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FINANCIAL HIGHLIGHTS

Unit: Baht million Unit: Baht million

2012 2013 2014 2012 2013 2014

Revenues 16,103 23,485 25,356 Capacity (million seats) 10.1 12.6
Net profit 15,873 1,908 331 Passenger carried (million) 8.3 10.5
Net profit attributable to owners of the parent 15,513 1,043 183 Load factor (%)" 82 83

ASK (million)? 10,499 12,951
Total assets 34,609 44,935 EENELILTP) RPK (million)” 8,618 10,829
Total liabilities 9,891 18,260 INES] Average fare (Baht)” 1,977 1,885
Equity attributable to owners of the parent 18,259 19,346 19,534 Revenue per ASK (Baht)” 1.84 1.81
Total shareholders’ equity 24,718 26,675 27,016 Cost per ASK (Baht)® 1.69 1.67

Cost per ASK (non-fuel) (Baht)™” 0.94 0.95
Net cash generated from (used in) operating activities 2,643 4,020 1,849 Number of aircraft at period end 27 35
Net cash generated from (used in) investing activities (1,830) (5,565) 2,025 Number of stages flown Total 56,067 70,149
Net cash generated from (used in) financing activities 2,296 “Egr  (1,031) —— 23,224 28,637
Net cash flow from operating activities 3,109 (1,982) 2,844 e i 32,843 41512
Net profit margin® 96.3% 4.4% 0.7% Average stage length (kilometer)® 1,040 1,026
Return on assets? 84.0% 26% 0.4% Aircraft utilization (block hours per day)®” 11.5 11.7
Return on equity” 169.0% 550 0.9% Ancillary revenue (Baht million) 2,941 3,759
Basic earnings per share (Baht) 3.41 0.22 0.04 Aeilatny s o gesenser (el C S

Fuel consumption (million barrel) 1.87 2.34

Company’s average market jet fuel price (US$ per barre)*” 126.7 122.8

1) Net profit margin = Net profit attributable to owners of the parent / Revenues On time performanace (%) 83 92

2) Return on assets = Net profit attributable to owners of the parent / Total assets (Average)

3) Return on equity = Net profit attributable to owners of the parent / Equity attributable to owners of the parent (Average)

1) Represents the number of passengers carried as a proportion to 7) Calculated as the sum of Thai AirAsia’s operating costs, selling
capacity, which is the number of seats available for passengers (180 expenses and administrative expenses (but excluding finance costs)
seats for Airbus A320) less fuel costs divided by ASK

2) Available seat kilometers, which is the total number of seats available .
8) Represents the average number of kilometers flown per flight
on scheduled flights multiplied by the number of kilometers these

seats were flown
- - 9) Represents the average block hours per day per aircraft during the

relevant period. Block hours is calculated by measuring the duration
3) Revenue passenger kilometers, which is the number of paying . . . .
between the time of departure of an aircraft and the time of arrival at
passengers carried on scheduled flights multiplied by the number of : o
its destination.
kilometers those seats were flown

10) Calculated as average fuel price of Jet kerosene for the period (MOPS
4)  Calculated as Thai AirAsia’s total passenger revenues and fuel surcharge o)
rice
divided by total number of passengers carried -

11) A flight is deemed “on time” if the actual departure time is no more
5) Calculated as Thai AirAsia’s revenues divided by ASK . .
than 15 minutes of the scheduled departure time.
6) Calculated as the sum of Thai AirAsia’s operating costs, selling
expenses and administrative expenses (but excluding finance costs)

divided by ASK



TRUSTED QUALITY
OUR GUEST SERVICE

“Our passengers are at the heart of everything we do with friendly and reliable
Guest Services Team serving you to your destination.”

Annual Report 20141 9




TRUSTED QUALITY
OUR AIRCRAFT ENGINEER
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“We commit ourselves to provide the high safety standard

and satisfaction of our passengers in order to serve you best.”

Annual Report 2014 | 11




TRUSTED QUALITY
OUR RAMP AND GROUND SERVICE EQUIPMENT

“We work professionally to execute quick, efficient aircraft turnarounds
to keep the airport running on schedule every day.”

Annual Report 2014113




TRUSTED QUALITY
OUR IN-FLIGHT SERVICE

“We selected the finest ingredient to hot meal,
unigue AirAsia merchandises and luxury duty free goods

with great value on board.”

Annual Report 2014 1 15



TRUSTED QUALITY
OUR FLIGHT OPERATIONS

“We provide a fun and friendly atmosphere coupled with experience

adhering to make every flight a safe and pleasant.”

Annual Report 2014 117




NOW EVERYONE CAN FLY

With A Fleet 40 Aircraft Carrying Over 12.2 Million Passengers in 2014




MESSAGE FROM CHAIRMAN

WE HAVE TO EMPHASIZE THAT WITHIN OUR
“TRULY LOW FARES, TRUSTED QUALITY”

PROMISE IS THE TIRELESS WORK OF ALL OUR EMPLOYEES FOR THE FORWARD MOVEMENT OF OUR COMPANY.

The challenge of 2014 to the overall tourism situation was the impacts of the nation’s political
turmoil. | have always sought to remind everyone that our company is lucky enough that we
have a strong corporate culture with visionary executives who are able to clearly see the
industry’s big picture. In spite of having any obstacles, we are ready to act and never stop
working for the positive growth of the company. | find myself proud to be a part of the driving
force behind Thai AirAsia’s success alongside everyone.

Our strategy this year will focus on expanding the company’s flight network and thinking outside
the box when seeking new routes outside of Bangkok where we still have few competitors and
the market still has great potential. Examples could be Chiang Mai - Hong Kong, Chiang Mai - Hangzhou,
Krabi - Guangzhou, Phuket - Kuala Lumpur and domestic regional connections such as
Chiang Mai - Surat Thani or even Fly-Thru routes via Don Mueang Airport, which saw growth in
the past year. Such additions have allowed us to continue to draw travelers to Thailand to take
the place of customers affected by the political situation.

On building our brand, apart from reinforcing the concept that we are a low fare airline that is
well trusted, another strength of Thai AirAsia is the quality of its service. We have to emphasize
that within our “Truly Low Fares, Trusted Quality” promise is the tireless work of all our
employees for the forward movement of our company. We also have to note that our effective

cost management is reflected by our world renowned service.

I am confident that the proof of Thai AirAsia’s strength will be its ability to triumph over this year,
indicating that we are a company ready to adapt and find new business opportunities that also

allow us to continue to be a leading low fare airline close to the hearts of everyone.

Finally, I thanks all the executives and employees of Thai AirAsia. | believe that 2015 will be a
prosperous year for us with great results. | truly thank you all.

L=

Mr. Arak Chonlatanon

Chairman of the Board
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MESSAGE FROM CHIEF EXECUTIVE OFFICER

STRONG MANAGEMENT AND A READINESS TO ALTER STRATEGIES WHEN
NEEDED ARE AT THE HEART OF BUSINESS SUCCESS AND HAVE MOTIVATED

THAI AIRASIA TO CONSTANTLY LEARN
AND BE ON THE READY OVER ITS PAST 11 YEARS.

