1

BERYLS

Annual Report 2025

(FORM 56-1 ONE REPORT)

Public C _any Limite!

-
B




Table of Contents

Part 1 Business Operations and Performance

1.

Organizational structure and operation of the group of companies
1.1 Policy and business overview

1.2 Business Operations

1.3 Shareholding structure

14 Number of registered capital and paid-up capital

1.5 Issuance of other securities

1.6 Dividend payment policy

Risk management
2.1 Risk mgmt policy and plan
2.2 Risk factors

Business sustainability development

3.1 Sustainability Management Policy and Targets

3.2 Management of impacts on stakeholders in the business value chain
3.3 Management of environmental sustainability

3.4 Social sustainability management

Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes, accompanied
by the causes or factors contributing thereto during the 15 past year

4.2 Potential factors or incidents that may materially affect the financial
condition or the operating results

4 3 Disclose information from the financial statements and significant

financial ratios

General information and other material facts
5.1 General information

5.2 Other material facts

13
65
71
72
73

75
78

90
95
101
1no

121

128

129

147
149



5.3 Legal disputes 150

5.4 Secondary market 151

5.5 Financial institution with regular contact 152
(only in case of debt securities offeror)

Part 2 Corporate Governance

6. Corporate governance policy

7

3,

6.1 Corporate Governance Policy 154
6.2 Business code of conduct (if any) 159
6.3 Material changes and developments regarding policy, guidelines 165

and corporate governance system in the preceding year

Corporate governance structure and significant information related to the
board of directors, subcommittees, executives, employees, and others

7.1 Corporate Governance Structure 177
7.2 Information on the Board of Directors 178
7.3 Information on subcommittees 192
7.4 Information on executives 207
7.5 Information on employees 214
7.6 Other significant information 218

Report on key operating results on corporate governance

8.1 Summary of duty performance of the Board of Directors in the past year 222

8.2 Report on the results of duty performance of the Audit Committee in 245
the past year

8.3 Summary of the results of duty performance of subcommittees 250

Internal control and related party transactions
9.1 Internal control 261

9.2 Related party transactions 268

Part 3 Financial Statement

Board of Directors' Responsibility Statement for the Financial Report 297

Auditor’s Report 299
Financial Statements 307
Notes to the Financial Statements 317

Back up attachment

Attachment 371



Significant

Total Assets Total Liabilities

3.771-20 Million baht 908-83 Million baht

4,001.77

1,189.68

112272

Total Shareholder's Equity Total Revenue
2'862-37 Million baht 2'537-96 Million baht
2.879.05 2,537.96

2,862.37

2,799.66
3,989.34

Gross Profit Net Profit

553.5 vitionbane 56.19 iiion ba

644.55 54439




Financial Ratios 2023 2024 2025

LIQUIDITY RATIO

Current Ratio (Times) 156 1.86 2.01
Quick Ratio (Times) 064 0.62 0.60
Operating Cash Flow Liquidity Ratio (Times) 0.17 042 3.7
Accounts Receivable Turnover (Times) 6.44 852 9.67
Account Receivable Days (Days) 56.68 4284 37.75
Accounts Payable Turnover (Times) 13.80 17.45 20.25
Account Payable Days (Days) 26.45 2092 18.02

PROFITABILITY RATIO

Gross Profit Margin (%) 26.67 2412 2207
Net Profit Margin (%) 10.31 6.27 235
Return On Equity (%) 9.10 137 0.49

EFFICIENCY RATIO

Return on Assets (%) 0.06 0.01 0.01
Total Assets Turnover (Times) 0.61 0.16 0.15

FINANCIAL POLICY RATIO

Return on Average Equity (%) 042 0.39 0.32
Time Interest Earned (Times) 12 12 10
Dividend Yield (%) 54.35 4138 19.05



Message from

Chairman

Reflecting on 2025, | believe many of
you have a clear understanding of the
economic conditions both domestically
and globally. Throughout the year, we
faced challenges and difficulties on multiple
fronts. However, these circumstances were
never an excuse for us to do anything less
than our utmost effort. What sustained
our momentum was the result of our prior
investments and continuous improvements
particularly the synergies within the Group
and the implementation of Accounting
and Finance Shared Services, which serve
as fundamental pillars of the Group.

During the year, our cybersecurity business group
played a vital role in strengthening the security of both the
public and private sectors. With three companies within the
Group covering the entire cybersecurity value chain, we are
able to deliver truly end-to-end solutions that comprehensively
meet our clients’ needs.

Furthermore, Al is no longer just a buzzword but has
delivered tangible results. We have undertaken several
notable projects that have significantly enhanced our clients’
capabilities, demonstrating that this represents an important
opportunity. At the same time, our team of Al professionals
continues to grow steadily.

Another key highlight this year is our business model
through joint ventures (JV) with leading organizations
that share our vision of leveraging technology to further
their businesses such as HoriXon T8, a joint venture with
Dhipaya Group aimed at building a strong technology
team to enhance their capabilities and competitiveness.

Beryl 8 Plus Group remains committed to continuously
developing new capabilities and differentiated business
models to strengthen the Group’s resilience and long-term
sustainability. We continue to uphold integrity in our
relationships with clients and partners, ensuring that we
remain a trusted partner who consistently delivers value.

Mr. Chatchaval Jiaravanon
Chairman



Message from

Chief Executive Officer

During this period, the Company seized the opportunity
to comprehensively review and refine its business strategies.
Our focus was directed toward reprioritizing business
objectives, enhancing operational efficiency, and optimizing
cost management, alongside strengthening the organizational
structure to establish a solid foundation for a return to
sustainable growth in the future.

