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Message from the Chairman of the Board of Directors 

	 2016 was the year of preparation for expansion phase in which Bangkok Chain Hospital Public Company 
Limited (“BCH” or “the Company”) has managed to enhance its hospitals’ quality standard as well as improve 
efficiency in order to be ready for future expansions on its solid platform. During 2016, the Company has 
announced the establishment of three new hospitals; 1. Kasemrad Hospital Ramkamhaeng 2. Kasemrad Hospital 
Aranyaprathet 3. Kasemrad Hospital Prachinburi. The new hospitals shall be located in different catchment areas 
to serve new cash patients and patients under social security scheme. Moreover, the new hospitals shall also 
create the referral coverage for patients from the eastern region. Besides the hospital expansion, the Company 
has announced the renovation projects in which Kasemrad Sriburin clinic - Maesai branch shall be turned into 
Kasemrad Hospital Maesai. And, Kasemrad Hospital Rattanatibeth, Kasemrad Hospital Sriburin and Kasemrad 
Hospital Chachoengsao shall be upgraded to a regional referral center for patients in Thailand. 

	 Under the uncertain economic conditions due to external factors and internal factors in Thailand which 
affected confidence of the consumers and investors, the Company’s performance continued to grow achieving 
a higher revenue and net profit. In 2016, the Company reported total revenue increased 13 percent over the 
previous year, to Baht 6,610 million. And, net profit increased 43 percent, to Baht 753 million as a result of 
efficiency improvement led to higher performance of every hospital under group of the Company.

	 Apart from efficiency improvement, the Company insisted to ensure the Company’s good governance by 
declaring intention to join Thailand’s Private Sector Collective Action Coalition against Corruption. In addition, 
the Company determined to promote social responsibility activities by supporting various charities such as 
participation in the voluntary medical units to present a donation for royal charities to His Majesty King Bhumibol 
Adulyadej, supported exercise for good health events, launched mobile medical units to remote communities 
and provided health check-up and treatment for the paupers.

	 On behalf of Bangkok Chain Hospital Public Company Limited, I would like to convey my gratitude to all 
shareholders, customers, financial institutes, private and government sectors, and business alliances for your 
unwavering trust and supports. Likewise, I would like to express my sincere appreciation to doctors, nurses, 
and employees for their exertions and dedications to the Company. The Company will strictly adhere to the 
intention to operate the business in line with ethical principles and good corporate governance guidelines to 
ensure sustainability and stability of the Company.

                                                                                                
						                  Mr.Chalerm Harnphanich, M.D., Ph.D.
                                                                                            Chairman of the Board of Directors 
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Report of the Audit Committee

	 The Board of Directors of Bangkok Chain Hospital Public Company Limited has appointed the Board of Audit 
Committee which consists of three independent directors who have qualifications in compliance with the Stock 
Exchange of Thailand and possess professional diversity in legal, accounting, finance and organization management. 
The Audit Committee’s members are as follows:
	 (1) Mr.Virach Aphimeteetamrong, Ph.D.	 Chairman of the Audit Committee
	 (2) Mr.Siripong  Sombutsiri			   Audit Committee
	 (3) Professor.Piphob Veraphong			   Audit Committee
	 In fiscal year 2016, the Audit Committee held four meetings and attended a non-management meeting 
with auditors once. The Audit Committee completely performed duties as designated by the Board of Directors 
in accordance with the terms and best practices as specified in the Audit Committee Charter and Good Corporate 
Governance. The key duties can be summarized as follows:  
	 1.	The Audit Committee reviewed the financial statements of the Company and its subsidiaries prior to 
		  the proposal to the Board of Directors by considering the significant issues guided by the external auditor, 
		  management and internal auditor. The Audit Committee agreed with the external auditor’s opinion 	
		  resolved that the financial statements fairly presented in accordance with the Thai Financial Reporting
	 	 Standards and adequately disclosed the significant information.
	 2.	The Audit Committee reviewed the internal control system of the Company by considering the assessment
		  results according to the framework of The Committee of Sponsoring Organizations of the Tread way 
		  Commission (COSO). The assessment results indicated that the internal control system was adequate and 	
		  appropriate with the business operations of the Company.
	 3.	The Audit Committee considered approving the appointment of Dharmniti Internal Audit Company Limited,
		  which is a qualified independent internal auditing firm, to be an internal auditor of the Company.
		  The selection criteria were; its sufficient number of personnel, past experience, knowledge, capabilities 	
		  and its independency to perform duties as an internal auditor in accordance to the assessment program 	
		  stipulated by the Company’s internal control system.
	 4.	The Audit Committee oversaw the Company’s operations to ensure its compliance with the related 
		  laws and regulations. In addition, the Audit Committee reviewed the Anti-Corruption Policy consequently 
		  to the declaration of the intention to join Thailand's Private Sector Collective Action Coalition Against 
	  	 Corruption (CAC).
	 5.	The Audit Committee proposed the selection, nomination and remuneration of the Company’s external  
		  auditor, KPMG Phoomchai Audit Company Limited, to the Board of Directors for approval in the 
 		  Shareholders’ meeting. The Audit Committee concluded that the external auditor performed their last 
		  year duties with professional and independence.
	 6.	The Audit Committee reviewed the connected transactions or transactions which may cause	conflict of  
		  interest, including the transparency and completeness of the Company’s disclosure of such information,  
		  to ensure that they were in compliance with the laws and regulations of the Stock Exchange of Thailand.
	 7.	The Audit Committee reviewed the Audit Committee Charter to ensure its appropriateness and compliance 
	  	 with the current business environment of the Company. In addition, the Audit Committee has conducted 
 		  self-assessment in order to ensure that their duties conformed to the Audit Committee Charter.
	 The Audit Committee performed its duties as designated by the Board of Directors with prudence for the 
best benefits to the Company, Shareholders, and Stakeholders.

							           On behalf of the Audit Committee
	

							         (Mr.Virach Aphimeteetamrong, Ph.D.)
							           Chairman of the Audit Committee
								           27 February 2017
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Name                   	 :	Bangkok Chain Hospital Public Company Limited	

Head office address	 :	44 Moo 4, Chaengwattana Road, Pakkred, Nonthaburi

Nature of Business    	 :	Private Hospital

Year of Establishment	 :	1993

Year of Listed in SET 	 : 	2004

Website	 :  www.bangkokchainhospital.com

Registered and Paid-up Capital 	 : 	THB 2,494 million (Par value at 1 Baht per share)

Shareholders	 : 	Harnphanich Family holds up to 49.99 percent 

			   Institutional and retailed investors hold up to

			   50.01 percent

Company’s Information

Historical stock price of BCH since IPO vs SET INDEX

from Nov, 2004 - Dec, 2016

Re
la

tiv
e 

pr
ice

 (T
HB

/S
ha

re
)

Volum
e (M

THB)



Bangkok Chain Hospital Public Company Limited       7

Shareholding Structure of the Company

Bangkok Chain Hospital PCL.	 Baht 2,494 million	 Kasemrad Bangkae Hospital		  August 8, 1984

				    Kasemrad Prachachuen Hospital	 July 15, 1997 

				    Karunvej Sukhapibal 3 Hospital		  September 26, 2000

				    World Medical Center Hospital		  March 22, 2013

				    Karunvej Rattanatibeth Hospital		 June 12, 2015

Sriburin Medical Co., Ltd. 		  Baht 170 million	 Kasemrad Sriburin Hospital		  January 10, 1993

 				     - Kasemrad Sriburin Clinic		  August 1, 2004

				       Mae-sai branch

 				     - Kasemrad Sriburin Clinic		  August 8, 2014

				       Chiangsan branch

Rattanatibeth General Hospital Co., Ltd. 	 Baht 300 million	 Kasemrad Rattanatibeth Hospital	 February 15, 1993

Saraburi Wetchakit Co., Ltd. 		 Baht 321 million	 Kasemrad Saraburi Hospital		  January 1, 1996

Navanakorn Medicare Co., Ltd.	 Baht 375 million	 Karunvej Pathum Thani Hospital		 December 18, 2013

				    Karunvej Ayudhaya Hospital		  December 18, 2013

Ayutthaya Medicare Co., Ltd.	 Baht 45 million	 Property for rent		  December 18, 2013

				    (Land rent to Karunvej Ayudhaya Hospital)

Sothorn Vejchakit Co., Ltd.		  Baht 350 million	 Kasemrad Chachoengsao Hospital	 May 1, 2015

Bangkok Chain Management Co., Ltd.	 Baht 5 million	 Consulting, Operating Management	 September 15, 2016

				    and Asset Management	

General Information of the Company and its Subsidiaries 

                  Company
Registered

Capital
Opening /

Acquiring DateNature of Business
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General Information of the Chained Hospitals

Reference Information

	 Kasemrad Bangkae Hospital	 586,588 Petchakasem Road, Bangkae-Nua, Bangkae, Bangkok 10160
		  Tel. (66) 2455-0110, (66) 2804-8959 Fax (66) 2454-1914
	 Kasemrad Sriburin Hospital	 111/5 Moo 13 Sun-Sai, Muang, Chiang Rai 57000
		  Tel. (66) 5391-0999   Fax (66) 5371-7938
	 - Kasemrad Sriburin Clinic	 952 Moo 1 Viengpangkam, Mae-sai, Chiang Rai 57130
 	  Mae-sai branch 	 Tel. (66) 5364-2742 Fax (66) 5364-2744
	 - Kasemrad Sriburin Clinic 	 339 Moo 6 Vieng, Chiengsan, Chieng Rai 57150
	   Chiengsan branch 	 Tel. (66) 5365-0131 Fax (66) 5365-0133
	 Kasemrad Rattanatibeth Hospital	 60 Moo 6 Sao-Thong-Hin, Bang-Yai, Nonthaburi 10140
		  Tel.  (66) 2594-0020 Fax (66) 2594-0067 
	 Kasemrad Saraburi Hospital	 2/22 Mitraparb Road, Pak-Preaw, Muang, Saraburi 18000
		  Tel. (66) 3631-5555   Fax (66) 3631-5501
	 Kasemrad Prachachuen Hospital	 950 Prachachuen Road, Wongsawang, Bangsue, Bangkok 10800
		  Tel. (66) 2910-1600   Fax (66) 2910-1649
	 Kasemrad Chachoengsao Hospital	 29 Moo 3 Suwinthawong Road, Nha-Mueng, Mueng, Chachoengsao 24000	
		  Tel. (66) 3881-2702 Fax (66) 3881-2720
	 World Medical Center Hospital	 44 Moo 4, Chaengwattana Road, Pakkred, Nonthaburi 11120
		  Tel. (66) 2836-9999, Fax (66) 2836-9911
	 Karunvej Sukhapibal 3 Hospital	 88,90,92 Ramkamhaeng Road, Sapansoong, Bangkok 10260
		  Tel. (66) 2729-3000  Fax (66) 2729-5050
	 Karunvej Pathum Thani Hospital	 98 Moo 13 Phahonyothin Road, Khlong-Nueng, Klong Luang, Pathum Thani 12120

		  Tel. (66) 2529-4533 Fax (66) 2529-3624

	 Karunvej Ayudhaya Hospital	 61/9 Moo 4 Klong-Jik, Bangpa-in, Pranakorn Sriayudhaya 13160
		  Tel. (66) 3531-5100   Fax  (66) 3531-5155 
	 Karunvej Rattanatibeth Hospital	 58 Moo 15 Bangrakpattana, Bangbuathong, Nonthaburi 11000
		  Tel. (66) 2921-3400 Fax (66) 2921-3400 Ext.1119

	 Head Office	 Bangkok Chain Hospital Public Company Limited
		  44 Moo 4, Chaengwattana Road,  Pakkred, Nonthaburi 11120
		  Tel. (66) 2836-9907, Fax (66) 2106-4858
	 Share Registrar	 Thailand Securities Depository Co., Ltd.
		  The Stock Exchange of Thailand Building,
		  93 Ratchadapisek Road, Dindaeng, Bangkok 10400
		  Tel. (66) 2009-9000, (66) 2009-9999 Fax (66) 2009-9991
	 Bond Registrar	 CIMB Thai Bank Public Company Limited
		  Capital Financial Markets and Payments Operations Department 
		  Registrar and Payments Operations Unit 
		  15th Floor, Langsuan Road, Lumpini, Pathum Wan, Bangkok 10330	
		  Tel. (66) 2626-7506, Fax (66) 2626-7511
	 External Auditor	 KPMG Phoomchai Audit Limited 
		  48th Floor, Empire Tower No.1, South Sathorn Road, Yannawa, Sathorn, 	
		  Bangkok 10120  Tel. (66) 2677-2000,  Fax (66) 2677-2220-3
	 Legal Advisor	 The Legalist Law Office Co., Ltd. 
		  38 Soi Ramkamhaeng 60/2, Huamark, Bangkapi, Bangkok 10240
		  Tel. (66) 2735-2976-80,  Fax (66) 2735-2981
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Financial Highlights

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Operating Performance  (Baht million)

	 Total Revenues	 6,609.68	 5,851.85	 5,381.50

	 Earnings Before Interest, Tax,	

    	 Depreciation and Amortization (EBITDA)	 1,816.65	 1,468.48	 1,422.86

	 Profit for the year	 932.77	 672.80	 670.60

	 Profit attributable to owners of the Company	 753.09	 527.33	 521.87

Financial Position  (Baht million)			 

	 Total Assets	 10,569.36	 10,597.87	 9,991.61

	 Total Liabilities	 5,232.85	 5,676.33	 5,324.61

	 Non-Controlling Interests	 575.72	 562.98	 529.94

	 Equity Attributable to Equity Holders of the Company 	 4,760.78	 4,358.56	 4,137.06

Financial Ratios			 

	 Financial Ratios Gross Profit Margin (%)	 31.32	 30.82	 30.76 

	 Net Profit Margin (%) **	 11.39	 11.50	 12.46

	 Debt to Equity Ratio (Times)	 0.98	 1.15	 1.14

	 Return on Equity (%) *	 17.48	 13.67	 14.37

	 Return on Assets (%) *	 8.83	 6.35	 6.71

Stock Information		   	

	 Issued Share Capital (million shares) ***	 2,493.75	 2,493.75	 2,493.75

	 Earnings per Share (Baht) ***	 0.30	 0.21	 0.21

	 Book Value per Share (Baht) ***	 2.14	 1.97	 1.87

	 Cash Dividend Paid per Share (Baht) ***	 0.17	 0.12	 0.16

	 Stock Price at the End of Year (Baht)	 14.80	 9.05	 8.10

Remark: * Calculated using Profit for the year
               ** Calculated using Profit attributable to owners of the Company
               *** Data per share calculated by each item / number of shares issued in each year. 