The year 2014 will surely be another year that requires our cooperation in facing situations that

are beyond our control so that we may continue to grow and reap the rewards we desire.

Over the past year we took on 5 more Airbus A320 planes, bringing our fleet to a total 40 by
year’s end. We opened a new domestic flight hub at Krabi Airport, which follows Bangkok, Phuket

and Chiang Mai and adds to the strength and expansiveness of our network, providing our

PROVIDING QUALITY AND

ANDARD ».

company with new opportunities for growth. At present, beyond domestic routes, the Krabi hub
serves international routes from Krabi to Singapore and Guangzhou, both well received, and is

ready for new route launches in the years to come.

Our passenger total for 2014 is 12.2 million people; up from 2013’s 10.5 million. Our greatest
pride this year was working alongside the Tourism Authority of Thailand (TAT) on campaigns
throughout the year, drawing visitors to travel Thailand with AirAsia. The integrative marketing

work was majorly successful.

In terms of service standards, Thai AirAsia remains the airline with the best on-time record and
the AirAsia Group was named Best Low Cost Airline in the world for the 6th consecutive years
(2009-2014) by Skytrax, reflecting satisfaction in our service. Providing quality and a high standard
of service are two matters we have devoted great importance as we see them as fundamental

to our growth in all situations.

For social responsibility activities, Thai AirAsia both continued existing programs and initiated new
projects in the past year. With “Flying for Art”, the airline worked with National Artists to search
for youth ambassadors for each of the Kingdom’s provinces who would go on to spread their
cultural heritage with AirAsia both domestically and abroad. We also assembled donations to
rehabilitate and enhance buildings impacted by the earthquake in Chiang Rai at Chiang Rai
Panyanukul School and similarly offered OTOP products as in-flight goods.

In conclusion, Thai AirAsia remains confident in its ability to move forward with stability and will
continue looking for new opportunities and flourishes to add to its business as they are the charm
that have allowed the airline to grow in strength and take on any situation. At the same time,
we will not forget to give back to the society around us. In 2015, we will focus on incorporating
innovation and technology into our works and use it to reduce our costs and maximize our
profits in hand with strict business plans and strategies ensuring the greatest value. | ask that you

all continue to give us your trust and confidence.

e

Mr. Tassapon Bijleveld
Chief Executive Officer

22| Asia Aviation Public Company Limited
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COMPANY POLICY AND BUSINESS OVERVIEW

BUSINESS OVERVIEW

VISION

Thai AirAsia to become
leading low fare airline in the
region. Providing to guest low
fare, quality service, safety

and reliability

MISSION

We are Thailand first true low
fare airline which operate at
the lowest cost in the industry
to revolutionize air travel and
open up opportunity that

“Now Everyone Can Fly”
We are a group of young,

dynamic and energetic team,
open and candid, fast and

first to all opportunities.

As Asia Aviation Public Company Limited (“Asia Aviation” or
“Company”) is a holding company who currently makes an
investment only in Thai AirAsia, the business overview, thus,
shall be deemed at the operating company Thai AirAsia.

Thai AirAsia is the leading Thai low-cost carrier (LCC) with the
vision of being leading low fare airline in the region. Providing
to guest low fare, quality service, safety and reliability we
serve without compromising our level of service. Beside, we
have mission to operate at the lowest cost in the
industry to revolutionize air travel and open up opportunity
that “Now Everyone Can fly”. Thai AirAsia focuses on
providing high-frequency service on short-haul, point-to-point
international and domestic routes within the four-hour flight
time from our hubs in Bangkok (Don Mueang International
Airport), Phuket, Chiang Mai and Krabi. This gives us access
to population in Southeast Asia, India, and southern part of
China. Thai AirAsia believes in stimulating air travel among
a population that previously could not afford to travel by
air or who live in areas not serviced by other airlines to use

our service.

Our business model is based on that of AirAsia Berhad (AAB),
who operates a low-cost carrier under the “AirAsia” brand
in Malaysia. The Company believes our simple single-class;
single type fleet configuration, point-to-point operations,
high aircraft utilization, scale, distribution channels and
extensive route network provide us with a cost advantage
over other Thai airlines and one that compares favorably
with other LCCs around the world. Our low fares, strong
brand and marketing and reliable service have enabled us
to continuously expand our operations since our inception
in 2004.



BACKGROUND

INVESTMENT STRUCTURE

Asia Aviation was incorporated on 14 February 2006 as a
company limited with a registered capital of Baht 410,000,000,
being common shares of 41,000,000 shares at the par value
of Baht 10 per share. The Company is a holding company,
which makes an investment only in the low-cost carrier

business under Thai AirAsia Company Limited (“Thai AirAsia”).

On 21 June 2007, management team, consisting of Chief
Executive Officer and high-level management personnel, did
a buyout on Asia Aviation from the shareholders at that time
as the management team has foreseen the potential growth
of Thai AirAsia. In November 2011, Asia Aviation acquired
an additional 1% shareholding from Mr. Tassapon Bijleveld
and held 51% in Thai AirAsia. Asia Aviation then became
the public company on 26 December 2011 with a registered
capital of Baht 485,000,000 and a paid-up capital of Baht
410,000,000 being common shares of 4,100,000,000 shares
at the par value of Baht 0.10 per share. On 31 May 2012,
Asia Aviation was listed in the Stock Exchange of Thailand
under ticker name “AAV” with the fully paid-up capital. The
Company used the proceeds from the Initial Public Offering
(IPO) to subscribe the newly issued shares of Thai AirAsia,
which increased its shareholding to a current of 55% in Thai
AirAsia.

Thai AirAsia, a joint venture between Asia Aviation, who held
51% shareholding in Thai AirAsia (Pre-IPO), and AirAsia
Investment (AAl), who held 49%, is incorporated on
September 19, 2003 to operate a low-cost carrier business
with a registered capital of Baht 400,000,000. AAl is a holding
company wholly owned by AirAsia Berhad (AAB). AAB is a
listed company in Bursa Malaysia who operates a low cost
carrier AirAsia in Malaysia. On May 29, 2012 Thai AirAsia has
increased its registered capital to Baht 435,555,600, being
the common shares of 43,555,560 shares at the par value
of Baht 10 per share. Asia Aviation has subscribed the newly
issued shares, raising its shareholding to 55% while AAl was
diluted to 45%.

Investment structure as of 31 December 2014 are as following;

AAB

lmo% 46% 54%

‘45% ‘ 55%
Thai AirAsia

BUSINESS OPERATION OF THAI AIRASIA
RELIES ON ITS RELATIONSHIP WITH

AIRASIA BERHAD.
Thai AirAsia has benefited from the support from AirAsia

Berhad (AAB) in many areas. The Company’s business relies
on the brand license agreement that Thai AirAsia signed with
AAB dated 1 January 2012 (“AirAsia” Brand License
Agreement) that AAB permits Thai AirAsia to be a sole
operator in Thailand to use “AirAsia” as trade name for
business operation, access to market knowledge, and
customer services. Presently, Thai AirAsia is leasing its aircrafts
from AirAsia Mauritius (AAM), an AAB’s subsidiary. The
Company also relies on the information technology used
within the AirAsia Group. The Company’s main software was
centered in Kuala Lumpur, Malaysia.

