions with major shareholders,

Directors, Executives, or others with relation to the persons

thereof, to be considered and approved by the Audit
Committee, who will closely supervise the approval process
of such transactions and strictly abide by the regulations
and measures set forth by the Stock Exchange of Thailand,
the Securities and Exchange Commission, and the Capital
Market Supervisory Board. The transaction details such
as type, value, counterparties of agreement, reasons and
assurance of transparency shall be disclosed to the public
via electronic media of the Stock Exchange of Thailand and
in the Annual Report (Form 56-2) and Annual Disclosure
Form (Form 56-1).

The Company has sought approval in principle from the
Board of Directors for the case of future engagement in a
connected transaction with Directors, Executives, or related
persons. In the case that the transaction is a normal business
transaction or a normal business support transaction with
normal business terms and conditions, the Management
shall have the rights to grant approval to such transaction,
and shall need to prepare a report of each transaction with
the value of more than Baht 50 million per transaction, in
order to report to the next Board of Directors’ Meeting, in
accordance with Section 89/12 (1) of the Securities and
Exchange Act (Issue 4) B.E. 2551 (2008).

Roles and Responsibilities of the Board of
Directors

The Board of Directors comprises of qualified individuals with

experience, leadership character, vision and ability to make
decisions independently, who also devote their time and utmost
effort in performing their duties according to the responsibilities
assigned with discretion and integrity for the best interest of the
Company, shareholders and stakeholders. The composition,
qualification, duties and responsibilities and structure of the
Board of Directors and Subcommittees have been established,
as well as the rules and regulations concerning nomination and
remuneration for Directors and Executives, with complete detail

presented under the ‘Management Structure’ topic.

1. Structure of the Board of Directors
The Board of Directors comprises of 13 Directors, which
is considered appropriate. There are 9 Non-Executive
Directors or 69.23% of total number of the Board; 5

Independent Directors or one-third of the entire Board of
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Directors, in accordance with the notification issued by the
Capital Market Advisory Board. The Independent Directors
are Gen. Charan Kullavanijaya, Mr. Prakit Pradipasen, Mr.
Yanyong Maethapanich, Ms. Smornluk Mahasmiti and Mr.

Martin Jansen.

Audit Committee

The Board of Directors has established and appointed the
Audit Committee to perform specific tasks and propose to the
Board of Directors for consideration or acknowledgement.
The Audit Committee comprises of 3 Independent Directors,
Mr. Yanyong Maethapanich equipped with sufficient knowledge
and experience to perform and review the reliability of the
financial statements. The Audit Committee shall perform
the review and ensure that the Company’s operation is in
conformity to the Company’s policy and Articles of Association
as well as the laws, regulations and requirements stipulated
by the supervisory authorities. The Audit Committee must
also promote the development of financial reporting system
to that of an international standard; perform regular review of
and ensure appropriate internal control system; and ensure
prudent, appropriate and efficient risk management system.
In addition, the Audit Committee shall perform its duties
and issue opinions in an independent manner, with Internal
Control Office reporting directly to the Audit Committee.
The Audit Committee shall participate in a meeting with the
Auditor without the presence of the Management at least one
time per year, to request for the Auditor’s opinions on any

issues.

Nomination and Remuneration Committee

The Company’s Board of Directors has appointed the
Nomination and Remuneration Committee to consider
the selection and appointment of the qualified directors
and to consider the remuneration for the directors and
executives and propose its opinion to the Board of Directors
for consideration of the nomination and remuneration for
the board of the directors and all the committees before

proposing to the Shareholders’ Meeting for its consideration.

Number of listed companies in which the Directors
are eligible to hold the Director position

The Board of Directors has established a policy regarding the
number of listed companies in which the Directors are elegible

to hold directorship positions in no more than five listed

companies, especially independent directors since the Chief
Executive Officer cannot hold a directorship position in other
listed companies besides other its own company’s

subsiadiaries.

Segregation of Duties between the Board of
Directors and the Management

The Company has segregated the duties and responsibilities
of the Board of Directors from those of the Management in an
explicit manner. The Directors are responsible for the
establishment of policies and supervisory of the Management
performance at the policy level; while the Management is
responsible for management activities in several different areas

to ensure conformity to the established policies.

As such, the Chairman and the President must be 2 seperate
individuals, and both positions must have been through
selection process by the Board of Directors to ensure the most
appropriate individuals for the positions. Moreover, the Board
of Directors is responsible for the establishment of succession

plan for the top Executive positions.

The Chairman must have in possession the quality of
independence; must not hold the Executive Director position;
must not take part in the management of the Company; and
must not be an authorized Director, to ensure explicit
segregation of overall policy-making and supervisory duties

from the management of the Company.

Top Executives of the Company shall be assigned with duties
and responsibilities, in order to perform under the established
policies; hold themselves responsible for the overall outcome;
control expenses and budget within the limit approved and
indicated in the annual budget plan; perform as per human
resource policy; rectify and find a solution for the problem or
conflicts that may pose an impact upon the company; and
maintain the effectiveness of communication process with all

related parties.

Board of Directors’ Meeting

The Directors must attend the Board of Directors’ Meeting
on a regular basis, in order to acknowledge and unanimously
make decisions in regards to the Company’s operation.

Normally, there are approximately 4 Board of Directors’
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Meetings per year, each with agendas clearly set in advance.
Extra meetings may also be called upon in the case of

important or urgent matters.

The Chairman and President shall cooperatively establish
the agendas for each Meeting, and consider the issues to
add into each agenda of the Board of Directors’ Meeting,
while providing opportunities to each Director to propose

issues for consideration as an agenda.

In year 2015, a total of 4 Board of Directors’ Meetings were
held, all of which had been set in advance. Letters of Invitation
along with the agendas and supporting materials were sent
to all of the Directors at least 7 days prior to the Meeting, to

allow ample time for the Directors to study the information.

In consideration of each matter, the Chairman of the Board
of Directors who is also the Chairman of the Meeting shall
provide the opportunity to the Directors to share their
independent opinions. Majority voting rule shall be applied
during each Board of Directors’ Meeting, with one vote per
one Director, and Directors who are stakeholders to abstain
from attending the Meeting and/or from exercising the rights
to vote for such matter. If the votes are tied, the Chairman
of the Meeting shall cast the vote to determine the final
outcome and ensure that at least two third of all entire Board

members are present while casting the vote.

The Management shall attend the Board of Directors’
Meeting to provide useful information and be informed of the
policy in a direct manner, in order to apply such policy to their
performance in an efficient manner. The only exemption from
participation is when the Meeting agenda is set exclusively

for the Board of Directors.

The Board of Directors has also placed an importance upon
the management of transactions with conflict of interest in
the most discreet, equitable and transparent manner, with
information thereof being disclosed in entirety. In the case
that a Director is also a stakeholder and may possibly benefit
from an issue in the agenda, such Director must abstain

himself/herself from the decision making process of the issue.

At the end of the Meeting, the Secretary to the Company
shall produce the Minutes of the Meeting in order to propose
for approval in the first agenda of the following Board of
Directors’ Meeting, and to have the Chairman of the Board
of Directors signed and certified the accuracy of the report.
The Directors are allowed to issue opinions and request
for additional items to or correction of the Minutes of the
Meeting, in order to ensure utmost accuracy. The Minutes of
the Meeting that has been acknowledged and certified shall

be archived in the Office of the Chief Executive Officer.

Secretary to the Company

According to the Board of Directors’ Meeting 3/2008 on 14th

August 2008, the Board of Directors has passed a resolution

to appoint Ms. Sudaluck Browvanakul as a Secretary to the

Company. The duties and responsibilities of the Secretary to

the Company are according to Section 89/15 of Securities

and Exchange Act (No. 4) B.E. 2551 (2008) as well as
complying with the laws and regulations of the Company,

Board of Directors and resolutions of the shareholders’

meeting as followings:

1. Preparing and keeping the following documents:

A. aregister of directors;

B. a notice calling a director meeting, minute of the
meeting of the Board of Directors and an annual report
of the company;

C. a notice calling a shareholder meeting and minutes of
the shareholders’ meeting.

2. Keeping a report on interest filed by a director or an executive
and submitting a copy of the report on interest in
accordance with Section 89/14 to Chairman and
Chairman of Audit Committee within 7 days of receipt of
the mentioned report;

3. Performing any other acts as specified in the notification

of the Capital Market Supervisory Board.

In addition, the Secretary to the Company has other

responsibilities as followings:

1. To provide advice on the rules and regulations deemed
crucial for the Board of Directors to acknowledge and
abide by;

2. Arrange for the Board of Directors’ Meetings and Annual

General Shareholders’ Meeting;
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3. Coordinate with other departments in the Company to
comply with the Board of the Directors and the resolutions
of the Shareholders’ Meeting;

4. Coordinate with regulatory agencies such as the Securities
and Exchange Commission (SEC) and the Stock
Exchange of Thailand (SET) to regulate the information
disclosure and report the disclosure to the mentioned
agencies in accordance with the law.

5. Other duties as assigned.

8. Succession Plan

The Nomination and Remuneration Committee is responsible
for the establishment of succession plan, in the case that the
President or any top Executives are unable to perform their duties
properly according to their positions. This plan is devised as
reassurance for all parties concerned that the Company is always
prepared in regards to human resources. The responsibilities are
readily replaced, through transfer of duties and responsibilities
deemed appropriate, in order to allow the top Executives in each
line of business the opportunity to acquire knowledge in several
business lines, and hence, to be able to replace each other at

all times.

9. Director Orientation
The Board of Directors has arranged for an orientation for
newly appointed Directors to attend and acquire knowledge
on the Company’s business policies as well as other related
information namely investment structure and related rules
and regulations, together with the distribution of Director’s
Manual that provides valuable detail and information for

those assuming a Director position.

10. Business Ethics
The Company has prepared a written Code of Conduct for
all directors, executives and employees to adhere to and

practice and accepted by all stakeholders, internal

11.

stakeholders such as employees and external stakeholders
such as shareholder, customer, competitor, creditor, society,
community and environment, including Human Rights Policy,
political neutrality and anti-corruption, As such, the Company
has disseminated the Code of Conduct on the Company’s

website www.haadthip.com

Supervision of Internal Information

The Company has established a supervision policy to
prevent Directors and Executives from exploitation of the
Company’s internal information for their own benefits as

follows:

1. Directors or Executives are permitted to use the
internal information related to the their assigned duties
and responsibilities only,

2. Directors as well as their spouses and children under
legal age are prohibited from disseminating undisclosed
internal information to the public for their own interest
and for stock trading purpose. In addition, individuals
with knowledge of undisclosed internal information are
prohibited from trading stocks issued by the Company
within 1 month prior to information being released to
the public,

3. Directors/Executives or any department with knowledge
of internal information are prohibited from disclosing
such information to outside or unrelated persons,

4. Ensuring that the Directors/Executives report any
changes in shareholding status to the Securities and
Exchange Commission, in accordance with Article 59
of the Securities and Exchange Act B.E. 2535 (1992).
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The Company has continued to give precedence to the
subjects of internal control, risk management and monitoring of
performance, and placed great emphasis on the implementation
of internal control procedures that cover all of the activities
of the Company in all dimensions. The reason for this is to
ensure sufficiency and suitability of the internal control system
for the Company’s business operation. The Company believes
that the actions taken shall increase operational efficiency and
effectiveness to the level established by the Board of Directors,

as can be summarized as follows:

Internal Control

The Company has a good and suitable organizational structure
and environment that helps to support the internal control
activities to proceed in the direction of a policy set by the
Company. The Company has an Internal Audit Office that
serves to perform operation audit on each unit of the Company,
as well as provide advice on how to create effective internal
control system. Internal Audit Office also serves to evaluate
efficiency and sufficiency of the internal control system as well
as monitor closely on the improvement of the internal control
system on behalf of the Management, according to the concept
of International Standards for the Professional Practice of
Internal Auditing by The Institute of Internal Auditor (l1A). All
of the outcomes are reported directly to the Audit Committee;
and the Audit Committee must give consent to and approve
every activity to be executed by the Internal Audit Office, in
order for the internal control system to be more efficient and
effective.

Risk Management
The Company has no Risk Management Committee and

the process of risk assessment takes place by means of
the Incident Management and Crisis Resolution Working
Group, which comprises an executive from each line of work,
with the COO as the Chairman of the Working Group. Risk
management is, therefore, the responsibility of each and
every executive. The activities that have taken place include
planning and establishment of risk management measure;
assessment of risk factors that may present an impact upon
the Company’s business operation and achievement of

objectives; and monitoring and processing of the outcomes
of risk management performed by each unit of the Company.
Such risk management activities have been conducted for the
purpose of reducing the risk to an appropriate and acceptable

level.

Operational Control

The Company has explicitly established measures and
operational guidelines in the form of orders, rules and
regulations, approval authority and operational procedures,
in order for the executives and staff of all levels to proceed
in the same direction and follow the same set of rules and

regulations.

In addition, the Audit Committee had considered and reviewed
the Internal Audit Reports on a regular basis, to learn about
and acknowledge the important issues and problems found
from audit process. The Audit Committee had also made a
recommendation to the Management to rectify the problems
and prevent the same problems from reoccurence.

Information Technology and Communication System
The Company has an adequate data and information storage

system that can be used for the benefit of the Company. It has
also improved the information technology system in order to
develop and improve the working system to a more efficient
level. The Company has been using the Enterprise Resources
Planning (ERP) software by SAP ECC 6.0 since June 2011.

In 2015, the Company’s information technology system was
audited by an external Auditor (KPMG), but it has not been
notified by the Auditor of any flaws or errors that deemed

material.

Monitoring System

The Company has been monitoring its performance on a

regular basis. It has established a policy and operational
procedures, and appointed the Internal Audit Office to perform
audit activities on the operational procedures of every unit,
and to produce the Monitoring Report, to be presented and
proposed to the Management and the Audit Committee, for

consideration and rectification.

Annual Report 2015 HAADTHIP PUBLIC PCL. ‘89 |



S19a:1I98AINYINUNSSUNISIAzWUSHAS

SUMMARY PROFILE OF THE DIRECTORS AND MANAGEMENT

walon 95a naa=orusy
NSsSUN1Sd&s:/Us:s1uNSsSUNIS o1g (D) : 80

ACUFINNNISANYN : TaadewawsnInmsun
lsofguianwBnisnmsun anigainsnm
UsznAdgdns Az ARuINILATEENY
SR ARNMUUTINIAERS (1)
InenagdeaiuireImIdang u 30

andounnstiouluusen R T

ADUAUWUSNIIASOUASIS:HONLUSHIS S 1

Js:zaunasninisringau L TOIATNE LAY
aARLAINBNNTINMANHIUA AT
BARNNTNIMENN

YOALVIITIH AR 1

a

2ARIBIUILINUEN TR
1

SN TN IEMRAUTY A9 R

n1sousuRIAlneauIAY
duidsuanidunssunisusening (I0D) S CNf Y
SuRTfisunasisvaadunssunis 20 LHHIEW 2541
NMsASUAIIKLIINSSUNS/GuSHsTufeN1s3uU

1. USwnaanzionin o -lud-

2. Aamailaldussnaansiieon R CNf Y
Soums Twlsou Shamna

NITNNIIHIANIT/NITINNIIRASIWIRIUIN
Uz UAENITNNINTINLAZRTMIAIRELLNY  B1g (D) : 83

AUQFINWNISANYN : USnane3AswgaNans, Bristol University, England
dndounasfiouluusen © 22.118% 1138 44,062,720 Y1 (INGANIH)
ADAUWUSNIIASOUASIS:HINWLWUSHIS dudanvesunetien 33eAus wer wa.e.WTI SPena
duimevaewnsgwae e
Js:zaunisninisringnu o 2521 - 990U nITNNIHIANT
U3HN MAAWE 3100 (N1TW)
nseusuRdAlnBaUIAL
dulasuaniuunssunisusiening (I0D) N EYf
SunRTasunsisvAvIdunssuNs © 24 FamAN 2521
NMsASUAIIKLIINSSUNS/GuSHsTufeN1s3uU
1. v3snaanzideudu R U v
2. Aamaflalduisnaenziden © NIINNIIRIANTT

1. U8 1 wisu Sead snn
2. USHN JLNgIne I1Nn

| 90 | stevuds=91U 2558 USEN MRNWE 9711R (UKIBU)



Gen. Charan Kullavanijaya

Independent Director / Chairman

Age (years) : 80

Education

% of shareholding
Family Relationship of Management Team
Experience

The National Legislative Assembly
Thai Institute of Director Association (I0D)
Date of Appointment
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Sec. Lt. Phairoch Rattakul

Chief Executive Officer/ Authorize Directors /

Chairman of Nomination and Remuneration Committee

The Command and General Staff College, Royal Thai Army, Bangkok
The Command and General Staff College, Fort Leavenworth, Kansas, USA
Diploma on Economic Development, The National Institute of Development
Administration (NIDA)

The National Defense College, Bangkok

-none-

-none-

Special ADC to K.M. the King

Former Secretary General of the National Security Council, Office of the Prime Minister
Former Senator, Member of the Senate

Former First Vice President

-None-

29 April 1998

-None-

-None-

Age (years) : 83

Education
% of shareholding
Family Relationship of Management Team

Experience

Thai Institute of Director Association (I0D)
Date of Appointment
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Bachelor of Economics, Bristol University, England

22.118% or 44,062,720 shares (including spouse)

1. Father of Mrs. Pariya Chirabandhu & Maj. Gen. Patchara Rattakul
2. Brother of Mrs. Yupares Thiengtham

1978 - present Chief Executive Officer

Haad Thip Public Company Limited

-None-

24 August 1978

- None-

Managing Director

1. Southern Rocks Co., Ltd
2. Rich Enough Co., Ltd
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NITNNIIDNTL/UTEHIUAKIENTINNNTATIVNO 21y (D) : 74
AUYAINIINISANYN : MBA, Wayne State University, Detroit, Michigan, U.S.A.
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2543 - Ja9U% UNa. Ao 3y
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2543 - 0% UIEN gumesginiinesdta 41na
NIINNTT
2545 - 72901 U3EN wnelden 38g 910n
N1seusUNIAlRuaUIAL
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3. Thailand’s 4th National Conference on Collective Action Against
Corruption jufl 1/2556
SURTAsSUNISIFIAYITUNSSUNTS © 17 dwan 2532
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Mr. Prakit Pradipasen

Independent Director / Chairman of the Audit Committee

Age (years) : 74

Education

% of shareholding

Family Relationship of Management Team
Experience

Thai Institute of Director Association (I0D)

Date of Appointment

Master of Business Administration, Wayne State University, Detroit, Michigan, USA
-None-

-None-

1. Listed Company

Chairman

2003- present Diamond Building Products Plc.

Chairman/ Independent Director / Nominating and Corporate Governance
Committee Chairman

2000- present The Erawan Group Plc.

2000- present Asian Marine Service Plc.

Independent Director/ Audit Committee Chairman/ Nomination and
Remuneration Committee Member

2000- present Supalai Plc.

Independent Director/ Audit Committee Chairman

2001-present  Thai Carbon Black Plc.

2000-present  Luckytex (Thailand) Plc.

Independent Director / Audit Committee Member

2000- present  Siam United Service Plc.