2016 2015 2014
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1.	 Mr.Chalerm Harnphanich, M.D. Ph.D 

	 Chairman of the Board of Directors

	 and Chief Executive Officer 

2.	 Asst.Prof.Somporn Harnphanich, M.D.

	 Director and Senior Executive

	 Vice President

3.	 Ms.Pornluck Harnphanich, M.D.

	 Director and Executive Director

4.	 Mr.Kantaporn Harnphanich

	 Director and Executive Director

5.	 Mr.Virach Aphimeteetamrong, Ph.D

	 Independent Director and

	 Chairman of the Audit Committee

6.	 Mr.Siripong Sombutsiri

	 Independent Director and

	 Audit Committee

7.	 Professor Piphob Veraphong

	 Independent Director and

	 Audit Committee

8.	 Mr.Thawat Suntrajarn, M.D.

	 Independent Director

9.	 Mr.Paiboon Nakosiri

	 Director

10.	Mrs.Saifon Chaimongkol

	 Director

Board of Directors

Member of the Board of Directors
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Mr.Chalerm Harnphanich, M.D.,Ph.D.

Chairman of the Board of Directors and Chief 

Executive Officer

Age (year) 62

Education

	 -	Ph.D. Doctoral Programme in Buddhist  Studies,  
		  Mahachulalongkorn Rajavidyalaya University
	 -	Master Degree in Business Administration, Ramkamhaeng
		  University 
	 -	M.D. Chiang Mai University
	 -	BSc, Medical Science, Chiang Mai University
	 -	Board Certification Specialist in Obstetrics and Gynecology, 
		  Siriraj Hospital, Mahidol University 
	 -	High Medical Certificate in Obstetrics and Gynecology,
		  Siriraj Hospital, Mahidol University
	 -	Director Certification Program and Director Accreditation
		  Program, Thai Institute of Directors Association (IOD)
	 -	Hospital Management, Sasin Graduate Institution of Business
		  Administration of Chulalongkorn University

Work Experiences

	 2016 - present	 Director / Bangkok Chain Management Co., Ltd.
	 2015 - present	 Advisor / The Private Hospital Association 
	 2015 - present	 Director / Sothon Vejchakit Co., Ltd. 
	 2014 - present	 President  / The Private Hospital Association of Asean 
	 2014 - present	 Director / Chiangrai Imaging Center Co., Ltd. 
	 2014 - present	 Director / Park Inn Saraburi Co., Ltd. 
	 2014 - present	 Director / Bright TV Co., Ltd. 
	 2014 - 2015	 Director / Arogya wellness Co., Ltd.
	 2013 - present	 Director / Ayutthaya Medicare Co., Ltd. 
	 2013 - present	 Director / Navanakorn Medical Co., Ltd. 
	 2013 - present	 Director / C.M.J. Land Co., Ltd. 
	 2011 - present	 Partner / Park Inn Chiangrai Part Co., Ltd. 
	 2011 - 2014	 President / The Private Hospital Association 
	 2011 - 2013	 Director / Sub-committee for Investment, 
				    Social Security Office
	 2011 - 2013	 Director / Committee of National Health
				    Security Office (NHSO) - Quality and Healthcare
		   		  Standard Control
	 2004 - 2015	 Committee / Medical Committee, Ministry of
				    Public Health  
	 1996 - present 	Director / S.C.K. Land Co., Ltd.
	 1996 - present	 Director / Saraburi Wetchakit Co., Ltd. 
	 1996 - present	 Director / Sriburin Medical Co., Ltd. 
	 1993 - present	 Director and Chief Executive Officer  / 
				    Bangkok Chain Hospital PCL. 
	 1992 - present	 Director / Rattanatibeth General Hospital Co., Ltd. 

Directors’ Meeting Participation in 2016

	 -	Board of Directors	 : 5 from 5
	 -	Executive Committee 	 : 7 from 7

Shareholdings (%)	 - 32.63 (No change in 2016) 	
Relationship			  - Asst.Prof.Somporn Harnphanich’s husband

Asst.Prof.Somporn Harnphanich, M.D.

Director and Senior Executive Vice President

Age (year) 64

Education

	 -	Master Degree in Business Administration, Ramkamhaeng University
	 -	M.D. Mahidol University
	 -	BSc, Medical Science, Mahidol University
	 -	Board Certificate: Anesthesia, Siriraj Hospital, Mahidol University
	 -	Board Certificate: Medical Laws and Public Health Class 5th,
		  Mahidol University
	 -	Certificate of Occupational Medicine, Class 10th, Medical Council
	 -	Certificate of Asia Pacific Hospital Management Programme,
	  	Singapore Management University
	 -	Certificate of Meeting the Logistics Challenger of The
		  Healthcare Sector HEC Montreal, Canada
	 -	Certificate of Successful Completion / Lead Assessor
		  Certificate, Anglo Japanese American
	 -	Hospital Management, Sasin Graduate Institution of Business
		  Administration of Chulalongkorn University
	 -	Director Accreditation Program, Thai Institute of Directors 
		  Association (IOD)
	 -	Strategic Human Resource Manager Human Resource Institute, 
		  Thammasart University
	 -	Role of the Chairman Program Thai Institute of Directors
		  Association (IOD)

Work Experiences

	 2016 - present	 Director / Bangkok Chain Management Co., Ltd.
	 2016 - present	 Director / Service Plan, Ministry of Public Health
	 2016 - present	 3rd Vice President of Association /
				    The Private Hospital Association
	 2015 - present	 Director / Sothon Vejchakit Co., Ltd. 
	 2014 - present	 Director / Park Inn Saraburi Co., Ltd. 
	 2013 - present	 Director / Ayutthaya Medicare Co., Ltd. 
	 2013 - present	 Director / Navanakorn Medical Co., Ltd. 
	 2010 - 2012	 Director / Thai Listed Companies Association 
	 1996 - present	 Director / Saraburi Wetchakit Co., Ltd
	 1996 - present	 Director / Sriburin Medical Co., Ltd. 
	 1995 - present	 Chairman of Central Purchasing Department /
				    Bangkok Chain Hospital PCL. 
	 1993 - present	 Director and Senior Executive Vice President /
				    Bangkok Chain Hospital PCL. 
	 1992 - present	 Director and Managing Director / 
				    Rattanatibeth General Hospital Co., Ltd. 

Directors’ Meeting Participation in 2016

	 -	Board of Directors	 : 4 from 5
	 -	Executive Committee	 : 7 from 7

Shareholdings (%)	 - 7.37 (No change in 2016)
Relationship	 		  - Mr.Chalerm Harnphanich M.D.,Ph.D.’s wife

Profile of the Members of

the Board of Directors Bangkok Chain Hospital Public Company Limited
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Ms.Pornluck Harnphanich, M.D.

Director

Age (year) 31

Education

	 -	Master degree of Healthcare and Wellness Management
		  College of Management Mahidol University
	 -	M.D., Thammasat University
	 -	Diploma Course in Dermatology and Dermatosurgery,
		  Institute of Dermatology
	 -	American Board Certified in Nutritional Wellness American
		  Board of Nutritional Wellness
	 -	Executive Mini Master of Business Administration,
		  NIDA Business School
	 -	Short Course training in Skin Laser Surgery,
		  Faculty of Medicine, Siriraj Hospital 
	 -	Certificate in Chelation Therapy (CMAT)
	 -	HA Course for Quality Hospital Management (HA900)
	 -	Director Accreditation Program, Thai Institute of Directors 
		  Association (IOD)
	 -	Successful Formulation & Execution of Strategy (SFE)
		  Program, Thai Institute of Directors (IOD)

Work Experiences

	 2016 - present	 Director / Bangkok Chain Management Co., Ltd.
	 2015 - present	 Director / Sothon Vejchakit Co., Ltd. 
	 2015 - present	 Director / Coffee and Latte House Co., Ltd.
	 2015 - present	 Director / Global Inspired Laboratory Co., Ltd. 
	 2012 - present	 Medical Director /
				    Rattanatibeth General Hospital Co., Ltd. 
	 2012 - present	 Director / Bangkok Chain Hospital PCL. 
	 2011 - 2014		 Director / Rattanatibeth General Hospital Co., Ltd. 
	 2011 - present	 Director / Tipnatee s.p.p. Co., Ltd. 

Directors’ Meeting Participation in 2016

	 -	Board of Directors	 : 5 from 5
	 -	Executive Committee	 : 7 from 7

Shareholdings (%)	 - 3.33 (No change in 2016) 	

Relationship			  - Mr.Chalerm Harnphanich M.D. Ph.D’s 	
					       daughter

Mr.Kantaporn Harnphanich

Director

Age (year) 29

Education

	 -	Master degree of Healthcare and Wellness Management 
		  College of Management, Mahidol University
	 -	MBA, Assumption University
	 -	BBA, Assumption University
	 -	Director Accreditation Program, Thai Institute of Directors
		  Association (IOD)
	 -	Successful Formulation & Execution of Strategy (SFE) Program,
		  Thai Institute of Directors Association (IOD)

Work Experiences

	 2016 - present	 Director / Bangkok Chain Management Co., Ltd.
	 2015 - present	 Director / Sothon Vejchakit Co., Ltd. 
	 2015 - present 	Director / Bangkok Chain Hospital PCL. 
	 2015 - present 	Director / Coffee and Latte House Co., Ltd. 
	 2014 - present 	Director / Park Inn Saraburi Co., Ltd. 
	 2014 - present 	Director / Chiangrai Imaging Center Co., Ltd. 
	 2013 - present 	Director / Balleto Foods Co., Ltd. 
	 2013 - present 	Director of Marketing /
				    Rattanatibeth General  Hospital Co., Ltd. 
	 2013 - present 	Director of Marketing / Bangkok Chain Hospital PCL. 
	 2012 - present 	Director / Sriburin Medical Co., Ltd. 
	 2011 - present	 Director / Tipnatee s.p.p. Co., Ltd. 

Directors’ Meeting Participation in 2016

	 -	Board of Directors	 : 5 from 5
	 -	Executive Committee	 : 7 from 7

Shareholdings (%)	 - 3.33 (No change in 2016) 	

Relationship			  - Mr.Chalerm Harnphanich M.D. Ph.D’s 	
						      son

Profile of the Members of

the Board of Directors Bangkok Chain Hospital Public Company Limited
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Mr.Virach Aphimeteetamrong, Ph.D.

Independent Director and Chairman of

the Audit Committee	

Age (year) 73

Education

	 -	Ph.D. Finance, University of Illinois, Urbana-Champaign, USA
	 -	Master Degree in M.A.S., University of Illinois,
		  Urbana-Champaign, USA
	 -	Master Degree in Business Administration, Gothenburg, Sweden
	 -	Bachelor of Accounting (Honors 2nd), Chulalongkorn University	
	 -	Director Accreditation Program, Thai Institute of Directors
		  Association (IOD)

Work Experiences

	 2013 - present 	 Independent Director and audit Committee /
	  			  Thai Agro Energy PCL. 
	 2007 - present 	Chairman of Board of Directors /
				    Intouch Holdings PCL. 
	 2004 - present	 Independent Director and Chairman of the
				    Audit Committee / Bangkok Chain Hospital PCL. 
	 2004 - present 	 Independent Director and Chairman of the
				    Audit Committee / Asia Plus Group Holdings PCL. 
	 1995 - present 	 Independent Director and Audit Committee / 
				    Metro Systems Corporation PCL. 
	 1992 - present	 Independent Director / Supalai PCL.
	 1988 - present	 Chairman of the Board of Directors / 
				    Office Dr.Virach & Associates Co., Ltd.

Directors’ Meeting Participation in 2016

	 -	Board of Directors	 : 5 from 5
	 -	Audit Committee	 : 4 from 4

Shareholdings (%)	 - No (No change in 2016) 	

Relationship			  - No

Mr.Siripong Sombutsiri

Independent Director and Audit Committee

Age (year) 62

Education

	 -	Master Degree of Business Administration in Finance
		  Sul Ross University
	 -	Bachelor of Commerce and Accounting, Chulalongkorn University 
	 -	Director Accreditation Program, Thai Institute of Directors
		  Association (IOD)

Work Experiences

	 2015 - present 	Director / Thai Military Bank PCL. 
	 2014 - present 	Chairman of the Board of Directors and
				    Chairman of the Audit Committee /
				    Com 7 PCL. 
	 2013 - present	 Director and Chairman of the 
				    Audit Committee / Pan Asia Footwear PCL. 
	 2011 - present	 Director / Infinite Electric (Thailand) Co., Ltd. 
	 2007 - present	 Executive Director / AP (Thailand) PCL.
	 2004 - present	 Independent Director and Audit Committee /
				    Bangkok Chain Hospital PCL. 

Directors’ Meeting Participation in 2016

	 -	Board of Directors	 : 4 from 5
	 -	Audit Committee	 : 3 from 4

Shareholdings (%)	 - No (No change in 2016) 	

Relationship			  - No
	

Profile of the Members of

the Board of Directors Bangkok Chain Hospital Public Company Limited
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Professor Piphob Veraphong

Independent Director and Audit Committee

Age (year) 55

Education

-	 Master Degree of LL.M., International Taxation,
	 Harvard University
-	 Master Degree of LL.M., Taxation, Boston University 
-	 Bachelor of Law (Honors), Chulalongkorn University
-	 Barrister-at-law
-	 Certificate of International Taxation, Harvard University
-	 Director Accreditation Program, Thai Institute of Directors
	 Association (IOD)

Work Experiences

	 2015 - present	 Independent Director and Audit Committee /
				    Land and Houses PCL. 
	 2004 - present 	 Independent Director and Audit Committee /
				    Bangkok Chain Hospital PCL. 
	 2002 - present 	Partner / Law Alliance Co., Ltd. 