The Company also has an access to spare parts kept by AAB
and benefits from airport ground services provided by
members of AirAsia Group in certain airports in Malaysia and
Indonesia, and other services from AAB and members of
AirAsia Group such as maintenance, fuel hedging, website
for selling tickets, and ticket reservation software. Decisions
to engage in the transactions are made by Thai AirAsia which
have to pass the resolution from the Board of Directors and
the Audit committee.

At present, AirAsia Berhad is holding 45% shares in Thai
AirAsia and has nominated two of the directors of Thai
AirAsia and one independent director from the eight members
in the board of directors as specified in the Shareholders’

Agreement.

Annual Report 2014 | 31
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KEY MILESTONES OF ASIA AVIATION AND THAI AIRASIA

2010

AUGUST
2004 e

FEBRUARY Thai AirAsia ceased operating the Boeing 737 2012 2 O 1 4

aircraft and our fleet comprised a single aircraft

type, the Airbus A320. SEPTEMBER
........................................... FEBRUARY

Thai AirAsia received our first aircraft under finance

lease term. Thai AirAsia rewarded The World Best LCC’s OTP in 2013
from Flightstats.

Thai AirAsia began operating domestic air services under the Thai
AirAsia brand from Bangkok’s Don Mueang Airport to Hat Yai
(Songkhla), Phuket and Chiang Mai with two Boeing 737 aircraft.

Thai AirAsia also began operating our first international flight from

Bangkok to Singapore. 20 1 2
DECEMBER
[ i.:.\““:' F EHFDB’”@%
) «
2007 ........................ Thai AirAsia operated 27aircraft (2 aircraft under S
SEPTEMBER Asia Aviation was listed in the Stock ﬁnarﬁcehleases) Wlth 174 ﬂlghts per. day to 30 J‘c?"/(.‘fhﬂ"“&%
......................................... Exchange of Thailand (SET) and has destinations domestically and internationally. s
T m— 0
Thai AirAsia moved our hub from Don Mueang International 55% shareholding in Thai AirAsia.
Airport to Suvarnabhumi International Airport. OCTOBER

Thai AirAsia launch our fourth hub in Krabi.

2009 2012

2006
NOVEMBER
FEBRUARY | | OCTOBER

Thai AirAsia moved our

Asia Aviation was incorporated and acquired
50% of shares in Thai AirAsia.

hub from Suvarnabhumi
International Airport to Don

DECEMBER

Mueang International

Airport. Thai AirAsia operated 40 aircraft (12 aircraft under
financial lease) with 912 flights per week to 36

destinations domestically and internationally.

2013
DECEMBER

Thai AirAsia reopened our third hub in Chiang Mai.

2007
OCTOBER

Thai AirAsia received our first Airbus A320 aircraft.

Thai AirAsia operated 35 aircraft (8 aircraft under financial lease) with 803 flights

per week to 36 destinations domestically and internationally.

2013
OCTOBER

Thai AirAsia launched new route from Bangkok

to Siem Reap10 flights per week.

321 Asia Aviation Public Company Limited Annual Report 2014 1 33



YEAR 2014 PUBLIC RELATIONS ACTIVITIES

17/02/2557

THAI AIRASIA AWARDED AS THE WINNER OF THE FILGHTSTATS 5TH ANNUAL AIRLINE

3 PERFUR
ON TIME PERFORMANCE SERVICE AWARD. Q’\\m Yy,

o,
%)

Thai AirAsia (Airline code: FD) was named the victor of the “Low Fares Airline” IS
category for achieving the highest on-time performance (OTP) in 2013. The airline
achieved an overall OTP of 92%. Ve N

17/03/2557

AirAsia offers more easy tickets at

counter service and 7-11s nationwide

05/22/2557

and becomes the first Airline to offer AirAsia calls on youths to explore the world and learns its lesson with the

international flight at convenience ‘Learning by Flying’ campaign offering the chance to win one of 12 free

store. international travel scholarships.

11/06/2557

AirAsia introduces flight and roundtrip
shuttle service from Don Mueang to
“Koh Tao” and “Mukdahan”. This service
allows guests to experience Koh Tao,
one of AirAsia’s top ranked island and

Indochina market in Mukdahan.

15/07/2557

AirAsia is World’s Best Low Cost Airline for 6 years straight! 18.9 million customers

surveys were collected by Skytrax.

28/07/2557 05/08/2557
AirAsia launches 2 daily
“Don Mueang — Sakon Nakhon”
flights, operating in the day and
evening, starting on 1 October, 2014.
The addition is in anticipation of a
year-end travel boots and will

bolster the airlines northeastern

network, helping travelers to

Mistine joins with AirAsia to introduce

more easily reach its distinct Mistine Joops, perfect Colored Lips with 8

cultural charms. stunning shades and Angel Red, limited

color available only on Thai AirAsia flights.

341 Asia Aviation Public Company Limited

09/09/2557

AirAsia continues development to

provide “Truly Low Fares, Trusted Quality”
and produces new Nadech advertisement
to reflect dedication to low fares and
high standards.

16/09/2557

AirAsia launches a new direct flight
“Krabi - Guangzhou” connecting China
Business City to Southern Thailand. It also
affirms status as airline with most china

destinations.

03/10/2014
AIRASIA WINS ‘BEST ASIAN LOW COST CARRIER’ BY TTG TRAVEL AWARDS FOR
THE EIGHTH TIME!

AirAsia was named the ‘Best Asian Low — Cost Carrier’ by TTG, Asia — Pacific’s
leading travel news publisher. The airline was voted by readers of TTG’s line of
publications in the region, comprising of TTGAsia, TTGChina, TTGIndia, TTGmice,
TTg-BTmice China, TTGassociations and TTG Asia Luxury.

convenience on a variety of routes by allowing travelers to compare
the rental cars of over 1,000 top companies all presented with their

actual costs from large trucks to small sedans as well as at special

promotional prices.

15/10/2557 | —=
AirAsia indulges

those with a passion
for traveling on their
own with its newest
service, “Fly and
Drive with AirAsia”,

offering value and

01/11/2557

AirAsia launches “Chiang Mai - Surat Thani” inaugural
flight which achieves 90 Percent Load Factor. The
airline is confident that regional connections will draw

travelers to stimulate year-end travel.

04/11/2557

)] O\@

CRIN % /rerroL
)

Interpol and AirAsia reaffirm commitment

on integration of |-Checkit system to

improve passenger security and assurance.