Strategic Pivot: Al-Powered Digital Transformation

The Company has refined its strategy by prioritizing
service offerings and technologies with high growth potential,
in line with evolving market demands and technological shifts.
A key pillar of this strategy is the integration of Artificial
Intelligence (Al) as part of our Strategic Focus.

The Company is committed to developing and enhancing
Al-powered solutions to support end-to-end Digital
Transformation, with an emphasis on practical applications
that can be effectively implemented, aligned with customer
needs, and capable of delivering worthwhile returns. In addition,
the Company places great importance on investing in human
capital, upgrading technological skills, and fostering an
organizational culture that is adaptable and ready to drive
transformation.

Moving Toward Sustainable Growth

For 2026 and the years ahead, the Company remains
committed to consistently executing its refined strategies.
Our focus is on returning to a growth trajectory alongside
prudent risk management, while seeking new business
opportunities aligned with the Company'’s strengths to create
long-term value for shareholders.

On behalf of the Executive Management, | would like to
express my sincere appreciation to our shareholders, investors,
customers, business partners, and employees for your continued
support and trust. The Company remains dedicated to
conducting its business with transparency, strong corporate
governance, and a commitment to sustainable growth.

=7

Mr. Apisek Tewinpagti

Director

kt

The year 2025 was another challenging
year for the technology and digital industry,
amid a global economic slowdown and
heightened volatility. Beryl 8 Plus Public
Company Limited has conducted its business

with prudence, while closely monitoring
and assessing the business environment

to preserve organizational stability and
sustain our long-term competitive advantage.
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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

1.1.1 Overview of the vision, objectives, goals and business strategies

Business Policies and Overview

Beryl 8 Plus Public Company Limited (the “Company” or “BE8”) engages in the business of strategy and
innovation management consulting, delivering end-to-end services with a focus on business development and synergies
with corporate customers to maximize innovation benefits and increase competitiveness. With over 16 years of
experience, the Company appreciates the importance of serving customers in many different areas. With a team of
experienced consultants and experts, the Company has expanded its operations to include all aspects of the business,
and now operates both directly and through seven subsidiaries (collectively the “Corporate Group”), namely:

1. Beryl 8 Plus Public Company Limited: conducts its end-to-end services in the areas of strategic consulting and
innovation managerment, helping businesses achieve success through digital transformation processes. Providing
comprehensive services, including strategic and technological consulting, system design and development, large-
scale data management and analysis, end-to-end system support and maintenance, technology personnel
recruitment services, and technology capability development services. Additionally, the company serves as a
distributor for numerous world-class software companies such as Salesforce, Google, MuleSoft, DocuSign, Genesys,
Smartsheet, Darwinbox, Snowflake and Tableau.

2. Beryl 8 Plus Company Limited (Vietnam) ("Beryl 8 Vietnam'): operates a one-stop service business in terms of
strategic consultancy and innovation management focusing on customer relationship management (CRM), large-
scale data analysis and advanced data analysis with intelligence (data analytics) and digital technology, is
specialized in CRM systems that use Salesforce software and sells software from other leading companies, such as
Google, MuleSoft, DocuSign, Genesys, Smartsheet, Darwinbox, Snowflake and Tableau, with an objective to
expand its service base to Southeast Asian countries.

3. Beryl 8 Plus Company Limited (Singapore) ("Beryl 8 Singapore"): conducts its end-to-end services in the areas of
strategic consulting and innovation management, helping businesses achieve success through digital
transformation processes. Providing comprehensive services, including strategic and technological consulting,
system design and development, large-scale data management and analysis, end-to-end system support and
maintenance, technology personnel recruitment services, and technology capability development services.

4. Extend IT Resource Company Limited ("Extend” or "X10"): an IT staff augmentation organization. Its staff service
personnel are providing services with expertise in information technology (IT) to corporates that require staff with
specialized expertise in a particular area of expertise to work for the corporates for specific time periods. Extend
also operates an integration service business with world-class technology, MuleScft, and a diverse team of
developers in computer languages combined with elobal leading technology partners. Extend can help customers
develop their platform as needed.

5. Bay Computing Public Company Limited ("BAYCOMS"): has security expertise on information technology systems
and provides end-to-end turnkey solutions, namely cyber security operation Solution, endpoint security and
management, network & network security solutions, data security solution, infrastructure solution and advisory
service, with products that support all levels of corporate needs. With a team of professionals with more than 27
years of expertise to deliver effective and appropriate solutions to each customer, the Company is trusted by
many leading corporations, such as telecommunication providers, financial institutions, finance and securities
companies, government agencies, state-owned enterprises, top schools, etc. BAYCOMS also provides specialty
cybersecurities solutions via its 2 subsidiaries which include E-C.O.P (Thailand) Company Limited and Reconix

Company Limited.
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6. Triple Alpha Company Limited ("AAA"): provide accounting, financial, legal, human resource and procurement
services.

7. Vanilla and Friends Company Limited (“V&”): conducts its business as a creative digital agency helping clients to
create brand solutions with its end-to-end services such as brand strategy roadmap, corporate communication

strategy, events, marketing strategy, etc.

Since its inception, the Company has pioneered design services for Salesforce, a customer relationship
management (CRM) system, in Thailand. Driven by the core principle that business success depends on customer
satisfaction, the founders identified a significant opportunity as overseas entrepreneurs achieved rapid growth through
CRM adoption. Recoegnizing that Thai businesses could mirror the high-end user growth seen in the United States, the
Company was established to bridge this technological gap.

Following its founding, the Company experienced steady growth. In 2013, it secured its first major consulting
project to install Salesforce for the financial services industry. The following year, the Company expanded its reach to
international clients and established subsidiaries in the United States to support global expansion and enhance internal
management efficiency.