Directors’ Meeting Participation in 2016

	 -	Board of Directors	 : 5 from 5
	 -	Audit Committee	 : 4 from 4

Shareholdings (%)	 - No (No change in 2016) 	

Relationship			  - No

Mr.Thawat Suntrajarn, M.D. 

Independent Director

Age (year) 69

Education

	 -	M.PH Mahidol University
	 -	M.D. Chiang Mai University
	 -	B.Sc., Medical Science Chiang Mai University
	 -	Director Accreditation Program, Thai Institute of Directors
		  Association (IOD)

Work Experiences

	 2016 - present 	Vice Minister for Public Health /
				    The Prime Minister's Office 
	 2016 - present 	 Senior Advisor / Sub-committee of Ministry
				    of Public Health 
	 2016 - present 	 Senior Advisor / Sub-committee of 
				    Department of Health and Service Support,
				    Ministry of Public Health
	 2014 - present	 Executive Board / National Vaccine Institute
				    (Public Organization) 
	 2010 - present	 Independent Director / Bangkok Chain Hospital PCL. 
	 2010 - present 	 Senior Advisory / University of Phayao Council 
	 2009 - present 	President / Thailand Health Association
	 2009 - 2014	 Executive Board / Banphaew Hospital
	 2008 - present 	Advisor / Global Fund Principle Recipient
				    Management office, Ministry of Public Health
	 2008 - present	 Advisor / Permanent Secretary Ministry of
				    Public Health 
	 2008 - 2013	 Advisor / Public Health Commission, House
				    of Senators 
	 2007 - 2012	 Director / Naresuan University, Ministry of 
				    Public Health

Directors’ Meeting Participation in 2016

	 -	Board of Directors	 : 4 from 5

Shareholdings (%)	 - No (No change in 2016) 	

Relationship			  - No

Profile of the Members of

the Board of Directors Bangkok Chain Hospital Public Company Limited
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Mr.Paiboon Nakosiri

Director

Age (year) 55

Education

	 -	Master Degree in Business Administration,
		  Thammasat University 
	 -	Bachelor of Accounting, Thammasat University
	 -	Director Accreditation Program, Thai Institute of Directors 
		  Association (IOD)

Work Experiences

	 2015 - 2016 	 Director / Sothon Vejchakit Co., Ltd. 
	 2014 - 2016	 Director / Chiangrai Imaging Center Co., Ltd. 
	 2013 - 2016 	 Director / Ayutthaya Medicare Co., Ltd. 
	 2013 - 2016	 Director / Navanakorn Medical Co., Ltd. 
	 2005 - 2017	 Director / Bangkok Chain Hospital PCL. 
	 2009 - 2016	 Director / Saraburi Wetchakit Co., Ltd. 
	 2009 - 2016 	 Director / Sriburin Medical Co., Ltd. 

Directors’ Meeting Participation in 2016

	 -	Board of Directors	 : 5 from 5

Shareholdings (%)	 - No (No change in 2016) 	

Relationship			  - No
	

Mrs.Saifon Chaimongkol

Director

Age (year) 45

Education

	 - Master degree of Nursing, Mahidol University
	 - Bachelor degree of Nursing, Mahidol University
	 -	Director Accreditation Program, Thai Institute of Directors
		  Association (IOD)

Work Experiences

	 2016 - present	 Director / Bangkok Chain Management Co., Ltd.
	 2015 - present	 Director / Navanakorn Medical Co., Ltd. 
	 2015 - present	 Director / Ayutthaya Medicare Co., Ltd. 
	 2011 - present	 Central Purchasing Director /
				    Bangkok Chain Hospital PCL. 
	 2010 - present	 Director / Bangkok Chain Hospital PCL. 
	 2009 - 2011	 H.R. & Quality Control Director /
				    Rattanatibeth General Hospital Co., Ltd. 

Directors’ Meeting Participation in 2016

	 -	Board of Directors	 : 5 from 5

Shareholdings (%)	 - No (No change in 2016) 	

Relationship			  - No

Profile of the Members of

the Board of Directors Bangkok Chain Hospital Public Company Limited
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Products and services of the Company are as follows:

	 1.	World Medical Center Hospital Group (WMC) 
		  •	Target customers :  high-end / international patients
		  •	Level of Excellence : tertiary care

	 2.	Kasemrad Hospital Group (KH)
		  •	Target customers :  middle-income cash patients and social security patients
		  •	Level of Excellence : primary, secondary and up to some level of tertiary care
		  •	Kasemrad Medical Center [KHMC]: providing comprehensive medical services in the level of tertiary 
		   	care to serve the referral patients from Kasemrad Hospital, Karunvej Hospitals and other alliance hospitals 
			   as follows;

					     •	Heart Surgery Center			   • Cardiac Cath Lab Center
					     •	Lasik and Eyes Center			   • Imaging Center
					     •	Cancer Center
		  •	Kasemrad Community Clinic [KCC]:  the clinics provide primary care (Out-patients) in Mae-Sai District 
			   Chiangsan District, Chiangrai province. 
		  •	KH Better Life : healthy lifestyle and alternative medicine are as follows:

					     •	 Aesthetics (Skin Care and Non-Invasive)	 • Dental & Aesthetic Dentistry  • Thai Traditional Medicine

					     •	Cosmetic Surgery			   • Wellness Center (Health Check-up)

	 3.	Karunvej Hospital Group (KV)
		  •	Target customer :  mainly social security patients
		  •	Level of Excellence : primary and up to secondary care

Products and Services

Illustration of patients referral network among our hospitals in the group
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Service Capacity

Number of Examination Rooms and Beds for patients
	 The eleven chained hospital branches and two polyclinics have available examination rooms and beds to 
serve both In-patients (“IPD”) and Out-patient (“OPD”) as follows:

Kasemrad Bangkae 	 54	 500	 311
Kasemrad Sriburin	 36	 220	 120
- Kasemrad Sriburin Clinic Mae-sai branch	 14	   -	   -
- Kasemrad Sriburin Clinic Chiangsan branch	 13 	   -	   -
Kasemrad Rattanatibeth	 41	 500	 400
Kasemrad Saraburi	 14	 250	 200
Kasemrad Prachachuen	 55	 450	 373
Kasemrad Chachoengsao	 16	 250	 100
World Medical Center	 84	 324	 150
Karunvej Sukhapibal 3	 16	 130	 100
Karunvej Pathum Thani 	 17	 200	 200
Karunvej Ayudhaya 	 9	 105	 105
Karunvej Rattanatibeth	 18	 119	 119
                           Total	 387	 3,048	 2,178

Maximum Capacity Bed 
based on Hospital

Structure

In-Patients

Number of
Examination

Room

Hospitals

Out-Patients

Number of
Licensed

Beds

	 In the past five years, the utilization rate of IPD cash patients and social security patients grew on average 
about 6.9 percent per annum due to the expansions of two new hospitals, Kasemrad Chachoengsao and Karunvej 
Rattanatibeth in 2015 as well as the improvement of hospitals’ quality standard in 2016 which resulted to an 
increase in number of IPD patients.

In-patients Service
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Out-patients Service

	

	 In the past five years, the utilization rate of OPD cash patients and social security patients grew on average 
about 5.2 percent per annum due to the expansions of two new hospitals, Kasemrad Chachoengsao and Karunvej 
Rattanatibeth in 2015 as well as the improvement of hospitals’ quality standard in 2016 which resulted to an 
increase in number of OPD patients

Number of registered persons under social security scheme in the past five years

	 In the past five years, the number of registered person under the social security scheme increased on 
average about 5.1 percent per annum. The increase in number of registered persons under the social security 
scheme were from the incremental quota as a resulted of the expansions of two new hospitals as well as the 
receipt of extra quota during the year from social security office.
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1. Operates business as a group of hospitals and create strategic alliances to improve service efficiency
	 The Company operates its business as a group of hospitals consisting of eleven hospital branches and 
two polyclinics to serve all types of customers located in Bangkok and provincials. The Company has centers of 
excellences to provide diagnosis services to patients under BCH Group’s hospitals and referred patients from over 
40 allied hospitals (Main Contractor of Social Security Office and National Health Security Office). The centers of 
excellences providing tertiary care services for referral patients are as follows:
	 •	 Heart Center and Cardiac Cath Lab: Kasemrad Prachachuen Hospital, Kasemrad Bangkae Hospital, 	
		  and World Medical Center Hospital are qualified to provide diagnosis and one-stop service treatment  
		  for heart problems both Cardiac and Opened Heart Surgery.
	 •	 Lasik and Eyes Center: Kasemrad Prachachuen Hospital and World Medical Center Hospital are  
		  qualified to provide eyes surgery with laser technology.
	 •	 Imaging Center: Kasemrad Rattanatibeth Hospital, Kasemrad Sriburin Hospital and World Medical 
		  Center Hospital provide diagnosis service with the advanced technology equipment e.g. Computed  
		  Tomography Scan (CT) and Magnetic Resonance Imaging (MRI).
	 •	 Cancer Center: Kasemrad Prachachuen Hospital, Kasemrad Bangkae Hospital, Kasemrad Rattanatibeth  
		  Hospital, and World Medical Center Hospital are qualified for cancer diagnosis and chemotherapy.
 		  Our group of hospitals with centers of excellences offer an exclusive rate for referred patients from its 
group of hospitals and other allied hospitals. Under our centers of excellences, patients can undergo treatment 
or surgery quickly which in turn improves efficiency of equipment’s utilization and increases turnover to the 
Company. 
2. Revenue from various types of customer and regular earnings from the Social Security Scheme and  
    Universal Coverage Scheme
	 The Company offers medical services to both cash patients and patients under governmental schemes, the 
revenue from patient mixed provides diversified sources of income and those incomes are certain and payable 
on regular basis to the Company. Under the governmental schemes, it is compulsory by laws and regulations that 
Social Security Office and National Universal Coverage Office shall be responsible for medical expenses incurred 
from patients under the schemes. Having several types of customer also create efficiency and productivity of the 
Company’s resources e.g. such as physicians, nurses, operation staffs, medical equipment and hospital beds, etc.
3. Supply Chain and Inventory Management 
	 As a group of hospitals, the Company benefits from economy of scale in term of bulk purchasing through 
central procurement unit (purchase of medicines, medical supplies, and medical equipment). The large purchasing 
volumes attributable to the higher negotiation and bargaining power for prices and credit terms. The Company also 
applies a material lending policy among hospitals on medical equipment, medicines, medical supplies, blood or 
parts of blood. As a result, it effectively creates an efficient use of materials, improves lead time of delivery and 
reduces materials obsoletes.
4. Management and Administration
	 BCH Group’s hospitals are operated under group policies so that each hospital shares the same directions 
guided by top management. Moreover, the Company has knowledge sharing program to exchange administrative 
experiences between the hospitals. In addition, the top management has several important roles in a national 
healthcare administrative level and is currently the president of the Private Hospitals Association. Accordingly, 

Nature of Business
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the business operations can be well-rounded managed. And, experiences from the top management can be 
well utilized to resolve any changes to be in line with the current economic situations. For example, the top 
management led the group of hospitals to participate in the social security scheme since 1992 and join Universal 
Coverage Care in 2001. In addition, the top management also introduced the centers of excellences to the group in 
order to reduce referral costs and at the same time group of hospitals also benefit from the centers of excellence 
as some of the group of hospitals were qualified as a Supra Contractor by the Social Security Office which further 
resulted to the continual growth.

Nature of Customers
	 1.	Cash-base Patients
		  1.1	General customers are patients who select their preferred hospital by themselves and are fully and 
				    individually responsible for their expenses.  They are health conscious with a focus on quality of life.  
				    Accordingly, the hospitals provide value added health packages such as health check-up package and  
				    promote the use of advanced technical equipment for diagnosis and treatment services.
		  1.2	Corporate contract group are those private and governmental employees who are under contracts 
				    with the hospitals for their health coverage. Clients under this group are those who have health  
				    insured by the private insurance company and government’s third-party insurance. Under this group of  
				    client, the medical fee shall be responsible by their contracted corporate under their agreed terms  
				    and conditions.
		  1.3	Compensation Fund group is a service to the companies’ employees or factory employees. Under 
				    conditions of compensation funds, hospitals shall bill all expenses claimed to the compensation 
				    fund. Most of the cases are the injuries from accidents at their workplace.