04/12/2557

discover Thai
Thai AirAsia was awarded Asia’s Top Bl

Budget Airlines at the Now Travel Asia rl‘PL“\‘ =W j\f‘é& :\\

: . \
Awards 2014 along with other top \4 GA A Cp
companies in the travel industry -

including hotels, spas, and airlines.

The award ceremony was held at the

Pathumwan Princess Hotel.
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YEAR 2014 INVESTOR RELATIONS ACTIVITIES

26
FEBRUARY, 2014

2013 Results Announcement

28
FEBRUARY, 2014

2013 Analyst Meeting
Venue : AAV Head Office

03
MARCH, 2014

Day with Executive Management —
View from the Top” Conference
Venue : Bangkok

o7
MARCH, 2014

DBTisco Corporate Day
Venue : Tisco Office

24
APRIL, 2014

Annual General Meeting

29
APRIL, 2014

BLS Corporate Day
Venue : Bangkok

12

MAY, 2014

The First Quarter Results

Announcement

15
MAY, 2014

The First Quarter Analyst Meeting
Venue : AAV Head Office

5-6
JUNE, 2014

Nomura Investment Forum Asia 2014

Venue : Singapore

12-13
JUNE, 2014

Thai SET Conference 2014
with BNP
Venue : Hong Kong

361 Asia Aviation Public Company Limited

2-3
JULY, 2014
DbAccess Thailand

Corporate Day
Venue : London, UK

07
AUGUST, 2014

The Second Quarter Results

Announcement

08 26-27
AUGUST, 2014 AUGUST, 2014
The Second Quarter Analyst ASEAN Conference 2014,

Meeting Venue : Singapore
Venue : AAV Head Office

28
AUGUST, 2014

Thailand Focus 2014,
Venue : AAV Head Office

17-19
SEPTEMBER, 2014

21% CLSA Investors’ Forum,

Venue : HongKong

OCTOBER, 2014 NOVEMBER, 2014

Tourism Day Event with An Exclusive Field Trip
Bualuang Securities in Bangkok Event

Venue : Bangkok Venue : Bangkok

10
NOVEMBER, 2014

Thanachart Exclusive Lunch Talk

“Completing the network jigsaw”

Venue : Bangkok

14
NOVEMBER, 2014

The Third Quarter Analyst Meeting
Venue : Bangkok

21
NOVEMBER, 2014
Opportunity day in SET in the city
Venue : Paragon Hall, Bangkok

Thai Corporate Day in Hong Kong with Goldman Sachs and SCB Securities
Venue : Hong Kong
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NATURE OF BUSINESS

As Asia Aviation is a holding company who currently makes an investment only in Thai AirAsia and has no revenue generating
from other business, the revenue breakdown, thus, shall be considered at the operating company level Thai AirAsia.

Revenue breakdown of Thai AirAsia according to the financial statements ended 31 December 2012-2014 is shown
with details below.

MaIAIBAQ

For the year ended 31 December,

2012 2013 2014

REVENUES
Passenger revenues 14,876.3 749 17,403.3 71.3 18,1547 69.1
Baggage handling and other service fees 3,455.8 174 4,703.5 19.3 5,561.6 21.2
Charter flight revenues 660.6 3.3 971.0 4.0 1,175.9 4.4
In-flight revenues 196.7 1.0 225.0 0.9 260.9 1.0
Freight revenues 159.5 0.8 182.2 0.7 202.4 0.8
REVENUES 19,348.9 97.4 23.485.0 96.2 25,355.5 96.5

OTHER REVENUES

Net gain on exchange rates 68.4 0.3 258.1 1.1 126.0 0.5
Other incomes 450.0 23 669.9 2.7 793.2 3.0
TOTAL OTHER REVENUES 518.4 2.6 928.0 3.8 919.2 3.5
TOTAL REVENUES 19,867.3 100.0 24,413.0 100.0 26,274.7 100.0

ASIA AVIATION AND THAI AIRASIA’S BUSINESS

Asia Aviation operates as a holding company, which currently only holds investment in Thai AirAsia. Thai AirAsia operates a
low-cost carrier business with a single fleet type of Airbus A320s, generating revenue from scheduled passenger services and
ancillary services.

SCHEDULED PASSENGER SERVICES

Thai AirAsia provides scheduled passenger air travel services at the fares lower than the one offered by full service airlines
to price sensitive and on time business and leisure air travel passengers. Such fare does not include services such as baggage
fee, seat selection fee, on-board food and beverages and other services. However, passengers could pay for those services
(frills), in which the revenue will be recorded under the ancillary services. In 2014, Thai AirAsia flew approximately 12.2
million passengers, 60% of which were passengers on routes within Thailand, and 40% of which were passengers on the

international routes.
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ROUTE MAP OF THAI AIRASIA
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— International Route

— Domestic Route

.. City transfer @@

.. Island transfer @-@-@

Hat Yai, Khon Kean, Krabi, Nakhon Phanom
Nakhon Si Thammarat, Narathiwat, Phitsanulok
Phuket, Surat Thani, Trang, Ubon Ratchathani, Udon Thani

@® Don Mueang Int. Airport, Bangkok Yangon, Siem Reap, Phnom Penh, Ho Chi Minh, " ,  destinat
® Phuket Int. Airport Penang, Kuala Lumpur, Singapore, Bali, Chennei nseen’ travel destinations
k A . ) . and lives up to the motto
Phuket‘. e e ® Ch|ang Mai Int. A|rport ................................................. 0 - . P . X
el rabi © Tt AT DOMESTIC DESTINATIONS v Exquisite City, Charming People
PhIYZZIN.oi‘ NI a1 Bangkok - Donmueang, Chiang Mai, Chiang Rai, so well, it has become one of

the world’s most beloved

vacation destinations.
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OUR NETWORK AND SCHEDULES

Thai AirAsia focuses on short-haul routes to airports in and
around major population centers and travel destinations,
typically operating within radius of up to 3,500 kilometers
and flight duration of up to four hours from the Hub. Thai
AirAsia route network offers frequent point-to-point services,
without connections, and not scheduled in parking our aircraft
at airports overnight (other than our hub airports in Don
Mueang (Bangkok), Phuket, Chiang Mai and Krabi.

Our route network covers a total of 36 cities across 9
countries in Asia. As of 31 December 2014, it was covering
21 international destinations and 15 domestic destinations

with 28 international routes and 20 domestic routes.

AIRASIA GROUP NETWORK
Our customers have access to the combined route network
under AirAsia Group in countries such as Malaysia, Indonesia,

Philippines and India with more than 90 destinations.

NETWORK EXPANSION

When considering adding a new route to our network, Thai
AirAsia takes into account factors such as potential load
factors, the population density and tourism industry at the
point of departure and destination, current and potential
competition, airport fees, traffic rights and distance. This
process of new routes opening typically takes three months
and those new routes are to be approved by Thai AirAsia’s
Board of Directors as part of their approval of Thai AirAsia’s
budget. If a new route is not profitable after a trial period of
between six to eight months, we either lower the

frequency of the route or suspend the route.