None-Listed Company

Chairman

1986 - present Aug Thong Sugar Terminal Co., Ltd

Director

2002- present Myriad Material Co., Ltd

1. Director Accreditation Program (DAP) class 1/2003

2. Role of Chairman Program (RCP) class 15/2007

3. Thailand’s 4th National Conference on Collective Action Against
Corruption class 1/2003

17 March 1989
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Mr. Philipp Hugo Gutsche

NIIWN3 e1g (D) : 78
AUYAINIINISANYN Bachelor of Commerce

University of Cape Town, South Africa
andounnsiiorfuluusen 0.134% 30 266,058 ¥}
ADIAUWUSNIIASOUASIS:HINUSHIS - Taifl -
nsausuRdnlneauIAY
Js:aunasninasniuiu 1J52571% Coca-Cola SABCO (Pty) Ltd., South Africa
nsausuRdnlneauIAY

duiasuaniuunssunisusening (I0D)
SunRTasUNISIFIANITUNSSUNAS

MsANSIANIMUINSSUNNS/GUSHNsTURoNS3U

1. USENIANELDendn
2. AansnlalrusEnaansiden

Mr. Johan Willem Maarten Jansen
NIINNIDET

STNf-
30 WOAINNEW 2548

o1y (1) : 58

AUQFAINWNISANYN

dndounasfiouluusen
ADUAUWUSNIIASOUASIS:HINLUSHIS
Js:aunisninisninanu

n1sousURTAlneELAL
duiasuanigunssunisussning (I0D)
Sunlasunasiisaauidunssunis

nsAnsusIKUINSsUNTs/gusmsiunonisdu :

1. USENIANELDendn
2. AansnlalrusEnaansiden

Marketing Degree, HEAO-GRONINGEN (Higher studies economics
and administration)

NIMA—C Certificate, NIMA (Highest marketing diploma in the Netherlands)
STd -

STod -

Coca — Cola China Industries Ltd., China:

1 H.A. 2550 - ﬂﬂﬁgﬂ’% Chief & Executive Officer

Coca — Cola SABCO, South Africa:

f.A. 2541 — 0.A.2549 Managing Director and CEO

-l -
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Mr. Philipp Hugo Gutsche
Director Age (years) : 78

Education : Bachelor of Commerce

University of Cape Town, South Africa

% of shareholding : 0.134% or 266,058 shares

Family Relationship of Management Team : -None-

Experience . Chairman Coca-Cola SABCO (Pty) Ltd. South Africa
Thai Institute of Director Association (I0D) : -None-

Date of Appointment : 30 November 2005

Holding a position of director/executive in
Other organization :
1. Listed Company . -None-

2. None-Listed Company : -None-

Mr. Johan Willem Maarten Jansen
Independent Director Age (years) : 58

Education . Marketing Degree, HEAO-GRONINGEN
(Higher studies economic and administration)
NIMA- C Certificate, NIMA (Highest marketing diploma in the Netherlands)

% of shareholding . -None-
Family Relationship of Management Team : -None-
Experience . Coca-Cola China Industries Ltd., China

Jan. 2007 - present Chief & Executive Officer
Coca-Cola SABCO, South Africa
Oct. 2001- Dec. 2006 Managing Director and CEO

Thai Institute of Director Association (IOD) . -None-

Date of Appointment . 21 March 2006

Holding a position of director/executive in

Other organization :

1. Listed Company . -None-

2. None-Listed Company . -None-
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Mr. Douglas Andrew Jackson
NITHNIT

91g (U) : 56

AMUYFAINWNISANYY

dndounasfiouluusen
ADUAUWUSNIIASOUASIS:HINLUSHIS
Js:aunisninisninanu

n1sausURIRIneaUIAL
dulasuaniuunssunisussening (I0D)
Sunlasunasisaauidunssunis

NSASIANIKLIINSSUNS/GUSHNSTUAINSAU :

Undergraduate degree in Bachelor of Commerce
University of Pretoria, South Africa

- 1aidl -

- Taif -

Coca — Cola SABCO, (Pty) Ltd. South Africa

W.A. 2555 - JaqUu Chief Executive Officer (CEO)
Coca-Cola Greater China & Korea, Shanghai, China

#.A. 2550 - 5.A. 2554

Coca-Cola South Pacific & Korea (Australia, South Korea,

President

New Zealand and Islands) Sydney, Australia
N.8. 2548 - N.N. 2550 President
STd -

22 WOBNIAN 2555

1. v3Enaanzidoudn “laidd -
2. Aansntulruienaansiden ~Teldl -
U'NE,!WISﬂ INYUSSSY
NIINNT o1g (U) : 79
ANUYFAINWNISANY LABIHNITLAENI TN RS
Bristol College of Commerce, England
andounnsiiouluussen 0.015% ¥38 30,120 Yju

ADUAUWUSNIIASOUASIS:HONLUSHIS
Js:aunisninasniiu
n1sousURTAlneELAL

duiasuaniuunssunisussning (I0D)
Sunlasunasiisaauidunssunis

MsANSIAIKLIINSSUNTS/EuSKHsTufonIsaU

1. USENIANELDendn
2. AansnlalrusEnaansiden

dudossniveioend Inlsal Snana

Wuenweswelien J3eWug uaz wWa.0. W3 S0ana
dszaunolinenwiu unameding 25 U uazinSemeng
Tusumibigdnnadedinaunsanaginns e tui
31 5UNAN 2546

-Tad
24 FNIAN 2521
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Mr. Douglas Andrew Jackson

Director

Age (years) : 56

Education

% of shareholding

Family Relationship of Management Team
Experience

Thai Institute of Director Association (IOD)
Date of Appointment
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Mrs. Yupares Thiengtham

Director

Undergraduate degree in Bachelor of Commerce University of Pretoria, South Africa
-None-

-None-

Coca - Cola SABCO,(Pty) Ltd. South Africa

May 2012 - present Chief Executive Officer

Coca-Cola Greater China & Korea, Shanghai, China

Mar. 2007-Dec. 2011 President

Coca-Cola South Pacific &Korea (Australia, South Korea,
New Zealand and Islands) Sydney, Australia

Sep. 2005- Feb 2011 President

-None-

22 May 2012

- None-

- None-

Age (years) : 79

Education
% of shareholding
Family Relationship of Management Team

Experience

Thai Institute of Director Association (IOD)
Date of Appointment
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Certificate of Secretary and Commerce Bristol College of Commerce, England
0.015% or 30,120 shares

1. Sec. Lt. Phairoch Rattakul’s sister

2. Mrs. Pariya Chirabandhu’s aunt

3. Maj. Gen. Patchara Rattakul’s aunt

Working experience with Haad Thip Plc. 25 years,

retired from the Company as Manager office of the Executive Director

on 31" December 2003

None-

24 August 1978

-None-

-None-
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Ms. Smornluk Mahasmiti
Independent Director, Audit Committee Member,

Nomination and Remuneration Committee Member

Age (years) : 72

Education

% of shareholding

Family Relationship of Management Team
Experience

Thai Institute of Director Association (IOD)
Date of Appointment
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Mr. Yanyong Maethapanich
Independent Director, Audit Committee Member,

Nomination and Remuneration Committee Member

Srinakharin Wirot University Prasarnmit Demonstration School (Secondary)

-None-
-None-

Working experience with Haad Thip Plc. 26 years,

retired from the Company as Deputy Managing Director on 31% December 2004

- None-
21 March 2006

-None-
Director
Southern Rocks Co., Ltd

Age (years) : 50

Education

% of shareholding
Family Relationship of Management Team
Experience

Thai Institute of Director Association (IOD)

Date of Appointment
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Prince of Songkhla University

1. Bachelor of Accounting

2. Master of Business Administration
-None-

-None-

Intadit C.P.A. Office Co., Ltd.

1995 -Present
1. Director Accreditation Program (DAP), Year 2005

2. Role of the Compensation Committee (RCC) Class 15/2012
5 November 1999

Managing Director

-None-
Managing Director
Intadit C.P.A. Office Co., Ltd.
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Mrs. Pariya Chirabandhu

Authorize Directors /Nomination and Remuneration

Committee Member

Age (years) : 55

Education
% of shareholding

Family Relationship of Management Team

Experience
Thai Institute of Director Association (IOD)

Date of Appointment
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Maj. Gen. Patchara Rattakul

Authorize Directors /Nomination and Remuneration Committee Member

Bachelor of Arts, Boston University, USA

6.985% or 13,916,147 shares

(including spouse & children under age of 20 years)
1. Sec. Lt. Phairoch Rattakul’s daughter

2. Maj. Gen. Patchara Rattakul’s sister

3. Ms. Yupares Thiengtham’s niece

Haad Thip Public Company Limited

2005- present  Senior Vice President

1. Director Accreditation Program (DAP), Year 2006

2. Role of the Compensation Committee (RCC) class 15/2012

29 March 1993

-None-

Director

1. Southern Rocks Co., Ltd

2. Present Rich Enough Co., Ltd

Age (years) : 54

Education

% of shareholding
Family Relationship of Management Team

Experience

Thai Institute of Director Association (IOD)
Date of Appointment

Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

M.A. Philosophy Politics and Economics
St. John’s College, Oxford University, UK
5.211% or 10,381,044 shares

1. Sec. Lt. Phairoch Rattakul’s son

2. Maj. Gen. Patchara Rattakul’s brother
3. Ms. Yupares Thiengtham;s niece
Haad Thip Public Company Limited
2009- Present
2003-2009
Director Accreditation Program (DAP), Year 2005
17 March 2004

Chief Operating Oficer

Advisor

- None -
Director
1. Southern Rocks Co., Ltd

2. Present Rich Enough Co., Ltd

Annual Report 2015 HAADTHIP PUBLIC PCL.
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M.L. Dhisana Sritavaj

Director

Age (years): 53

Education

% of shareholding
Family Relationship of Management Team
Experience

Thai Institute of Director Association (IOD)
Date of Appointment
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Mr. Dumrongrugs Apibalsawasdi

Director

Master Degree (Engineering Management)
George Washington University, Washington DC, USA
1.598% or 3,183,807 shares
-None-
2010 - Present  General Manager

Suvarnabhumi Marketing Co., Ltd.
2009 - Present  General Manager

ISEPA ASIA (Thailand) Co., Ltd.
-None-

30 November 2005

-None-
General Manager
General Manager

Suvarnabhumi Marketing Co., Ltd.

Age (years) : 54

Education

% of shareholding

Family Relationship of Management Team
Experience

Thai Institute of Director Association (IOD)
Date of Appointment
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Bachelor of Politics Chulalongkorn University
-None-

-None-

Haad Thip Public Company Lmited

2012 - Present  Vice President

2007 - 2012
2004 - 2007

Sales and Marketing Director
Marketing Director
-None-

20 May 2009

-None-

-None-
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Mr. John Joseph Benedetti
soudszonmd i eUfRnsenqla

97y (D) : 51

AMUYFAINWNISANYY
andounnsfioRuluusen
ADFUWUSNIIASOUASIS:HINLUSHIS
Js=aunisninisnngnu

St. Josephs College of Further Education, Glasgow,Scotland, UK.
“Tod -

~Tod -

UIEN vafing 09 (NnIT0)

2558 — ayu  ssedazmwdmiAdneUfianisen;la
2557 - 2558  seedizmimdminfidned juiinilsenu
2549 -2557 Kauien1IneUjumnng

Operations Manager — Highveld Bottling, Scarlet Ibis Investments
Coca - Cola Southern Africa

Operations Manager — Highveld Bottling, TJC Holding (PYT) Ltd.
Production Manager — Highveld Bottling, TJC Holding (PYT) Ltd.
Bottling Managing — Coca - Cola SABCO

Installation Technician - Bass Clarington Breweries London UK.
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duiasuanidunssunasusening (I0D) “Ted -
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Mr. John Joseph Benedtti

Senior Vice President Age (years) : 51

Education

% of shareholding

Family Relationship of Management Team
Experience

Thai Institute of Director Association (IOD)
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Mr. Takerng Kanchana

Vice President

St. Josephs College of Further Education, Glasgow, Scotland. U.
-None-

-None-

Haad Thip Public Company Limited

2015 - Present
2014 - 2015
2006 - 2014

Senior Vice President
Vice President

Operation Director

K.

Operations Manager — Highveld Bottling, Scarlet Ibis Investments

Coca - Cola Southern Africa

Operations Manager — Highveld Bottling, TJC Holding (PYT)
Production Manager — Highveld Bottling, TJC Holding (PYT)
Bottling Managing — Coca - Cola SABCO

Ltd.
Ltd.

Installation Technician - Bass Clarington Breweries London UK.

- None-

-None-

-None-

Age (years) : 60

Education

% of shareholding
Family Relationship of Management Team
Experience

Thai Institute of Director Association (IOD)
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Bachelor of Politics Chulalongkorn University

Master of Public Administration,

National Institute of Development Administration (NIDA)
0.018% or 34,998 shares (including spouse)

-None-

Haad Thip Public Company Limited

2015 - Present  Vice Presudent

2004 - 2015 Plant Director

1995 - 2004 Plant Division Manager
- None-

-None-

-None-
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Miss Noparat Amornchaisakda

Financial Division Manager

Age (years) : 47

Education

% of shareholding
Family Relationship of Management Team
Experience

Thai Institute of Director Association (IOD)
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Miss Nithinart Juntasurat

Accounting Division Manager

Bachelor Degree in Business Administration, Prince of Songkhla University

Master Degree in Business Administration,
Melbourne Institute of Technology (Australia)
-None-

-None-

Haad Thip Public Company Limited

2008 - Present Financial Division Manager
2007 - 2008 Accounting Division Manager

-None-

-None-

-None-

Age (years) : 44

Education

% of shareholding
Family Relationship of Management Team
Experience

Thai Institute of Director Association (IOD)
Holding a position of director/executive in
Other organization :

1. Listed Company

2. None-Listed Company

Bachelor of Commerce (Accounting) Chiang Mai University
Master of Business Administration, Ramkhamhaeng University
-None-

-None-

Haad Thip Public Company Limited

2010 - Present Accounting Division Manager

2006 - 2010 Deputy to Accounting Division Manager

-None-

-None-
Director
Southern Rocks Co., Ltd
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Miss Sudaluck Brownvanakul

Company Secretary

Age (years) : 66

Education

% of shareholding

Family Relationship of management Team
Date of Appointment by the Board of
Directors

Experience

Thai Institute of Director Association (IOD)

Mr. Atipat Punvanich

Internal Audit Department Manager

Bachelor of Commerce and Accountancy
(Finance and Banking), Thammasat University
0.001% or 1,515 shares

- None -

14 August 2008
Haad Thip Public Company Limited
2011 - present
2004 - 2011

Securities Division Manager
Security Deputy Manager
Company Secretary Program (CSP) class 32/2009

Age (years) : 31

Education

% of shareholding

Family Relationship of management Team
Date of Appointment

Experience

Training

Saint John’s University

- Master Degree ( Master of Business Administration)
- Bachelor Degree (Business Administration)

- None-

- None -

26 February 2014

6 years of work experience in Internal Auditing

» Betagro Public Company Limited

» Seafresh Industry Public Company Limited

» Yum Restaurants International (Thailand) Company
» Central Food Retail Company

The Institute of Internal Auditors of Thailand (I1A)
 Fraud Audit

» Risk and Control Assessment

« Certified Professional Internal Auditor of Thailand (CPIAT-41)
Asia Business Connect Professional Training Institute

* COSO 2013 & Anti-Corruption Master class
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Connected transactions mean transactions between a listed
company or its subsidiary with connected person(s) such as an
executive, major shareholder or person with controlling interest
in the Company, inclusive of a company wherein the connected

person is a major shareholder or person with controlling interest.

The Company certainly realizes that entering into a connected
transaction may possibly lead to conflicts of interest. Therefore,
in order to ensure equal opportunities of transparency and
fairness among all shareholders, the Company shall ensure that

all transactions are in conformity with the following principles:

1. A connected transaction must go through an approval process
deemed transparent, and stakeholders or persons with
possible conflict of interest in the connected transaction shall
refrain from participating in the decision - making process

2. Consideration to enter into a connected transaction must be
based on the best interest of the Company as the top priority

3. Careful consideration by the Audit Committee must be carried
out before proposing to the Board of Directors and / or
Shareholders’ Meeting for approval of such a transaction

4. In the case that a connected transaction is entered as a trade
agreement in such a way that any reasonable person would

carry out a transaction agreement with another party to a

contract in the same situation and with power of negotiation
that bears no influences as a result of the reasonable person
holding a position of a Director, Executive or related person
thereof, depending on the case, or a normal transaction, or
a normal business support transaction with general trading
terms and conditions; then the Company must propose
such an Agreement to the Board of Directors or request
for approval in principle from the Board of Directors before
entering into such a transaction, as per Section 89/12(1) of
the Security and Exchange Act (No. 4) B.E. 2551

5. Connected transactions must be disclosed as per the rules
and regulations stipulated by the Securities and Exchange
Commission

6. There must be reliable follow-up and verification systems to
ensure that the connected transactions are adhered to the

correct procedure

In the year 2015, the Company had a transaction with Southern
Rocks Company, which is the Company’s subsidiary that the
Company holds 99.99% of total shares in buying containers of
Baht 184.69 million with the price policy of the cost plus margin,
and blowing plastic bottles service of Baht 36.18 million with the
price policy of contractually agree price, in accordance with the

normal trade
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Overview of recent operating performance
The company operates sparkling beverage manufacturer with
the main income generated from the sales of sparkling beverage
namely Coca Cola, Fanta, Sprite and non-carbonated products
which are Minute Maid, Aquarius, Habu Cooling herbal drink and
Namthip drinking water. These products are sold in the southern
provinces of Thailand. In 2015, sales increased 5% compared
to that of the previous year, lower than sales forecasted. This
was due to the dropping price of rubber which is considered to be
the main agriculture product in the south. Hence, it affected the
economy in the region and consumers’ consumption especially

people’s spending power.

Operating Results of Haad Thip Public Company

Limited and Subsidiary

The Company’s Profits for the year, as stated in the Consolidated

Financial Statements, was Baht 100.88 million, a decrease of

Baht 14.36 million or 12.46% from the same period last year. The

reasons behind the changes in profits are as follows:

1. Revenue from sales of Baht 5,401.10 million showed an
increase of Baht 196.48 million or 3.78% as a result of an
increase in sales volume;

2. Cost of sales was Baht 3,858.34 million, an increase of Baht
132.04 million or 3.54%, in line with an increase in sales
volume, However, cost of Sales that increased at a lower rate
than revenue from sales, due to a drop in the cost of sales
of some products, sizes and types of PET bottle formation
following an increase in production of the second plant;

3. The Company was granted sales subsidies in the amount of
Baht 8.45 million by its business partner abroad. Such
marketing subsidies were in addition to the support that the
company received from the decrease in leavening since
2014. In 2015, the subsidies received from the oversea
business partners decreased in the amount of 36.04 million,

a decrease of 81%;

4. There was an increase in the gain from sales of fixed assets,
mainly from the sale of land, in the amount of Baht 31.21
million or 2,303.47% compared to that of last year due to a
profit from the sales of land;

5. The Company had a foreign exchange gain of Baht 2.99
million an increase of Bath 2.76 million or 1,172.77%;

6. Other income in the amount of Baht 13.70 million, a decrease
of Baht 1.26 million or 8.44%;

7. Selling and administrative expenses amounted to Baht
1,465.82 million was an increase of Baht 75.57 million or
5.44% as a result of an increase in sales promotion and
marketing expenses, employee benefits, in order to be in
line with the labor market condition in the south of Thailand
as well as recruitment of more staff.

8. Financial cost was Baht 29.24 million, a decrease of Baht
5.00 million or 14.59% as a result of a repayment in long-term
loans;

9. Income tax increased by Baht 4.91 million or 1,784% as a
result of in an increase in the profit of the Company’s separate

operating results (excluding dividend income).

In summary, the Company’s net profits fell by Baht 14.36 million
from the previous year. A part of net profit came from the extra
gain from the sales of land in 2015 in the amount of Baht 22.27
million, net of all related expenses and income tax. Without the
extra gain, the Company’s net profits for the year 2015 would
have been Baht 78.61 million, a decrease of Baht 36.63 million
or 12.46%, compared to that of 2014.
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Profitability and Operational Efficiency Ratios

2015 2014

Ratios
Gross Profit Margin (%) 28.57 28.41
Operating Profit Margin (%) 1.43 2.19
Net Profit Margin (%) 1.87 2.21
Return On Equity (%) 5.20 7.62
Return On Assets (%) 3.44 4.51

Gross profit margin increased by 0.16% as a result of a drop
in the cost of sales of some products and sizes following an
increase in the production of the second plant;

Operating profit margin showed a decrease of 0.76% as a
result of an increase in the Selling and Administrative
Expense, as previously mentioned;

Net profit margin dropped by 0.34% as a result of an increase
in the Selling and Administrative Expense, as previously

mentioned;

Return on equity declined by 2.42% as a result of a Baht
14.36 million decline in the Net Profit, as previously
mentioned;

Return on asset dropped by 1.07% as a result of a Baht
14.45 million decline in the Profit before interest and income

tax.