	 2.	Government Schemes’ Customer Group
		  2.1	Group of Social Security Scheme: Under this scheme, private organizational employees shall contribute  
				    part of their monthly income into Social Security Fund. They can select their preferred hospital  
				    and access the medical services free of charge. As prescribed in Social Security Act B.E.2535, the Office 
				    of Social Security is responsible for the medical expenses by captive payment for ordinary out- 
				    patients and by Diagnosis related group method measured the severity of diseases. All six Kasemrad  
				    Hospitals and four Karunvej Hospitals are participating in this scheme. In addition, Kasemrad 
				    Prachachuen Hospital and Kasemrad Bangkae Hospital are providing heart diagnosis and one-stop 
				    service treatment both Cardiac Cath Lab and opened heart surgery. Kasemrad Prachachuen Hospital 
				    and World Medical Center Hospital have eye surgery center with laser technology (Lasik). Also, 
				    Kasemrad Rattanatibeth Hospital, Kasemrad Sriburin and World Medical Center Hospital have Imaging  
				    Center (MRI) to serve the referral patients from allied hospitals under Social Security Scheme.
		  2.2 Group of Universal Coverage Scheme: Heart center of Kasemrad Prachachuen is qualified to be 
				    a referral center where patients from other hospitals who required treatment up to tertiary care can  
				    be referred to our specialized center. The Ministry of Public Health is responsible for medical expenses 
				    of the patients under this scheme.
				           Patients can be classified differently in accordance to their characteristics. Thus, BCH Group’s  
				    hospitals are providing various services to fully serve each group of patients in order to increase service 
				    coverage and management efficiency.
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Industry and Competition 
	 1. Competitors
		  The competitors are those hospitals located in the adjacent or same catchment areas (in approximately  
		  20 kilometers radius) and the hospitals located in the different areas where patients rely on.  However,  
		  the group of hospitals possess the competitive advantages as follows:
			   •	The Company has well recognized physicians who are experienced and specialized in the particular area. 
			   •	The Company has varieties of medical products and services to provide a full-range of conventional  
				    health service.
			   •	The Company is fully equipped with instruments and facilities to serve both out-patients and 
				    in-patients. Also, the facilities are hygienic, nice decorated and well-maintained.
			   •	BCH Group’s hospitals are located in the community areas with an easy access hence attracted 
				    the physicians and medical professionals to join the hospitals.
			   •	The Company offers reasonable medical fee in accordance to the levels of income of target customers.  
				    Particularly, the price structure is in line with other private hospitals in the same market.
			   •	The Company operates as a group, thus, service coverage expands across locations/provinces 
				    so patients are able to access to the hospitals under the Company upon their conveniences.
	 2.	Industrial Trend and Competition  
		  Despite the economic crisis and the internal factor which mentally impact people in the past year, the  
		  number of patients remained increase. Beside the conventional treatment, the awareness of people  
		  on healthcare also gradually increases which resulted to an escalation of the individual spending on  
		  healthcare. Currently, private hospitals play a significant role serving the individuals’ needs, especially 
		  the sizable chained hospitals. Prompt services with variety of products are key success for business 
		  growth in which private hospital can well serve their target customers. On the other hand, the public 
		  hospitals are unable to match the increase of public demand due to the limitation on budgets and  
		  human resources.
		  Competitions among private hospitals are likely to be intense in the form of collaboration among group  
		  of hospitals in order to effectively manage their costs and resource for an increasing competiveness in  
		  domestic market and incoming patients from overseas.
Limitations of Business Operation for Private Hospitals
		  -	 Numbers of expertise in medical profession who are widely recognized are insufficient to serve the  
			   increasing public demands. Each private hospital is competing on the healthcare professional  
			   remuneration which makes the costs of human resource to be even higher. Thus, human cost  
			   management is considered to be one of the key considerations for private hospital’s operation  
			   nowadays. 
		  -	 Business operations for private hospitals require high capital investment especially the investment in  
			   medical equipment and working capital for medicines, medical supplies and consumables. Financial  
			   planning is therefore crucial for the hospitals to run its operations.
		  -	 Consumer behavior at a critical stage is receptive to experiences of an individual physician and their  
			   expertise. Newly established hospitals shall take longer time to establish their reputation and quality 
			   of service.
		  -	 Laws under National Public Health system change rapidly.
		  -	 Group of hospitals must be in compliance with the public advertisement under the Advertisement  
			   Regulations for Health Care Provider B.E.2541 which is very strict on health products and services’  
			   advertisement.
		  -	 Changes of the Medical Council’s regulations may potentially impede our current and future business  
			   operations.
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	 1. 	Risk from Regulatory Changes on Managed Care Programs 
		  In 2016, the Company has revenue from managed care as follows: revenue from Social Security Scheme 
		  was approximately 35 percent of total revenue from hospitals and revenue from National Health Security  
		  Scheme was approximately 1 percent of total revenue from hospitals. Therefore, regulatory changes  
		  on managed care programs could affect the Company’s business operations. However, the management 
		  closely monitors the changes and actively participates in the policy setting discussion as well as providing  
		  the necessary information to the Government Agencies’ Committee. Our management is the member of  
		  the Committee of Public Health, the Senate, the Associate Committee for Universal Coverage  
		  Development, the Counselor of Labor Committee of Parliament, and the Committee of car accident  
		  protection, Insurance Department, Ministry of Commerce.  Furthermore, the Company has a policy to  
		  control its expenditures and actively assess the changes of aforementioned managed care programs in 
		  order to reduce any potential negative effect to the Company’s performance.  

	 2. 	Risk from Competition in Private Hospital Industry
		  The competition in hospital business has been continually increasing over years. In order to capture 
		  the market, the Company has setup the specialized tertiary care centers (Centers of Excellences) to 
		  provide full range of medical services in order to increase competitiveness and create uniqueness. 
		  As a chained hospital, the Company also benefits from cost effective procurement through central 
		  procurement department which also leads to an increases in competitiveness. According to our business  
		  plan of the year 2016, the Company will expand catchment area to serve new cash patients.

	 3. 	Risk from Shortage of Medical Staffs
		  The Company’s business operations are service-base which necessarily depends on experienced and  
		  well-trained medical staffs including physician, pharmacist, nurse and other specialties. The intense  
		  competitions among hospitals both private and public hospitals caused the snatch of medical staffs  
		  across hospitals. To retain its physicians and staffs, the Company provides competitive remuneration  
		  package, employees’ welfare program and training courses. Moreover, the Company offers employees  
		  the opportunities to participate in management discussions so they can be a part of business growth.

Risk Factors
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Ten major shareholders as at 31 August 2016

		  List of the Company’s major shareholders and proportion of shareholding from paid-up capital shown in 

Book of shareholders' registration as follows;

Major Shareholders

Rank	             Name of Shareholders                Number of Shares	 Percentage

	 1	 Mr.Chalerm Harnphanich	 813,750,000 	 32.63

	 2	 Mrs.Somporn Harnphanich	 183,750,000	 7.37

	 3	 THAI NVDR CO., LTD.	 151,129,801	 6.06

	 4	 SOCIAL SECURITY OFFICE	 97,228,400	 3.90

	 5	 Ms.Pornsuda Harnphanich	 83,000,000 	 3.33

	 6	 Mr.Kantaporn  Harnphanich	 83,000,000 	 3.33

	 7	 Ms.Pornluck  Harnphanich	 83,000,000 	 3.33

	 8	 N.C.B.TRUST LIMITED-NORGES BANK 11	 68,944,000	 2.76

	 9	 THE BANK OF NEW YORK MELLON	 68,152,275	 2.73

	 10	 NORTRUST NOMINEES LTD-CL AC	 45,335,009	 1.82

		                           Total	 1,677,289,485	 67.26 

Remark: *As of the latest book closing date
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Board of Directors Structure
	 The Company’s management structure has three sets of committees which are the Company’s Board  
	 of Directors, Audit Committee, and Executive Committee. Details of each committee are as follows:
	 Board of Directors	
	    	The Company’s Board of Directors and Audit Committee comprises of ten directors as follows:
		  (1)	 Mr.Chalerm 		 Harnphanich, M.D., Ph.D.	 Chairman of the Board and CEO
		  (2)	 Asst.Prof.Somporn 	 Harnphanich, M.D.     	 Director and Senior Executive Vice President
		  (3)	 Ms.Pornluck		 Harnphanich, M.D.     	 Director
		  (4)	 Mr.Kantaporn	 Harnphanich             	 Director
		  (5)		 Mr.Virach		  Aphimeteetamrong, Ph.D.   Independent Director and Chairman of the Audit Committee
		  (6)	 Mr.Siripong 		  Sombutsiri              	 Independent Director and Audit Committee
		  (7)	 Professor.Piphob	 Veraphong                     Independent Director and Audit Committee
		  (8)	 Mr.Thawat  		  Suntrajarn, M.D.           	 Independent Director
		  (9)	 Mr.Paiboon 		 Nakosiri                   	 Director 
		  (10)	Mrs.Saifon		  Chaimongkol               	 Director
			   Independent Director means the Director who is independent in expressing his opinion to the operation  
			   of the Company, must be a person who has no involvement or interest to the result of operation either 
			   directly or indirectly. The qualifications of the Independent Director are as follows:
		  1.	Hold share not more than 1% of paid up capital of the Company, affiliates company, joint company,  
			   associated company, including the shares held by the related person.
		  2.	Being independent either directly or indirectly of both financial and management of the Company  
			   or joint company or major shareholders of the Company, and having no benefit or interest in such  
			   manner within 2 years before being appointed as the Independent Director, unless the Board of  
			   Directors has carefully considered and see that such participation in having benefit or interest will not  
			   affect the duty performing and the independence in giving an opinion. 
		  3.	Must not be the Director who has been appointed as the representative to maintain the interest of the  
			   Director of the Company, major shareholders, or shareholders who are related to the major shareholders  
			   of the Company.
		  4.	Must not participate in management and must not be employee, staff or consultant who receives  
			   regular salary in the Company, affiliate company, joint company, company or major shareholder of 
			   the Company. Must not be related person or relatives of the executive or major shareholders of 
			   the Company.
		  5.	Capable to perform his duty and express opinion or report result of duty performing independently  
			   as assigned by the Board of Directors, and not under the control of the Executive or major shareholders  
			   of the Company, including related person or close relatives of such person.
		  6.	No other character that causes the inability to give opinion to operation of the Company independently. 
		  All the definitions above have complied with the rules and regulations stipulated by Securities and  
		  Exchange Commission and the Stock Exchange of Thailand.	

Management Structure and Details of the Board

of Directors and Executives
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	 Directors who have Authorization upon the Company’s Affidavit are as follows:

	 Directors who have authorization to sign consist of Mr.Chalerm Harnphanich M.D., Ph.D. or Asst.Prof.Somporn 
	 Harnphanich M.D. or Mr.Paiboon Nakosiri or Ms.Pornluck Harnphanich M.D. or Mr.Kantaporn Harnphanich or  
	 Mrs.Saifon Chaimongkol, two of these six directors sign together with the Company’s seal.

	 The Scope of Authorities and Responsibilities of the Company’s Directors

	 The Board of Directors has authorities and responsibilities to manage the Company in accordance with 
	 the laws, the Copany’s objectives and regulations and resolutions of the shareholders’ meeting in good faith  
	 and with care for the best interest of the Company. The scopes of its authorities and responsibilities are as follows:
	 1.	To approve the Company’s Statements of Financial Position and Statements of Income as at the end  
		  of the Company’s accounting period, of which review or audit by and report to at the shareholders’  
		  meeting for further approval;
	 2.	To authorize a Director or Directors, or other persons to act on behalf of the Board, under their supervision, 
		  or authorize within a specific time, or shall cancel or amend their given authority as appropriate.
		  The Board of Directors may conjure to authorize the Executive Committee to carry out the task with the  
		  authorization details in area extended to or limited in the scope of authority of the Committee. Such 
		  authority is, however, not enabling the Executive Committee to consider or approve any issue that the  
		  Committee or any individual that may investigate a conflict of interest to the Company or its subsidiaries,  
		  unless it is an issue approved under policy or rules that have already been considered and approved by  
		  the Board;
	 3.	To establish the Company’s objectives, policies, business plan, and budgets. Also to supervise the  
		  management of the Executive Committee to ensure that objectives are reached. The Board of Directors, 
		  however, has to obtain consents from the shareholders’ meeting prior to their exercise on the following  
		  subjects - approval from the shareholders’ meeting that is imposed by laws i.e. increase or decrease  
		  of registered capital, issuance of debentures, sales or transfer the Company’s main activities partly or  
		  wholly to other partners, purchase or acquire other Company’s activities, correction of the Memorandum  
		  of Association or Regulations. In addition, the Directors are also subjected to supervise the Company  
		  to comply with the laws and regulations of the Securities and Exchange Acts, SET’s regulations, such as  
		  relevant reports and trading on significant properties and assets under SET or other related laws on the  
		  Company’s business;
	 4.	To decide the structure of administration. To set and appoint the Executive Committee, Chief Executive  
		  Officer, or other Committee as appropriate;
	 5.	To follow up on the outcome of the Company’s performance.
	 6.	Approving interim dividend payment to shareholders from time to time if it is found that the Company’s  
		  profit is justifiable to do so, reporting to the next shareholders’ meeting;

	 Audit Committee	

	 The Company’s Audit Committee has comprised of three directors as follows:
		  (1)	 Mr.Virach		  Aphimeteetamrong, Ph.D.		 Chairman of the Audit Committee
		  (2)	 Mr.Siripong 		  Sombutsiri			   Audit Committee
		  (3)	 Professor.Piphob	 Veraphong			   Audit Committee	
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	 The Scope of Duties and Responsibilities of the Audit Committee

	 The Audit Committee has the scope of duties and responsibilities as assigned by the Board of Directors and  
	 also report to the Board of Directors as follows:

	 1.	 Review the accuracy, adequacy and reliability of the Company’s financial reporting. 
	 2.	 Review the appropriateness and effectiveness of internal control systems, and internal audit functions of  
		  the Company.
	 3.	 Consider, select, appoint and approve the remuneration of internal audit team, by considering their  
		  knowledge, proficiency and work experience as well as approve an annual internal audit plan.
		  In case that the Company sets up an internal audit department, the audit committee will approve the  
		  appointment, removal and discharge as well as evaluate the annual performance of internal audit team.
	 4.	 Discuss and consider the relationship and coordination of the scope and audit plan of internal and 
		  external auditors.
	 5.	 Review and consider together with the internal auditor in respect of the results of internal audit, issues 
		  and recommendation.
	 6.	 Monitor the Company’s compliance with Securities and Exchange Acts and Regulations of the SET, and/
		  or any other laws relevant to the Company’s business.
	 7.	 Consider, select and propose to the Board of Directors for appointment of independent persons to  
		  be the Company’s auditors as well as the audit fees, by considering the audit firm’s independence,  
		  credibility, adequacy of its resources, audit engagements, and the experience of its supervisory and  
		  professional staff to audit the Company’s financial statements, and attend a non-management meeting  
		  with auditors at least once a year.
	 8.	 Review and consider together with the external auditor in respect of the results of the financial reporting,  
		  issues and recommendation.
	 9.	 Consider the disclosure of the connected transactions or any transactions that may cause conflict of  
		  interest completely, complying with government agencies’ rules and regulations to ensure that such  
		  transactions are reasonable and create the highest benefit to the Company. 
	 10.	To prepare, and to disclose in the Company’s annual report, an audit committee’s report which must be 
		  signed by the audit committee’s chairman and consist of at least the following information:
		  •	An opinion on the accuracy, completeness and reliability of the Company’s financial report,
		  •	An opinion on the adequacy of the Company’s internal control systems,
		  •	An opinion on the compliance with the Securities and Exchange Acts and Regulations of the SET, or any  
			   other laws relevant to the Company’s business, 
		  •	An opinion on the suitability of an auditor, 
		  •	An opinion on the transactions that may cause to conflict of interest,
		  •	The number of the Audit Committee’s meetings, and the attendance of such meetings by each 
			   committee member,
		  •	An opinion or overview comment received by the Audit Committee from its performance of duties in 
			   accordance with the charter, and
		  •	Other transactions which, according to the Audit Committee’s opinion, should be known to the  
			   shareholders and general investors, subject to the scope of duties and responsibilities assigned by the  
			   Board of Directors.
	 11.	Perform any other activities as assigned by the Board of Directors, with the approval of the Audit  
		  Committee.
	 12.	Having the authority to examine and scrutinize any related issues, the Audit Committee can seek for the 
		  independent advisor with the Company’s expenses in order to succeed the assignments.
	 13.	Review and amend the Audit Committee Charter annually to update and to be suitable for organizational  
		  environment. 
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	 Reference to the above responsibilities, the Audit Committee is accountable to the Company’s Board of 
	 Directors whereas the Board of Directors remains responsible to third persons for the operation of the Company. 