In 2015, the Company formed a dedicated business development team and entered into a formal Salesforce
reseller agreement. It also partnered with MuleSoft to provide seamless integration between software, applications,
data, and devices, allowing customers to operate more efficiently. By 2016, the Company earned the Salesforce
Platinum partner status (now "Summit"), a position it has held for four consecutive years, reflecting Salesforce's
confidence in our sales and service delivery.

The Company prioritizes innovation, specifically internal software development designed to enhance customer
service. Key innovations are such as Chatbot, Salesforce-Line Integration, Tenant Management, Omni Channel Package,
Telesales Management.

Concurrent with these innovations, the Company continues to seek overseas expansion and new partnerships. In
2020, the Company established a subsidiary in Vietnam and was appointed as the first authorized Salesforce reseller in
that market. That same vyear, the Board of Directors approved a stratesgic investment from Salesforce Ventures LLC
(SFV), which acquired a 3.33 percent stake in the Company.

On May 27, 2021, the Company converted to a public limited company and was renamed Beryl 8 Plus Public
Company Limited. On November 8, 2021, BE8 was officially listed on the mai market with a registered and paid-up
capital of 100.00 million Baht.

To capitalize on the rising demand for digital transformation, the Company invested 620.64 million Baht to acquire
799,999 shares of Extend IT Resource Company Limited (X10) in 2022. This acquisition immediately expanded the
Company’s workforce by more than 400 IT experts. Later that year, the Company acquired 80,000 shares of Bay
Computing Company Limited (Baycoms), enhancing its cybersecurity offerings and providing end-to-end turnkey
solutions to address evolving threats and regulations like the PDPA and the Cybersecurity Act.

In 2022, the Company was the sole Thai recipient of the Salesforce APAC Partner of the Year Award for "APAC
Cloud Reseller," cementing its status as a cloud technology specialist.

In 2023, the Company reached a milestone by creating a synergistic, end-to-end digital transformation ecosystem.
This suite includes strategy consulting, technology consulting, and Data/Al services that unlock powerful insights.
Additionally, the Company offers outsourcing services through a team of over 350 trained professionals. Further
diversifying its portfolio, the Company acquired Vanilla & Friends Company Limited (V&FS), a digital agency specializing
in the intersection of marketing, design, and technology.

Through its collaboeration with Techsauce Media, the Company participated in the Techsauce Global Summit 2023.
This event marked the official launch of BE8’s Digital Transformation Ecosystem and signaled its readiness to expand

further into international markets.
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As part of our commitment to providing comprehensive digital transformation consulting, BE8 Group has
strengthened its global partnership network to become a premier Al-enabler. By collaborating with over 50 leading
technology providers, we have expanded our capabilities to deliver intelligent, data-driven solutions. This ecosystem
allows us to seamlessly weave Generative Al and Machine Learning into our end-to-end service model, ensuring we
meet our customers' evolving needs with the most advanced tools available in the market.

The Company emphasizes personnel development through structured knowledge sharing and comprehensive Al-
upskilling at all levels. We are building a culture of 'Al-fluency,’ where our specialists don’t just implement technology
they master it to solve complex business challenges. By expanding strategic alliances, we have not only enhanced our
clients' technological capabilities but also sharpened our internal expertise in predictive analytics and automated
intellicence. Consequently, BES has emerged as a pioneer in Al-driven digital transformation, delivering tangible results
through a profound understanding of how Al can be a catalyst for growth across diverse industries.

The Company has systematically strengthened collaboration across the BE8 Ecosystem to achieve our shared
strategic cobjectives with an 'Al-First’ mindset. By integrating our capabilities, we provide 'Group Total Solutions' that
transform raw data into a competitive advantage. We recognize that bridging the gap between a business vision and
technical reality is a significant challenge especially in the rapidly shifting Al landscape. Therefore, we move beyond the
role of a traditional vendor to act as strategic co-pilots. By aligning Al-powered advisory with expert implementation, we
form deep, long-term partnerships such as joint ventures ensuring that our innovative Al products are inextricably linked

to the sustainable success and exponential erowth of our clients.

Awards and Recognition
2024

® |AA Awards for Listed Companies (October 3, 2024) In a testament to balanced and disciplined organizational

leadership, Beryl 8 Plus Public Company Limited (BE8) achieved a dual victory, securing both Outstanding CEO and
QOutstanding CFO. Presented by the Investment Analysts Association (IAA), these accolades recognize the
exemplary executive direction and financial prudence demonstrated by the leadership team. The awards highlight
the company’s adherence to stringent corporate governance standards, clear strategic roadmap, and transparency,
all of which continue to fortify investor confidence and drive sustainable value creation.

® Salesforce Partner Awards (September 23, 2024) During Dreamforce 2024, BE8 was named ASEAN Top Performing
Partner of the Year. This prestigious recognition underlines the company’s dominance in the ASEAN region,
celebrating its consistent delivery of superior client outcomes and the effective execution of cloud-based digital
transformation. It further validates BE8’s capability to scale solutions regionally while maintaining the highest
standards of the Salesforce ecosystem.

® Best of Adobe Summit SEA (June 27, 2024) Identifying BE8 as a powerhouse in digital experience innovation,
Adobe presented the company with the SEA Emerging Partner of the Year award. This honor reflects BE8's rapid

growth trajectory and technical prowess in deploying data-driven solutions. It emphasizes the firm's commitment
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Awards & recoenitions received during 2024
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2023

® SET Awards (November 22, 2023) The Stock Exchange of Thailand (SET) honored BE8 with the Outstanding Investor
Relations Award (Business Excellence Group). This accolade underscores the company's dedication to maintaining
a robust governance framework and ensuring the accurate, timely disclosure of information. It serves as a hallmark
of BE8’s disciplined approach to corporate communication, reinforcing trust within the capital markets.