Financial Status of Haad Thip Public Company Limited and Subsidiary

(Unit : Million Baht)

As at Increase (Decrease)
Items
31 Dec 2015 31 Dec 2014  Amount (Million)
Total Assets 4,465.69 3,376.91 1,088.78 32.24
Total Liabilities 2,115.70 1,846.86 268.84 14.56
Shareholders’ Equity 2,349.99 1,530.05 819.94 53.59

. As at 31 December 2015, the Company’s total assets was
Baht 4,465.69 million an increase from the year end 2014 in
the amount of Baht 1,088.78 million or 32.24%. The main
reasons came from an evaluation of land which increased
for a net amount of 974 million baht, and more investment
in assets, especially more investment in product lines at the
second plant.

e Cash and cash equivalents rose by Baht 44.71 million or
49.25% as a result of the Company’s ability to generate
more inflow than outflow of cash from operating activity
by the amount of Baht 510.26 million, net cash used in
investing activities in the amount of Baht 331.25 million;
and net cash used in financing activities in the amount of

Baht of Baht 134.30 million;.

e There was a decrease of Baht 60.71 million or 9.09% in
account receivables, mainly because receivables not
yet due for payment during a period between November
and December 2015 was lower than the same period of
2014. The company had evaluated bad debts based on
an analysis of settlement history and already predicted
debt settlement from debtors in the future.

o QOther receivables decreased by Baht 79.86 million or
51.84% mainly as a result of accrued sales subsidies and
a decrease in advanced payment of excise tax.

e There was a decrease of Baht 15.52 million or 4.38 % in
inventory due to a decrease in the amount of stock of

raw materials.
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e Investment properties increased by 170.07 million baht or
468.29% due to land held for which no specific intention
to use in the future has been transferred from property,
plant and equipment to investment properties at its book
value.

e Land, building and equipment increased by 982.68 million
baht or 47.97%, following an evaluation of land which
increased in the amount of 974 million baht. Moreover,
there was more investment during the year especially in
the product lines at the second plant in order to increase
production to support customer’s demand in the future.
During the year, there was depreciation in the amount of
194.90 million baht.

e Cash advance to purchase machinery increased by 41.70
million baht or 403.44%. The cash was paid in advance
to purchase machinery in order to expand production
lines at the second plant.

e Intangible assets increased by 6.35 million baht or 58.46%
following an investment in software license. Hence, the
company will gradually cut down expense on software
license by predicting usage period that the company can
take benefit of.

«  Other non-current assets, mainly deposit, guarantee cash
and selling expenses based on long term contract with
trading partners, decreased by 0.68 million baht or
21.10%.

. Total liabilities as at 31 December 2015 was Baht 2,115.70

million, consisting of short term liabilities worth BHT1,005.09
million and long term liabilities worth BHT1,110.61 million, an
increase of BHT268.84 million or 14.56%. This was mainly
due to the issuance of debentures in the amount of BHT150
million to help funding investment and an increase in income

tax from the evaluation of land.

« Short - term loans from financial institutions decreased by
Baht 140.00 million or 66.67%.

e Account payables increased by Baht 3.84 million or
16.04% mainly from oversea creditors of leavening.

e Other payables increased by Baht 67.50 million or 14.01%,

mainly due to creditors of assets and accrued expenses

such as accrued selling expenses and accrued
maintenance expenses.

o Deferred tax liability increased by BHT4.91 million as a
result of profit generated by the separate business that
was required to pay more tax.

e Long - term loans decreased by Baht 22.50 million or
4.10% as a repayment to financial institutions at due
dates. Hence, the company had complied with terms
and conditions of the loans and was fully capable of
repaying the loans at due dates.

« Financial lease liabilities, mainly used as investment in
vehicles, increased by Baht 6.13 million or 5.63%.

e Debentures increased in the amount of BHT150 million as
a result of issuing 150,000 units of 3 year and 3 day
debentures. This was to help expanding investment in
the second plant. The reimbursement is due on 12th
September 2018.

« Customers’ deposits on bottles and cases decreased by
Baht 2.37 million or 10.22% resulting from the return of
deposits and crates from the customers.

« Deferred tax liability waiting for cut off increased by Baht
192.07 million or 224.74% following an increased value
of land.

« Employee benefit obligations increased by Baht 9.26
million or 8.61% as a result of an increase in the
provision for employ benefit liability for those retired from

the Company.

3. The Company’s shareholders’ equity as at 31 December 2015

was valued at BHT2,349.99 million, an increase of BHT819.94
million or 53.59% in comparison to those of last year. This
was as a result of profit gained from land evaluation and
net income tax in the amount of BHT778.83 million, net
profit minus dividend payment in May 2015 for the operating
results for the year 2014 to the shareholders at the rate of
BHTO0.30 per share.
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4. Cash Flow

Items (Unit : Million Baht)

2015 2014

Net cash from operating activities 510.26 309.53
Net cash used in investing activities (831.25) (124.66)
Net cash from (used in) financing activities (134.30) (121.04)
Net Increase (decrease) in cash and cash equivalents 44.71 63.83

The Company’s inflow of cash from operating activities was
higher than the outflow by Baht 510.26 million, an increase
of Baht 200.73 million from the previous year, The Company’s
net cash used in investment activities was Baht 331.25 million,

showing an increase of Baht 206.59 million from the previous

5. Liquidity
Important Liquidity Ratios:

year, mainly because of the expansion of production lines at
the second plant in. The Company’s net cash used in financing
activities in 2015 was Baht 134.30 as a result of repayment of
long term loans for the recent investment projects and dividend

payment to shareholders.

Liquidity Ratio (times) 1.15 1.15
Cash Ratio (times) 0.48 0.30
Average Debt Collection Period (day) 43.10 43.25
Average Inventory Turnover Period (day) 32.80 34.00
Average Debt Repayment Period (day) 32.66 34.58

e The Company’s liquidity ratio of 1.15 times was the same as
2014 whereas cash ration of 0.48 showed an improvement of
0.8 time compared to the previous year. This was because
of higher cash from operating activities.

e Average debt collection period was 43 days which was the

same as last year.

6. Financial Analysis Ratios:

e Average Inventory turnover period was 33 days, showing a
slight improvement compared to last year.
e The Company’s average debt repayment period was 33 days

which was almost the same as the previous Year.

Ratio 2015 2014
Debt - to - Equity Ratio (times) 0.90 1.21
Interest Coverage Ratio (times) 4.61 4.36
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e The Company’s Debt-to-Equity Ratio of 0.90 times showed a
slight decrease from the previous year as a result of an
increased value of land. This led to an increase in the share
value of BHT778.83 million. Without the evaluation of the
land, the ratio would have been 1.35 times. This showed
that the company had maintained the investment standard to
ensure that debt would not be higher than equity.

« The company had an Interest coverage ratio of 4.36 times, a

slight increase when compared to that of last year.

Factors which affect future operation

Even though in 2015, consumers were cautious about their
spending due to country’s political situation and deteriorating
prices of agriculture products such as rubber and palm. Economy
in the southern part of Thailand is usually driven by tourism, fishery
and prices of main agriculture products, namely rubber and oil
palm. The economy in the south has been badly affected by the
problem with the low prices of agriculture products. Nonetheless,
the company has still been capable of expanding market shares
and managed to constantly increase sales growth. In 2016, the
company is confident that the company will be able to continue
to increase sales growth by investing more in expanding product
lines of PET product which is popular in the market as well as
developing more sales channels. The company will comply with
the policy of continually creating sustainable good relationship

with customers and related 3rd parties.
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Nomination and Remuneration Committee comprises 5 directors
of the Company, with Sec. Lt. Phairoch Rattakul, CEO, assuming
the role of the Chairman of the Committee. The 4 directors of
the Company appointed as members of the Nomination and
Remuneration Committee are Miss Smornluk Mahasmiti,
Mr. Yanyong Maethapanich, Maj. Gen. Patchara Rattakul and
Mrs. Pariya Chirabandhu. The term for the Committee members

is 3 years.

In 2015, Nomination and Remuneration Committee held 1 meeting,
which had taken into considerations the issues that can be
summarized as follows:

1. To review the roles, duties and responsibilities of the Nomination
and Remuneration Committee;

2. To consider and nominate directors to replace those retired by
rotation;

3. To consider and establish remuneration rates for the Board
of Directors and sub committees and propose to the Board
of Directors for further proposal to and approval from the
Annual General Shareholders’ Meeting. The rates had
been established according to the scope of duties and
responsibilities of the directors as well as appropriately in
line with other companies listed on the Stock Exchange of
Thailand with similar operating results, and at a sufficient rate
to attract and maintain highly qualified directors;

4. To consider and adjust the salary rate and payment of annual
bonus to the Management and staff, in such a way that the
rate was in line with and reflected actual performance, and

appropriate for the current economic condition and industry

=
Sec. Lt. J ’
(

Phairoch Rattakul)

trend.

Chairman of the Nomination and Remuneration Committee
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To Shareholders

The Audit Committee consists of 3 independent qualified
directors

1. Mr. Prakit Pradipasen Chairman of Audit Committee
2. Mr. Yanyong Maethapanich Member of Audit Committee
3.Miss Smornluk Mahasmiti Member of Audit Committee
Audit Committee has been performing in accordance with the
scope of duties and responsibility assigned by the Board of
Directors of the Company and the rules and regulations set
forth by Securities and Exchange Commission (SEC) and the
Stock Exchange of Thailand (SET).

During the year 2015, the Audit Committee had convened 4
meetings with the External Auditor and Internal Audit, which all
the Audit Committee Chairman and members had attended all
the 4 meetings, in order to consider the issues under the scope
of duties and responsibility of the Committee and carried out
other tasks assigned by the Board of Directors. All of the
results of duties performed had been reported to the Board of
Directors, and can be summarized as follows:

1. Approved the appointment Mr. Atipat Punvanich as Internal
Audit Department Manager replacing Mrs. Arunee
Praduppetch who resigned from her position, effective 26
February 2015

2. Reviewed quarterly and annual financial statements together
with the Accounting Executives and the External Auditor,
without the responsible executives, in order to consider the
Audit Observations or the Financial Statement Review with
recommendations and guidance provided, and approved
that both quarterly and 2015 annual financial statements
were accurate and prepared in accordance with the
Generally Accepted Accounting Principle, and information
disclosure was sufficient, complete and reliable.

3. Considered and reviewed the report on the outcomes of
audit performed by Internal Audit according to the audit plan of the
year 2015, inclusive of observations and remarks on the
assessment of the Internal Audit System; recommendations
and guidance provided on the improvement and
rectification of their performance in accordance with the
rules and regulations, to ensure adequacy and suitability
of the Internal Audit System.

4. Considered and approved the internal audit plan and budget
for the year 2016 stipulated by the Internal Audit Office and
laid down the guidelines for the Company’s internal audit
procedure, with an emphasis on the objectives and scope
of audit, to cover all significant risks possibly incurred in
each department and each activity level.

5. Considered and appointed a qualified Auditor with practical
standards, proficiency, independence and practical Audit
experiences, and determined the audit fee for the year
2015, in order to propose to the Board of Directors for
further consideration and proposal to the Annual General
Shareholders’ Meeting for approval.

6. Inter-transactions shall be considered and data on connected
transactions disclosed in the Note to the Annual and
Quarterly Financial Statements as well as expressing
the independent opinions on the transactions on the
acquisitions and disposal of the assets in the investments
in various important projects of the Company and its
subsidiaries.

The Audit Committee has been performingits duties with caution,
independence, straightforward opinions and transparency that
can be verified by and in accordance with good corporate
governance. The Audit Committee is confident that the
Company’s financial statements and information disclosure
are sufficient, accurate and reliable and in accordance with the
Generally Accepted Accounting Principle; the Company has an
adequate, suitable and efficient risk management and internal
control systems; Internal Audit Office performs independently
and covers all of the operating procedures with high risk. In
addition, the Company performs under the principle of Good
Corporate Governance and appropriately in accordance with
related laws and regulations.

QMM-;W

(Mr. Prakit Pradipasen)
Chairman of the Audit Committee
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The Board of Directors of the Company is held responsible
for the Financial Statements and Financial Information of
the Company and its subsidiary, which have been prepared
in accordance with Thailand Accounting Standard under the
Accounting Act. B.E. 2543 (2000), and in conformity to the
stipulation set forth by the Securities and Exchange Commission
in regards to the preparation and presentation of the financial
report, under the Securities and Exchange Act. B.E. 2535,
via the use of an accounting policy deemed appropriate and
regularly practiced. In addition, sufficient information has
been disclosed in the Notes to the Financial Statements, and
the Auditor has audited the Financial Statements and provided

unqualified opinion in the Auditor’s Report.

The Board of Directors has ensured that the Risk Management

System and Internal Control System have been maintained, to

Gen. %‘”" %‘7\

.

(Charan Kullavanijaya)

Chairman

ensure that accounting information is recorded an accurate,
complete, timely and adequate manner proven sufficient to
continue to conserve the Company’s assets as well as to
prevent fraud or any unusual operations deemed material.
In order to ensure confidence among stakeholders toward
the Company’s Financial Report, the Board of Directors has
appointed an Audit Committee that comprises of qualified
independent directors, The Audit Committee’s responsibilities
are to monitor the quality of the Financial Statements in
accordance with Thailand Accounting Standard and to perform
assessment of the internal control, internal audit systems and
the risk management, to ensure efficiency and effectiveness,
based on Company’s regulations and all the accounting Acts.
The opinions provided by the Audit Committee appear in the
Audit Committee Report, which has been enclosed in the
Annual Report 2015.

=
Sec. Lt. ‘/ )
(

Phairoch Rattakul)

Chief Executive Officer
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To the Shareholders of
Haad Thip Public Company Limited

I have audited the accompanying consolidated and separate
financial statements of Haad Thip Public Company Limited and
its subsidiary (the “Group”) and of Haad Thip Public Company
Limited (the “Company”), respectively, which comprise the
consolidated and separate statements of financial position
as at 31 December 2015, the consolidated and separate
statements of comprehensive income, changes in equity and
cash flows for the year then ended, and notes, comprising
a summary of significant accounting policies and other

explanatory information.

Management's Responsibility for the Consolidated and
Separate Financial Statements

Management is responsible for the preparation and fair
presentation of these consolidated and separate financial
statements in accordance with Thai Financial Reporting
Standards, and for such internal control as management
determines is necessary to enable the preparation of
consolidated and separate financial statements that are free

from material misstatement, whether due to fraud or error.

Auditor's Responsibility

My responsibility is to express an opinion on these
consolidated and separate financial statements based on
my audit. | conducted my audit in accordance with Thai
Standards on Auditing. Those standards require that | comply
with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the consolidated
and separate financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of
the financial statements.

| believe that the audit evidence | have obtained is sufficient

and appropriate to provide a basis for my audit opinion.

Opinion

In my opinion, the consolidated and separate financial
statements present fairly, in all material respects, the financial
position of the Group and the Company, respectively, as at
31 December 2015 and their financial performance and cash
flows for the year then ended in accordance with Thai Financial
Reporting Standards.

Qm g‘ﬁthL'.‘

(Orawan Sirirattanawong)
Certified Public Accountant
Registration No. 3757
KPMG Phoomchai Audit Ltd.
Bangkok

24 February 2016
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(8,950,000) - (8,950,000) -
320,332,664 116,133,787 164,941,031 113,050,382
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STATEMENT OF FINANCIAL POSITION

Haad Thip Public Company Limited and its subsidiary

Assets

Current assets

Cash and cash equivalents

Trade accounts receivable

Other receivables

Inventories

Total current assets

Non-current assets

Investment in subsidiary

Investment properties

Property, plant and equipment

Advance payment for machinery purchased

Intangible assets

Deferred tax assets

Other non-current assets

Total non-current assets

Total assets

Note

10

71

12

Consolidated

financial statements

Separate

financial statements

31 December

2015

135,496,433

607,474,745

74,183,585

338,995,515

31 December

2014 2015
(in Baht
90,786,422 119,516,741
668,187,963 607,474,745
154,040,416 74,574,645
354,518,576 318,759,488

2014

62,021,538

668,187,963

155,190,530

333,913,328

1,156,150,278

1,267,533,377

1,120,325,619

1,219,313,359

206,387,935

3,031,027,883

52,037,654

17,294,643

257,692

2,535,887

36,317,142

2,048,345,303

10,336,450

10,914,192

253,605

3,214,142

59,496,800

207,346,499

2,737,402,755

52,037,654

17,265,976

2,343,887

59,496,800

37,275,706

1,925,327,706

10,881,225

3,214,142

3,309,541,694

2,109,380,834

3,075,893,571

2,036,195,579

4,465,691,972

3,376,914,211

4,196,219,190

3,255,508,938

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF FINANCIAL POSITION

Haad Thip Public Company Limited and its subsidiary

Consolidated Separate
financial statements financial statements
31 December 31 December
Liabilities and equity Note 2015 2014 2015 2014
(in Baht

Current liabilities
Short-term loans from financial

institutions 13 70,000,000 210,000,000 70,000,000 210,000,000
Trade accounts payable 4,14 347,156,493 343,315,986 382,286,858 405,340,145
Other payables 15 487,553,437 420,053,946 466,207,090 416,210,383
Current portion of long-term loans from

financial institution 13 60,600,000 101,400,000 40,800,000 81,600,000
Current portion of finance lease liabilities 13 34,864,782 28,035,353 34,864,782 28,035,353
Income tax payable 4,917,425 - 4,917,425 -
Total current liabilities 1,005,092,137 1,102,805,285 999,076,155 1,141,185,881
Non-current liabilities
Long-term loans from financial institution 13 465,400,000 447,100,000 256,260,000 369,660,000
Debenture 13 150,000,000 - 150,000,000 -
Finance lease liabilities 13 80,113,845 80,812,999 80,113,845 80,812,999
Customers' deposits on bottles and cases 20,815,377 23,184,172 20,815,377 23,184,172
Deferred tax liabilities 12 277,526,862 85,460,989 277,505,575 85,460,989
Employee benefit obligations 16 116,754,719 107,496,974 116,587,499 107,350,194
Total non-current liabilities 1,110,610,803 744,055,134 901,282,296 666,468,354
Total liabilities 2,115,702,940 1,846,860,419 1,900,358,451 1,807,654,235

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF FINANCIAL POSITION

Haad Thip Public Company Limited and its subsidiary

Liabilities and equity Note

Equity

Share capital
Authorised share capital 17
Issued and paid-up share capital

Additional paid-in capital
Premium on ordinary shares 17

Retained earnings

Appropriated
Legal reserve 18
General reserve 18
Unappropriated
Other component of equity 17

Equity attributable to owners of
the Company
Non-controlling interests

Total equity

Total liabilities and equity

Consolidated

financial statements

Separate

financial statements

31 December

31 December

2015 2014 2015 2014
(in Baht

199,218,000 199,218,000 199,218,000 199,218,000
199,218,000 199,218,000 199,218,000 199,218,000
353,945,500 353,945,500 353,945,500 353,945,500
25,000,000 25,000,000 25,000,000 25,000,000
35,000,000 35,000,000 35,000,000 35,000,000
513,844,661 472,735,010 459,807,413 390,543,542
1,222,974,975 444,147,661 1,222,889,826 444,147,661

2,349,983,136 1,530,046,171 2,295,860,739 1,447,854,703
5,896 7,621 . -
2,349,989,032 1,530,053,792 2,295,860,739 1,447,854,703