In 2014, Thai AirAsia has 7 new domestic and international
destinations being: Bangkok — Changsa; Bangkok — Sakon
Nakhon; Phuket — Kuala Lumpur; Chiang Mai - Hongkong;
Chiang Mai - Hangzhou; Chiang Mai - Surat Thani;
Krabi — Guangzhou. The expansion will focus on potential
market with high growth in travel demand especially China.
Additionally, Thai AirAsia also increases frequencies in
dominant destinations in the domestic and Indochina region.
The airline has continuous plan in network expansion both
in terms of new destinations and increased frequencies in
order to capture dominance in low cost carrier market
especially in the domestic market. With the upcoming open
skies policy in near future, Thai AirAsia has foreseen the
opportunities in expanding more internationally to support
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the passenger growth for connecting people travelling among

the countries within this region.

ANCILLARY SERVICES

Thai AirAsia provides various ancillary services to the
passengers, starting from the services before boarding, inflight
services, and other services in relation to our air passenger
services. These services generate another stream of revenue
in addition to Thai AirAsia’s core revenue from scheduled
passenger service. Ancillary revenue is accounting for 15.29%,
16.0% and 17.0% of our revenues in 2012, 2013 and 2014
respectively, which are grouped into categories as below.

D

SERVICES BEFORE BOARDING AND FEES
Thai AirAsia offers a range of products and services to
passengers on AirAsia Group’s website, call centre, sales

office and over the check-in counter as follows:

«  Checked Baggage :
Baggage charges are based on the weight of the baggage
passengers wish to check in and also upon the timing of
purchase. Pre-booking the checked baggage at the
time of reservation will bring about lower fees
comparing to checking in the baggage at the check-in
counter. Moreover, additional fees will be charged on
baggage with excess weight from pre-booked option over

the check-in counter.

« Seat Selection :
Seat selection is available with fees, passengers can
choose any preferred seat on the flight with this service.
Premium Seat is the additional service for passengers to
select special seats on the first five rows of the aircraft

and emergency exit rows (Row 12 and 14).

» Checked Sports Equipment :
Passengers can check-in sports equipment including Golf
Club, Diving Equipment, Surf Board, Bicycle, or other
equipment larger in size. Pre-booking the checked sports



equipment at the time of reservation will result in
lower fees comparing to checking in the equipment at
the check-in counter. Moreover, additional fees will be
applied on equipment with excess weight from
pre-booked option or over 20 kilograms at the check-in

counter.

«  Bookings and Amendments :
Bookings made via call center, sale offices, airport sales
counters and Thai AirAsia sales booths at Tesco Lotus
are subjected to booking fee. Furthermore, booking
amendments are possible 48-hour prior to flight time
with amendment fees to be applied (Name and Route
changed are not permitted).

e Payment Processing Fees :
Credit card and direct debit payments for online purchase
are available with processing fees.

« Travel Insurance (Tune INSURE) :
Passengers can purchase Tune INSURE AirAsia Travel
Protection which is underwritten by Tune Insurance PLC.
Coverages include accidental death and dismemberment,
personal accident and medical expense, trip cancellation,
flight delay, damasge to luggage and personal effects, etc.
Thai AirAsia will generate revenue from this service
through fees upon using the AirAsia website in selling

such insurance.

« Connecting Flight (Fly-Thru) :

Fly-Thru service is available for passengers who wish to
conveniently connect flights (Domestic and International
Flight) from one to another with no bag collecting hassle
in between flights at the transit hub. All checked baggage
will be safely delivered to the final destination of the
passengers’ flight. However, a Fly-Thru fee will be applied
to the service.

IN-FLIGHT SERVICES

The sales of beverages and food to passengers onboard are
one of our in-flight services. Passengers who pre-booked
the meals online during reservation will have wider range
of menus for selection as well as a discount from the price
selling onboard, in which the food will also be served first
prior to the sale of in-flight beverages and food. Passengers
can pre-book on such service no less than 24-hour prior to
the departure time.

Additionally, Thai AirAsia offers merchandises onboard

including souvenirs (such as airplane model and graphic

T-shirt), travel gadgets (such as phone chargers and
earphones) seasonal or festive items and travel essentials
(such as luggage locks and pillow & comforter kits). Through
King Power International, Thai AirAsia also offers duty free
products which can be purchased on our international flights,

the payment can be made using either cash and credit cards.

OTHER SERVICES

« Advertising Space :
Thai AirAsia generates extra revenue by providing
advertising space on our aircraft such as the overhead
bin compartments, meal trays, Travel 3Sixty Magazine
(Regional and Local) as well as Website Banner on

airasia.com.

« AirAsia Car Rental :
Thai AirAsia and Cartrawler, a world-class car rental search
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engine, launched a car rental service both domestically
and internationally. Customers can easily search for
cheap rental cars and compare prices and car model
from various car rental companies in one website,
providing the ultimate convenience to those who book
the air ticket along with searching for cheap cars at
destination. Additionally, Thai AirAsia will receive shared
revenue from each rental transaction made via AirAsia

Car Rental page.

« AirAsia Go / AirAsia Expedia :
AirAsia Go / AirAsia Expedia is an online travel portal
under AirAsia Group offering flights, hotels, tour packages,
transportation options and events. Thai AirAsia obtains
revenue from AirAsia Go / AirAsia Expedia only from the
flights that Thai AirAsia provides as part of the travel
package.

«  Freight (AirAsia Cargo) :
Thai AirAsia generates additional revenue by offering
limited freight service on our scheduled flights, including
courier and mail services. As our core business involves
providing passenger air travel services, freight services
are only provided if additional space is available on the
aircraft.

PRICING AND REVENUE MANAGEMENT

Thai AirAsia has a multiple fare structure per route (Dynamic
Pricing), in which factors such as market demand, competition,
historical performance and forecasts will be considered in
determining how many seats to allocate to each fare level
for each flight and each departure date in order to maximize
our revenue. Generally, our policy is not to lower our fares
once they have been published, and as there are a limited
number of seats in the lower fare level, the earlier a
passenger books a seat, the more likely it is that the
passenger will be able to purchase seat at the lowest
published fare. All of our fares are priced based on one-way
travel. Seats must be purchased at the time of reservation
and are non-refundable except for the portion relating to
any applicable airport tax. However, the time of travel
(other than in the case of promotional fares) can be changed
up to 48 hours prior to departure subject to the processing
fee and the payment of the fare difference.
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While Thai AirAsia seeks to maximize our revenue, our
low-cost structure enables us to offer fares that are on
average lower than our full-service competitors on the same
routes. Moreover, Thai AirAsia periodically offers promotional
fares that are more discounted than our already low fares

to promote less popular routes.

DISTRIBUTION AND SALES

Thai AirAsia has three principal distribution channels, the
Internet, direct sales through our sales offices and
call centers, and indirect sales. All travel with us such as
confirmation itinerary is through electronic tickets, thereby
reducing costs associated with printing, mailing and
modifying tickets, as well as re-issuing lost or stolen tickets.
As at 31 December 2014, Thai AirAsia has proportion of our
total bookings sold through the Internet 69%, direct sales
22% and indirect sales 9%.