® |AA Awards for Listed Companies (August 9, 2023) Recognizing distinguished leadership, the Investment Analysts
Association (IAA) conferred the Outstanding CEO award upon Mr. Apisek Tewinpagti. Selected through analyst
nominations, this award celebrates Mr. Apisek’s strategic foresight and ethical governance, acknowledging his

pivotal role in steering the organization toward high performance and strengthening shareholder confidence.

2022

® Salesforce Partner Awards (December 13, 2022) BE8 was distinguished as the Salesforce APAC Partner of the Year -
APAC Cloud Reseller of the Year, standing as the sole partner from Thailand to achieve this regional honor, The
award highlighted the company’s excellence in cloud solution delivery and its significant contribution to driving
enterprise digital transformation across the wider Asia-Pacific landscape.

® |AA Awards for Listed Companies (July 18, 2022) Marking a commitment to building long-term stakeholder trust,
BES8 received the Best Investor Relations award. This recognition by the IAA applauded the company’s transparent
communication strategies and adherence to good corporate governance, elements that remain central to the

company’s sustainable erowth trajectory.

Awards & recognitions received during 2023 - 2022

Vision

BE8 Group is the trusted business partner in driving digital transformation with passion, innovation, and integrity to
create sustainable business values for our clients.

During the past year, at the Board of Directors’ Meeting No. 1/2025 held on February 21, 2025, the Board reviewed
the Company’s vision and mission to ensure alignment with its objectives, strategies, and business operations. The
Board also regularly monitored the implementation of the Company’s strategies, with progress reports presented at
every Board meeting.

In addition, the Board of Directors regularly monitors the implementation of the Company’s Digital Transformation
strategy, including key performance indicators, risk management, and investment alignment, to ensure sustainable value

creation.

Objectives

To deliver client’s success through digital technology by working together as ONE
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Goals

Business strategies

o N o R BN

Customer Success is Our Success

Professionalism and Trustworthiness

People are Our Best Assets

Passion and Expertise in Technology

Select and Partner with Global Technology Leaders
One Stop Service for Digital Transformation
Research and Development

International Expansion

1.1.2 Material changes and developments

Details regarding material changes and developments

years

Material changes and developments

2024

® Bay Computing Company Limited, a subsidiary of the Company, has been registered as a Public

Company Limited on February 14, 2024, with a registered capital of 140 million Baht.

® The Company has completed the capital increase of Beryl 8 Plus (Singapore) Pte. Ltd. (currently in
the process of changing its name to CarbonX (Singapore) Pte. Ltd.) by 550,000 Singapore dollars
(SGD), or approximately 14.85 million Baht, to support the future business growth of the group.
(The Board of Directors' Meeting No. 1/2024, held on February 23, 2024, approved the capital
increase of Beryl 8 Plus (Singapore) Pte. Ltd. by 1,130,000 Singapore dollars (SGD), or
approximately 30 million Baht.)

® The Company has completed the capital increase of Beryl 8 Plus (Singapore) Pte. Ltd. on June 27,
2024, amounting to 600,000 Singapore dollars (SGD), or approximately 16.50 million Baht.

® The Board of Directors’ meeting No. 5/2024, held on August 9, 2024, have resolved to approve the
principles for joint investment with Dhipaya Group Holdings Public Company Limited in 49 percent
of the shares, and an investment value not exceeding 25 million baht, to provide technology
services to the group of Dhipaya Group Holdings Public Company Limited in the insurance industry

and expand services to other industries in the future.

® CarbonX Company Limited, a subsidiary in which the Company holds 100 percent of the shares, to
Triple Alpha Company Limited.

® The Company has completed the registration of a joint venture with TIP I1SB Company Limited, a
subsidiary of Dhipaya Group Holdings Public Company Limited, under the name of Horixon T8
Company Limited, on December 12, 2024, with a registered capital of 50 million baht, in which the
Company holds 49 percent of the shares.
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years

Material changes and developments

2023

® BE8 completed the purchase of 104 ordinary shares of Vanilla & Friends Company Limited (VNFs),
or 51 percent, with cash amounting to 15,000,000 Baht on January 17, 2023,

® BE8 completed the purchase of 23,333 ordinary shares in Reconix Company Limited (“Reconix™),

or 70 percent, with cash amounting to 6.5 million baht on January 27, 2023

® The Board of Directors' meeting No. 1/2023 of Beryl 8 Plus Public Company Limited (the
"Company") held on February 28, 2023 has passed resolutions to approve the joint venture with
QOrigin Property Public Company Limited (“ORI”), in which the Company's shareholding ratio is 30
percent, with a total investment not more than 5,000,000 Baht (five million baht). The Company
entered into the joint venture agreement with ORIGIN on May 2023 to establish a joint venture
company, hamed ORIGIN BE8 COMPANY LIMITED.

® BES has completed the purchase of 533,334 ordinary shares in Techsauce, or of 20 percent, with
cash in the amounting to 22 million baht on March 22, 2023.

® The Company has registered the establishment of a joint venture company with Bluebik Group

Public Company Limited in accordance with the resolution of the Board of Directors' Meeting No.
5/2022, held on 10 November 2022, named ECOX COMPANY LIMITED. The establishment has been
completed on April 28, 2023 with a registered capital of 3 million baht and the company holds 50

percent of the shares.