4,465,691,972

3,376,914,211

4,196,219,190

3,255,508,938

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF COMPREHENSIVE INCOME

Haad Thip Public Company Limited and its subsidiary

Consolidated Separate
financial statements financial statements
For the year ended For the year ended
31 December 31 December
Note 2015 2014 2015 2014
(in Baht

Income
Revenue from sale of goods 5,401,102,630 5,204,624,835 5,401,102,630 5,204,624,835
Income on marketing support 8,450,000 44,484,882 8,450,000 44,484,882
Gain on sale of investment properties

and property, plant and equipment 10, 11 32,566,607 1,355,053 32,566,607 1,355,053
Net foreign exchange gain 2,991,259 235,401 - 244 391
Dividend income 9 - - 108,284,176 55,926,992
Other income 13,697,145 14,959,312 15,014,603 15,305,444
Total income 5,458,807,641 5,265,659,483 5,565,418,016 5,321,941,597
Expenses
Cost of sales of goods 3,858,236,571 3,726,201,192 3,944,388,136 3,848,613,790
Selling expenses 20 1,069,130,081 1,025,579,909 1,069,063,044 1,025,579,909
Administrative expenses 21 396,687,587 364,672,870 392,923,630 362,240,518
Net foreign exchange loss - - 415,250 -
Finance costs 24 29,243,624 34,239,990 24,963,968 29,649,797
Total expenses 5,353,297,863 5,150,693,961 5,431,754,028 5,266,084,014
Profit before income tax expense 105,509,778 114,965,522 133,663,988 55,857,583
Income tax benefit (expense) 25 -4,630,629 275,258 -4,634,717 270,805
Profit for the year 100,879,149 115,240,780 129,029,271 56,128,388
Other comprehensive income
Item that will never be reclassified to

profit or loss
Gain on land revaluation, net of income tax 11, 25 778,827,314 - 778,742,165 -
Other comprehensive income

for the year, net of income tax 778,827,314 - 778,742,165 -
Total comprehensive income for the year 879,706,463 115,240,780 907,771,436 56,128,388
Profit attributable to:

Owners of the Company 100,875,051 115,234,435 129,029,271 56,128,388
Non-controlling interests 4,098 6,345 - -
Profit for the year 100,879,149 115,240,780 129,029,271 56,128,388

Total comprehensive income attributable to:

Owners of the Company 879,702,365 115,234,435 907,771,436 56,128,388
Non-controlling interests 4,098 6,345 - -
Total comprehensive income for the year 879,706,463 115,240,780 907,771,436 56,128,388
Basic earnings per share a7 0.51 0.58 0.65 0.28

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF CASH FLOWS

Haad Thip Public Company Limited and its subsidiary

Consolidated Separate
financial statements financial statements
For the year ended For the year ended
31 December 31 December
2015 2014 2015 2014
(in Baht)

Cash flows from operating aclivities
Profit for the year 100,879,149 115,240,780 129,029,271 56,128,388
Adjustments for
Depreciation 194,900,867 193,642,182 180,383,625 180,152,461
Amortisation 5,220,760 4,587,492 5,216,460 4,583,193
Dividend income - - (108,284,176) (55,926,992)
Interest income (444,585) (442,241) (417,768) (361,945)
Finance costs 29,243,624 34,239,990 24,963,968 29,649,797
Employee benefit 10,185,875 9,644,274 10,165,435 9,626,212
Unrealised loss (gain) on foreign exchange 346,545 (30,266) 97,254 (30,266)
Bad and doubtful debt expenses for trade

and other receivables 289,719 265,409 289,719 265,409
Provision for obsolete inventories 9,784,283 4,994,704 9,784,283 4,994,704
Gain on sale of investment properties and

property, plant and equipment (32,566,607) (1,355,053) (32,566,607) (1,355,053)
Loss on property, plant and equipment

written-off 3,126,588 42,098 3,124,285 42,098
Loss on containers written-off 657,383 535,119 657,383 535,119
Revaluation of land that previously decreased in value (572,447) - (572,447) -
Income tax (benefit) expense 4,630,629 (275,258) 4,634,717 (270,805)

325,681,783 361,089,230 226,505,402 228,032,320

Changes in operating assets and liabilities
Trade accounts receivable 60,672,490 (103,047,654) 60,672,490 (103,047,654)
Other receivables 78,280,332 18,351,432 78,651,268 28,774,692
Inventories 5,738,778 (19,778,319) 5,369,557 (24,471,351)
Other non-current assets 609,343 (732,575) 801,345 (732,576)
Trade accounts payable 3,822,295 (19,472,021) (23,071,499) 18,006,819
Other payables 41,106,351 83,301,952 41,372,683 67,131,617
Customers' deposits on bottles and cases (2,368,795) (5,344,412) (2,368,795) (5,344,412)
Employee benefit obligations paid (928,130) (1,041,004) (928,130) (1,041,004)
Cash generated from operating activities 512,614,447 313,326,629 387,004,321 207,308,451
Income tax paid (2,357,381) (3,791,975) (2,357,381) (3,791,975)
Net cash from operating activities 510,257,066 309,534,654 384,646,940 203,516,476

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF CASH FLOWS

Haad Thip Public Company Limited and its subsidiary

Consolidated Separate
financial statements financial statements
For the year ended For the year ended
31 December 31 December
2015 2014 2015 2014
(in Baht]

Cash flows from investing activities
Interest received 445,369 441,457 418,552 361,161
Dividends received - - 108,284,176 55,926,992
Purchases of property, plant and equipment (317,750,364) (116,077,787) (162,358,731) (112,994,382)
Sales of investment properties and

property, plant and equipment 40,675,670 1,366,885 41,063,789 15,793,514
Purchases of intangible assets (2,582,300) (56,000) (2,582,300) (56,000)
Advance payment for machinery purchased (52,037,654) (10,336,450) (52,037,654) -
Net cash used in investing activities (331,249,279) (124,661,895) (67,212,168) (40,968,715)
Cash flows from financing activities
Finance costs paid (31,161,543) (34,647,516) (25,109,159) (30,057,323)
Dividends paid to owners of the Company (59,765,400) (79,687,200) (59,765,400) (79,687,200)
Dividends paid to non-controlling interests (5,823) (3,008) - -
Increase (decrease) in short-term loans from

financial institutions (140,000,000) 68,000,000 (140,000,000) 68,000,000
Finance lease payments (30,865,010) (27,303,139) (30,865,010) (27,303,139)
Proceeds from long-term loans

from financial institution 216,200,000 41,700,000 64,700,000 31,400,000
Repayment of long-term loans

from financial institution (238,700,000) (89,100,000) (218,900,000) (76,600,000)
Proceeds from issuance of debenture 150,000,000 - 150,000,000 -
Net cash used in financing activities (134,297,776) (121,040,863) (259,939,569) (114,247,662)
Net increase in cash and

cash equivalents 44,710,011 63,831,896 57,495,203 48,300,099

Cash and cash equivalents at 1 January 90,786,422 26,954,526 62,021,538 13,721,439
Cash and cash equivalents at 31 December 135,496,433 90,786,422 119,516,741 62,021,538

The accompanying notes are an integral part of these financial statements.
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Supplemental disclosure of cash flows information

Non-cash transactions:

Property, plant and equipment and intangible assets
purchased during the years are detailed as follows:

Property, plant and equipment purchased
during the years

Intangible assets purchased during the years

Less: assets acquired by way of finance lease

Interest capitalised

(Increase) decrease in payables on purchases of
property and equipment

Increase in payables on purchases of
intangible assets

Net purchase of property, plant and equipment

and intangible assets paid by cash

Consolidated

financial statements

For the year ended

Separate
financial statements

For the year ended

31 December

31 December

2015 2014 2015 2014
(in Baht))
375,492,351 162,204,375 200,808,164 159,120,970
11,532,300 3,553,500 11,532,300 3,553,500
(38,709,260) (66,050,490) (38,709,260) (66,050,490)
(2,264,144) (239,132) (462,991) (239,132)
(16,768,583) 16,665,534 722,818 16,665,534
(8,950,000) - (8,950,000) -
320,332,664 116,133,787 164,941,031 113,050,382

The accompanying notes are an integral part of these financial statements.
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funing (wildu) mBEula

oM AU TgNS 258 254 (277,527) (85,461)
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POy 28,217 25,576 (305,722) (111,037)
NIANNAUIBNTVDINE (28,217) (25,576) 28,217 25,576
MHUMBEWIA

JomMIfaUQTgns - - (277,505) (85,461)
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(ANABNIIANYAAT) 569 18 - - 587
NAu o1 auazgUnIn
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MazyNAWN AUz Ta TN N9 21,499 1,853 - - 23,352
NAIAN NN 224 - - - 224
T 25,830 2,645 - - 28,475
idumiiularensengityd
7fn o1AnIuazgUnInt

(MITFTIAUAN) (111,037) - (194,707) - (305,744)
3 (111,037) - (194,707) - (305,744)
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2,780 (916) - - 1,864

949 (11) - - 938

555 14 - - 569
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(AuAONIIaAYaA1) 555 14 - - 569
fidu enensuazaUnTot

(ATINUINFATIIIDIANFINTIAT) 468 268 - - 736
mazynsradazlerininemu 19,752 1,717 - - 21,469
T 24,504 1,072 - - 25,576
nigumSsiularemindys
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(MITATIANUTHN) (111,037) - - - (111,037)
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(WH17)

70,000 210,000 70,000 210,000

60,600 101,400 40,800 81,600

34,865 28,035 34,865 28,035
165,465 339,435 145,665 319,635
465,400 447,100 256,260 369,660
150,000 - 150,000 -
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860,979 867,348 632,039 770,108

Annual Report 2015 HAADTHIP PUBLIC PCL. ‘ 179|



@

NRFUNRN Iz D e HIINAREBANG Y NTINIINY LEAIATHIZEZIAATUMARANIIINETTY
oh N 31 suNAN laad

JUNMIRUTN JWMIBWRNIEAINTT
2558 2557 2558 2557
(WHLUIN)
asurwanelwiled 130,600 311,400 110,800 291,600
asurnanaInnelua i 575,700 447,100 366,560 369,660
ATUMAUARAIINAT 39,700 - 39,700 -
W 746,000 758,500 517,060 661,260

Bunszezauanaoinnainfenandeludninieniieiseay 1.73 fvdeeaz 2.43  sall 1ull 2558
(2557: 321779308A% 2.30 093082 2.80 AaL)

1Gug'ﬁufzﬂ:ﬂm7nzm717im7713u

JUMINUTIN JWMIRWRANIZAINTT
2558 2557 2558 2557
(WH17)
Inifnazezend 526,000 548,500 297,060 451,260
7 drwidermuadiszmeluniled) (60,600) (101,400) (40,800) (81,600)
ond 465,400 447,100 256,260 369,660

v |
& o o

Gudinanantunmaiuiiuim 30 §unn dausidoungenian 2554 snmnanidetudindiniuduiiy
(MLR) aus8saeas 2.50 fall dmsuaasiusn 5&131@@0&8%@%1&311&%ﬁuﬁﬁu (MLR) aume5p8as 2.00 #pil
dmiudfimuuasd unzdnnaenidesusdmivtuiis (MLR) audefasaz1.50 dafl dmudivwdusuly
fimuadiszdwindudunedounnifon Weusz 0.5 duun Fusmuddounnainieu 2556

dasudoTuil 27 woeimeu 2557 visnldiniufindasnasaredygdsduiuamiunaiuing oan
WRUFHIINTIWIU 30 A UL TUTIHINEU 14.16 S uum wazaaluiszfiniudunedenanidenas
0.5 duum fouaz 0.2 §110n ok Tufl 31 Sunan 2558 saarundaiuddufidiiuiuie 5.4 duum
(2557: 7.8 81%411%)

Tuf) 2555 UFENI0EuABNIINANITUNTTUAINA1IT MU 550 F U AdudiAeunnEnAN 25655 uay
1% 420 §1HUIN FILALADUSHINAN 2555 é”mw@anu’jyaéﬁamﬁwﬁm%'m%urj’ﬁu (MLR) aU#285088% 2.50
foll dwmIvaelluan 5mwmmﬁya§’uﬁwﬁm%’uL%Wj’ﬁu (MLR) augie¥asaz 2.00 Aol dvsuilfisnuuazd uaz
5mmaﬂrﬁyaﬁf?w‘hﬁm§uLﬁuﬁﬁu (MLR) ausie¥asas 1.50 dall dmsuiiviiuguly finvundiizfwingu
Juneidiounnidion ileuas 3.8 81101 uaz 3.9 S FNLAFouNgEMAN 2557 uazEUNAN 2556
AINAIAL

AonuilaTuil 27 woainmew 2557 Uiunlavihvuiindaanasderedyandnduiuandunstuaina? e
amedudfnand i 550 dunadudtwnin 453.9 d1un usitoanaduddaand 1w 4208w
WnwIuin 344.7 S muin muaauLazaninisAntusuneifananiionas 3.8 awuiniduifonas
3.4 UL uazaaliuinszAntusunaiouaindouss 3.9 amwuiniduiAenazs.2 auum anaau u
Foudueneu 2558 uinldedasAuduiinduiindeniuinresseningiiuwin 453.9 fuum

o Ui 31 Sunen 2558 iuduseaiudBudiuan 344.7 funn fuauiuennde 231.7 duum
(2557: 1781 @141 UAS 265.4 814179 AINGIAL)

| 180 | sngviuds=91U 2558 USEN KARWE 91110 (UKIBU)



Wadun 27 woainew 2557 uiEnlavindyandniuiuaoniunsliuieluginuiu 80 a1uumn e

aRuAUUAINEETIEIALADEUAILTDIA NN ERAT FIudinasnaifidnnaendesudidmiuEugds (MLR)
augledaeay 2.50 sal) dmiuassiuin saneenderuid mIuiudis (MLR) aumeioeas 2.00 st dmiul

! ! v Y '
a

o 9] O R U A va Y v A o v oA Y &Y o o
NATVNLNEN LLf‘]$f’]WiWWBﬂLUﬂm%W']a']‘WﬂJN%QEJN (MLR) aupigIneae 1.50 sl ﬂ']‘ﬁi‘].lﬂ“ﬂ‘ﬁ']l,ﬂ%ﬁ%lﬂ HNAURA

o

frazdududumdunafiounnifiou Wouaz 1.12 duun wazivuedrszduwduduliiaiadumelu s Divainiu
UnFuRugawsn o Ui 31 sunan 2558 viEndeiaeiuganndsliloadnledwin 72.1 amun (2557
yFengslxlaionlgiiugx)

o

Waduh 17 nueneu 2558 U%ﬁwiﬁﬁmmmﬁﬁuL'EWTUamﬂ'umﬁLﬁuLLﬁwﬁﬁﬁNﬁuﬁf\hmu 450 §IULIN LD

[

v v !
= 4

Isﬂ%ﬂ’]iﬂfamiﬂﬁmi a‘ﬂmm bR ﬂiUﬂi\?W% NAARILATDIINT N%ﬂﬁlN@Nﬂ@’]’JNBG]i'lﬁﬂﬂLUEJ‘ﬂ%W]ﬁ’]ﬁiUNuﬂEm

=

(MLR) ausefesas 2.50 dail dwmiuaasduan snmmenidesusdminbuiaa (MLR) audiefasns 2.00
dot) dwmividanduduly aonidediemniden Aimuadiszdududuiunodon nnidou Wausz 4.7 du
U waziruadi s fududuliaiaiunelu 10 9 dunniuiniudufoauin o fui 31 funan 2558
vEndsiaduiBandrlilddnldmom 397.9 Swum

ySungas

g 2555 mwmaﬂlﬁmammnﬂumeﬂamuummﬂum INALAINTIT9E%I I I% 110.0 §1uum Lite
iﬁuHWiﬁﬁaLﬂiaﬂﬁJni Lw,ﬂslwmﬂmmam’mamumummmuLmﬂem (MLR) a‘umasaaa 2.50 siad m‘w‘m
ﬁa\ﬁJLLiﬂ ammamummmmmmmmm (MLR) aumigiaeaz 2.00 sall fnsudiaauazd uazsamaenide
mummmmmnw (MLR) GUWJEJiE]EJE\]“’ 1.50 giafl dwsudnwuiuduly Atmuadiszan L\mmmmwmau
NNLADH lHOUAZ 1.84 A1UUIN Lﬁmmmmaummau 2557 uaimuainszdninguliiaseanmeln 7 U 4
N IWDNTUEUATIALIN

G’IGNWLN@'J%‘Y] 27 WE]W’UNWEJ% 2557 Ui‘l&WlEJaEJVLﬂVﬂ‘U%VmGUBGlﬂ@GW@V]"IEJNQJOHHEJNLﬂ%ﬂUﬂﬂ?U%ﬂWﬁL\‘l%ﬂ\iﬂﬂ??
LW@@WNLG%HEJNQ’]T]GG’M’J% 110 81%LN Lﬂ%’ﬁ]’]%’J%LG% 99.44 MWL UAZAAIUTIZAWIUAY TELRaRNHDY
a2 1.84 o1wun tulfeuas 1.65 s1uun mwm 31 ﬁ%’J’]ﬂN 2558 UiHV]EJBﬁNN%ﬂEJNi B281IAILYAD
WIN 67.1 AIBLIN (2557:86.9 mumn)I@ﬂumﬂ@mﬁ?ﬂummmmnmﬂmmmaﬁ

ot 27 _WpAINE 2557 mwaaaimmammnwLmﬂmmuummumaLmﬂmmu 240 AULN
ieldlunideiainssns a9 LAz IT UL Lauﬂﬂ34mnmmammamumummmumunw (MLR)
aummaam 2.50 ol mmuaaamm ammanmmummmmwnw (MLR) aummaaaw 2.00 ¢l
SR aLeed uay ammamumummmmmﬂﬂm (MI_R) aummaﬂaw 1.50 siaf shnsuiidn Duduly
AMrnuatise ﬂumu@mmmmmaummau \auay 3.35 mum‘ﬂ ENAILALAOWEHIAN 2559 uAz ﬂ’]‘ﬁ%@‘ﬂ’]iw
Awinguliiadumeln 8 T AN TwdnIuRulIeuwIn o Fudl 31 Swnew 2558 mwaaﬂmmmﬂwm
TolandnTd91mIn 78.2 8N (2557 229.7 A1%UIN)

maimauiwaaammwuﬂaummu ﬂaumwmaoﬂgummmaulmmaﬂs N19 L% N135NBIDRIIEINID
mﬁumammaewaam Lay amwmummmmia‘tumism it mu ﬂaumwm’lauwaﬁiﬂmﬂmwﬁssu
ﬂiwnummumumaoﬁumwamwmmwaL‘Uwanﬂiwnummwuﬁummimaﬂmemm

LA 4
i

o Tuil o fuenen 2558 U%ﬂ'ﬂiﬁaanﬁuﬁmﬂmm%aﬁﬁaﬁmmﬁiﬁaaﬁw%m%ﬂﬂﬂi“ﬁu Hudmiuingin 150
auun feng 37 3 T I@wamn@amwmwLmﬂmaaa“ 4.50 fol) uaz mmamuemﬂ 3 W viugAInanasy
fvualdnaulwiudt 12 fuenen 2561mumwmamgummumauv[mmwiwmi W% MISNES AT IWiTAY
Aof MBIl 07l LB T IMANHEINIIN NI

Annual Report 2015 HAADTHIP PUBLIC PCL. ‘ 181|



NHAUANR LTI IETH

@

NAFUANAYUTINIEH 0b TN 31 SUNAN Heazdennon

JUNITRBIN /7 IWMIEURNIZAINT

2558 2557
NAAIDUIAA 3aen NAFBUIAN lon
DI IR L PDITIUI Jagnwed
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VA 184918 2558 2557 2558 2557
(WHL)
yanandaiansfiiedaiu 4 - - 43,845 108,166
yﬂﬂaw’%aﬁmmiﬁlm 347,156 343,316 338,442 297,174
W 347,156 343,316 382,287 405,340
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gOALIINHNITAN 0k TUN 31 SUIAN InMHUTTIANANARUAT LAATH