INTERNET SALES

Thai AirAsia sells our ticket online via www.airasia.com which
is the AirAsia Group website, and AirAsia Mobile App on
smartphone covered both iOS and Andriod, which are paid
by credit card or direct debit or counter services for online
booking. To encourage Internet reservations, our lowest fares
(which include our promotional fares) are available only
through the AirAsia Group website and AirAsia Apllication on
smartphone. For 2014 internet sales accounted for 69% of
total bookings, in which the trend is expected to continue in
the future. As online bookings lower our costs by reducing
operating costs, the Internet is our lowest-cost distribution
channel.

DIRECT SALES

Direct sales are made at sales office and airports sales

counter in which payments can be paid by cash, credit card



or debit card. Additionally, booking via call centers could be
paid by credit card, cash at any branch of Siam Commercial
Bank, K-Bank, or counter services of 7-Eleven stores throughout
Thailand. For group bookings are made and paid by credit
card or money transfer. Our direct sales accounted for 22%
of total bookings in 2014.

INDIRECT SALES

Indirect sales through agents are consisting of online (OTA
- Online Travel Agents) and offline (travel agents in other
formats). Indirect sales accounted for 9% of total bookings
in 2014 with the aforementioned channels

« Third Party Travel Agents
Thai AirAsia has two types of travel agents network,
being “sky agents” who are travel agents registered with
Thai AirAsia and maintained a prepaid account which
bookings made by their guests are debited and being
“BSP agents” who are members of, and have credit
limits with International Air Transport Association (IATA).

« GoCorporate Bookings
Thai AirAsia offers our GoCorporate package to business

travelers who maintain corporate accounts with us.

« Book and Pay

Thai AirAsia joins with Counter Services, offering book
and pay AirAsia tickets at Counter Service channels, such
as convenient store, department store and super market,
to across the nation to expand its customer base. Ticket
bookings can be made 24 hours prior to the flight for all
of our domestic and international routes, both single
and return.

ADVERTISING AND PROMOTIONS

Thai AirAsia benefits from the brand of the AirAsia name,
which the Company has licensed from AirAsia Berhad, Thai
AirAsia and AirAsia Berhad entered into an agreement,
whereby AirAsia Berhad provides certain marketing services
to Thai AirAsia in exchange for a fee.

Thai AirAsia allocates budget for our marketing campaigns
and activities every year, in which the Company is selective
in determining the advertising medium and usually use print,
supported by radio and billboards to advertise our

promotional fares. Thai AirAsia regularly offers promotional
fares that are more discounted than our already low fares.
For example, Thai AirAsia typically conducts two scheduled
promotions a year, timed to launch ticket sales for flights
during the industry’s low flying seasons, in which the airfare
component may be as low as Baht zero.

g ®

Going Big for Year 10!

202

ALL SEATS, ALL FLIGHTS
ALL DESTINATIONS

ill 2 February 2014
January - 30 June 2014

Lowest fares only @ airasia.com

Domestic & International
Destinations

Book now til 2 March 2014 Travel Period: 1 October 2014 - 30 April 2015

CUSTOMER SERVICE

Thai AirAsia is committed to providing high quality customer
service by providing our guests with a safe, low fares, valuable,
reliable and friendly service. Thai AirAsia continuously
monitors our on-time performance. Our average on-time
performance (which measures the proportion of flights
departing within 15 minutes of the scheduled departure
time) in 2014 was 91%. Our ground support service has a
system in place to inform guests of delayed or cancelled
flights by SMS or telephone. Guests that cannot be contacted
through these means are notified at the check-in counter.

To provide the highest quality customer service, Thai AirAsia
strives to employ staff who speak English and who are
outgoing, friendly and professional. Staffs are selected
through a rigorous recruitment process, which is followed
by extensive and ongoing training and performance
management activities. The airline specifically budgets
for training for each customer service personnel every year
to ensure staffs are fully prepared to assist passengers
effectively and efficiently.
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PRODUCTS OR SERVICES PROCUREMENT
THAI AIRASIA’S FLEET

As at 31 December 2014, Thai AirAsia has Airbus A320 fleet
of 40 aircraft, being 39 operational aircraft and 1 spare aircraft.
Thai AirAsia has entered into the aircraft’s operating leases
with AirAsia Mauritius (AAM), a subsidiary of AAB, on 28 aircraft
and into the financial lease with financial institutions on 12
aircraft, with the term of 12 years on both types of leases.

Thai AirAsia is expected to receive 5 more new A320

aircraft deliveries in 2015.

which 20 aircraft been delivered, with the privileges
including (a) exemption from payment of import duty on
machinery approved by the Board of Investment, (b)
exemption from payment of income tax on net profit from
promoted operations for a period of eight years from the
date on which income is deemed to be first derived from
such operations, subject to a maximum exempt on a range
of Baht 415.0 Million to Baht 447.3 Million Baht, as the case
may be for the first eight project and amounting to Baht
13,360.1 Million for the ninth project (c) a five-year carry

The Airbus A320 aircraft has a proven track record of
reliability in short-haul, high frequency operations. By
building a uniform fleet, costs for spare parts and training
are reduced, allowing us to keep fares low. Having a uniform
fleet also means that almost any aircraft may be used for
any route, thereby simplifying and increasing the flexibility
of our flight scheduling arrangements. As all of Thai AirAsia’s
aircraft are Airbus A320s, Thai AirAsia enjoys cost savings from
operating one aircraft type. Each of our Airbus A320 aircraft
is configured to seat a single class of 180 seats. As at
31 December 2014, Thai AirAsia has an average fleet age of
3.6 years with the aircraft utilization rate of 10.9 hours per day.

Thai AirAsia analyzes our aircraft procurement needs
independently from the other members of the AirAsia Group.
However, AirAsia Berhad consolidates the respective
requirements of each member of the AirAsia Group and
places a consolidated order for the required number of
aircraft from Airbus - the aircraft manufacturer. This enables
us to benefit from bulk discounts off the official list price of
such aircraft and priority of delivery dates over some

non-AirAsia Group airlines.

Thai AirAsia has received taxes incentive granted by the Board

of Investment for nine projects, comprised 32 aircraft, of
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forward period for losses for tax purposes from promoted
operations from the expiry of the eight-year period and (d)
exemption from income tax on dividends paid to
shareholders from the profit of promoted operations
during the corporate tax exemption period. Thai AirAsia
shall comply with various terms and conditions set by
the Board of Investment in order have such privileges. For
the upcoming new aircraft to be added into the fleet,
Thai AirAsia is in the process of planning for application to
the Board of Investment upon further approval in granting

similar privileges.

FUEL

Fuel is a major cost component for airlines, in which
Thai AirAsia’s fuel costs in 2012, 2013 and 2014 were Baht
7,861.2 million, Baht 9,386.3 million and 11,272.3 million,
accounting for 44 %, 43% and 44% of Thai AirAsia’s total

operating costs and expenses, respectively.