	 Executive Committee 

	 The Company’s Executive Committees comprises of eight directors as follows:      	

	 (1)	Mr.Chalerm 		  Harnphanich, M.D., Ph.D.	 Chairman of the Executive Board / CEO
	 (2)	Asst.Prof.Somporn	 Harnphanich, M.D.	 Executive Director / Senior Executive Vice President
	 (3)	Mr.Dhiti		  Pattanakumjorn, M.D.	 Executive Director	
	 (4)	Ms.Pornluck		  Harnphanich, M.D.	 Executive Director	
	 (5)	Mr.Kantaporn		  Harnphanich		  Executive Director
	 (6)	Ms.Pornsuda		  Harnphanich		  Executive Director
	 (7)	Mr.Voravee		  Kiatiniyomsak		  Executive Director
	 (8)	Mr.Pumipat		  Chatnoraset		  Executive Director

The Scope of Authorities and Responsibilities of the Executive Committee

	 The scope of authorities and responsibilities of the Executive Committee includes the regular operations’ 
administration and management of the Company, policy making, business planning, budgeting, structuring 
administrative process and empowering the line of command in the Company in compliance with the current 
economic condition, subsequently present in the Board of Directors’ Meeting  for an approval or consensus, which 
will then be included the auditing and following-up part as prescribed by the Company. The scopes of authorities 
and responsibilities are:

	 (1)	Carry out the business and manage Company’s business activities with objectives, regulations, policy,  
		  delegation or consents of the Board of Directors from the Board’s Meeting or from the Company’s  
		  Shareholder Meeting;
	 (2)	Analyze and issue the policy, direction, and strategy of the Company’s operation. Consider and approve 
		  budgeting and financial plans, human resources management, information technology investment,  
		  business expansion, public relations, and supervise and direct the works carried out by appointed working  
		  groups to meet the objectives; and present the results to the Board of Directors for further development;
	 3)	 Plan for an annual budget allocation as being presented by the management team prior to the consideration 
		  and approval by the Company’s Board of Directors. The scope of responsibilities includes a consideration  
		  and approval for the changes or increase in the Company’s annual expenses budget during the absence  
		  of a seasonal meeting for the Board of Directors. The results shall be presented to the Board of the  
		  Directors in the following meeting;
	 (4)	Authorized to consider and approve in the Capital Expenditure as being presented by the Board of  
		  Directors or primarily have been approved by the Board of Directors;
	 (5)	Authorized to consider and approve for loan, procurement of credit lines, or any credit loans made by  
		  the Company within each individual line not exceeding Baht 100 million;
	 (6)	Having power to approve and withdraw money from all accounts of the Company, and use credits  
		  provided by all banks or financial institutions for the Company, including apply for opening accounts 
 		  and/or apply for credits in various forms with all banks or financial institutions, as well as placing securities
 		  of the Company as collateral against such debts, regardless of whether or not it requires registration.
	 (7)	The Executive Committee act as consultants to the management team for policies of finance, marketing, 
		  human resources management, and other relevant operations;
	 (8)	Consider on the profit and loss of the Company and the payment of interim dividend or annual dividend 
		  and present them to the Board of Directors for an approval;
	 (9)	Play a crucial role in a consideration for organization structure, management and administration including  
		  an appointment, employment, allocation, compensation and benefits, and reward to the managerial  
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		  level who are non-executive directors, excluding the Chief Executive Officer and the termination of  
		  employment;
	 (10)	 Have an authority to authorize or delegate a Director or Directors or other individuals to perform or  
			   carry out a task under a supervision of the Executive Committee, or may authorize such individuals as  
			   appropriate within a specific period of time. Such authorization may be subjected to terminate, cancel, 
			   or amend unto such individuals as appropriate;
	 (11)	 Operate  in other issues as being given by the Board of Directors on a periodical basis
	 The authority of the Executive Committee shall not include any approval of the issue that may invoke 
	 a conflict, or any issue that the Executive Committee or the person pertaining to the Executive Committee  
	 has been involved in with any means to have taken parts for the benefits, or invoke any other conflicts  
	 with the Company or its affiliations by rules on the Stock Exchange of Thailand.  The approval for such  
	 mentioned issues have to be presented to the Board of Directors’ Meeting and/ or the Shareholders’  
	 Meeting for further consideration and approval as prescribed under the Company’s regulations or by relevant laws.

	 The Scope of Authorities and Responsibilities of the Chief Executive Officer

	 (1)	Supervises the Company’s operations and/or manage daily operations;
	 (2)	Operates and acts in lieu of the policy, plan, and budgets as approved by the Board of Directors and/or  
		  the Executive Committee;
	 (3)	Authorized by the Company to administer and manage the Company’s activities to meet the objectives,  
		  regulations, policies and rules, and by consents of the Shareholders’ Meetings and/or the Board of  
		  Directors’ Meeting and/or the Executive Committee’s Meeting;
	 (4)	Have an authority to appoint and administer Sub-committee to optimize management with transparency.  
		  The Sub-committee shall have a periodical empowerment and/or delegates other individuals to perform  
		  a particular duty, within the scope as prescribed in the Letter of Authorization and/ or as prescribed by 
		  the regulations or by orders of the Board of Directors and/ or the Company;
	 (5)	Plans for the Company’s Mission, Objectives, and Policies. Delegates the works and directs and supervises  
		  the operations as a whole;
	 (6)	Continuously follows up and evaluates the Company’s performance as a risk management, internally  
		  and externally
	 (7)	Subjected to make a decision upon the Company’s regular operations, such as in Contract for Health 
		  Service, Contract for Employment for Medical Services under a Social Security Act B.E.2533, Contract for 
		  Medical Services in the Universal Coverage Scheme, Contract of Purchase and Employment, including  
		  a decision on the procedures to make those Contracts. Such procedures will be presented to the  
		  Executive Committee and the Company’s Board of Directors;
	 (8)	Authorized to hire, employ, appoint, allocate, or transfer the employees within and between the units,  
		  sections, departments; or terminate the employment. Authorized to set salary scales, compensation and 
		  benefits, rewards, and total welfare of the Company’s employees;
	 (9)	Have a full authority to order, announce, delegate of rules and regulations to have the operations meet  
		  the policy and objectives of the Company and to restore and ensure that working disciplines are in place;
	 (10)	 Perform other duties as assigned periodically from the Company’s Board of Directors.

		  The authority of the Chief Executive Officer and the authority given to appropriate personnel are 
excluding the authority and/or an authorization for an approval that might invoke a conflict of interest and of 
benefits towards the personnel with the Company or affiliated companies under the SET’s regulations. Approval 
for such cases has to be presented to the Board of Directors’ Meeting and/or the Shareholders’ Meeting for an 
approval as required by the Company’s regulations or by other related laws.
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	 Organizational Structure

	 Details of the Management and Executives (As of 31 December 2016)

           Name	                           Position

Mr.Chalerm Harnphanich, M.D., Ph.D.	 Chief Executive Officer
Asst.Prof.Somporn Harnphanich, M.D.	 Senior Executive Vice President
Mr.Kantaporn Harnphanich 		  Chief Marketing Officer
Ms.Pornsuda Harnphanich 		  Chief Financial Officer 

Assoc.Prof.Piya Netrawichien, M.D.		  Hospital Director (Kasemrad Prachachuen Hospital)

Mr.Surapant Taweewiyakarn, M.D.		  Hospital Director (Kasemrad Rattanatibeth Hospital)

Mr.Arkanae Sukyu, M.D.		  Hospital Director (Kasemrad Bangkae Hospital)

Mr.Suchai Suttikansanee, M.D.		  Hospital Director (Kasemrad Saraburi Hospital)

Mr.Jakapan Bhongsatiern, M.D.		  Hospital Director (Kasemrad Sriburin Hospital)
Mr.Sirisak Rojanaprasertkij, M.D.		  Hospital Director (Kasemrad Chachoengsao Hospital)
Prof.Adisorn Patradul, M.D.		  Hospital Director (World Medical Center Hospital)
Mr.Dhiti Patttanakamjorn, M.D.		  Hospital Director (Karunvej Sukhapibal 3 Hospital)
Mr.Yingkiat Paisalachapong, M.D.		  Hospital Director (Karunvej Phathum Thani Hospital 	
			   and Karunvej Ayudhaya Hospital) 
Mr.Nuntasak Charungpornsawatt, M.D.	 Hospital Director (Karunvej Rattanatibeth Hospital)
Mrs.Saifon Chaimongkol		  Director of Central Procurement Department
Mr.Wikrom Chunvorachaikul		  Engineering Director
Mr.Voravee Kiattiniyomsak		  Accounting Director and Company Secretary
Mr.Pumipat Chatnoraset		  Director of Finance
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Remuneration for Directors and Management

	 The remuneration policy for directors, approved by the shareholders’ meeting, is clearly established. The 
remuneration for directors is provided at an appropriate level and sufficient to attract and retain the capable 
and qualified directors. Such remuneration is set at the same level as industry standard suitable to the duty and 
responsibility assigned. 
	 The 2016 Annual General Meeting of Shareholders held on 26 April 2016 approved the remuneration of year 
 	 2016 for directors as follows: 

	                Position	            Remuneration (Baht/month)   Pension (Baht/year)        Others

	 Chairman of the Audit Committee	 55,000.00	 512,100.00	 -

	 Audit Committee	 50,000.00	 460,700.00	 -
	 Director	 45,000.00	 409,500.00	 -

	 Directors’ remunerations for 12 months period ended on 31 December 2016 are as follows: 				 
												                             (Unit: Baht)

	       No.                  Name	                  Position	                 Remuneration    Pension        Total.

	 1	 Mr.Chalerm  Harnphanich, M.D., Ph.D.	Chairman of the Board of Directors / 	 520,000	    409,500	       929,500

			   Chief Executive Director	

	 2	 Asst.Prof.Somporn  Harnphanich, M.D.	Director / Senior Executive	 520,000	   409,500   	     929,500

			   Vice President 	

	 3	 Mr.Paiboon  Nakosiri	 Director	 520,000	   409,500	        929,500

	 4	 Mr.Suvit Kositsurangkakul, M.D.	 Director / Executive Director 	 -	   136,500	        136,500

	 5	 Mr.Kantaporn Harnphanich	 Director / Executive Director 	 520,000	   273,000	        793,000

	 6	 Ms.Pornluck  Harnphanich, M.D.	 Director / Executive Director 	 520,000	   409,500	        929,500

	 7	 Mrs.Saifon  Chaimongkol	 Director	 520,000	   409,500	        929,500

	 8	 Mr.Thawat  Suntrajarn, M.D.	 Independent Director	 520,000	   409,500	        929,500

	 9	 Mr.Virach  Aphimeteetamrong, Ph.D.	 Independent Director and	 640,000	   512,100	       1,152,100

			   Chairman of Audit Committee

	 10	 Mr.Siripong  Sombutsiri	 Independent Director and	 580,000	   460,700	       1,040,700

			   Audit Committee				  

	 11	 Professor.Piphob  Veraphong	 Independent Director and	 580,000	   460,700	       1,040,700
			   Audit Committee

		                               Total		                 5,440,000	      4,300,000	    9,740,000
	
	 The Company and its subsidiaries have management and executives’ remuneration of 18 persons for 
12 months period ended on 31 December 2016 (i.e. salary and bonus) totaling Baht 179.39 million. The remuneration 
for management and executives is set at the same level as industry standard suitable to the duty and responsibility 
assigned and related to the Company’s profitability and performance of each individual.
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Directors’ Meeting Participation in 2016
	