AWNMIRUTIN SWMIRRANIZAINTT
2558 2557 2558 2557
(WHYIM)
RRIRATRY 345,745 343,280 380,876 405,304
SISV PRI o falt Figl 1,411 36 1,411 36
T 347,156 343,316 382,287 405,340
I$mtiou
JWUMIRRTIN JWMINWBRANIZNINTT
2558 2557 2558 2557
(WHL)
Al e FuaTNNII8A19E 250,617 225,824 250,617 225,824
AlreTunsaiinnuaneg 107,534 91,468 106,418 88,723
Bwilan 80,224 48,673 59,994 49,008
ANIHEIANTE 24,494 24,039 24,494 24,039
il dyaeiis 18,092 20,144 18,092 18,711
Bu 6,592 9,906 6,592 9,905
3 487,553 420,054 466,207 416,210
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gaALINYAAY 04 TUN 31 SuNAN InaHUITIANanaiua T LA

JWNMIRUTIN JWNMIRUANIZAINTT
2558 2557 2558 2557
(WHL)
NQQLG%UWV] 467,801 418,127 463,585 414,283
AnARwmMIBYaIzoIIN 17,193 57 63 57
anadugls 2,559 1,870 2,559 1,870
W 487,553 420,054 466,207 416,210
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Fuiluinlsmnanm
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WAV 2558 2557
Aoviu WU WU WU TIUINIU
(VM) (WIIH / WHYIN)
NHIANTEY
o Tl 1 unTen
- Vuanany 1 199,218 199,218 199,218 199,218
o Fuft 31 Sunew
- ﬁ%ﬂ'lﬁ'ﬂlu 1 199,218 199,218 199,218 199,218
O A
oh Tudl 1 unmen
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o Fufl 31 Suem
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Twanldveeniniseas 10 vosuannziden dudzeiazihlUiedudulunalald
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visnduleunglunisdnassdisaaiieinglszasdnaly m i 31 suneaw 2558 drssimiliesiunidiuam
35 WU (2557 35 AI4UIN)
s i Yy ¥
DURL/TENDUBUIDIT 14 IO DY
HaFINMITUAeuYalunaTImIRNINE
wasintannsdsuudadunafinaduninduaasiudimasgiiodulsznoudienaaneesninddeuudasgns
P99 IRTIANARNLEA WU IIUAENTAT e IrNaunszNidnsIevIas e
19  douvusitiugau
nanuIEnAAniamsludmnugiiadedde ginandauaziminelaions AsuwleuIm s Ionngs
vignidmnugiiadssdmnufiouszngruisnindmihemeluan 14 Smianalavasszinalneminu
AR fheuImIsdsRiansoninguuiEnddimnumegimaniiie st iuawien
20 Aldewiunisvie
JWNMIRUTIN JWNMIRWRNIZAINTT
2558 2557 2558 2557
(WHL)
AN FITINNIIE 549,271 510,914 549,271 510,914
Alganenalselerdn UL NUNEN I 208,446 200,149 208,446 200,149
AYUEILAZA NN AN 196,637 199,501 196,570 199,501
ANFENTIALAZ AR ATV 40,697 44,431 40,697 44,431
ey 74,079 70,585 74,079 70,585
7 1,069,130 1,025,580 1,069,063 1,025,580
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21 ANd91elunisushas

JWMIRWTIN JUMINWRANIZNINTT
2558 2557 2558 2557
(WH1)
Aldenalseleminauwnuningun 250,909 231,597 248,873 220,755
Anldanelumayinng 62,288 58,894 61,031 58,310
ANTDNIIALAZAIAAT NI 46,427 40,873 46,376 40,832
ANTaNLTNLAZL 30N 19,376 18,261 19,376 18,261
9 17,688 15,048 17,268 15,083
POty 396,688 364,673 392,924 362,241
22  pAlddwwads:Tesunouinuwlingiu
IUMTRWTIN JWUMIRNWRANIZNINTT
2558 2557 2558 2557
(WHLIN)
HUsmsaAgy
Wwipion 40,399 49,054 40,399 49,054
9 10,795 9,346 10,795 9,346
51,194 58,400 51,194 58,400
WHEAITUBY
NULADULAEALT 459,452 414,067 455,912 411,205
ANRDABUNIN U 32,523 35,355 32,523 35,355
gannuiinsmulznudiau 15,145 14,189 15,029 14,102
a9 18,443 19,794 18,366 19,745
525,663 483,405 521,830 480,407
W 576,757 541,805 573,024 538,807

lasomsnai/s=leviinimuali’
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23 AMS9runuanuru:

1w 3inlanansiengdanldineainning aldiemnnansugladaneaindaiimualuannsgiunis
FIEIUNINTIURTUFE ) 9T

WMIRUIW WMIRWANEAINT
2558 2557 2558 2557
(WHLIN)
sanegluannue
madasuuadduiuddisag
LAz RUAIENIINES (16,295) (29.180) (7.568) (32,508)
TanAuuaz TanAwlAaeildl 3,117,509 3,339,474 3,009,669 2,936,318
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JUNIRULRNIEAINT

2558 2557 2558 2557
(WHL)
ANLNDNIIAN 112,880 112,818 98,409 99,365
sanegluarlgvelunisre
Al LETNN1398 549,271 510,914 549,271 510,914
A ldIenatsclominauununineMh 208,446 200,149 208,446 200,149
AauFazANRuN AU 196,637 199,501 196,570 199,501
ANRONTIAILAZAIANI AU 40,697 44,431 40,697 44,431
sanegluarlgvelumayinis
AldanemaselerdnauLNUNENIL 250,909 231,597 248,873 229,755
ANFDNIIALAZANRNATIAUE 46,427 40,873 46,376 40,832
24  AuNUNNNISHU
NHELAG JUNITRUIN AUNMIRURNIEAINT
2558 2557 2558 2557
(WHL)
AN gINBADITUNITIN 29,315 34,479 23,234 29,889
manideaeiug 2,193 - 2,193 -
yin samnvufindudunu
YOIRUNITNEG 17 (2,264) (239) (463) (239)
ans 20,244 34,240 24,964 29,650
25 noiaula
mgisulansuglumlmsenian
JUNIITRUTN JUNMIRURNIZAINT
NAEAR 2558 2557 2558 2557
(WHL)
mBiulevaitagin
dmIvldatu 7,276 802 7,276 801
a a v o) o
mBiularemdatyd
MU AEUBURIVDINAFNTIAT 72 (2,645) (1,077) (2,641) (1,072)
TwmAlgne (nadseleml) medula 4,631 (275) 4,635 (271)
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JUMINUTIMN
2558 2557
nela nela qns
newn®  (Aldane)  gndan newn®  (Aldd1e)  nmE
Sule mBduld  msdula Sula medula Sule
(WHL)
mafinandian 973,534  (194,707) 778,827 - - -
et 973,534 (194,707) 778,827 - - -
JWWNMIRURNIZNINTT
2558 2557
nela nela qns
AowMme  (Aleane) gnian AowMe  (AlRNe)  nae
Sule mBduld  msdula Sula medula Sule
(WH1)
MIfTIAINA 973,427  (194,685) 778,742 - - -
T 973,427  (194,685) 778,742 - - -
MIITENUEDAURONIBATINE WS 959
JUMINUTIN
2558 2557
RIS SR e
(108a%) (WHLYM) (108a%) (WHLYM)
mlanaunsiiula 105,510 114,066
MM BAHIR TN BT UL 20.00 21,102 20.00 22,093
NI8ABAIINMEINNTLATURND T
AN AUINLAANIZND (1,458) (4,413)
flsgnBanfamsiiles
NIROLEINNTAIN N (16,030) (23,011)
elailddondens - (1)
A ldsneivnldAn AN S (1,272) (1,391)
Al efIiINNI NS 2,289 3,687
waaumenB7 LSS dudunind
medulasamanand - 1,861
Tawenldne (nadselent) mBiRula 4.39 4,631 (275)
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nMIanaaTMENNNTIATURN TN
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elailddondems (21,657) (11,187)
Aldanefinnl A inmens (1,272) (1,391)
AlrInedaiinnns 2,289 3,687
waaumeBa LSS duaunsng
mBRulaamInadyd - 1,861
e lgane (Ravseleml) msiule 3.47 4,635 (271)
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un 1 unman 2559 Juduly

nanuIunldgnmdinlaiesas 20 lunsingarduninduaznifumsduldsenisdaind o T
BAN 2558 LAY 2557 ANANTLIaIENINInydnaaniull 2555

=i

31

waNINA nanuIEnlaTuAnSangamMEmansznenaumesnmuanylulziiaiEgInTidienansnn
uazan iusugng atudl 492 aeiuil 16 unmAN 2553 AUl 566 aviufl 10 nINAN 2556 Lazaliud
584 aiufl 1 woumaN 2558 WaNBmMemMBdmiuuisnioeiudmifyanateianuitszneuians
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NOTES TO THEFINANCIALSTATEMENTS

Haad Thip Public Company Limited and its subsidiary

Note Contents

—_
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2 Basis of preparation of the financial statements
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4 Related parties

5 Cash and cash equivalents
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10 Investment properties
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12 Deferred tax

13 Interest-bearing liabilities

14 Trade accounts payable
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16 Employee benefit obligations
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19 Segment information

20 Selling expenses
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22 Employee benefit expenses
23 Expenses by nature

24 Finance costs

25 Income tax expense

26 Promotional privileges
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30 Agreements

31 Commitments with non - related parties
32 Contingent liability

33 Thai Financial Reporting Standards (TFRS) not yet adopted

| 200

s1evuUs=91U 2558 USEN KANWE 910 (UKBU)



These notes form an integral part of the financial statements.

The financial statements issued for Thai statutory and regulatory reporting purposes are prepared in the Thai language.
These English language financial statements have been prepared from the Thai language statutory financial statements,
and were approved and authorised for issue by the Board of Directors on 24 February 2016.

1 General information

Haad Thip Public Company Limited, the “Company”, is incorporated in Thailand and has its registered office at 87/1,
Kanchanavanich Road, Thambol Banphru, Amphur Hadyai, Songkhla, Thailand.

The Company was listed on the Stock Exchange of Thailand in December 1988.

The Company’s major shareholders during the financial year were Rattakul family (35.31% shareholding), and Coca-
Cola SABCO (East Africa) Limited (24.12% shareholding) which was incorporated in South Africa.

The principal businesses of the Company are manufacturing and distribution of soft drinks. Detail of the Company’s

subsidiary as at 31 December 2015 and 2014 is given in note 9.

2 Basis of preparation of the financial statements

(a) Statement of compliance

The financial statements are prepared in accordance with Thai Financial Reporting Standards (TFRS) and guidelines
promulgated by the Federation of Accounting Professions (“FAP”); and applicable rules and regulations of the Thai

Securities and Exchange Commission.

The FAP has issued new and revised TFRS effective for annual accounting periods beginning on or after 1 January
2015. The initial application of these new and revised TFRS has resulted in changes in certain of the Group’s

accounting policies. These changes have no material effect on the financial statements.

In addition to the above new and revised TFRS, the FAP has issued a number of other new and revised TFRS
which are effective for annual financial periods beginning on or after 1 January 2016 and have not been adopted in
the preparation of these financial statements. Those new and revised TFRS that are relevant to the Group’s

operations are disclosed in note 33.

(b) Basis of measurement

The financial statements have been prepared on the historical cost basis except for the following items, which are

measured on an alternative basis on each reporting date.

ltems Measurement basis
Land Fair value
Net defined benefit liability Present value of the defined benefit obligation,

as explained in Note 3 (m)
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(c) Functional and presentation currency

The financial statements are presented in Thai Baht, which is the Company’s functional currency. All financial
information has been rounded in the notes to the financial statements to the nearest thousand unless otherwise

stated.

(d)Use of estimates and judgements

The preparation of financial statements in conformity with TFRS requires management to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of assets, liabilities, income

and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised prospectively.

Information about significant areas of estimation uncertainty that have a significant risk of resulting in a material

adjustments to the amounts recognised in the financial statements is included in the following notes:

Note 11 Valuation of land

Note 12 Current and deferred taxation

Note 12 Utilisation of tax losses

Note 16 Measurement of defined benefit obligations
Note 29 Valuation of financial instruments

Measurement of fair values

A number of the Group’s accounting policies and disclosures require the measurement of fair values, for both

financial and non-financial assets and liabilities.

The Group has an established control framework with respect to the measurement of fair values. This includes a
valuation team that has overall responsibility for overseeing all significant fair value measurements, including Level 3

fair values, and reports directly to the CFO.

The valuation team regularly reviews significant unobservable inputs and valuation adjustments. If third party
information, such as broker quotes or pricing services, is used to measure fair values, then the valuation team
assesses the evidence obtained from the third parties to support the conclusion that such valuations meet the

requirements of TFRS, including the level in the fair value hierarchy in which such valuations should be classified.

Significant valuation issues are reported to the Group Audit Committee.
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When measuring the fair value of an asset or a liability, the Group uses market observable data as far as possible.
Fair values are categorised into different levels in a fair value hierarchy based on the inputs used in the valuation

techniques as follows:

® |evel 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.
® |evel 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either
directly (i.e. as prices) or indirectly (i.e. derived from prices).

® | evel 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).
If the inputs used to measure the fair value of an asset or liability might be categorised in different levels of the fair
value hierarchy, then the fair value measurement is categorised in its entirety in the same level of the fair value

hierarchy as the lowest level input that is significant to the entire measurement.

The Group recognises transfers between levels of the fair value hierarchy at the end of the reporting period during

which the change has occurred.

Further information about the assumptions made in measuring fair values is included in the following notes:

® Note 11 Property, plant and equipment; and
® Note 29 Financial instruments.
3 Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these financial

statements.

(a) Basis of consolidation

The consolidated financial statements relate to the Company and its subsidiary (together referred to as the “Group”).

Subsidiary

Subsidiary is an entity controlled by the Group. The Group controls an entity when it is exposed to, or has rights to,

variable returns from its involvement with the entity and has the ability to affect those returns through its power over

the entity. The financial statements of subsidiary is included in the consolidated financial statements from the date

on which control commences until the date on which control ceases.

Loss of control

When the Group losses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any

related non-controlling interests and other components of equity. Any resulting gain or loss is recognised in profit or

loss. Any interest retained in the former subsidiary is measured at fair value when control is lost.
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Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income or expenses arising from intra-group transactions,

are eliminated.

(b) Foreign currency transactions

Transactions in foreign currencies are translated to the respective functional currency of Group entities at exchange

rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies are translated to the functional currency at the

foreign exchange rates at the reporting date.

Non-monetary assets and liabilities measured at cost in foreign currencies are translated to the functional currency

at the exchange rates at the dates of the transactions.

Foreign currency differences are generally recognised in profit or loss.

(c) Cash and cash equivalents

Cash and cash equivalents in the statements of cash flows comprise cash balances, call deposits and highly liquid

short-term investments. Bank overdrafts that are repayable on demand are a component of cash and cash

equivalents for the purpose of the statements of cash flows.

(d) Trade and other accounts receivable

Trade and other accounts receivable are stated at their invoice value less allowance for doubtful accounts.

The allowance for doubtful accounts is assessed primarily on analysis of payment histories and future expectations

of customer payments. Bad debts are written off when incurred.

(e) Inventories
Inventories are measured at the lower of cost and net realisable value.
Cost is calculated using the weighted average cost principle, and comprises all costs of purchase, costs of
conversion and other costs incurred in bringing the inventories to their present location and condition. In the case
of manufactured inventories and work-in-process, cost includes an appropriate share of production overheads based

on normal operating capacity and is calculated using standard cost adjusted to approximate average cost.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs to

complete and to make the sale.
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®

Investment

Investment in subsidiary

Investment in a subsidiary in the separate financial statements of the Company is accounted for using the cost

method.

(9) Investment properties

Investment properties are properties which are held to earn rental income, for capital appreciation or for both, but
not for sale in the ordinary course of business, use in the production or supply of goods or services or for

administrative purposes.

Investment properties are stated at cost less impairment losses.

(h) Property, plant and equijpment

Recognition and measurement

Owned assets

Plant and equipment are stated at cost less accumulated depreciation and impairment losses except for land which
are stated at their revalued amounts. The revalued amount is the fair value determined on the basis of the

property’s existing use at the date of revaluation less impairment losses.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self-constructed
assets includes the cost of materials and direct labour, any other costs directly attributable to bringing the assets to
a working condition for their intended use, the costs of dismantling and removing the items and restoring the site on
which they are located, and capitalised borrowing costs. Cost also may include transfers from other comprehensive
income of any gain or loss on qualifying cash flow hedges of foreign currency purchases of property, plant and
equipment. Purchased software that is integral to the functionality of the related equipment is capitalised as part of

that equipment.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as

separate items (major components) of property, plant and equipment.

Gains and losses on disposal of an item of property, plant and equipment are determined by comparing the
proceeds from disposal with the carrying amount of property, plant and equipment, and are recognised net within
other income in profit or loss. When revalued assets are sold, the amounts included in the revaluation reserve are

transferred to retained earnings.

Leased assets

Leases in terms of which the Group substantially assumes all the risk and rewards of ownership are classified as

finance leases. Machinery, vehicle and computer system acquired by way of finance leases is capitalised at the
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lower of its fair value and the present value of the minimum lease payments at the inception of the lease, less
accumulated depreciation and impairment losses. Lease payments are apportioned between the finance charges and
reduction of the lease liability so as to achieve a constant rate of interest on the remaining balance of the liability.

Finance charges are charged directly to the profit or loss.

Revalued assets

Revaluations are performed by independent professional valuers with sufficient regularity to ensure that the carrying
amount of these assets does not differ materially from that which would be determined using fair values at the

reporting date.

Any increase in value, on revaluation, is recognised in other comprehensive income and presented in the revaluation
reserve in equity unless it offsets a previous decrease in value recognised in profit or loss in respect of the same
asset. A decrease in value is recognised in profit or loss to the extent it exceeds an increase previously recognised
in other comprehensive income in respect of the same asset. Upon disposal of a revalued asset, any related
revaluation surplus is transferred directly to retained earnings and is not taken into account in calculating the gain or

loss on disposal.

Reclassification to investment property

When the use of a property changes from owner-occupied to investment property, the property is reclassified as

investment property at its book value.

Subsequent costs

The cost of replacing a part of an item of property, plant and equipment is recognised in the carrying amount of the
item if it is probable that the future economic benefits embodied within the part will flow to the Group, and its cost
can be measured reliably. The carrying amount of the replaced part is derecognised. The costs of the day-to-day
servicing of property, plant and equipment are recognised in profit or loss as incurred.

Depreciation

Depreciation is calculated based on the depreciable amount, which is the cost of an asset, or other amount

substituted for cost, less its residual value.

Depreciation is charged to profit or loss on a straight-line basis over the estimated useful lives of each component

of an item of property, plant and equipment. The estimated useful lives are as follows:

Land improvements 10 years
Buildings, structures and leasehold improvements 20 vyears
Machinery and equipment 5,10 and 20 vyears
Furniture and office equipment 5and 10 years
Vehicles 5 years
Containers 5 years
Pramantinnal aaninment R ueare
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No depreciation is provided on freehold land and assets under construction and installation.

Depreciation methods, useful lives and residual values are reviewed at each financial year-end and adjusted if

appropriate.

Intangible assets

Intangible assets that are acquired by the Group and have finite useful lives are measured at cost less accumulated

amortisation and accumulated impairment losses.

Subsequent expenditure

Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in the specific

asset to which it relates.

Amortisation

Amortisation is based on the cost of the asset, or other amount substituted for cost, less its residual value.

Amortisation is recognised in profit or loss on a straight-line basis over the estimated useful lives of intangible

assets, other than goodwill, from the date that they are available for use, since this most closely reflects the

expected pattern of consumption of the future economic benefits embodied in the asset.

The estimated useful lives for the current and comparative years are as follows:

Software licences 5 years

Amortisation methods, useful lives and residual values are reviewed at each financial year-end and adjusted if

appropriate.