® BE8 increased its registered capital to 138,972,368 baht on May, 16 2023 by issuing 37,299,942

additional common shares with a par value of 0.50 baht per share in accordance with the
resolution of the 2023 Annual General Meeting of Shareholders on April,27 2023. Which approved
the increase in the Company's capital, issuance, and offering of warrants to purchase ordinary
shares of Beryl 8 Plus Public Company Limited No. 1 (BE8-W1) totaling 13,235,463 units allocated
to existing shareholders in proportion to their shareholding. and also approved the allocation of
additional common shares of the Company to support the exercise of rights according to the
warrants for purchasing ordinary shares of Beryl 8 Plus Public Company Limited No. 1 (BES-W1),
which were issued and offered for sale to existing shareholders in proportion to their holdings and
to support dividend payments.

® BES registered an increase in paid-up capital to 132,354,565.50 baht on May 19, 2023, following

the allocation of 24,064,337 dividend shares with a par value of 0.50 baht per share. The total
value of these shares amounts to 12,032,168.50 baht, distributed to the Company's shareholders.

® The Board of Directors’ Meeting No. 4/2023 on August 10, 2023, resolved to approve the

establishment of an international business center (International Business Center: 1BC} under the
name BE8 International Company Limited (BE8 International} with a registered capital of
10,000,000 baht

® The Board of Directors' Meeting No. 5/2023 on November 9, 2023, passed several resolutions:
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years

Material changes and developments

1.

2.

Approved the change of name of BE8 International Company Limited, a subsidiary of the
Company, to either CarbonX Company Limited or Triple Alpha Company Limited.

Approved the change of the name of Beryl 8 Plus (Singapore} Pte. Ltd., a subsidiary of the
Company, to either CarbonX (Singapore) Pte. Ltd. or Triple Alpha (Singapore) Pte. Ltd.

. Approved the plan to offer common shares of BAYCOMS, a subsidiary of the Company, to the

general public for the first time (Initial Public Offering: IPO) and the listing of BAYCOMS's common

shares as listed securities on the Market for Alternative Investment (mai).

The Board of Directors’ Meeting No. 6/2023 on December 12, 2023, resolved to approve the
restructuring of shareholding in the Company's subsidiary, Reconix by selling 23,333 common
shares of Reconix, or 70 percent, to BAYCOMS, a subsidiary of the Company, with a total capital
value of 6,500,000 Baht.

2022

The Board of Directors meeting No. 3/2022 on July 14, 2022 resolved to approve joint ventures

with business partners, namely:

. Transaction to purchase new ordinary shares of Vanilla & Friends Company Limited ("V&FS"),

totaling 41 - 51 percent of V&FS total issued and sold shares following the increase, with the total
purchase value of up to 15,000,000 Baht, 1.92 percent of the total value of the return.

. Purchase of 533,334 ordinary shares in Techsauce Media Company Limited ("Techsauce") or 20

percent of Techsauce's registered capital with the total purchase value of up to 22,000,000 Baht,

2.82 percent of the total value of the return.

BE8 registered capital was increased to 107,297,187 Baht on July 19, 2022 by issuing 14,594,374
new ordinary shares at a par value of 0.50 Baht per share per the resolution of the Extraordinary
General Meeting of Shareholders No. 1/2022 on July 7, 2022 approving the Company to execute
as follows.

. To invest in 799,999 ordinary shares of Extend IT Resource Company Limited (“X10") in the

amount of 620,640,023.40 Bath in total. This was a transaction with a connected party of the
Company.

To increase the registered capital of the Company by 7,297,187 Baht on top of the registered
capital of 100,000,000 Baht, totaling 107,297,187 Baht by issuing 14,594,374 new ordinary shares at
a par value of 0.50 Baht per share to pay as part of the Company's remuneration for investment in
ordinary shares of X10, and to approve the amendment of Itemn 4 of the Company's Memorandum

of Association in accordance with the increase of registered capital of the Company

. To allocate 14,594,374 new ordinary shares of the Company at a par value of 0.50 Baht per share

to Extend Resource Holding. The new ordinary shares were priced at 39.10 Baht per share in the
amount of 570,640,023.40 Baht in total as part of the payment in the transaction to purchase
ordinary shares of X10.

BE8 successfully completed the transaction to purchase the ordinary shares of X10, and registered

and paid-up capital was increased to 107,297,187 million Baht on August 31, 2022,

BE8 registered capital was increased to 120,322,397 Baht on October 27, 2022, with the issuance

of 26,050,420 new ordinary shares at a par value of 0.50 Baht per share pursuant to the resolution
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years

Material changes and developments

of the Extraordinary General Meeting of Shareholders No. 2/2022 held on October 12, 2022
approving the Company to execute as follows.

1. To invest in 80,000 ordinary shares of Bay Computing Company Limited (“BAYCOMS”) or 100% of
the registered capital in the amount of 1,439,999,992 Baht in total. This was a transaction with a
connected party of the Company.

2. To increase the registered capital of the Company by 13,025,210 Baht on top of registered capital
of 107,297,187 Baht, totaling 120,322,397 Baht by issuing 26,050,420 new ordinary shares at a par
value of 0.50 Baht per share to pay for the total assignment and to approve the amendment of
ltem 4 of the Company’s Memorandum of Association to comply with the increase of registered
capital of the Company.

3. To allocate 26,050,420 new ordinary shares of the Company at a par value of 0.50 Baht per share
to Keymaker Venture Capital Company Limited. The new ordinary shares were priced at 47.60
Baht per share in the amount of 1,239,999,992 Baht in total to pay for the total assignment, which
is part of the investment in BAYCOMS ordinary shares.

® BE8 made a transaction to purchase ordinary shares of BAYCOMS successfully, and registered and

paid-up capital was increased to 120,322,397 million baht on December 29, 2022.
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years

Material changes and developments

2021

® The Company’s registered capital was increased to 100.00 million Baht on May 28, 2021 with the
issuance of 130.69 new ordinary shares at a par value of 0.50 Baht per share per a resolution at
the 3rd/2021 extraordinary general meeting of shareholders on May 27, 2021 approving the
Company to execute as follows.