		                            Name	    Board of Directors	 Executive Committee	 Audit Committee

		  1. Mr.Chalerm  Harnphanich, M.D., Ph.D.	 5 from 5	 7 from 7	 -

		  2. Asst.Prof.Somporn  Harnphanich, M.D.	 4 from 5	 7 from 7	 -

		  3. Ms.Pornluck Harnphanich, M.D.	 5 from 5	 7 from 7	 -

		  4. Mr.Kantaporn Harnphanich 	 5 from 5	 7 from 7	 -

		  5. Mr.Virach Aphimeteetamrong, Ph.D.	 5 from 5	 -		  4 from 4

		  6. Mr.Siripong  Sombutsiri 	 4 from 5	 -		  3 from 4

		  7. Professor.Piphob  Veraphong 	 5 from 5	 -		  4 from 4

		  8. Mr.Paiboon  Nakosiri	 5 from 5	 -		  -

		  9. Mrs. Saifon  Chaimongkol 	 5 from 5	 -		  -

		  10. Mr.Thawat  Suntrajarn, M.D.	 4 from 5	 -		  -

		  11. Mr.Dhiti Patttanakamjorn, M.D.	 -	 7 from 7	 -

		  12. Ms.Pornsuda Harnphanich	 -	 7 from 7	 -

		  13. Mr.Voravee Kiatiniyomsak	 -	 7 from 7	 -

		  14. Mr.Pumipat Chatnoraset	 -	 7 from 7	 -

Auditor’s Remuneration      

	       No.	                  Company  Name                         	         Audit	              

	 1	 Bangkok Chain Hospital PCL.	 KPMG Phoomchai Audit Limited	 2,045,000

	 2	 Rattanatibeth General Hospital Co., Ltd.	 KPMG Phoomchai Audit Limited	 520,000 

	 3	 Saraburi Wetchakit Co., Ltd.	 KPMG Phoomchai Audit Limited	 345,000

	 4	 Sriburin Medical Co., Ltd.	 KPMG Phoomchai Audit Limited	 385,000

	 5	 Navanakorn Medicare Co., Ltd.	 KPMG Phoomchai Audit Limited	 345,000

	 6	 Ayutthaya Medicare Co., Ltd.	 KPMG Phoomchai Audit Limited	 130,000

	 7	 Sothorn Vejchakit Co., Ltd.	 KPMG Phoomchai Audit Limited	 304,000

	 8	 Bangkok Chain Management Co., Ltd.	 KPMG Phoomchai Audit Limited	 75,000

		  Total		  4,149,000

Audit
Fee (Baht)
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	 The Company understands and realizes the importance of good corporate governance. It means that the 
Company’s management and administrations are efficient, transparent, and auditable which leads to the trust and 
confidence to the shareholders, investors, other stakeholders. In addition, good corporate governance shall add 
a firm’s value and contribute to the sustainable growth of the Company. The Company has complied with the 
corporate governance guidelines which comprise of five sections as follows:

Section 1 	Shareholders’ right

	 •	 The Board of Directors of the Company has put its priority on rights and fair treatment toward the  
		  shareholders by stating clearly in the policy that the shareholders of the company are eligible to receive  
		  the share certificate and right to transfer shares, right to receive timely and sufficient information in 
		  a format suitable to the decision making, right of shareholders to attend the meeting and cast a vote in 
		  the meeting of shareholders for change in major policies of the Company, right to elect and remove the  
		  directors and right to appoint the auditor and right in the profit sharing. 
	 •	 Prior to the Annual General Shareholders Meeting, shareholders have the rights to receive an invitation  
		  notice for the the Annual General Shareholders Meeting, including the information on the date, time,  
		  location of the meeting, detailed information of agenda items, rules and procedures to attend the meeting  
		  and issues for consideration. In 2016, the the Annual General Shareholders Meeting of the Company  
		  was held on 26 April 2016 at the Meeting Room on 22nd floor of World Medical Center Hospital, No. 44 
		  Moo 4 Chaengwattana Road, Pakkred, Nonthaburi. The Company disclosed the documents of the Annual  
		  General Shareholders Meeting on 25 March 2016, not less than 30 days prior to the the Annual General  
		  Shareholders Meeting date, via the Company’s website in both Thai and English. The invitation notice, with  
		  attachments of agendas of the meeting, Board of Directors’ opinion, proxy form B as well as informing the 
		  date, time, venue, map as well as all relevant information was sent to all shareholders in advance on  
		  29 March 2016 by the registrar, Thailand Securities Depository Co., Ltd. (“TSD”) (not less than 21 days  
		  before the meeting). In addition, the Company has a policy to reserve an option to shareholders by  
		  nominating one independent directors to be a shareholder’s nominee attending the meeting and vote  
		  on behalf of them. On 21 December 2016, the Company has informed the shareholders, through SET’s  
		  website and the Company’s website www.bangkokchainhospital.com section Investor Relations to propose  
		  any issues as agendas in the Annual General Meeting for the year 2017 by receiving the information until  
		  10 February 2017. 
	 •	 On the meeting date, the Company used barcode system in registration and ballot counting for timeliness  
		  and efficiency. In addition, the Company invited an independent individual from legal consultant company  
		  to be a meeting inspector, to observe the meeting and review the vote collecting and counting procedures, 
 		  to ensure that the meeting was conducted with transparency. Also, the Chairman of the Board and the  
		  Chairman of the Committees attended the meeting in order to provide shareholders the equal opportunity  
		  to ask, suggest, or discuss on issues relevant to the agendas or the Company’s operations before casting  
		  vote on each agenda. Significant opinions and/or queries will be recorded in the minutes of the meeting  
		  by company secretary.    
	 •	 After the Annual General Shareholders Meeting , the Company duly submitted the summary of meeting 
		  resolutions to the Stock Exchange of Thailand within 14 days of the Annual General Shareholders Meeting  
		  date. The minutes of the meeting have been disclosed on the Company’s website www.bangkokchainhospital. 
		  com section Investor Relations for shareholders and public to access the Company’s information in time.

Good Corporate Governance
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Section 2 	Fair and Equitable Treatment to Shareholders	

	 •	 The Company strictly provides equal and fair treatment to all shareholders and stakeholders;
	 •	 The Company has an explicit organization structure as well as the policies to prevent any conflict of interest.  
		  For example, directors or executives who involve in the related party transaction that may invoke  
		  the conflict of interest, they should not vote. Consistently, the Company shall escalate the issues to  
		  the audit committees for their considerations and opinions of the related party transaction before 
		  presenting to the Board of Directors. In addition, the Company also discloses the related party transactions 
		  in the financial statements in accordance with Thai Financial Reporting Standards;
	 •	 Prior to the shareholders’ meeting, the Company sent out the invitation letter with sufficient information  
		  of each agenda to shareholders for their considerations before approvals in the shareholders’ meetings,  
		  e.g. dividend payment, appointment of directors, consideration of directors’ remuneration, appointment  
		  of auditors as well as audit fee, and any significant matters, such as amendments of the Company’s 
		  articles of association, issuance and offer for sale of debentures, etc.;
	 •	 The Company has a policy to provide an option to shareholders in which they may nominate an  
		  independent director of the Company on their behalf to attend and vote in the meeting;
	 •	 The Company reserves the right of each shareholder to select, consider and appoint new members of the  
		  Board of Directors. In this case, the Company also informed via SET’s websites and the Company's website  
		  since 21 December 2016 - 10 February 2017 for shareholders’ actions.
	 •	 Every director and executive must regularly submit to the Board a report of their ownership of the  
		  Company’s shares.

Section 3 Awareness in Stakeholders

	 The Company realizes the importance of the right of each stakeholder as described below:	

	 1.	Shareholders	
 		  The Company has a policy and guidelines on equitable and fair treatment of shareholders as follows:  
			   •	 To perform their fiduciary duties and make decisions carefully for the equal benefit of each shareholder  
				    and the shareholders as a whole;
			   •	 To present, on a regular basis, its status through the operating result and statement of financial position  
				    of the Company including other necessary reports based on accuracy and actuality.  
			   •	 To report to the shareholders on future trends of the Company both positive trend and negative trend  
				    based on the feasible assumptions with the relevant rationale and supporting information;
			   •	 Not to seek any benefit for themselves or other persons by using the Company’s information which has 
				    not been publicly disclosed and not to take any action in a manner which may give rise to conflicts of  
				    interest.

	 2.	Employees
		  The Company is aware that its employees are the most valuable asset of the Company and are crucial to  
		  achieve the Company’s goals. The Company has therefore set up the following policy that supported  
		  employees to have a quality of life with respect to fair employment conditions, promotional opportunities,  
		  appropriate remuneration and safely workplace as follows:
			   •	 Complying with rules and regulations in relation to labour law;
			   •	 To keep the working environment safe for employees’ lives and property;
			   •	 To treat each employee with respect for their honor, dignity and right of privacy;
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			   •	 Giving remuneration of various types to employees fairly and providing appropriate welfare and other  
				    benefits for employees that are comparable to those of other companies in the same or similar business  
				    and as prescribed by law, such as provident fund and right to reimbursement of medical expenses with 
				    the hospitals in the Group;
			   •	 The appointment, transfer, reward and punishment for any employee shall be done based on good faith  
				    and the knowledge, capacity and suitability of such employees;
			   •	 To provide knowledge and capacity enhancements for employees by offering them continuous  
				    improvement programs which include training, seminars and workshops; such as Excellent Management 
		   		  Course by Thammasat Consulting Networking and Coaching Center;
			   •	 The Company actively encourage its employees to comply with the energy saving and environmental  
				    management program for efficient use of the resources.
			   •	 To avoid any unfair action that may affect the employment stability and mental health of employees;
			   •	 Provide communication channels for the employees to report abuses or unlawful acts;
			   •	 Impartially and equally open to feedback and suggestions by all employees.

	 3.	Suppliers
  		  The Company does business with partners, competitors, creditors, counter-parties and others according to  
		  the trade terms and conditions or agreements that are contractually fair and ethical by taking into  
		  consideration the suitability of price, quality and services provided as follows;
			   •	 The Company does not support partners with unethical business practices, illegal actions, corruption or  
				    human rights violations;
			   •	 Strictly comply with the terms and conditions agreed upon by the business partners. In case, unable to  
				    fulfill the terms and condition, issues must be promptly informed and solved.
			   •	 Will not ask for, accept, or give any unlawful benefits from or to the business partners.

	 4.	Creditors
		  The Company strictly comply with the credit terms and conditions with respect to the repayment and do 
		  not misuse the loans for other purposes other than what have been stipulated in the loan agreements;  
		  In addition, the Company will notify the creditors in advance if the Company fail to comply with the loan  
		  terms in order to acquire solutions.

	 5.	Customers/Patients
		  The Company committed to have good quality, service and safety standards by the Quality management  
		  system. Therefore, The Company has also received HA certification from the Institute from Hospital Quality  
		  improvement and Accreditation, Joint Commission International (JCI) and DNV GL (Det Norske Veritas)  
		  which are the international health accreditation.

	 6.	Competitors	
   		  The Company competes with its competitors fairly and in accordance with the rules and regulations.  
		  Also, the Company shall not exploit confidential information of the competitors with unfair and unethical  
		  method. Procedures relating to competitors are listed as follows;
			   •	 Treating competitors according to the rule and manner of good and fair competition;
			   •	 Not intentionally destroying reputation of competitors with groundless slander;
			   •	 Not seeking confidential information of competitors with fraudulent, dishonest, or inappropriate method  
				    or in breach of laws.
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	 7.	Community, Social and Environment
		  The Company believes in conducting business according to business ethics and good corporate governance  
		  principles as follows; 
			   •	 Constantly create awareness about social and environmental responsibility among all levels of  
				    employees;
			   •	 Pay back to the society by supporting social and environmental development activities;
			   •	 Carry out activities taking into account impacts on the society and communities by means of conserving  
				    the natural resources, protecting the environment, and enabling the good quality of life for the public;
			   •	 Strictly comply with the authorities' rules and laws in connection with the environment and stipulations  
				    of other related organizations;
			   •	 Give priorities to activities for community and social development, as part of the core policies of the  
				    Company, including the development of the society, the community and the environment, and the  
				    creation and the preservation of natural resources such as launched mobile medical units to remote  
				    communities, supported exercise for good health events and provided health check-up and treatment  
				    for the paupers.

	 8.	 Anti-Corruption
 		  The Company conducts business with a commitment to avoid corruption of all forms, and institutes  
		  a risk management and audit process to prevent and control corruption and malfeasance. Also, the  
		  Company encourages corporate culture where people are firmly committed to integrity and ethics. In 2016,  
		  the Company has been included in the list of Signatory Companies of Thailand’s Private Sector Collective  
		  Action Coalition Against Corruption’s Declaration of Intent, which is a collaboration among various business  
		  organizations, including Thai Institute of Directors Association, Thai Chamber of Commerce, Tourism Council 
		  of Thailand, the Federation of Thai Industries, the Joint Foreign Chambers of Commerce in Thailand, the  
		  Thai Bankers Association, Thai Listed Companies Association and the Federation of Thai Capital Market  
		  Organizations. For more information, please see Anti-Fraud and Corruption Policy, presented on the 
		  Company’s website.

	 9.	Human Rights
 		  The Company gives importance to respecting international human rights, to conducting business in  
		  compliance with laws, while embracing human rights which are the basic rights ensuring that all human  
		  beings are born free and equal in dignity and rights without discrimination against gender, religion, culture,  
		  race and sexual harassment.

	 10.	 Intellectual Property Rights
  		  The Company realizes the importance of intellectual property rights and will not encourage any violation of  
		  patents, copyrights, trademarks, information, information technology and any other aspects of intellectual  
		  assets. Regarding the compliance of its respect for intellectual property rights.

	 11.	 Government
   		  The Company operates its business for developing of the society by compliance with laws, regulations and  
		  rules issued by the Government in operating its general business.