Impairment

The carrying amounts of the Group’s assets are reviewed at each reporting date to determine whether there is any

indication of impairment. If any such indication exists, the assets’ recoverable amounts are estimated.

An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds its
recoverable amount. The impairment loss is recognised in profit or loss unless it reverses a previous revaluation

credited to equity, in which case it is charged to equity.

Calculation of recoverable amount

The recoverable amount of a non-financial asset is the greater of the asset’s value in use and fair value less costs

to sell. In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-

tax discount rate that reflects current market assessments of the time value of money and the risks specific to the
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asset. For an asset that does not generate cash inflows largely independent of those from other assets, the

recoverable amount is determined for the cash-generating unit to which the asset belongs.

Reversals of impairment

Impairment losses recognised in prior periods in respect of other non-financial assets are assessed at each reporting
date for any indications that the loss has decreased or no longer exists. An impairment loss is reversed if there
has been a change in the estimates used to determine the recoverable amount. An impairment loss is reversed
only to the extent that the asset’'s carrying amount does not exceed the carrying amount that would have been

determined, net of depreciation or amortisation, if no impairment loss had been recognised.

(k) Interest-bearing liabilities

()

(m)

Interest-bearing liabilities are recorded at cost.

Trade and other accounts payable

Trade and other accounts payable are stated at cost.

Employee benefits

Defined benefit plans

The Group’s net obligation in respect of defined benefit plans is calculated separately for each plan by estimating

the amount of future benefit that employees have earned in the current and prior periods, discounting that amount.

The calculation of defined benefit obligations is performed by a qualified actuary using the projected unit credit method.

Remeasurements of the net defined benefit liability, actuarial gain or loss are recognised immediately in other
comprehensive income. The Group determines the interest expense on the net defined benefit liability for the period
by applying the discount rate used to measure the defined benefit obligation at the beginning of the annual period,
taking into account any changes in the net defined benefit liability during the period as a result of contributions and
benefit payments. Net interest expense and other expenses related to defined benefit plans are recognised in profit

or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit that relates to
past service or the gain or loss on curtailment is recognised immediately in profit or loss. The Group recognises

gains and losses on the settlement of a defined benefit plan when the settlement occurs.

Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is recognised for the

amount expected to be paid if the Group has a present legal or constructive obligation to pay this amount as a

result of past service provided by the employee and the obligation can be estimated reliably.
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(n)

(o)

Provision

A provision is recognised if, as a result of a past event, the Group has a present legal or constructive obligation
that can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the
obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects
current market assessments of the time value of money and the risks specific to the liability. The unwinding of the
discount is recognised as finance cost.

Revenue

Revenue excludes value added taxes and is arrived at after deduction of trade discounts.

Sale of goods and services rendered

Revenue is recognised in profit or loss when the significant risks and rewards of ownership have been transferred to
the buyer. No revenue is recognised if there is continuing management involvement with the goods or there are
significant uncertainties regarding recovery of the consideration due, associated costs or the probable return of
goods. Service income is recognised as services are provided.

Income on marketing support

The Group recognises marketing support as income in profit or loss as marketing plan occurred by accrual basis.

Investments

Revenue from investments comprises rental income from investment properties and dividend and interest income

from investments and bank deposits.

Rental income

Rental income from investment property is recognised in profit or loss on a straight-line basis over the term of the

lease.

Interest and dividend incorme

Interest income is recognised in profit or loss as it accrues and dividend income is recognised in profit or loss on

the date the Group’s right to receive payments is established.

Other income

Unclaimed customers’ deposits on bottles and cases are recognised as income in profit or loss when the deposits

are over 10 years.

Other income is recognised in profit or loss as it accrues.
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(p)Finance costs

Finance costs comprise interest expense on borrowings, unwinding of the discount on provisions and contingent
consideration, losses on disposal of available-for-sale financial assets, fair value losses on financial assets at fair
value through profit or loss, and impairment losses recognised on financial assets (other than trade receivables), that

are recognised in profit or loss.

Borrowing costs that are not directly attributable to the acquisition, construction or production of a qualifying asset

are recognised in profit or loss using the effective interest method.

(q)Lease payments

(r)

Payments made under operating leases are recognised in profit or loss on a straight line basis over the term of the

lease.

Contingent lease payments are accounted for by revising the minimum lease payments over the remaining term of

the lease when the lease adjustment is confirmed.

Determining whether an arrangement contains a lease

At inception of an arrangement, the Group determines whether such an arrangement is or contains a lease. A
specific asset is the subject of a lease if fulfilment of the arrangement is dependent on the use of that specified
asset. An arrangement conveys the right to use the asset if the arrangement conveys to the Group the right to

control the use of the underlying asset.

At inception or upon reassessment of the arrangement, the Group separates payments and other consideration
required by such an arrangement into those for the lease and those for other elements on the basis of their relative
fair values. If the Group concludes for a finance lease that it is impracticable to separate the payments reliably, an
asset and a liability are recognised at an amount equal to the fair value of the underlying asset. Subsequently the
liability is reduced as payments are made and an imputed finance charge on the liability is recognised using the

Group’s incremental borrowing rate.

Income tax

Income tax expense for the year comprises current and deferred tax. Current and deferred tax are recognised in
profit or loss except to the extent that they relate to items recognised directly in equity or in other comprehensive

income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates
enacted or substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous

years.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and liabilities

for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not recognised for the
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temporary differences relating to investments in subsidiaries to the extent that it is probable that they will not reverse

in the foreseeable future.

The measurement of deferred tax reflects the tax consequences that would follow the manner in which the Group

expects, at the end of the reporting period, to recover or settle the carrying amount of its assets and liabilities.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when they

reverse, using tax rates enacted or substantively enacted at the reporting date.

In determining the amount of current and deferred tax, the Group takes into account the impact of uncertain tax
positions and whether additional taxes and interest may be due. The Group believes that its accruals for tax liabilities
are adequate for all open tax years based on its assessment of many factors, including interpretations of tax law
and prior experience. This assessment relies on estimates and assumptions and may involve a series of judgements
about future events. New information may become available that causes the Group to change its judgement
regarding the adequacy of existing tax liabilities; such changes to tax liabilities will impact tax expense in the period

that such a determination is made.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax liabilities and
assets, and they relate to income taxes levied by the same tax authority on the same taxable entity, or on different
tax entities, but they intend to settle current tax liabilities and assets on a net basis or their tax assets and liabilities

will be realised simultaneously.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against
which the temporary differences can be utilised. Deferred tax assets are reviewed at each reporting date and

reduced to the extent that it is no longer probable that the related tax benefit will be realised.

(s) Earnings per share

®

The Group presents basic earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by dividing
the profit or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary

shares outstanding during the year.

Segment reporting

Segment results that are reported to the Group’s CEO (the chief operating decision maker) include items directly

attributable to a segment as well as those that can be allocated on a reasonable basis.

Related parties

For the purposes of these financial statements, parties are considered to be related to the Group if the Group has

the ability, directly or indirectly, to control or joint control the party or exercise significant influence over the party in

making financial and operating decisions, or vice versa, or where the Group and the party are subject to common

control or common significant influence. Related parties may be individuals or other entities.
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Relationships with subsidiary, key management personnel and other related parties were as follows:

Country of

Name of entities Incorporation/nationality Nature of relationships
Subsidiary
Southern Rocks Co., Ltd. Thailand Subsidiary, 99.99% shareholding
Other related parties
Coca-Cola SABCO (East Africa) South Africa Major shareholder, 24.12% shareholding

Limited
Haadyai Nakarin Co., Ltd. Thailand Common director
Key management personnel
Key management personnel Thai Persons having authority and responsibility for

planning, directing and controlling the activities of
the entity, directly or indirectly, including any
director (whether executive or otherwise) of the

Group.

The pricing policies for particular types of transactions are explained further below:

Transactions Pricing policies

Purchases of containers Cost plus margin

Blowing plastic bottles service Contractually agreed price

Sales of machinery and equipment Contractually agreed price
Service fee for area utilisation Contractually agreed price
Rental income from land Contractually agreed price

Key management personnel compensation As defined by the Group’s policy

Significant transactions for the years ended 31 December with related parties were as follows:

Consolidated Separate
financial statements financial statements
For the year ended 31 December 2015 2014 2015 2014
(in thousand Baht)

Subsidiary

Purchases of containers - - 184,691 452,530
Blowing plastic bottles service - - 36,176 -
Sales of machinery and equipment - - - 641
Service fee for area utilisation - - 2,640 2,640
Rental income from land - - 210 35
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Consolidated Separate
financial statements financial statements
For the year ended 31 December 2015 2014 2015 2014
(in thousand Baht)

Key management personnel

Key management personnel

compensation
Short-term benefits 47,966 55,048 47,966 55,048
Post-employment benefits 3,228 3,352 3,228 3,352

Total key management personnel
compensation 51,194 58,400 51,194 58,400

Balances as at 31 December with related parties were as follows:

Other receivable - related party Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Subsidiary
Southern Rocks Co., Ltd. - - 2,460 1,987
Trade account payable Consolidated Separate
- related party financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Subsidiary
Southern Rocks Co., Ltd. - - 43,845 108,166

Significant agreements with related parties

Service agreements for area utilisation

The Company has entered into service agreements for area utilisation with a subsidiary for Hadyai factory and
Phoonpin factory of which the agreements have terms of 7 years and 8 years, respectively. The subsidiary has
agreed to pay service fees at the amounts as stipulated in the agreements.

Lease agreement for land

On 1 November 2014, the Company entered into a lease agreement for land with a subsidiary for the purpose of
building construction. The lease term was for a period of 20 years commencing from 1 November 2014 to

31 October 2034. The subsidiary has the first priority to renew the lease agreement, which can be extendable for
successive periods of ten years each. The subsidiary can renew the lease by informing the Company at least 30
days before the expiry date. The subsidiary agreed to pay the rental fee in the amount as stipulated in the agreement
and rental rates will be adjusted every 5 years. Under the term of the agreement, the building including other

constructions thereon will be transferred to the Company when the agreement is terminated.
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Service agreement for blowing plastic bottles

In February 2015, the Company has entered into service agreement for blowing plastic bottles with
a subsidiary. The Company has agreed to pay service fee at the amount as stipulated in the agreement.
The subsidiary is able to change the price as appropriate without prior notice to the Company. The Company may

terminate the agreement at any time.

5 Cash and cash equivalents
Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)

Cash and cheques received on hand 11,838 8,762 11,821 8,745
Cash at banks - current and savings

accounts 123,486 81,929 107,524 53,182
Others 172 95 172 95
Total 135,496 90,786 119,517 62,022

Cash and cash equivalents of the Group and the Company as at 31 December 2015 and 2014 were denominated entirely

in Thai Baht.
6 Trade accounts receivable
Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Other parties 608,074 668,938 608,074 668,938
Less allowance for doubtful accounts (599) (750) (599) (750)
Net 607,475 668,188 607,475 668,188
Bad and doubtful debts expenses
for the year 41 135 41 135
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Aging analyses for trade accounts receivable were as follows:

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Other parties

Within credit terms 592,569 641,291 592,569 641,291
Overdue:

Less than 3 months 12,734 25,666 12,734 25,666

3 - 6 months 253 482 253 482

6 - 12 months 1,919 749 1,919 749

Over 12 months 599 750 599 750

608,074 668,938 608,074 668,938

Less allowance for doubtful accounts (599) (750) (599) (750)

Net 607,475 668,188 607,475 668,188

The normal credit term granted by the Group ranges from 7 days to 90 days.

Trade accounts receivable of the Group and the Company as at 31 December 2015 and 2014 were denominated

entirely in Thai Baht.

Other receivables

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Other accounts receivable 23,689 44,167 21,787 43,741
Less allowance for doubtful accounts (8,377) (8,567) (8,377) (8,567)
Net 15,312 35,600 13,410 35,174
Prepaid crown tax and lids taxes 28,387 74,667 28,387 74,667
Prepaid expenses 13,113 14,144 12,959 13,905
Others 17,372 29,629 19,819 31,445
Total 74,184 154,040 74,575 155,191
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Inventories
Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Finished goods 181,460 165,165 168,906 161,338
Less allowance for obsolescence (7,538) (4,687) (7,538) (4,687)
Finished goods, net 173,922 160,478 161,368 156,651
Raw materials and packing materials 94,499 135,910 87,640 119,342
Spare parts and factory supplies 27,714 20,643 26,890 20,432
Promotional materials 28,223 36,863 28,223 36,863
Goods in transit 14,638 625 14,638 625
Total 338,996 354,519 318,759 333,913
Inventories recognised as an expense
in cost of sales of goods:

- Cost 3,848,453 3,721,206 3,934,604 3,843,619
- Write-down to net realisable value 9,784 4,995 9,784 4,995
Total 3,858,237 3,726,201 3,944,388 3,848,614

Investment in subsidiary

In June 2013, Southern Rocks Co., Ltd., registered with the Ministry of Commerce, an increase in registered share
capital of Baht 50 million from Baht 47 million to Baht 97 million by increasing the number of shares from 470,000
shares to 970,000 shares with par value of Baht 100 per share, 25% shares subscription was called up in June

2013.

As at 31 December 2015, the Company had commitments for the purchase of investments to such subsidiary, which

have not yet been called up, amounting to Baht 37.5 million (2074 Baht 37.5 million).
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Investment properties

Consolidated Separate
financial statements financial statements
Note 2015 2014 2015 2014
(in thousand Baht)

Cost

At 1 January 36,317 36,317 37,276 36,317
Transfers in 11 176,921 - 176,921 959
Disposals (6,800) - (6,800) -
Transfers out 11 (50) - (50) -

At 31 December 206,388 36,317 207,347 37,276

Net book value
At 1 January 2014 36,317 36,317
At 31 December 2014 and

At 1 January 2015 36,317 36,317 37,276 37,276

At 31 December 2015 206,388 207,347

Investment properties comprise land held for future project and land that is leased to a subsidiary company.

In November 2014, the Company entered into a lease agreement for land with a subsidiary which had book value
of Baht 1.0 million. As such, the aforesaid land was transferred from property, plant and equipment to investment

properties at its book value in the Company’s separate financial statements.

During the first quarter of year 2015, land held for which no specific intention to use in the future has been
transferred from property, plant and equipment to investment properties at its book value of Baht 176.92 million. In
addition, land at its book value of Baht 0.05 million, has been transferred from investment properties to property,

plant and equipment, since such land is now to be used in the ordinary course of the Company’s business.

On 24 February 2015, the Company entered into land purchase and sale agreement with a third party which has
cost of Baht 6.8 million for sale price of approximately Baht 37.5 million. As at 31 December 2015, the land
ownership had been transferred to the purchaser and the Company had received full price of land. The Company
recorded such gain net of expenses from sale of land of Baht 27.8 million in the statement of income for the year

ended 31 December 2015.

Investment properties as at 31 December 2015, had an appraised value of Baht 577.7 million (37 December 2014:
Baht 563.8 million) as shown in the appraiser’s reports dated 9 January 2015 to18 March 2015 by CPM Capital Co.,

Ltd., a firm of independent professional valuer, based on open market value and existing use.
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Measurement of fair value

Fair value hierarchy

The fair value of investment properties was determined by external, independent property valuer, having appropriate

recognised professional qualifications and recent experience of the property being valued.

The fair value measurement for investment properties of the Group of Baht 577.7 million has been categorised as a

Level 3 fair value based on the inputs to the valuation technique used.

Valuation technique and significant unobservable inputs

The external independent valuer applied the Market Comparison Approach to measure fair value of investment

properties.

The significant unobservable inputs used in measuring the fair value of investment properties are the quoted price

and the purchasing and selling price of comparable investment properties adjusted with other different factors.
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During the first quarter of year 2015, the value of the Company’s land was reappraised by CPM Capital Co., Ltd.,
an independent professional valuer, by applying market value as shown in the appraiser's reports dated 9 January
2015 to 18 March 2015. The value of the Group’s and the Company’s land increased by Baht 973.5 million and
Baht 973.4 million, respectively. The Group and the Company recorded income tax from land revaluation in the
account “Deferred tax liabilities” amounting to Baht 194.7 million and recorded its land at the reappraised value, with
a revaluation surplus of land net of income tax amounting to Baht 778.8 million and Baht 778.7 million, respectively,
in the account “Revaluation surplus”, under other component of equity under “Equity” in the statement of financial

position.

As at 31 December 2015, the revaluation surplus net of income tax for the Group and the Company amounted to
Baht 1,223.0 million and Baht 1,222.9 million, respectively (37 December 2014. for the Group and the Company
amounted fo Baht 444.1 million).

The gross amounts of fully depreciated buildings, machinery and equipment that were still in use as at 31 December
2015 amounted to approximately Baht 927.6 million for the Group and the Company (2074: Baht 865.3 million for
the Group and the Company).

Security

As at 31 December 2015, a portion of the Group’s and the Company’s land, buildings, machinery and equipment
with carrying value totaling approximately Baht 1,425.7 million and Baht 1,210.0 million, respectively (2074. Baht
578.1 million and Baht 538.3 million, respectively), were mortgaged and pledged as collateral for the credit facilities
obtained from a local bank. The Group and the Company also assigned the benefits of an insurance policy covering
a portion of the Group’s property and equipment to a local bank as collateral for credit facilities obtained from the
same bank, as discussed in note 13.

Measurement of fair value

Fair value hierarchy

The fair value of land was determined by external, independent property valuer, having appropriate recognised

professional qualifications and recent experience of the property being valued.

The fair value measurement for land of the Group of Baht 1,520.8 million has been categorised as a Level 3 fair value based

on the inputs to the valuation technique used.

Valuation technique and significant unobservable inputs

The external independent valuer applied the Market Comparison Approach to measure fair value of land.