1. To become a public company and change its name to Beryl 8 Plus Public Company Limited.

2. To change the par value of the ordinary shares from 100.00 Baht per share to 0.50 Baht per share.

3. To increase registered capital of 65.34 million Baht on top of the original registered capital of
34.66 million Baht, making it 100.00 million Baht, by issuance of 130.69 million new ordinary
shares at a par value of 0.50 Baht per share.

4. To allocate 80.6%9 million new ordinary shares to existing shareholders at a par value of 0.50 Baht
per share*

5. To allocate 50.00 million new ordinary shares through initial public offering at a par value of 0.50
Baht per share.

6. To approve to have ordinary shares of the Company listed in the mai market.

*The Company’s registered and paid-up capital was increased to 75.00 million Baht on June 18, 2021.

® The Company was approved by the 2nd/2021 Board of Directors meeting (after transformation) on
August 11, 2021 by a resolution to establish a subsidiary in Singapore under the name of Beryl 8
Plus (Singapore) Pte. Ltd. according to the terms of reseller with a business partner, Snowflake,
and to extend international services of the Company in the future. By now, the process of setting

up the Company is underway.

® The Company was appointed as a reseller of the DocuSign product by Ingram Micro (Thailand)
Limited, which is a reseller of the manufacturer and owner of the product under the DocuSign

trademark in Thailand.

® The Company was listed in the mai market under the name "BES".

® BES established Beryl 8 Plus (Singapore) Pte. Ltd. with registered capital of 20,000 Singapore

dollars to support future regional erowth and the position as a reseller of Snowflake products.

® BES was appointed as a reseller of Genesys products by Genesys Cloud Services B.V., a reseller
from the manufacturer and owner of the products under the Genesys trademark.

*BE8’s registered and paid-up capital was increased to 100.00 million Baht on November 2, 2021.

® BE8 closed its subsidiary, Beryl 8 Plus, Inc., in the United States. because customers in the United
States would be able to receive services and conduct transactions directly with the Company in
Thailand then.
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years

Material changes and developments

2020

The Company’s registered capital was increased to 34.66 million Baht, and the 5th/2020 Board of
Directors Meeting on December 8, 2020 and the 1st/2020 extraordinary general meeting of shareholders
on December 23, 2020 resolved to approve the investment of SFV in the Company by issuing 11,552
new ordinary shares at a par value of 100.00 Baht per share. The offer was made available to SFV to
become a business partner with the Company. On December 24, 2020, Beryl 8 Plus - Vietnam Company
Limited was the first to be appointed and entered into a contract to sell Salesforce (reseller partner) in

Vietnam.

2019

Established Beryl 8 Plus - Vietnam Company Limited in Vietnam with a registered capital of 694.35
million Vietnamese Dong or approximately 1.04 million Baht to conduct a consulting business on CRM

implementation and maintenance services in Vietnam.

2018

® The Company’s registered capital was increased toc 33.50 million Baht on February 12, 2018, with
the issuance of 235,000 new ordinary shares at a par value of 100.00 Baht per share to existing

shareholders to be used as the working capital in the business.

® The Company signed a partner agreement with Google G-Suite Partner, which has subsequently

changed to Google Workspace.

2017

The Company was designated as a Platinum partner (now referred to as Summit) by Salesforce.

2016

® The Company signed a MuleSoft partner agreement with MuleSoft, which is a vendor of
application programming interface (“API”), as a system integration / value-added reseller in
Thailand.

® The Company signed a partner agreement with the Google Cloud Platform as its reseller.

2015

® The Company set up a subsidiary in the United States of America under the name of Beryl 8 Plus,
Inc. with its registered capital of 0.44 million Baht. The main purpose was to provide services upon
which the Company obtained in the United States of America. However, it was possible to use the
company in Thailand to provide the service, and the company did well without further service
provided by such a subsidiary. The 1st/2019 Board of Directors meeting on March 28, 2019

therefore approved the resolution to register the termination of such subsidiary.

® The Company’s registered capital was increased to 10.00 million Baht on June 02, 2015, with the
issuance of 60,000 new ordinary shares at a par value of 100.00 Baht per share to existing and new

shareholders to be used as the working capital in the business.

® The Company has signed an official contract to sell Salesforce software as Salesforce reseller

partner.
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years

Material changes and developments

2014

® The Company’s registered capital was increased to 4.00 million Baht on August 01, 2014, with the
issuance of 20,000 new ordinary shares at a par value of 100.00 Baht per share to existing

shareholders to be used as the working capital in the business.

® The Company was selected as a supplier of Salesforce software installation to one of the world's

leading technology companies in the United States.

2013

® The Company first undertook to provide consulting services to install Salesforce software for

customers in the financial service industry.

® The Company’s registered capital was increased to 2.00 million Baht on April 22, 2013, with the
issuance of 10,000 new ordinary shares at a par value of 100.00 Baht per share to existing

shareholders to be used as the working capital in the business.

2009

The Company became a registered company with 1 million Baht in registered and paid-up capital,
divided intc 10,000 million ordinary shares at a par value of 100.00 Baht per share on October 30, 2009
for conducting a digital transformation consulting business, providing its end-to-end services on
customer relationship management (“CRM”), data analytics and digital technology. The Company
specializes in CRM systems that use Salesforce software, and sells software from leading companies,

such as Salesforce, Google, MuleSoft, Tableau, etc.
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1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for

securities offering

Is there an issuance of equity securities or debt securities? :

No

1.1.4 The obligations to which the company has committed in the registration statement, including

the compliance with such obligations or conditions in the following years

Are there any issued securities with obligations or :

1.1.5 Company information

conditions?