Bangkok Chain Hospital Public Company Limited       37

	 12.	 Reporting of Concerns and Whistle-Blower Service
  		  The Company supports whistle-blower service by encouraging all stakeholders to request information,  
		  complain or report any misconducts by sending to:
		  •	 E-mail: cg@bangkokchainhospital.com
		  •	 Address: Bangkok Chain Hospital Public Company Limited, 44 Moo.4 World Medical Center Hospital  
			   22ndFloor Chaengwattana Road, Pakkred, Nonthaburi 11120

Section 4	 Information Disclosure and Transparency

	 •	 The Company shall disclose any relevant information regarding financial performance, shareholding  
		  structure, and good corporate governance with accuracy, completeness, regularity, timely manner,  
		  transparency and on reliable basis as in Annual Report and Annual Registration Statement (Form 56-1).
	 •	 The Company has clearly and transparently determined and disclosed the remuneration policy for  
		  directors and management which is approved by shareholders. The remunerations for directors and  
		  management are based on the companies in the same industry with similar size of operation and also  
		  related to the Company’s profitability and performance of each individual.
	 •	 The Board of Directors is responsible for the consolidated financial statements of the Company and its  
		  subsidiaries and information as appeared in the annual report. The financial statements have been 
		  prepared in accordance with the Thai Financial Reporting Standards using appropriate and consistent 
		  accounting policies. The financial statements were prepared with caution and were evaluated for  
		  appropriateness of the overall presentation of the financial statements. There is sufficient information  
		  disclosure in the notes to the financial statements.  The Board of Directors has set up the Audit Committee  
		  comprises of independent directors to oversee the quality of financial report and internal control system.
	 •	 The Company has set up an investor relations function in order to provide the relevant information with  
		  completeness, accuracy, actuality, reliability, timely manner and transparency to the external parties such  
		  as Shareholders, Institutional Investors, Investors, Analysts and other relevance units with integrity and  
		  transparency. In addition, the Company provides a central point of investor contact: Mr.Pumipat  
		  Chatnoraset, Director of Finance and Investor Relations to directly interact with all relevant external  
		  parties. In 2016, the Company set up 4 of Analyst’s meeting and 20 of Company visit by gave relevance 
		  information of the Company, Financial Performance, Financial Statement and The Stock Exchange of  
		  Thailand’s News at www.set.or.th and the Company’s website at www.bangkokchainhospital.com. 
		  If any investors or relevance persons have any questions or additional information please contact to 
		  Director of Finance and Investor Relations Tel: +662-836-9906 Fax: +662-106-4858 
		  E-mail:ir@bangkokchainhospital.com or the Company’s website at www.bangkokchainhospital.com

Section 5	 Directors’ Responsibility	

1. Structure of the Board and Sub-Committees 
	 The Board of Directors consists of various qualified persons who play an important role in setting the 
Company’s policy together with top executives and determining the business plan both in short-term and long-
term as well as the financial policy, risk management, and the organization’s overview. In addition, the Board also 
supervises, investigates and evaluates the Company’s results of operations and performance of each top executive 
to be in line with plan independently.
	 Presently, the Company has 10 directors which comprise of 5 executive directors, representing 50.0 percent 
of all directors; 1 non-executive director, representing 10.0 percent of all directors; and 4 independent directors, 
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representing 40.0 percent of all directors. In such a way, it complies with the minimum requirement of the 
regulations of the Securities and Exchange Commission, Thailand (SEC) and the Stock Exchange of Thailand (SET). In 
addition, the Board has appointed sub-committees; 1) The audit committee comprised of 3 independent directors, 
has the duration for position for each 2 years (names as mentioned under "Management Structure") and 2) The 
Executive Committee comprised of 6 executive directors (names as mentioned under "Management Structure"), in 
order to handle specific tasks and propose to the Board of Directors for consideration and acknowledgement. Each 
sub-committee has its rights and duties prescribed in the scope and responsibilities of each. The Company has 
segregation of roles, duties and responsibilities between the Board and top executives clearly. The Board has their 
duties for setting the Company’s policies and monitoring implementation by top executives in policy level, while 
top executives have their duties regarding the management in compliance with the Company’s policies. Therefore, 
the Chairman of the Board of Directors is not the same person as the Chief Executive Officer. Both positions must 
be selected by the Board of Directors for the most appropriate persons.

2. Roles, Duties and Responsibilities of the Board of Directors
	 The Board of Directors involves in the setting of the Company’s vision, mission, strategies, goals, business 
plans, budgets, internal control, internal audit, and suitable risk management. The Board also ensures that plans 
are carried out efficiently and effectively. The Board follows up the aforementioned operations regularly in the 
Board of Directors’ meeting.  In addition, the Board sets the scope, roles and responsibilities for each committee; 
the Board of Directors, the Audit Committee, the Management Committee and Chief Executive Officer clearly and 
transparently.
	 The Company sets the disciplines and practical guidelines for business ethics in written including the 
punishment for related persons to follow the Company’s mission honestly. The Company has a policy and guiding 
principles to act in avoiding the unethical problems under laws and traditional practices. In addition, the Company 
has an ethic in service fee in which patients can review the details of services under the nursing business law B.E. 
2541, including an ethic in public relation by which the Company acts under the private nursing business law.
The Company has clear management structure including various methods to prevent any conflict of interests. For 
example, in case the director enters into the related party transactions that may invoke the conflict of interest, 
that director will be prohibited to vote. The Company shall escalate the issue to the Audit Committee for their 
considerations and opinions before presenting to the Board of Directors. In addition, the Company has disclosed 
the related party transactions in the financial statements in conformity with Thai Financial Reporting Standards.

3. Criteria for selection of Directors
	 The Company does not have an established nominating committee to select directors. The Board of 
Directors considers in the structure, diversity and the expertise to complement the existing skill of the Board of 
Directors and personal qualification for directorship as well as experience, skills, directorship performance and who 
is not prohibited by the law and notification of the Security and Exchange Commissions. The criteria for selection 
of directors according to the Company Article of Association are as follows:
	 The shareholders’ meeting shall elect the directors by majority vote in accordance with the following rules 
and procedures:
	 1.	Each shareholder shall have a number of votes at the equivalent of one share per one vote;
	 2.	Shareholders shall vote for each individual director; and
	 3.	After the vote, the candidates shall be ranked in order descending from the highest number of votes  
		  received to the lowest, and shall be appointed as directors in the order until all of the directorial positions  
		  are filled. In the event of tie vote, the Chairman shall have the casting vote.	
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	 The Company shall arrange an orientation for the new directors so that they know the Company’s information 
and understand their roles and responsibilities in the position of the Company’s director as well as the related 
laws and regulations. The topics in the orientation shall cover vision and mission of the Company, company profile, 
shareholding structure, organizational structure, management structure, business plan, and historical agendas in 
the meeting of Board of Directors. Also, the Company’s manual books shall be given to the new directors for their 
further study.

4. Board Meetings
	 The Board of Directors usually meets four times a year and the extraordinary meetings are carried out as 
necessary. The agendas of the meeting shall be clearly set in advance. Additionally, the performance evaluation 
shall be regularly set and considered in the board of directors’ meeting. The Company sends the invitation letters 
with the agendas and supporting documents to directors for their considerations and study at least 7 days before 
the meeting. (Details of each committee’s meetings in 2016 are mentioned under “Management Structure”).
	 At the Board meeting, any directors or management who may have vested interest in any agenda item under 
consideration must not attend the meeting or must abstain from voting on such agenda item. This is to ensure that 
the Board and management make decisions for the utmost benefit of shareholders.
	 In addition to the Board of Directors’ meetings, there was a non-executive directors’ meeting held in the year 
2016, in order to discuss the operational management issues without the participation of executive management.

5. Remuneration
	 The Company has set the policy for directors and management remuneration clearly and transparently and 
is approved by shareholders. The remunerations for directors and management are based on the companies in the 
same industry with similar size of operation and also related to the Company’s profitability and performance of 
each individual.

6. Controlling System and Internal Audit
	 The Company realizes the importance of internal control for both managerial level and operational level. 
The roles and responsibilities of both management level and operational level are clearly set as well as the 
delegation of power is also set for the continuity of business. The Company oversees the use of assets and has 
segregation of duties to assess the performance across departments. In addition, the Company has internal control 
over financial transactions of which all transactions shall be reported directly to the financial management.
	 The Company has set up an internal audit department which is an independent unit to perform any 
investigation and to report directly to the audit committee in order to ensure that the business operations are in 
line with the regulations (Compliance Control).
	 Internal audit team has duties to perform an investigation on every activity as its annual plan i.e. accounting 
records, bank deposit, and inventory and fixed assets observation.  In case of doubts or unusual events occurred, 
they will investigate the operations of those departments immediately until the doubtful transaction is verified. 
Subsequently, the results of those issues shall be reported to the Audit Committee.
	 In 2016, the Company considered to approve the appointment of Dharmniti Internal Audit Company Limited, 
which is a qualified independent internal auditing firm, to be the internal auditor of the Company. The selection 
criteria were; its sufficient number of personnel, experience, knowledge, capabilities and its independency to 
perform duties as an internal auditor in accordance to the assessment program of the Company’s internal control 
system.
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7. Board and Management Training
		  The Company encourages all directors and management to take a training course in accordance with the 
corporate governance guidelines. All training expenses shall be paid by the Company. The training courses are 
Director Certification Program (DCP) (1 director was successfully attended) and Director Accreditation Program (DAP) 
(10 directors successfully attended).
    		  In 2016, The Board has a policy to continuously encourage and support the directors’ development such 
as: SDP / SCP straight through program, CSR for Corporate Sustainability, Annual General Shareholders Meeting 
(AGM) Checklist and Thailand's Private Sector Collective Action Coalition Against Corruption (CAC) program.
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	 The Company has a policy to prohibit the directors or the management to exploit for their own interest 
using internal information of the Company. The directors, the management, and the staffs who work within an area 
of such information are prohibited to trade the Company’s stock within a period of one month prior to the public 
announcement of the financial statements.
	 The Company has informed the management of each department to understand their roles and duties 
about the prohibition of trading Company’s stock by either himself/herself or their spouse, or children under 
age of 20. They are obliged to submit a report of their changes of stock holding to the Securities and Exchange 
Commission Thailand Act 59 and the Penalty Regulation Act 275 under Securities and Exchange Commission Act 
B.E.2535.
	 The Company has set the Rules of Enforcement for those breaching and exploiting for their own interest 
using the Company’s internal information. The Enforcements range from verbal warning to expelling.

Internal Control
	 On February 27, 2017, the Board of Directors, the Audit Committee, and the Management collectively 
convened for an evaluation of the internal control system in considerations of the auditing results of the internal 
audit department and suggestions from the auditors and inquiries from the management. From the Company’s 
internal control system evaluation checklists, there are 5 parts to be considered; organization and environment, risk 
management control for management operation, information technology system, information communication and 
monitoring system. The committees agreed that the Company had sufficient internal control system with major 
shareholders, directors, management, and other related persons.  For other issues that related to the internal 
control system, the committees agreed that the Company is in compliance with the internal control system.  For 
good corporate governance, the committee promoted the management to continuously improve internal control 
quality.
	 For internal control of the seven subsidiaries, Rattanatibeth General Hospital Co., Ltd., Saraburi Wetchakit  
Co., Ltd., Sriburin Medical Co., Ltd, Navanakorn Medicare Co., Ltd., Ayudhaya Medicare Co., Ltd., Sothorn Vejchakit 
Co., Ltd and Bangkok Chain Management Co., Ltd., the Company regulated that all subsidiaries must be in compliance 
with the group’s internal control system. Additionally, the Company also assigned the internal auditors to audit the 
business operation of each subsidiary. In 2016, the internal auditors reported that all subsidiaries sufficiently and 
efficiently applied the same internal control system as the Company.

Dividend Policy
	 The Company and its subsidiaries have the dividend policy to pay at least 40 percent of the net profit of 
the separated financial statements after deducting income tax and legal reserve of the Company. However, the 
dividend shall be paid in case there are no unusual events and no significant effect to the Company’s operations. 
The dividend payment of the Company shall be considered based on the Company’s operating results, liquidity, 
business expansion, and other related factors. Consistently, the Company’s dividend payment shall be approved 
by shareholders and/or the Board of Directors as appropriate.

Internal Control of Information
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	 The Company has an agreement between its subsidiaries of which the subsidiaries must have no individual 
who possess more than 10 percent ownership that potentially invoke a conflict of interest. Those subsidiaries are 
Rattanatibeth General Hospital Co., Ltd., Saraburi Wetchakit Co., Ltd., Sriburin Medical Co., Ltd, Navanakorn Medicare 
Co., Ltd., Sothorn Vejchakit Co., Ltd. and Bangkok Chain Management Co., Ltd. The related party transactions 
are those involved selling and purchasing goods and services across group companies and inter-company loans. 
The price and interest rate of those related party transactions are set to be in line with the regular business agreement 
and at the prevailing market rate. Consistently, the Company disclosed the related transaction information in 
the notes to the financial statements.

Regulations and Procedures for an Approval of the Related Party Transactions 
	 According to the regulations and procedure for related party transactions, related party transactions within 
the regular business activities, such as the purchase of raw materials within BCH Group, are carried out by the 
Central Purchasing Unit such that the service and administrative fees shall be charged to its subsidiaries with 
respect to the best practice for the Company’s benefits. However, the price and trade terms shall be set based on 
the actual cost of material purchased with a reasonable profit margin added on. In the Audit Committee’s meeting, 
the Company shall report to the committees on the necessity and rational of those related party transactions.
	 For other related party transactions, such as inter-company loans, the Company sets the interest rate and 
condition at the prevailing market price and practice. The Company, in this regard, shall seek an opinion from the 
Audit Committee if the transactions are practicable. In case the committees have no expertise in the particular 
area, the company shall seek an additional opinion from the independent financial advisor prior to the approval 
of the Company’s directors and shareholders.
	 With respect to the related party transaction, the Company shall conform to the Securities and Exchange 
Commission’s regulations and comply with regulations, notices, and announcements from the Stock Exchange 
of Thailand. In addition, the Company shall comply with the regulations on the disclosure of information on the 
related party transactions involving acquisition or disposal of the Company’s asset such that the directors or the 
stakeholders shall have no right to vote on such issues.

Policy or Trend to Make Related Party Transactions in the Future
	 The Company foresees that there shall be an ongoing related party transaction on a regular business 
operation among its subsidiaries for example the purchase of goods and services, and purchase of properties 
from individuals that may invoke conflict of interest. For financial services, the Company has no policy to make 
any additional transaction unless if necessary, for instance, its subsidiaries encounter with the liquidity problems. 
However, the directors of the Company shall act in accordance with the regulations and procedures for future 
related party transactions as specified above. In addition, the Company shall disclose the related party transactions 
in the audited note to the financial statements with an awareness to comply with the Thai Financial Reporting 
Standards.

Related Party Transaction
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	 The Board of Directors is responsible for the financial statements of the Company whose accounting method 
meets the Thai Financial Reporting Standards. The Board has chosen the most appropriate accounting policy to 
which they consistently conform. With regard to the information disclosure, the Boards have revealed sufficient 
information attached with the remarks of the Company’s financial statements. 

	 In addition, the Board of Directors has appointed the Audit Committee consisting of independent directors 
to supervise and evaluate the internal control system and financial statement to ensure accuracy, completeness 
and timeliness and also to prevent fraud and misconduct. The opinion of the Audit Committee has already 
reported to the Board and is attached in the Company annual report.

	 The Board of Directors is unanimous in its opinion that the Company’s internal control system was satisfactory 
and the Company’s financial statements have demonstrated accurate financial status and significant operational 
performance. 