Thai AirAsia purchases a substantial majority of our fuel from
PTT and Shell Thailand with the benchmark of fuel prices
against Mean of Platts Singapore (MOPS). Jet kerosene
prices, and therefore fuel prices, are extremely volatile and



are subject to many global economic and geopolitical factors.
Thus, Thai AirAsia implements various fuel management
strategies to manage the risk of rising fuel prices, including
hedging. Thai AirAsia has combined the hedging contracts
with AirAsia Berhad to manage the risk of any price

movements of fuel in the world market.

In addition to hedging fuel prices, Thai AirAsia has
implemented the following fuel management strategies in
order to reduce costs and minimize inherent risks:

«  Fuel policy : Payment upfront: Upfront payment for
all purchases gives Thai AirAsia a negotiating power to
obtain better pricing.

e Fuel consumption policy : Thai AirAsia attempts to
minimize fuel consumption by establishing clear
guidelines covering all areas of flight operations so that
aircraft fuel burn rates can be maintained at a functional

minimum.

«  Fuel surcharge : In the situation of the fuel price
fluctuation, Thai AirAsia re-introduced fuel surcharges for
all of our international routes, in which the fees based
on the flying hours of each route. The DCA prohibits the
imposition of fuel surcharges that are separate from air
fares for domestic routes. However, Thai AirAsia cancelled
the fuel surcharge in the beginning of the year 2015 due
to the global oil price dropped significantly.

MAJOR CUSTOMERS

No customer contributed more than 30% of our total reve-
nue in In 2012, 2013 and 2014. Customers mainly consist
of individuals traveling by air.

MAJOR SUPPLIERS

In 2012, 2013 and 2014, the only supplier which accounted
for 30% or more of our total operating costs and expenses
was PTT. Our jet fuel purchases from PTT accounted for
31%, 30% and 249% of our total operating costs and
expenses in 2012, 2013 and 2014, respectively.

Nevertheless, Thai AirAsia believes that comparable jet fuel
supply, in terms of quality and quantity, and support is
available from other established suppliers. Save as disclosed
above, there are no other suppliers which accounted for

30% or more of our total operating costs and expenses in
2012, 2013 and 2014.

MAINTENANCE AND SPARE PARTS

MAINTENANCE

Thai AirAsia provides line maintenance and light maintenance,
which is maintenance below a “C” level check (conducted
at 6,000-hour intervals) for all of our aircraft. Any maintenance
above a “C” level check or any structural repairs is
outsourced to other certified maintenance, repair and
overhaul (“MRO”) service providers such as Thai Airways
International and Thai Aviation Industries in Thailand, ST
Aerospace in Singapore or Sepang Aircraft Engineering in
Malaysia. Through the AirAsia Aircraft Lease Agreements, Thai
AirAsia is able to rely on manufacturer’s warranties and
product support granted to AirAsia Berhad.

SPARE PARTS

Thai AirAsia maintains an inventory of consumable spare
parts in our hubs, with the majority of inventory found in
Bangkok. As at 31 December 2014, Thai AirAsia keeps Baht

585.8 million of aircraft spares parts (net book value).

OTHER OPERATIONS

SAFETY AND SECURITY

Thai AirAsia is fully committed on all levels of operation to
the safety and security of our passengers and employees.
This commitment is reflected in our system of maintenance
of our aircraft, extensive training given to our pilots, cabin
crew and employees and the strict policies and procedures
in compliance with local regulations, international standards
and best practices regarding all areas of our business that

are involved with the operation of our aircraft.

Safety

Our aircraft are equipped with advanced and highly accurate
instrument landing systems (“ILS”) that provide necessary
lateral and vertical guidance to the pilot in navigating the
aircraft for a precision approach. A precision approach is a
descent procedure using a navigation facility aligned with
arunway. The ILS in our aircraft has a height call-out feature
that further assists the pilot in navigating the aircraft’s
descent. In addition, our aircraft are equipped with traffic
alert and collision avoidance system (“TCAS”) technology
and enhanced ground proximity warning system (“EGPWS”).
TCAS technology allows pilots to detect the presence of all
other TCAS and transponder-equipped aircraft, as well as
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coordinate maneuvers between two opposing aircraft which
are equipped with TCAS, thereby reducing the risk of mid-air
collisions. EGPWS is a terrain awareness and alerting system
which uses aircraft inputs, including geographic position,
altitude, airspeed and glide scope, together with internal
terrain, obstacles and airport databases to predict a
potential conflict between the aircraft flight path and terrain
or an obstacle. In addition, EGPWS provides alerts for
excessive glide scope deviation and incorrect landing
configurations, and is able to provide flight path angle
indications and altitude call-outs.

Thai AirAsia has developed a quality assurance system to
monitor all areas related to ground and flight operations as
part of our wider quality management objectives. Our
quality assurance teams oversee and monitor all aspects of
our aircraft operations to ensure that industry safety
standards, including DCA’s guidelines, are strictly adhered
to. DCA conducts safety audits on us twice every year and
regulatory authorities from other countries also regularly

conduct safety audits.

Since we began operations in 2004, none of our aircraft has
been involved in a serious incident.

Security

While the relevant airport operators are responsible for
security screening of passengers and baggage at our
domestic and international destinations, Thai AirAsia trains
our staff to remain vigilant in identifying potential security
breaches, as well as to handle unruly passengers. All
potential employees undergo thorough screening of their

background prior to being hired.

Thai AirAsia provides extensive training to ensure that our
staffs have appropriate skills to carry out their relevant duties
as stipulated in our employee manuals. All crew and ground
handling staff are required to undergo dangerous goods
awareness training to be able to identify potentially
dangerous goods and items that threaten the safety of the
flight (these include flammable liquids and containers that

are likely to explode under pressure).

Thai AirAsia are in compliance with all of DCA’s and the
ICAQ’s regulations. In addition, cockpits in all of our aircraft
have reinforced, bulletproof doors.
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INFORMATION TECHNOLOGY

Thai AirAsia shares various information technologies with the
wider AirAsia Group. AirAsia Berhad invests in information
technology where its use directly lowers the AirAsia Group’s
costs, enables scalable operations and improves efficiency
and safety. Our key operating software systems (centralized
in Kuala Lumpur, Malaysia) include NewsSkies 3.4 by Navitaire
which was used for inventory and sales management/
reservations, Microsoft’s Axapta Financial Management
(Axapta) which was used for our financial operations,
the Merlot software which was used for flight scheduling and
crew rostering, Navtech software which was used for flight
planning and Swiss Aviation Software Ltd.’s AMOS operating
system (“AMOS”), which was used for the management of

aircraft maintenance engineering and logistics.

AIRPORT OPERATIONS

Airport handling service

Thai AirAsia provides our own ground handling and ground
support services at most of domestic airports, including ramp
services Thai AirAsia has assigned the established third
parties to provide these services to us at international
destinations. Thai AirAsia believes that providing our own
ground handling and ground support services ensures that

costs are kept low while productivity is high.