The significant unobservable inputs used in measuring the fair value of land are the quoted price and the purchasing

and selling price of comparable land adjusted with other different factors.
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12 Deferred tax

Deferred tax assets and liabilities as at 31 December were as follows:

Consolidated financial statements

Assets Liabilities
2015 2014 2015 2014
(in thousand Baht)
Total 28,475 25,830 (305,744) (111,037)
Set off of tax (28,217) (25,576) 28,217 25,576
Net deferred tax assets
(liabilities) 254 (277,527) (85,461)
Separate financial statements
Assets Liabilities
2015 2014 2015 2014
(in thousand Baht)
Total 28,217 25,576 (305,722) (111,037)
Set off of tax (28,217) (25,576) 28,217 25,576
Net deferred tax liabilities - (277,505) (85,461)
Movements in total deferred tax assets and liabilities during the years were as follows:
Consolidated financial statements
(Charged) / credited to:
At Other At
1 January Profit or comprehensive 31 December
2015 loss income Equity 2015
(in thousand Baht)
Deferred tax assets
Trade and other receivables
(doubtful accounts) 1,864 (69) - - 1,795
Inventories (allowance for
decline in value) 938 570 - - 1,508
Other current assets
(allowance for decline in value) 569 18 - - 587
Property, plant and
equipment (depreciation gap) 736 273 - - 1,009
Employee benefit obligations 21,499 1,853 - - 23,352
Tax loss carry forward 224 - - - 224
Total 25,830 2,645 - - 28,475
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Deferred tax liabilities
Property, plant and
equipment (revaluation)

Total

Deferred tax assets
Trade and other receivables

(doubtful accounts)
Inventories (allowance for

decline in value)
Other current assets

(allowance for decline in value)
Property, plant and

equijpment (depreciation gap)
Employee benefit obligations
Tax loss carry forward

Total

Deferred tax liabilities
Property, plant and
equipment (revaluation)

Total

Consolidated financial statements

(Charged) / credited to:

At Other At

1 January Profit or comprehensive 31 December

2015 loss income Equity 2015
(111,037) - (194,707) - (305,744)
(111,037) - (194,707) - (305,744)

Consolidated financial statements
(Charged) / credited to:
At Other At

1 January Profit or comprehensive 31 December

2014 loss income Equity 2014

(in thousand Baht)

2,780 (916) - - 1,864
949 (11) - - 938
555 14 - - 569
468 268 - - 736
19,778 1,721 - - 21,499
223 1 - - 224
24,753 1,077 - - 25,830
(111,037) - - - (111,037)
(111,037) - - - (111,037)
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Deferred tax assets
Trade and other receivables
(doubtful accounts)
Inventories
(allowance for decline in value)
Other current assets
(allowance for decline in value)
Property, plant and
equijpment (depreciation gap)
Employee benefit obligations

Total

Deferred tax liabilities
Property, plant and
equipment (revaluation)

Total

Net

Deferred tax assets
Trade and other receivables
(doubtful accounts)
Inventories
(allowance for decline in value)
Other current assets
(allowance for decline in value)
Property, plant and
equipment (depreciation gap)
Employee benefit obligations

Total

Separate financial statements

(Charged) / credited to:

At Other At
1 January Profit or comprehensive 31 December
2015 loss income Equity 2015
(in thousand Baht)
1,864 (69) - - 1,795
938 570 - - 1,508
569 18 - - 587
736 273 - - 1,009
21,469 1,849 - - 23,318
25,576 2,641 - - 28,217
(111,037) - (194,685) - (305,722)
(111,037) - (194,685) - (305,722)
(85,461) 2,641 (194,685) - (277,505)
Separate financial statements
(Charged) / credited to:
At Other At
1 January Profit or comprehensive 31 December
2014 loss income Equity 2014
(in thousand Baht)
2,780 (916) - - 1,864
949 (11) - - 938
555 14 - - 569
468 268 - - 736
19,752 1,717 - - 21,469
24,504 1,072 - - 25,576
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13

Deferred tax liabilities
Property, plant and
equipment (revaluation)

Total

Net

Separate financial statements

(Charged) / credited to:

At Other At
1 January Profit or comprehensive 31 December
2014 loss income Equity 2014
(111,037) - - - (111,037)
(111,037) - - - (111,037)
(86,533) 1,072 - - (85,461)

As at 31 December 2015, deferred tax assets have not been recognised amounting to Baht 1.86 million in respect

of tax losses of the year 2014 amounting to Baht 9.31 million because it is not probable that future taxable profit

will be available against which the Group can utilise the benefits therefrom.

Interest-bearing liabilities

Current

Short-term loans from financial
institutions
Secured

Current portion of long-term
loans from financial
institution
Secured

Current portion of finance lease
liabilities

Total current interest-

bearing liabilities

financial statements

Consolidated

Separate

financial statements

2015 2014 2015 2014
(in thousand Baht)
70,000 210,000 70,000 210,000
60,600 101,400 40,800 81,600
34,865 28,035 34,865 28,035
165,465 339,435 145,665 319,635
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Consolidated Separate
financial statements financial statements

2015 2014 2015 2014

(in thousand Baht)

Long-term loans from financial

Institution Secured 465,400 447,100 256,260 369,660
Debenture 150,000 - 150,000 -
Finance lease liabilities 80,114 80,813 80,114 80,813

Total non-current interest-

bearing liabilities 695,514 527,913 486,374 450,473

Total 860,979 867,348 632,039 770,108

The periods to maturity of interest-bearing liabilities, excluding finance lease liabilities, as at 31 December were as

follows:
Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Bahi)

Within one year 130,600 311,400 110,800 291,600
After one year but within five years 575,700 447,100 366,560 369,660
After 5 years 39,700 - 39,700 -
Total 746,000 758,500 517,060 661,260

The short-term loans from financial institutions bear interest rates ranging from 1.73% p.a. to 2.43% p.a. in 2015

(2014. ranging from 2.30% p.a. to 2.80% p.a.).

Long-term loans from financial institution

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Bahi)
Long-term loans 526,000 548,500 297,060 451,260
Less current portion (60,600) (101,400) (40,800) (81,600)
Net 465,400 447,100 256,260 369,660

Loans from the financial institution totaling Baht 30 million was drawn-down in May 2011. Loans bear interest at the
Minimum Loan Rate (MLR) minus 2.50% per annum for the first two years, at the Minimum Loan Rate (MLR) minus
2.00% per annum for the third and fourth years and at the Minimum Loan Rate (MLR) minus 1.50% per annum for
the fifth year onwards. Loans are repayable in monthly installments of Baht 0.5 million, commencing in November
2013.
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Subsequently, on 27 November 2014, the Company entered into a memorandum of loan agreement with the
aforesaid financial institution to decrease the credit facility of the loan from Baht 30 million to Baht 14.16 million and
decrease the monthly installments from Baht 0.5 million to Baht 0.2 million. As at 31 December 2015, the

outstanding balance of the loan amounted to Baht 5.4 million (2074: Baht 7.8 million).

In 2012, loans from the aforesaid financial institution totaling Baht 550 million was drawn-down in May 2012 and
Baht 420 million was drawn-down in December 2012. Loans bear interest at the Minimum Loan Rate (MLR) minus
2.5% per annum for the first two years, at the Minimum Loan Rate (MLR) minus 2.00% per annum for the third and
fourth years and at the Minimum Loan Rate (MLR) minus 1.50% per annum for the fifth year onwards. Loans are
repayable in monthly installments of Baht 3.8 million and Baht 3.9 million, commencing in May 2014 and December

2013, respectively.

Subsequently, on 27 November 2014, the Company entered into a memorandum of loan agreement with the
aforesaid financial institution to decrease the credit facility of the loan from Baht 550 million to Baht 453.9 million
and decrease the credit facility of the loan from Baht 420 million to Baht 344.7 million, respectively, and decrease
the monthly installments from Baht 3.8 million to Baht 3.4 million and from Baht 3.9 million to Baht 3.2 million,
respectively. In September 2015, the Company fully repaid the remaining outstanding of the Baht 453.9 million
principal. As at 31 December 2015, the outstanding balance of the loan principal of Baht 344.7 million, amounted to
Baht 231.7 million. (2074 Baht 178.1 million and Baht 265.4 million, respectively).

On 27 November 2014, the Company entered into a loan agreement with the financial institution for loan facility of
Baht 80 million to support the warehouse construction. This loan bears interest at the Minimum Loan Rate (MLR)
minus 2.50% per annum for the first two years, at the Minimum Loan Rate (MLR) minus 2.00% per annum for the
third and fourth years and at the Minimum Loan Rate (MLR) minus 1.50% per annum for the fifth year onwards.
Loan is repayable in monthly installments of Baht 1.12 million, which will be fully paid in 8 years commencing from
the first drawdown date. As at 31 December 2015, the Company had unutilised credit facility totaling Baht 72.1
million. (2074. the Company had not utilised the crediit facility of this loan).

On 17 September 2015, the Company entered into a loan agreement with a financial institution for a loan facility of
Baht 450 million for purchase of machinery, equipment and renovation of space for installing machinery. This loan
bears interest at the Minimum Loan Rate (MLR) minus 2.50% per annum for the first two years and at the Minimum
Loan Rate (MLR) minus 2.00% per annum for the third year onwards. The interest will be paid on monthly. The loan
is repayable in monthly installments of Baht 4.7 million which will be fully paid in 10 years commencing from the first

drawdown date. As at 31 December 2015, the Company had unutilised credit facility totaling Baht 397.9 million.

Subsidiary

In 2012, the subsidiary entered into a loan agreement with the financial institution for credit facility totaling Baht
110.0 million for purchase of machinery. The loan bears interest at the Minimum Loan Rate (MLR) minus 2.50% per
annum for the first two years, at the Minimum Loan Rate (MLR) minus 2.00% per annum for the third and fourth
years and at the Minimum Loan Rate (MLR) minus 1.50% per annum for the fifth year onwards. The loan is
repayable in monthly installments of Baht 1.84 million, commencing in June 2014 over 7 years commencing from the
first drawdown date.

Subsequently, on 27 November 2014, the subsidiary entered into a memorandum of loan agreement with the

aforesaid financial institution to decrease the credit facility of the loan from Baht 110 million to Baht 99.44 million
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and decrease the monthly installments from Baht 1.84 million to Baht 1.65 million. As at 31 December 2015, the
outstanding balance of the subsidiary’s loan amounted to Baht 67.1 million (2074. Baht 86.9 million). The Company
has guaranteed the loan to the subsidiary.

On 27 November 2014, the subsidiary entered into a loan agreement with the financial institution for a loan facility of
Baht 240 million for purchase of machinery, building construction and system.This loan bears interest at the
Minimum Loan Rate (MLR) minus 2.50% per annum for the first two years, at the Minimum Loan Rate (MLR) minus
2.00% per annum for the third and fourth years and at the Minimum Loan Rate (MLR) minus 1.50% per annum for
the fifth year onwards. The loan is repayable in monthly installments of Baht 3.35 million, commencing from
December 2016 over 8 years commencing from the first drawdown date. As at 31 December 2015, the subsidiary
had unutilised credit facility totaling Baht 78.2 million. (2074. Baht 229.7 million).

Under the terms of the loan agreements, the Group has to comply with certain conditions, such as maintaining the
debt to equity ratio, the debt covenant ratio. The Group also assigned the benefits of an insurance policy covering

the above assets as collateral for secured interest-bearing liabilities.

Debenture

On 9 September 2015, the Company issued unsubordinated and unsecured debenture in registered name form
amounting to Baht 150 million. The term of debenture is 3 years 3 days and bearing interest at the fixed rate of
4.50% per annum. The interest will be paid on quarterly. The maturity date of aforesaid debenture is 12 September
2018. The Company has to comply with certain conditions, such as maintaining the debt to equity ratio, the debt
service coverage ratio, etc.

Finance lease liabilities

Finance lease liabilities as at 31 December were payable as follows:

Consolidated financial statements / separate financial statements

2015 2014
Present Present
Future value of Future value of
minimum minimum minimum minimum
lease lease lease lease
payments Interest payments payments Interest payments
(in thousand Bahit)
Within one year 40,007 5,142 34,865 33,554 5,519 28,035
After one year but
within five years 86,894 6,780 80,114 89,108 8,295 80,813
Total 126,901 11,922 114,979 122,662 13,814 108,848

In 2015 and 2014, the Company entered into finance lease agreements with local companies to purchase machinery
and computer system with interest at the rates ranging from 3.00% per annum to 7.85% per annum. The lease

agreements are repayable in monthly installments, expiring in January 2020.
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14

In addition, the Company entered into finance lease agreements with local companies to purchase vehicles with
interest at the rates ranging from 1.99% per annum to 5.01% per annum and the lease agreements are repayable in
monthly installments, expiring in various periods up to November 2020. The ownership of the vehicles will be
transferred to the Company when the Company exercises the purchase option and the payment for purchase option

has been made.

Secured interest-bearing liabilities and the credit facility of letters of guarantee in note 32 are secured by assets

which had net book value as at 31 December as follows:

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)

Land 568,193 167,206 568,087 167,206
Buildings, structures and leasehold

improvements 349,839 369,155 349,839 369,155
Machinery and equipment 507,665 41,731 292,093 1,907
Total 1,425,697 578,092 1,210,019 538,268

As at 31 December 2015, the Group and the Company had unutilised credit facilities totaling Baht 1,108.6 million
and Baht 970.4 million, respectively (2074. Baht 667.1 miflion and Baht 377.4 million, respectively).

Interest-bearing liabilities for the Group and the Company as at 31 December 2015 and 2014 were denominated

entirely in Thai Baht.

Trade accounts payable

Consolidated Separate
financial statements financial statements
Note 2015 2014 2015 2014
(in thousand Baht)
Related party 4 - - 43,845 108,166
Other parties 347,156 343,316 338,442 297,174
Total 347,156 343,316 382,287 405,340
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The currency denomination of trade accounts payable as at 31 December was as follows:

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Thai Baht (THB) 345,745 343,280 380,876 405,304
United States Dollars (USD) 1,411 36 1,411 36
Total 347,156 343,316 382,287 405,340
15  Other payables
Consolidated Separate
financial statements financial statements
2015 2014 2015 2014

(in thousand Baht)

Accrued sales promotion

expenses 250,617 225,824 250,617 225,824
Accrued operating expenses 107,534 91,468 106,418 88,723
Other payables 80,224 48,673 59,994 49,008
Accrued transportation expenses 24,494 24,039 24,494 24,039
Value added tax payable 18,092 20,144 18,092 18,711
Others 6,592 9,906 6,592 9,905
Total 487,553 420,054 466,207 416,210

The currency denomination of other payables as at 31 December was as follows:

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Thai Baht (THB) 467,801 418,127 463,585 414,283
United States Dollars (USD) 17,193 57 63 57
Euro (EUR) 2,559 1,870 2,559 1,870
Total 487,553 420,054 466,207 416,210

16  Employee benefit obligations

The Group operates a defined benefit plan based on the requirement of Thai Labour Protection Act B.E. 2541 (1998)

to provide retirement benefits to employees based on pensionable remuneration and length of service.

The defined benefit plan exposes the Group to actuarial risks, such as longevity risk and interest rate risk.
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Movement in the present value of the defined benefit obligations:

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Defined benefit obligations
at 1 January 107,497 98,894 107,350 98,765

Included in profit or loss:

Current service cost 6,053 5,688 6,041 5,678

Interest on obligation 4,133 3,956 4,124 3,948
10,186 9,644 10,165 9,626

Other

Benefit paid (928) (1,041) (928) (1,041)

Defined benefit obligations
at 31 December 116,755 107,497 116,587 107,350

Actuarial assumptions

The following were the principal actuarial assumptions at the reporting date (expressed as weighted averages).

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(%)
Discount rate 4 4
Future salary growth 55 5.5 5.5 5.5

Assumptions regarding future mortality are based on published statistics and Thai Mortality tables 2008.

At 31 December 2015, the weighted-average duration of the defined benefit obligations was 11 years (2074: 11
years).

Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding other
assumptions constant, would have affected the defined benefit obligations by the amounts shown below:

Consolidated Separate
financial statements financial statements
(in thousand Baht)
Defined benefit obligations

as at 31 December 2015 Increase Decrease Increase Decrease
Discount rate (1% movement) (8,346) 9,576 (8,346) 9,576
Future salary growth (1% movement) 11,588 (10,212) 11,588 (10,212)
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Although the analysis does not take account of the full distribution of cash flows expected under the plan, it does
provide an approximation of the sensitivity of the assumptions shown.

17  Share capital

Par value 2015 2014
per share Number Amount Number Amount
(in Baht) (thousand shares / thousand Bahi)
Authorised
At 1 January
- ordinary shares 1 199,218 199,218 199,218 199,218
At 31 December
- ordinary shares 1 199,218 199,218 199,218 199,218
Issued and paid-up
At 1 January
- ordinary shares 1 199,218 199,218 199,218 199,218
At 31 December
- ordinary shares 1 199,218 199,218 199,218 199,218

Premium on ordinary shares

Section 51 of the Public Companies Act B.E. 2535 requires companies to set aside share subscription monies
received in excess of the par value of the shares issued to a reserve account (“share premium”). Share premium is
not available for dividend distribution.

18 Reserves
Reserves comprise appropriations of profit and/or retained earnings
Legal reserve
Section 116 of the Public Companies Act B.E. 2535 requires that a public company shall allocate not less than 5%
of its annual net profit, less any accumulated losses brought forward, to a reserve account ("legal reserve"), until this
account reaches an amount not less than 10% of the registered authorised capital. The legal reserve is not available
for dividend distribution.

General reserve

The Company has a policy to appropriate a reserve for general purposes. The general reserve as at 31 December

2015 amounted to Baht 35 million (2074: Baht 35 million).

Other component of equity

Valuation surplus

The valuation surplus account within equity comprises the cumulative net change in the valuation of land included in

the financial statements at valiation 1intil siich land is snld or ntherwise disnnsed of
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19  Segment information

The Group operates in a single line of business as manufacturing and distribution of soft drinks, therefore,
management considers that the Group has only one major business segment. In addition, the Group solely
distributes in 14 provinces in Southern Thailand, therefore, management considers that the Group has only one

major geographic segment.

20 Selling expenses
Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Advertising expenses 549,271 510,914 549,271 510,914
Employee benefit expenses 208,446 200,149 208,446 200,149
Transportation and fuel
expenses 196,637 199,501 196,570 199,501
Depreciation and amortisation 40,697 44,431 40,697 44,431
Others 74,079 70,585 74,079 70,585
Total 1,069,130 1,025,580 1,069,063 1,025,580
21 Administrative expenses
Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
Employee benefit expenses 250,909 231,597 248,873 229,755
Administration expenses 62,288 58,894 61,031 58,310
Depreciation and amortisation 46,427 40,873 46,376 40,832
Repair and maintenance
expenses 19,376 18,261 19,376 18,261
Others 17,688 15,048 17,268 15,083
Total 396,688 364,673 392,924 362,241
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22  Employee benefit expenses

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014

(in thousand Baht)

Key management personne/

Salaries 40,399 49,054 40,399 49,054
Others 10,795 9,346 10,795 9,346
51,194 58,400 51,194 58,400

Other employees
Wages and salaries 459,452 414,067 455,912 411,205
Commission 32,523 35,355 32,523 35,355

Compulsory social security

contribution 15,145 14,189 15,029 14,102

Others 18,443 19,794 18,366 19,745

525,563 483,405 521,830 480,407

Total 576,757 541,805 573,024 538,807
Defined benefit plan

Details of the defined benefit plan are given in note 16.

23  Expenses by nature

The statements of income include an analysis of expenses by function. Expenses by nature disclosed in

accordance with the requirements of various TFRS were as follows:

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014

(in thousand Baht)
Included in cost of sales of goods:

Changes in inventories of finished-

goods and work in process (16,295) (29,180) (7,568) (32,508)
Raw materials and consumables used 3,117,509 3,339,474 3,009,669 2,936,318
Depreciation 112,880 112,818 98,409 99,365

Included in selling expenses:

Advertising expenses 549,271 510,914 549,271 510,914
Employee benefit expenses 208,446 200,149 208,446 200,149
Transportation and fuel expenses 196,637 199,501 196,570 199,501
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25

Depreciation and amortisation

Included in administrative expenses:
Employee benefit expenses

Depreciation and amortisation

Finance costs

Interest expense to financial

institutions

Interest expense of debenture

Less capitalised as cost of assets

Net

Income tax expense

Income tax recognised in profit or loss

Current tax expense

Current year

Deferred tax expense

Movements in temporary

differences

Total income tax expense (benefit)

Note

11

Note

12

Consolidated Separate

financial statements financial statements
2015 2014 2015 2014
(in thousand Baht)
40,697 44,431 40,697 44,431
250,909 231,597 248,873 229,755
46,427 40,873 46,376 40,832
Consolidated Separate

financial statements financial statements
2015 2014 2015 2014

(in thousand Baht)

29,315 34,479 23,234 29,889
2,193 - 2,193 -
(2,264) (239) (463) (239)
29,244 34,240 24,964 29,650
Consolidated Separate
financial statements financial statements
2015 2014 2015 2014

(in thousand Baht)

7,276 802 7,276 801
(2,645) (1,077) (2,641) (1,072)
4,631 (275) 4,635 (271)
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Income tax recognised in other comprehensive income

Consolidated financial statements

2015 2014
Income Income
tax tax
Before (expense) Net of Before (expense) Net of
tax benefit tax tax benefit tax
(in thousand Baht)
Revaluation of land 973,534 (194,707) 778,827 - - -
Total 973,534 (194,707) 778,827 - - -
Separate financial statements
2015 2014
Income Income
tax tax
Before (expense) Net of Before (expense) Net of
tax benefit tax tax benefit tax
(in thousand Baht)
Revaluation of land 973,427 (194,685) 778,742 - - -
Total 973,427 (194,685) 778,742 - - -
Reconciliation of effective tax rate
Consolidated financial statements
2015 2014
Rate (in thousand Rate (in thousand
(%) Baht) (%) Baht)
Profit before income tax expense 105,510 114,966
Income tax using the Thai corporation tax rate 20.00 21,102 20.00 22,993
Income tax reduction - granted privileges of
the exclusive development zone (1,458) (4,413)
Net profit from promotional privileges (16,030) (23,011)
Income not subject to tax - (1)
Tax incentive expenses (1,272) (1,391)
Expenses not deductible for tax purposes 2,289 3,687
Tax losses for which no deferred tax
assets was recognised - 1,861
Total income tax expense (benefit) 4.39 4,631 (275)
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Separate financial statements

2015 2014
Rate (in thousand Rate (in thousand
(%) Baht) (%) Baht)
Profit before income tax expense 133,664 55,858
Income tax using the Thai corporation tax rate 20.00 26,733 20.00 11,172
Income tax reduction - granted privileges of
the exclusive development zone (1,458) (4,413)
Income not subject to tax (21,657) (11,187)
Tax incentive expenses (1,272) (1,391)
Expenses not deductible for tax purposes 2,289 3,687
Tax losses for which no deferred tax
assets was recognised - 1,861
Total income tax expense (benefit) 3.47 4,635 (271)

Income tax reduction

Royal Decree No. 577 B.E. 2557 dated 10 November 2014 grants the reduction of the corporate income tax rate to

20% of net taxable profit for the accounting period 2015 which begins on or after 1 January 2015.