	
	   
	                                                                          (Mr. Chalerm  Harnphanich, M.D., Ph.D.)
                                                             Chairman of the Board of Directors and Chief Executive Officer	

Board of Directors’ Responsibilities for

the Company’s Financial Statements
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	 The Company and its subsidiaries, which the Company holds more than 50 percent of the voting right 
(collectively called the “Company”) operate private hospitals in which the hospital branches are located in 
Bangkok, Bangkok vicinity, Ayudhaya Province, Saraburi Province, Chachoengsao Province, and Chiangrai Province. 
There are 11 hospital branches and two polyclinics opened under three brands; “Kasemrad Hospital” “World 
Medical Center Hospital” and “Karunvej Hospital”. 

Operating Performance

	 In 2016, the Company reported net profit in the amount of Baht 753.1 million (2015: Baht 527.3 million), 
increased by Baht 225.8 million or 42.8 percent from 2015. Earning before interest, tax and share of profit of 
investment in associate in the amount of Baht 1,302.2 million (2015: Baht 1,007.6 million), increased by Baht 294.6 
million or 29.2 percent. Mainly due to the following reasons:

	 In 2016, the Company reported revenue from hospital operation totaling Baht 6,609.7 million which increased 
by Baht 757.8 million or 13.0 percent from 2015. The revenue growth was driven by the increase in cash patients 
in the amount of Baht 399.6 million or 10.7 percent, the revenue from social security scheme increased by Baht 
341.8 million or 17.4 percent, revenue from the universal coverage increased by Baht 3.6 million or 5.7 percent and 
other revenue increased by Baht 12.8 million or 14.9 percent.

Revenues Structure (by Types of the Patients)                            
												                             Unit : Baht
	

	 In 2016, the Company reported total expenses in the amount of Baht 5,469.7 million which increased by 
Baht 462.1 million or 9.2 percent from the previous year of which the cost of hospital operation increased by 
Baht 483.3 million or 12.1 percent. Mainly, the increase in operating cost were from the staff cost, pharmaceutical, 
medical supplies and doctor fee. However, administrative expenses decreased by Baht 20.1 million or 2.3 percent 
as a result of the reverse transactions of provisions for bad and doubtful debts from general debtors and social 
security debtor.

	 In 2016, Income tax was Baht 208.5 million, increased from 2015 by Baht 34.2 million or 0.7 percent which 
was proportionately in line with the increase in earning before tax.

	 The Company had finance costs in the amount of Baht 162.2 million in 2016 which decreased by Baht 1.1 
million or 0.7 percent from 2015 which was in line with the decrease in interest bearing debt during the year.

Management Discussion and Analysis 

	 Revenue Structure                                2016	                        2015	                       2014

	 Cash-Base Revenue (Walk-in)	 4,140,189,254	 64%	 3,740,626,850	 65%	 3,452,266,966	 65%

	 Social Security Scheme Revenue	 2,304,611,183	 35%	 1,962,761,001	 34%	 1,789,200,258	 34%

	 Universal Coverage Revenue	 66,535,088	 1%	 62,909,301	 1%	 59,615,323	 1%

	 Total Revenues	 6,511,335,525	100%	 5,766,297,152	100%	 5,301,082,547	100%
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Financial Status

	 Assets
	 In 2016, the Company reported total assets of Baht 10,569.4 million which decreased by Baht 28.5 million 
or 0.3 percent from 2015 as a result of the decrease in cash, cash equivalents and restricted deposits because of 
the repayment of short term and long term debt.

	 Assets quality
	 Aging analyses for trade accounts receivable were as follows:			        Unit: thousand Baht

									                   2016		              2015

	 Within credit terms	 217,549	 226,779
	 Overdue:	
		  Less than 3 months	 70,347	 93,030
		  3-6 months	 15,048	 44,506
		  6-12 months	 11,473	 53,299
		  Over 12 months	 36,912	 29,476
	 Total	 351,329	 447,090

	 Less allowance for doubtful accounts	 (41,148)	 (55,617)
	 Net	 310,181	 391,473

	 The normal credit term granted by the Group is 30 days. 

	 Aging analyses for accrued income were as follows:				          Unit: thousand Baht		

			   				               		           2016		             2015

	 Overdue:
		  Less than 3 months	 296,631	 339,872
		  3-6 months	 195,201	 135,411
		  6-12 months	 44,823	 63,426
		  Over 12 months	 231,534	 252,258
	 Total	 768,189	 790,967

	 Less allowance for doubtful accounts	 (81,863)	 (105,434)
	 Net	 686,326	 685,533

	 The normal credit term granted by the Group is 30 days. 
	 In 2016, the Company had reversed transaction of allowance for doubtful account of Baht 21.05 million, on 
the other hand, the company reported the allowance for doubtful account of Baht 79.62 million in the previous 
year. The allowance for doubtful account was determined by the ability to pay debt and account receivable aging 
balance of each debtor. Typically, the Company allows credit term about 30 days for insurance customers. In 2016, 
the Company had an averaged collection period of about 66 days. In the past, the Company did not encounter 
with the significant debt collection problem because most of its debtors were insurance companies, social security 
office, and private companies, which normally pay on the allowed credit term.
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	 The Group had accrued income overdue more than 12 months, mainly from receivable of Social Security 
Fund (In-Patient Case). For the year 2012, the Social Security Office changed its payment method based on 
adjusted relative weight for the service provider hospital. Previously, the Social Security Office was informed of 
the reimbursements made by both the registered hospital and the service provider hospital. Therefore, the Social 
Security Office needs time for the examination of reimbursement information to avoid double payment. The 
Group’s management is following up on this matter with the management of the Social Security Office. However, 
the Group received certain reimbursements during the year 2016.

Liquidity

	 The Company’s cash flows for the year 2016, 2015 and 2014 :						    

												                                Unit: Baht  

	                Cash Flow Activities                            2016	               2015	                   2014

	 Cash flows from operating activities	 1,700,909,386	 1,338,395,830	 823,233,274

	 Cash flows used in investing activities	 (729,451,074)	 (857,048,173)	 (694,822,666)

	 Cash flows from (used in) financing  activities	 (1,134,184,267)	 (272,077,503)	 (647,023,902)

	 Net increase (decrease) in cash	 (162,725,955)	 209,270,154	 (518,613,294)

	 As at December 31, 2016, the Company reported cash and cash equivalents of Baht 512.6 million, Baht 162.7 
million decreased from 31 December 2015 due to the following activities:
	 Cash flows from operating activities of Baht 1,700.9 million were generated by net profit in the amount of 
Baht 932.8 million, depreciation and amortization in the amount of Baht 514.5 million and changes in net working 
capital. i.e. decreased in accounts receivable of Baht 101.5 million, increase in accounts payable of Baht 57.3 
million, other payables decreased by Baht 26.8 million and decreased in accrued expenses of Baht 13.9 million.
	 Cash flows used in investing activities totaling Baht 729.4 million were mainly from acquisitions of lands in 
Prachinburi province and Srakeaw province in total of 135.2 million, purchase of medical equipment in the amount 
of Baht 181.4 million and investment in construction and renovation for Kasemrad Hospital Chachoengsao and 
Kasemrad Hospital Sriburin and others in the total of Baht 141.5 million. 
	 Cash flows used in financing activities totaling Baht 1,134.2 million were mainly from dividend payment of 
Baht 349.1 million, dividend payment to non-controlling interests of Baht 155.0 million, interest expense of Bath 
157.7 million, repayment of financial lease of Baht 75.9 million, repayment of short term debt, long term debt and 
debentures net amount of Baht 382.0 million and purchase shares of Navanakorn Medicare Co., Ltd. in the amount 
of Baht 14.4 million.

Capital Structure
	 The shareholders’ equity as at 31 December 2016 and 2015 were Baht 4,760.8 million and 4,358.6 million 
respectively. The increase in shareholders’ equity was mainly due to an increase in net profit. As at 31 December 
2016, the Company reported return on Equity (ROE) at 15.8 percent (2015 : 12.1 percent), debt to equity ratio at 
0.98 times (2015 : 1.15 times), interest coverage ratio at 11.2 times in 2016 (2015 : 9.0 times).
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	 The Company sets goals in accordance with the strategic plan to increase revenue’s growth at the rate 10 – 15% 
as well as to increase net profit margin to be at the level 12 – 15% per annum from 2017-2022. To achieve the 
target, the Company has strategic plan as follows:
	 1.	The enhancement of internal process and hospitals’ facilities
	 2.	The enhancement of hospitals in the strategic locations to be the patients’ referral centers 
	 3.	Business expansion both local and international through the construction of the new hospitals and  
		  strategic acquisitions
	 4.	Re-branding of the hospitals through marketing strategies and introduction of the new brand to increase  
		  market segmentation
	 The details of strategic plans are as follows:
The enhancement of the hospital’s standard
	 •	 The Company has been renovating the hospital branches’ facilities as well as improving its operational  
		  processes for their better efficiency
	 •	 The Company shall arrange the training courses for staffs to improve their skills to be in line with 
		  an enhancement of the hospital’s standard   
The enhancement of the hospitals to be the patients’ referral centers
	 •	 To be in line with the hospital’s standard enhancement, the Company shall manage to add medical  
		  specialty centers into the hospitals which located in the strategic locations eg. Heart Center and Imaging  
		  Center. The medical specialty centers shall be opened at Kasemrad Hospital Rattanatibeth, Kasemrad  
		  Hospital Sriburin, Kasemrad Hospital Chachorngsao and Kasemrad Hospital Ramkamhang in order to  
		  upgrade them into the referral centers for patients from each region in Thailand.
Local and international business expansion
	 •	 The company shall expand five more hospital branches both locally and internationally in order to  
		  increase its service coverage for cash patients, patients under social security scheme and patients around  
		  the borders. In the next three years, the Company shall open the followings.
		  1. Kasemrad Hospital Ramkamhang (in 2018)
		  2. Kasemrad Hospital Chiang-Khong (in 2018)
		  3. Kasemrad Hospital Aranyapathet (in 2018)
		  4. Kasemrad Hospital Prachinburi (in 2019) 
		  5. Kasemrad International Hospital Vientiane (in 2019).
Re-branding of the hospitals through marketing strategies and introduction of the new brand to increase 
market segmentation
	 •	 In 2017, the Company shall introduce the new hospital brand “Kasemrad International Hospital” 
		  in order to increase its market segmentation for the upper mid-tier market. In addition, the new perception 
		  of World Medical Center Hospital shall be re-built through the marketing campaigns e.g. the perception  
		  about the ability to provide the best medical service with reasonable price to target local hi-end patients  
		  and international patients.
	 •	 Hospitals’ re-branding shall be implemented for the brand “Karunvej”. After the hospitals under Karunvej  
		  Brand obtained the highest level of Hospital Accreditation, they shall be changed to Kasemrad Hospital  
		  to target middle income cash patients and patients under social security scheme. 

Business trend
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Statements of financial position
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Statements of financial position
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Statements of financial position
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Statements of comprehensive income
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Statements of financial position
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Statements of cash flows
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Statements of cash flows
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       77

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



78      Annual Report 2016
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016
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Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       95

B
a
n
g
k
o
k
 
C
h
a
in

 
H
o
s
p
it
a
l 
P
u
b
li
c
 
C
o
m

p
a
n
y
 
L
im

it
e
d
 
a
n
d
 
it
s
 
S
u
b
s
id

ia
r
ie

s

N
o
te

s
 
to

 
th

e
 
fi
n
a
n
c
ia

l 
s
ta

te
m

e
n
ts

F
o
r
 
th

e
 
y
e
a
r
 
e
n
d
e
d
 
3
1
 
D
e
c
e
m

b
e
r
 
2
0
1
6



96      Annual Report 2016

B
a
n
g
k
o
k
 
C
h
a
in

 
H
o
s
p
it
a
l 
P
u
b
li
c
 
C
o
m

p
a
n
y
 
L
im

it
e
d
 
a
n
d
 
it
s
 
S
u
b
s
id

ia
r
ie

s

N
o
te

s
 
to

 
th

e
 
fi
n
a
n
c
ia

l 
s
ta

te
m

e
n
ts

F
o
r
 
th

e
 
y
e
a
r
 
e
n
d
e
d
 
3
1
 
D
e
c
e
m

b
e
r
 
2
0
1
6



Bangkok Chain Hospital Public Company Limited       97

B
a
n
g
k
o
k
 
C
h
a
in

 
H
o
s
p
it
a
l 
P
u
b
li
c
 
C
o
m

p
a
n
y
 
L
im

it
e
d
 
a
n
d
 
it
s
 
S
u
b
s
id

ia
r
ie

s

N
o
te

s
 
to

 
th

e
 
fi
n
a
n
c
ia

l 
s
ta

te
m

e
n
ts

F
o
r
 
th

e
 
y
e
a
r
 
e
n
d
e
d
 
3
1
 
D
e
c
e
m

b
e
r
 
2
0
1
6



98      Annual Report 2016

B
a
n
g
k
o
k
 
C
h
a
in

 
H
o
s
p
it
a
l 
P
u
b
li
c
 
C
o
m

p
a
n
y
 
L
im

it
e
d
 
a
n
d
 
it
s
 
S
u
b
s
id

ia
r
ie

s

N
o
te

s
 
to

 
th

e
 
fi
n
a
n
c
ia

l 
s
ta

te
m

e
n
ts

F
o
r
 
th

e
 
y
e
a
r
 
e
n
d
e
d
 
3
1
 
D
e
c
e
m

b
e
r
 
2
0
1
6



Bangkok Chain Hospital Public Company Limited       99

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



100      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       101

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



102      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       103

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



104      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       105

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



106      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       107

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



108      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       109

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



110      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       111

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



112      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       113

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



114      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       115

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



116      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       117

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



118      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



Bangkok Chain Hospital Public Company Limited       119

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016



120      Annual Report 2016

Bangkok Chain Hospital Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2016






	aw_Cover Annual Report_TH_revise_cre
	aw_inside_P1-P120_EN_web
	aw_Cover Annual Report_TH_revise_cre