Company name :
Symbol :

Address :

Province :
Postcode :

Business :

Registration number :
Telephone :
Website :

Email :

Total shares sold

Common stock :

Preferred stock :
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BERYL 8 PLUS PUBLIC COMPANY LIMITED
BES

The 9th Tower Grand Rama 9 Building (Tower B),
Floor 19, 33/4 Rama 9 Road, Hual Kwang

Bangkok

10310

A digital technology consulting with a comprehensive
offering in CRM, Analytics, and Digital Technology, as
well as software resellers of leading companies such

as Salesforce, Google, MuleSoft and Tableau.
0107564000162

0-2116-5081

www.beryl8.com

Contact@beryl8.com

264,709,131

0
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1.2 Nature of business
1.2.1 Revenue structure
Overview of the income structure

Explanation of the income structure

BE8's proportion of income is categorized by income type, which can be divided into 2 parts. The first one is
income from strategy and technology consulting services, which includes services provided as service contracts, and the
scope of services is defined as agreed upon with the customer for the specified period of time. Service rates of this first
type of income are based on the complexity of the job, personnel count and the amount of time expected to be
spent in each project (project income).

The other part, income from technology services, is the result of licenses and subscription as well as technology
support and maintenance tasks, where this type of income occurs when customers want to purchase licenses of and
subscribe to software that has been installed or developed in ongoing projects and complete projects, including use of
expert services to support and maintain the technology systems delivered on a continuous basis. This second part of
the income is considered a recurring income.

The Company’s income growth continues in both parts from 2023 to 2025, as shown in the following table.

Revenue structure by product line or business group

2023 2024 2025

Total revenue from operations (thousand

2,427,494.00 2,537,960.00 2,390,693.00
baht)
Strategy and technology consulting

1,098,497.00 1,087,385.00 846,971.00
(thousand baht)
Technology support service (thousand baht) 1,310,850.00 1,407,785.00 1,510,497.00
Other (thousand baht) 18,147.00 42,790.00 33,225.00
Total revenue from operations (%) 100.00% 100.00% 100.00%
Strategy and technology consulting (%) 45.25% 42.84% 35.43%
Technology support service (%) 54.00% 55.47% 63.18%
Other (%) 0.75% 1.69% 1.39%
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By geographical area or market

2023 2024 2025
Total revenue from operations (thousand
2,427,494.00 2,537,960.00 2,390,693.00
baht)
Domestic (thousand baht) 2,399,153.00 2,509,385.00 2,351,893.00
International (thousand baht) 28,341.00 28,575.00 38,800.00
Total revenue from operations (96) 100.00% 100.00% 100.00%
Domestic (%) 98.83% 98.87% 98.38%
International (%) 1.17% 1.13% 1.62%
Other income as specified in the finandial statements
2023 2024 2025
Total other income (thousand baht) 18,147.00 42,790.00 33,225.00
Other income from operations (thousand
0.00 0.00 0.00
baht)
Other income not from operations
18,147.00 42,790.00 33,225.00
(thousand baht)
Share of profit of joint ventures and associates accounted for using equity method
2023 2024 2025
Share of profit (thousand baht) 86.00 359.00 2,176.00
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1.2.2 Information on products and services
1.2.2.1 Product/service information and business innovation development

BE8: Laying the Foundation for Enterprise Transformation in the Al Era

In an era defined by hyper-acceleration, technology has shifted from a supportive function to the very heartbeat
of global commerce. We are witnessing a fundamental transition where consumer behaviors are no longer just
"digital"they are intelligent and autonomous. From the rise of borderless virtual banking to Al-driven hyper-personalized
commerce, the traditional boundaries of industry are dissolving. For modern enterprises, survival is no longer about
simple digitalization; it is about achieving Cognitive Transformation.

BE& Group stands as the strategic architect of this new reality. We don't just help businesses adapt; we empower
them to lead as Al-First organizations. By synthesizing visionary strategy with technical precision, we engineer the future
of Thai business, enabling our clients to unlock unprecedented revenue streams, achieve hyper-efficiency, and maintain
a sustainable competitive edge in a world where innovation never sleeps.

BE8 Group operates a high-impact business model designed to move our clients to the absolute tech frontier. Our
strength lies in our Al-First Ecosystem, which integrates over 55 world-class technology partnersincluding global leaders
like Salesforce, Google, and Adobeto deliver best-in-class solutions tailored to the local market.

Our revenue is strategically diversified across the entire technology lifecycle, ensuring long-term value for our
shareholders and clients alike:

1. Strategic & Technical Consulting: High-value advisory revenue focused on translating business objectives into data-
driven roadmaps.

2. Implementation Services: Revenue generated through the deployment of complex, integrated systems across our
eight service pillars.

3. Software License Reselling: Providing direct access to the world's most advanced software platforms as a trusted
clobal partner.

4. Maintenance & Managed Services: Recurring revenue through ongoing technical support, system optimization, and

digital capability enhancement.

This comprehensive suite is delivered through eight specialized pillars:
® Strategy Consulting (Visionary direction & Strategic Data Management)
® Technology Consulting (Advanced architecture & Build)
® Data Analytics & Al (Optimization & Intelligence)
® Experience Design (Human-centric UX)
® Digital Agency (Communication & Growth)
® Digital Capability Building (Training & Upskilling)
® Security & Risk (Cyber-resilience)

o Staff Augmentation (Specialized Elite Talent)

Research and development policy in various areas, and details regarding innovation development in processes,
products and/or services, or business models.