On 22 January 2016, The National Legislative Assembly has approved a reduction of the corporate income tax rate

from 30% to 20% of net taxable profit for the accounting period which begins on or after 1 January 2016.

The Group has applied the tax rate of 20% in measuring deferred tax assets and liabilities as at 31 December 2015

and 2014 in accordance with the clarification issued by the FAP in 2012.

In addition, according to the Royal Decree No. 492 B.E. 2553 dated 16 January 2010, No. 566 B.E. 2556 dated 10
July 2013 and No. 584 B.E. 2558 dated 1 May 2015, the Group has been granted reduction in the corporate
income tax rate to 3% of taxable profit, to juristic companies or partnerships whose place of business is located in
the exclusive development zone and whose revenue derived from manufacturing, selling of goods or rendering
services occur within the exclusive development zone, starting from the accounting period of 2010 which begins on

or after 1 January 2010 until the accounting period of 2017 ending on or after 31 December 2017.

Promotional privileges

By virtue of the provisions of the Industrial Investment Promotion Act of B.E. 2520, the subsidiary has been granted

privileges by the Board of Investment relating to semi-plastic bottle (Preform) and plastic bottles (PET) businesses.

The privileges granted include:

(a) exemption from payment of import duty on machinery approved by the Board;

(b) exemption from payment of income tax for a period of eight years from the date on which the income is first

derived from such operations.
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As a promoted company, the subsidiary must comply with certain terms and conditions prescribed in the

promotional certificates.

Revenue from sale of goods and service of promoted business of the subsidiary for the years ended 31 December 2015

and 2014 amounted to Baht 220.9 million and Baht 452.5 million, respectively.

27  Basic earnings per share

The calculations of basic earnings per share for the years ended 31 December 2015 and 2014 were based on the
profit for the years attributable to equity holders of the Company and the number of ordinary shares outstanding

during the years by the weighted average method as follows:

Consolidated Separate
financial statements financial statements
2015 2014 2015 2014

(in thousand Baht / thousand shares)

Profit attributable to ordinary

shareholders of the Company (basic) 100,875 115,234 129,029 56,128
Weighted average number of ordinary
shares outstanding (basic) 199,218 199,218 199,218 199,218
Earnings per share (basic)
(in Baht) 0.51 0.58 0.65 0.28
28  Dividends

At the annual general meeting of the shareholders of the Company held on 21 April 2015, the shareholders approved the
appropriation of dividend of Baht 0.30 per share, amounting to Baht 59.8 million. The dividend was paid to the
shareholders in May 2015.

At the annual general meeting of the shareholders of the Company held on 24 April 2014, the

shareholders approved the appropriation of dividend of Baht 0.40 per share, amounting to Baht 79.7
million. The dividend was paid to the shareholders in May 2014.

29 Financial instruments

Financial risk management policies

The Group is exposed to normal business risks from changes in market interest rates and currency exchange rates

and from non-performance of contractual obligations by counterparties. The Group does not issue derivative financial

instruments for speculative or trading purposes.
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Risk management is integral to the whole business of the Group. The Group has a system of controls in place to
create an acceptable balance between the cost of risks occurring and the cost of managing the risks. The
management continually monitors the Group's risk management process to ensure that an appropriate balance

between risk and control is achieved.

Capital management

The Board of Director’s policy is to maintain a strong capital base so as to maintain investor, creditor and market
confidence and to sustain future development of the business. The Board monitors the return on capital and the
level of dividends to ordinary shareholders.

Interest rate risk

Interest rate risk is the risk that future movements in market interest rates will affect the results of Group's
operations and its cash flow because loan interest rates are mainly floating. The Group is primarily exposed to

interest rate cash flow risk from its borrowings (see note 13).

The interest rates of interest-bearing liabilities as at 31 December and the periods in which the interest-bearing

liabilities mature were as follows:

Consolidated financial statements

Interest
rates After 1 year
(%per Within 1 but within 5 After 5
annum) year years years Total
(in miflion Baht)
2015
Current
Short-term loans
from financial institutions 1.73-243 70 - - 70
Non-current
Loans from financial institution 4.35-535 61 425 40 526
Debenture 4.50 - 150 - 150
Finance lease liabilities 1.99-7.85 35 80 - 115
Total 166 655 40 861
2014
Current
Short-term loans
from financial institutions 2.30-2.80 210 - - 210
Non-current
Loans from financial institution 4.63-5.25 101 447 - 548
Finance lease liabilities 3.00-7.85 28 81 - 109
Total 339 528 - 867
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Separate financial statements

Interest
rates After 1 year
(%per Within 1 but within 5 After 5
annum) year years years Total
(in million Baht)
2015
Current
Short-term loans
from financial institutions 1.73-2.43 70 - - 70
Non-current
Loans from financial institution 4.35-5.35 41 216 40 297
Debenture 4.50 - 150 - 150
Finance lease liabilities 1.99-7.85 35 80 - 115
Total 146 446 40 632
2014
Current
Short-term loans
from financial institutions 2.30-2.80 210 - - 210
Non-current
Loans from financial institution 4.63-5.25 81 370 - 451
Finance lease liabilities 3.00-7.85 28 81 - 109
Total 319 451 - 770

Foreign currency risk

The Group is exposed to foreign currency risk relating to periodically imports certain raw materials and machineries
which are denominated in foreign currencies. The Group primarily utilised forward exchange contracts with maturities
of less than one year to hedge such financial liabilities denominated in foreign currencies. The forward exchange
contracts entered into at the reporting date also relate to anticipated purchasing machinery, denominated in foreign
currencies, for the subsequent period.

At 31 December, the Group and the Company were exposed to foreign currency risk in respect of financial liabilities
denominated in the following currencies:

Consolidated Separate
financial statements financial statements
Note 2015 2014 2015 2014

(in thousand Bahi)
United States Dollars (USD)

Trade accounts payable 14 1,411 36 1,411 36
Other payables 15 17,193 57 63 57
18,604 93 1,474 93
Euro (EUR)
Other payables 15 2,559 1,870 2,559 1,870
Gross statement of financial
position exposure 21,163 1,963 4,033 1,963
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Consolidated Separate
financial statements financial statements
2015 2014 2015 2014

(in thousand Baht)

Estimated forecast machinery purchased

United States Dollars (USD) - 93,876 - -
Euro (EUR) 204,588 - 204,588 -
Gross exposure 225,751 95,839 208,621 1,963

Currency forwards

United States Dollars (USD) (17,077) - - -
Euro (EUR) (204,588) - (204,588) -
(221,665) - (204,588) -
Net exposure 4,086 95,839 4,033 1,963
Crediit risk

Credit risk is the potential financial loss resulting from the failure of a customer or a counterparty to settle its

financial and contractual obligations to the Group as and when they fall due.

Management has a credit policy in place and the exposure to credit risk is monitored on an ongoing basis. Credit
evaluations are performed on all customers requiring credit over a certain amount. At the reporting date, there were
no significant concentrations of credit risk. The maximum exposure to credit risk is represented by the carrying
amount of each financial asset in the statement of financial position. However, due to the large number of parties

comprising the Group's customer base, management does not anticipate material losses from its debt collection.

Liquidiity risk

The Group monitors its liquidity risk and maintains a level of cash and cash equivalents deemed adequate by

management to finance the Group's operations and to mitigate the effects of fluctuations in cash flows.
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Fair values of financial assets and liabilities

Fair values of financial assets and liabilities, together with the carrying values shown in the consolidated and

separate statement of financial position at 31 December were as follows:

Consolidated financial statements

Carrying
amount Fair value
Level 1 Level 2 Level 3 Total
(in thousand Baht)
31 December 2015
Non-current
Debenture 150,000 - 150,436 - 150,436
Separate financial statements
Carrying
amount Fair value
Level 1 Level 2 Level 3 Total
(in thousand Baht)
31 December 2015
Non-current
Debenture 150,000 - 150,436 - 150,436

Financial instruments carried at fair value

Fair value hierarchy

The table above analyses recurring fair value measurements for financial assets and liabilities. These fair value
measurements are categorised into different levels in the fair value hierarchy based on the inputs to valuation

techniques used. The different levels are defined as follows:

® |evel 1: quoted prices (unadjusted) in active markets for identical assets or liabilities that the Group can access

at the measurement date.

® |evel 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability,

either directly or indirectly.
® Level 3: unobservable inputs for the asset or liability.

The Group determines Level 2 fair values for debenture which have been determined based on quoted selling prices

from the Thai Bond Market Association at the close of the business on the reporting date.

Fair values of current financial assets and liabilities are taken to approximate the carrying values because the

relatively short- term maturity of these financial instruments.

The fair value of long-term loans which bear interest at floating market rate is taken to approximate the carrying value.
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Agreements

Exclusive distribution license agreement

On 1 January 2014, the Company and two suppliers (altogether “Licensees”) and a customer (“Licensor”) entered
into the memorandum of agreement, whereby the licensor permits the licensees to sell exclusively fountain products
in the stores of the licensor. The memorandum of agreement affects all parties from 1 January 2014 until the
Exclusive Distribution License Agreement has been signed by all parties. In consideration thereof, the Company, as
a licensee, has an obligation to pay the marketing support fee at rates based on the purchase quantity of the

licensor, as stipulated in the memorandum of agreement.

Service agreement

On 19 December 2013, The Company entered into an agreement with a local company, whereby such company will
provide services and support as necessary to assist the Company’s production, distribution, marketing, promotion, and
sales activities pertaining to the beverages, including maintaining the image of the Company's trademark. In
consideration thereof, the Company agreed to pay the service fee in the amount as indicated in the agreement. The
agreement period is five years commencing from 1 January 2014 and ending on 31 December 2018. Unless there is
notification to terminate the agreement within three months before the expiry date, the agreement will be automatically

renewed for successive periods of one year.
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Commitments with non - related parties

Non-cancellable operating
lease commitments

Within one year

After one year but within
five years

After five years

Total

Commitment for machinery
purchased

Commitment for land

improvements

Commitment for building

system installment

Commitment for building

improvement

Commitment for fence

installment
Forward contracts
Other commitments
Within one year

After one year but within

five years

Operating lease commitments

® | ong-term land lease agreements for the construction of the warehouse and other structures, for the period of
thirty years expiring in February 2024 which can be extended for another period of thirty years for one
agreement. In the first quarter of year 2015, the Company has given written notice of termination. Another

agreement has the period of twenty years expiring in October 2023, for which the Company has given written

Consolidated

financial statements

financial statements

2015 2014 2015 2014
(in thousand Baht)
8,128 3,694 8,128 3,694
4,851 727 4,851 727

- 321 - 321

12,979 4,742 12,979 4,742
214,992 93,876 214,992 -

- 3,200 - -
14,848 - 14,848 -
15,829 - 15,829 -

547 - - -
228,931 - 213,343 -
2,000 1,000 2,000 1,000
- 1,000 - 1,000
2,000 2,000 2,000 2,000

notice of termination in September 2015.
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® | ease agreements for advertising billboards, expiring in various periods up to October 2017.

® | case agreements for restaurant business for a period of one year expiring in March 2016.

® |ease agreement for land and office building for a period of three years expiring in September 2017.

® |ease agreement for service of internet leased line for a period of two years expiring in June 2016.

® | ease agreements covering vehicles for periods from three to five years expiring in various periods up to August
2020.

® | ease agreements covering office equipment for a period of three years expiring in various periods up to June
2017.

Machinery purchase agreement

In September 2015, the Company entered into a machinery purchase agreement with an oversea company
amounting to EUR 6.41 million. As at 31 December 2015, the Company had outstanding commitment amounting to

EUR 5.12 million.

In November 2015, the Company entered into a machinery purchase agreement with a local company amounting to
Baht 5.83 million. As at 31 December 2015, the Company had outstanding commitment amounting to Baht 3.50

million.

In November 2014, the subsidiary entered into a machinery purchase agreement with an oversea company

amounting to USD 3.15 million. As at 31 December 2015, the subsidiary fully repaid the remaining amount.

Building system installment agreement

In October 2015, the Company entered into building system installment agreement with a local company totaling
amounting to Baht 17.47 million. As at 31 December 2015, the Company had outstanding commitment amounting to

Baht 14.85 million.

Building improvement agreement

In October 2015, the Company entered into building improvement agreement with a local company totaling
amounting to Baht 19.77 million. As at 31 December 2015, the Company had outstanding commitment amounting to
Baht 15.83 million.

Fence installment agreement

In November 2015, the subsidiary entered into fence installment agreement with a local company totaling amounting
to Baht 0.73 million. As at 31 December 2015, the subsidiary had outstanding commitment amounting to Baht 0.55

million.
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Forward contracts

As at 31 December 2015, the Group had outstanding balance of forward contracts for a period not exceeding one

year as follows:

Consolidated Separate
financial statements financial statements
Foreign amount Equivalent to Foreign amount  Equivalent to
Baht Baht

(in thousand)

United States Dollars (USD) 473 15,588 - -
Euro (EUR) 5,126 213,343 5,126 213,343
Total 228,931 213,343

Other commitments

Beverage supportive agreement

In June 2014, the Company entered into a beverage supportive agreement with a company, whereby such company
agrees to sell all types of the Company's beverage in the theaters which are affiliates of such company in 14
southern provinces and will not sell any other beverages which are the same or similar to the Company's beverage
for a period of 4 years commencing from 1 August 2013 to 31 July 2017. The Company will pay the marketing
support fee in the total amount of Baht 4.8 million in three installments which are in September 2014 amounting to
Baht 2.8 million and Baht 1 million each in August 2015 and August 2016. As at 31 December 2015, the aforesaid
company had unbilled the second installment due to the aforesaid company had restructured company. Therefore,

the Company had outstanding commitment amounting to Baht 2.0 million.

Contingent liability

As at 31 December 2015, the Group was contingently liable for letters of guarantee issued by a local bank in favor
of certain government agencies, state enterprises and companies totaling approximately Baht 164.7 million (2074
Baht 187.7 million), mainly in respect of excise tax and the use of electricity. These letters of guarantee are
collateralised by the mortgage and pledge of a portion of the Group’s land, buildings, machinery and equipment as

discussed in note 13.

Thai Financial Reporting Standards (TFRS) not yet adopted

A number of new and revised TFRS have been issued but are not yet effective and have not been applied in
preparing these financial statements. Those new and revised TFRS that may be relevant to the Group’s operations,
which become effective for annual financial periods beginning on or after 1 January 2016, are set out below. The

Group does not plan to adopt these TFRS early.
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TFRS

TAS 1 (revised 2015)
TAS 2 (revised 2015)
TAS 7 (revised 2015)
TAS 8 (revised 2015)
TAS 10 (revised 2015)
TAS 12 (revised 2015)
TAS 16 (revised 2015)
TAS 17 (revised 2015)
TAS 18 (revised 2015)
TAS 19 (revised 2015)
TAS 21 (revised 2015)
TAS 23 (revised 2015)
TAS 24 (revised 2015)
TAS 26 (revised 2015)
TAS 27 (revised 2015)
TAS 33 (revised 2015)
TAS 34 (revised 2015)
TAS 36 (revised 2015)
TAS 37 (revised 2015)
TAS 38 (revised 2015)
TAS 40 (revised 2015)
TFRS 8 (revised 2015)

TFRS 10 (revised 2015)
TFRS 13 (revised 2015)
TSIC 15 (revised 2015)
TSIC 27 (revised 2015)
TSIC 32 (revised 2015)
TFRIC 1 (revised 2015

( )
TFRIC 4 (revised 2015)
5

TFRIC 10 (revised 2015)

Topic

Presentation of Financial Statements

Inventories

Statement of Cash Flows

Accounting Policies, Changes in Accounting Estimates and Errors
Events After the Reporting Period

Income Taxes

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

The Effects of Changes in Foreign Exchange Rates

Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans

Separate Financial Statements

Earnings Per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contingent Liabilities and Contingent Assets
Intangible Assets

Investment Property

Operating Segments

Consolidated Financial Statements

Fair Value Measurement

Operating Leases — Incentives

Evaluating the Substance of Transactions in the Legal Form of a Lease
Intangible Assets — Web Site Costs

Changes in Existing Decommissioning, Restoration and Similar Liabilities
Determining Whether an Arrangement Contains a Lease

Interim Financial Reporting and Impairment

The Group has made a preliminary assessment of the potential initial impact on the consolidated and separate

financial statements of these new and revised TFRS and expects that there will be no material impact on the

financial statements in the period of initial application.
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AUDIT FEE OF THE COMPANY AND ITS SUBSIDIARY COMPANY
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For the fiscal year ended
31 December

S19N1S

Description

ARBUUNUENaUTTT (UFHN):

Audit Fee of the Company:

The appointed certified public accountant for the Company
and its subsidiary of the year 2015 was Miss Orawan
Sirirattanawong, certified public accountant register no.
3757 of KPMG Phoomchai Audit Ltd. The audit fees for year
2015 increase from year 2014 by 3.37 percent, which can be

summarized as follows:

(¥i8 : Un)/ (Unit Baht)

IWUVU (anav)
Increase (Decrease)

97UdUNU
Amount

AATIANAVIUN T UL 32T 763,000 763,000 - .
Annual audit fee
ANEDUNIWILUNITNHBIZWINNG 480,000 480,000 - -
Interim financial statements audit fee
MUSMIAn - - - -
Non-audit fee
394 / Total 1,243,000 1,243,000 - -
ARBULNUEFa LTS (UIWneae):
Audit Fee of the Subsidiary Company:
ARNTIELIUN I 521D 270,000 240,000 30,000 12.50
Annual audit fee
AEDUMIWIVNITIRIZTHINNG 84,000 78,000 6,000 7.69
Interim financial statements audit fee
ANU3NN98% Non-audit fee 120,000 100,000 20,000 20.00
(Fee for BOI Promotion Certificates)
774 / Total 474,000 418,000 56,000 13.40
JIM70A% / GRAND TOTAL 1,747,000 1,661,000 56,000 3.37
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FNTNMUNFUNN 36 ToELENITE 10 WEN 2 DUUGTNIN 63
UUNARBIAIMTS LIATRILN NAMNY 10110
ns. 0-2391-4488  nsans 0-2381-2257

JEXKRITE 87/1 a.nyauaila A.Lung 8.0 1wy A.69781 90250
n3. (074) 210-008-18, (074) 210-025-33
343 (074) 210-006-7

HARDTHIP

Haad Thip Public Company Limited

Bangkok Office :

Head Office/Plant :

36 Soi Ekamai 10 Yaek 2, Sukhumvit 63 Road,

North Klongton, Wattana, Bangkok 10110

Tel : 0-2391-4488 Fax : 0-2381-2257

87/1 Karnchanavanich Road, Baan Pru, Haad Yai, Songkhla 90250
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Fax. (074) 210-006-7