INSURANCE

Thai AirAsia has aviation and non-aviation insurance coverage
in connection with our operations. The airline believes that
our overall insurance coverage is consistent with industry
practice and is maintained at adequate levels. Thai AirAsia
carries passenger and third party liability insurance, as
required by the terms of our lease agreements and per the
standard market practice, under which the airline is insured
for a Combined Single Limit (Bodily Injury / Property Damage)
of USD 750 million any one occurrence, each aircraft,
unlimited in all, but in the annual aggregate in respect of
Products Legal Liability. Thai AirAsia also insured the aircrafts
against loss and damages under the Hull All Risks up to the
agreed sum value of the aircraft, but subject to a deductible
of USD 750,000 any one occurrence in respect of all losses
other than total loss/constructive total loss/arranged total
loss. Nevertheless, Thai AirAsia has purchased a Hull
Deductible policy to indemnify Thai AirAsia for the difference
between USD 750,000 and USD 50,000 each and every claim.

In addition to the above, Thai AirAsia has purchased a Hull
War and Allied Perils against loss or damage excluded by



the War, Hijacking and Other Perils Exclusion Clause (AVN
48B) under the Hull All Risks insurance policy coverage up
to the agreed value of the aircrafts. The coverage is provided
by a combination of policies and is subject to an annual

aggregate limit of USD 840 million any one occurrence.

Thai AirAsia has purchased the Excess War, Hi-Jacking and
Other Perils Liability up to USD 750 million any one

occurrence and in aggregate.

ENVIRONMENT

Currently, Thai AirAsia has our aircraft fleet of Airbus A320,
which uses less fuel and has lower emissions. Thai AirAsia
has, through AirAsia Berhad, ordered the Airbus A320neo,
which is expected to be more fuel efficient and have lower

emissions levels.

INDUSTRY OUTLOOK AND COMPETITION
INDUSTRY OUTLOOK

The IMF forecasts that world GDP growth in 2015 will be
3.5%, which is higher than the expected 3.3% growth rate
in 2014. Moreover, the reduction in oil prices will increase
the buying power of consumers; and the combined effects
are expected to result in a slight increase of future demand.
There are, nonetheless, other factors to monitor that may
have an impact of crude oil prices during 2015, such as
geopolitics and unrest in Africa, particularly the violence in
Libya. Additionally, if the outcome of nuclear negotiations
between Iran and the G6 is successful, Iran may once again
export crude oil to the world markets. Hence, the average
jet fuel price in 2015 is forecasted in range of 85 — 95 USD
per barrel.

The Thai economy in 2015 is expected to gradually recover,
but the rate of recovery risks being lower than previous
estimates due to public and private spending power.
Household debt and exports are both affected by the slow
recovery of the Eurozone, Japan and Asia. However, tourism
industry in 2015 is expected to be driven by political
stability, the expansion of Chinese tourists and the
improvement of European tourists, leading to enhance the
tourism growth. Additionally, the Tourism Authority of
Thailand revealed in January 2015 that the number of foreign
tourists in 2015 expected to be around 28 million. Since
tourism should be one of Thailand’s growth engines during
2015, relevant public sector agencies are now accelerating
marketing campaigns here and abroad. At the start of 2015,

the Ministry of Tourism and Sports unveiled a “2015
Discover Thainess” marketing campaign aimed at promoting
Thai culture and traditions. It will be staged at major and
secondary tourist destinations here, as well as abroad
throughout the year. We expect that this proactive campaign
will help retain Thailand’s status as one of the top
destinations for foreign tourists.

Hence, Thai AirAsia has prepared itself for the competitive
environment domestically and internationally by expanding
its fleets, revisiting to ensure more efficient processes and

being the opportunist when the time has come.

COMPETITION

Thai AirAsia faces with competition both from the LCCs and
FSCs in our international and domestic market. The intensity
of this competition varies from route to route and depends
on the strengths of competing airlines as well as other
transportation modes available. As a low-cost carrier,
Thai AirAsia competes principally on price and frequency of
service. Given our low-cost operations, the Company is in
the better position to endure a decrease in air fares that
might occur as a result of intense competition via aggressive

pricing of competitors or from new entrants.

On July 2012, Thai Smile, a business unit of Thai Airways
sharing its airline code, has started it operation using the
same A320 equipment. Positioning itself as a “light premium”
airline, Thai Smile provides fares at the price between Thai
Airways and Nok Air with complimentary snack and sharing
the same frequent flyer program and airport lounges with
Thai airways. Presently, Thai Smile based its operation on

both at Suvarnabhumi and Don Mueang international airports.

In December 2013, Thai Lion Air, a Low Cost Carrier of
Indonesia part of Lion Group, has started its operation at
Don Mueang international airport and was granted the air
operator certificate (AOC) from the Civil Aviation Department.
The airline strategy is to provide cheapest price than
competitors with a slogan “We make people fly”. The first
flight launched On December 4, 2013. As of December 31,
2014, it’s operated with 8 Boeing 737-900ER aircraft (215-
seat) and 1 ATR (70-seat).

In December 2014, Thai VietJet Air (Thai VietJetAir) was
granted the air operator certificate (AOC) from the Civil

Aviation Department. A new Low-cost airline in Thailand in
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which based operation at Suvarnabhumi Airport was JV
between VietJet Airline (Vietnam) and Kan Air (Thailand)
established. As of 31 December 2014, Thai VietJet Air has
not flown a schedule flight.

International

The main competitors of Thai AirAsia on our international
routes include full-service carriers and other low-cost carriers
that share the same destinations as ours. Full service
carriers are Thai Airways, Cathay Pacific Airways, Singapore
Airlines, Vietnam Airlines, Air Macau, Myanmar Airlines
International, Malaysian Airlines, while low-cost carriers are
Tiger Airways, Jetstar Airways, Orient Thai Airlines and Thai
Lion Air.

Domestic

Key main players under the domestic market include Thai
Airways, a full-service carrier offering multiclass scheduled
services, complimentary in-fligcht meals, a frequent flyer
program and airport lounges, Thai Smile, a light premium
airline under Thai Airways umbrella, as well as Bangkok
Airways, a boutique full service carrier, and low-cost carriers
such as (1) Nok Air (an affiliate of Thai Airways), (2) Orient
Thai Airlines, (3)Thai Lion Air and (4) Thai VietJetAir.

501 Asia Aviation Public Company Limited

OUR BUSINESS STRATEGY

Our goal is to establish ourselves as a leading low fares
carrier in every market that we serve by offering passengers
a safe, reliable and enjoyable flying experience at a lowest
fares. Apart from organically growing our fleet, Thai AirAsia
is striving to stimulate air travel via tapping the potential new
market, especially in China and Indochina, where there is
less or no competition as well as via increasing flight
frequencies to strengthen our market position. Our aim is to
gain market dominance in every of our route, especially in
our domestic market. Besides generating revenue from the
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