Research and development (R&D) policy :  No
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R&D expenses in the past 3 years

2023 2024 2025

Research and development (R&D) expenses
6,189.00 64,210.00 28,141.00
over the past 3 years (Million Baht)

Additional explanation about R&D expenses in the past 3 years

The Company has developed proprietary technological products encompassing Artificial Intelligence (Al),
Cybersecurity, and Customer Management. These innovations are designed to meet evolving customer needs while

optimizing internal cost management, effectively reducing development expenses and accelerating time-to-market.

1.2.2.2 Marketing policies of the major products or services during the preceding year

Product and Service Descriptions

For over 15 years, BE8 has served as a cornerstone of digital evolution, partnering with global enterprises and SMEs
to turn technological disruption into sustainable competitive advantage. Today, we are proud to operate as a
comprehensive Digital Transformation Ecosystermn and a trailblazer in the Al-First era.

We believe that true leadership in the age of intelligence begins from within. BE8 has undergone a radical internal
transformation to become an Al-First organization, embedding artificial intelligence into every facet of our operations.
By utilizing Al to optimize our internal efficiencies from every angle, we provide a proven blueprint for our clients. In the
Thailand market, we are not just advocates for technology; we are trendsetters driving Al adoption through real,

impactful use cases that deliver measurable ROl and transformative business outcomes.

A GAME CHANGER

x0 v B ", ¥ mEcomnt

CONSULTING

STRATECY I DATA AMALYTICE & A DICITAL ACENCY SECURITY L RISK

EXPERIENCE DIGITAL CAPABILITY STAFF AUGMENTATION
DESIGN BURLDING & NT

-]

POWERED BY: Gemini &P Agentforce @) OpenAl @ decpseck ¥ Claude

BE8’s Al-Empowered Ecosystem Architecting the future of Thai enterprise through a comprehensive, Al-First value chain

that integrates strategic vision with intelligent execution across eight specialized pillars.

Our 8 Al-Empowered Pillars: Bridging Business Strategy with Intelligence
Our strength lies in our ability to harmonize business objectives with cutting-edge innovation. Each of our eight

service pillars is designed to deliver long-term sustainability, now supercharged by Al capabilities.

1. Strategy Consulting
We transcend conventional technical design to serve as the high-level strategic architect. Our approach to strategic
planning is a rigorous process of defining the future trajectory of the organization by synthesizing critical internal

capabilities with volatile external variables. We conduct deep-dive analyses into market competitiveness, organizational
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limits, and the shifting paradigms of global economics, politics, and social conditions to ensure every roadmap is
grounded in reality.

Rather than delivering a static plan, we translate our clients core business objectives into a dynamic, Data-Driven
Technology Roadmap designed for long-term scalability. By aligning technological innovation with fundamental
corporate goals, we ensure our clients digital journey is not merely a reaction to current trends, but a sustainable
evolution that delivers enduring business outcomes and a distinct, future-proof competitive edge.

Our strategic consulting covers:

@ Strategic Data & Intelligence Management: Formulating organizational directions for the next 3-5 years by ensuring

Strategic Data Management is integrated into the core business model to drive informed decision-making.

® Structural and Action Alignment: Crafting detailed action plans and adjusting organizational structures to ensure
departrments are optimized for strategic execution and seamless data flow.

® Performance Governance: Developing sophisticated indicators and KPIs to gauge organizational success,
guaranteeing that operations stay on track to achieve high-level business goals.

® Operational Optimization: Helping customers solve complex business problems through process re-evaluation,

work improvement, and the evaluation of work processes.

2. Technology Consulting
We provide end-to-end guidance in selecting and architecting the most resilient, future-proof technology stacks.
Our consultants bridge the gap between legacy systems and modern innovation, ensuring that our client infrastructure

is not only scalable but also optimized for seamless Al integration and cross-platform synerey.

Full-Spectrum Software Development

BE8 Group specializes in high-performance software engineering tailored to modern business demands. Our

expertise spans the entire development lifecycle, including:
® Web & Mobile Ecosystems: Designing and developing responsive web platforms and intuitive mobile applications
that drive user engagement.
® Custom System Architecture: Building robust, scalable internal systemnsfrom back-end engines to comprehensive

enterprise applicationsengineered to handle complex business logic and high-volume data.

Advanced Integration & Product Specialization

In a fragmented digital world, connectivity is essential. Our dedicated Product Specialists curate and implement

leading international products to create a unified solution for every client requirement.

® APl & Data Synergy: We leverage world-class products in the APl and Data management space to ensure that

different technological components communicate flawlessly, breaking down data silos and streamlining operations.

® Customized Solutions: Our engineers implement and customize world-class technologies to match our clients

unigue business needs, integrating multiple global platforms to achieve specific strategic objectives.

The Salesforce Pioneer in Thailand

With over 15 years of experience, BE8 Group is a definitive leader in the Salesforce ecosystem. As one of the first

companies to introduce Salesforce to the Thai market, our depth of experience is foundational. We specialize in the
end-to-end implementation and customization of:
® Sales & Service Clouds: Optimizing the customer lifecycle from lead to loyalty.
® Marketing Cloud: Driving data-driven engagement through automated, personalized journeys.
® Modern Contact Centers: Revolutionizing customer support through integrated, multi-channel communication
hubs.
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https://eonemedia.setlink.set.or.th/report/1669/2025/1774395065306.pdf
https://eonemedia.setlink.set.or.th/report/1669/2025/1774395064781.pdf
https://eonemedia.setlink.set.or.th/report/1669/2025/1774395064785.pdf
https://eonemedia.setlink.set.or.th/report/1669/2025/1774395064796.pdf
https://eonemedia.setlink.set.or.th/report/1669/2025/1774395064801.pdf
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