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Corporate Governance

Vision

Financial Statements Attachment

Leading lubricant solutions
and embracing limitless
growth opportunities and sustainability

-
= - i
ol s
[ J
] ',.q
vy
4

Customers

To deliver
world-class
product quality
and service for
ensuring customer
satisfaction.

Employees

To develop
employee’s
professionalism,
learning and
well-being to
facilitate company
growth and
sustainablilty.

Business
Partner

To be trusted
partner and value
creator which
conduct fair
business practice
with all business
partnership.

Society and
Environment

To maximize
shareholders’
value with good
governance.

To conduct
business in
environmental
and social
responsibility
for sustainability.
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Core Values

Agility : Agile, Quick, Able to change. In every situation

Continuous learning and development from studying and acquiring knowledge from
outside the company together with the experience of the company’s personnel;

able to increase capabilities at the individual level and the organization in adapting
to various situations in rapidly changing world in the era of globalization.

Discipline : Have discipline, Be eager to practice

Giving importance to discipline and respecting the laws, rules and regulations
of the company; behave in an orderly manner, as well as having a common goal

in training oneself and increasing knowledge.

We : Love unity, Be one

Giving importance to unity, solidarity, and harmony, as well as working together
to achieve the goals, to increase the capacity of work and able to achieve

the company’s set objectives.

Innovation : Focus on creating innovation, Push forward, Develop the organization

Giving importance to creativity along with continuous learning and development
from studying and acquiring knowledge from outside the company, together with
the experience of the company’s personnel, making it possible to increase capabilities
both at the individual level and being able to develop the company even further.

Safety : Safe, No risk, Avoid accidents

Giving importance to safety, with the focus to conduct business by giving importance
to the safety, environment, and quality of life of the company’s personnel, in line
with international security, safety, and occupational health management standards.

Environment : The new generation cares about the environment

Giving importance to the environment by creating environment conservation culture,
values and consciousness for the company’s personnel to create awareness along
with producing and using energy efficiently and environmentally friendly and
to create sustainable value.

P.S.P. Specialties Public Company Limited
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Message from Chairman of the Board

In 2025, the Company faced a range of challenges arising from muiltiple external factors, including heightened
trade tensions and geopolitical conflicts across several regions. These developments affected global
supply chains, logistics, and production costs. In addition, natural disasters such as floods and earthquakes,
along with volatility in raw material prices, remained ongoing pressures on the industrial sector.
Meanwhile, domestic factors, including economic conditions, policy directions under the new government,
and tensions along the Thai-Cambodian border also presented risks that require close monitoring.
Accordingly, the Company has placed strong emphasis on effective cost management and the development
of a diversified product portfolio to comprehensively meet the needs of customers across a wide range
of industries.

While navigating these challenges, the Company continued to deliver performance growth in line with its
plans by maintaining high quality standards and ensuring continuity in the delivery of products and services
to customers. The Company further enhanced its operational processes to improve efficiency and respond
effectively to evolving market demands. In addition, the Company invested in sustainable businesses,
further enhanced organizational knowledge and capabilities, and expanded into international markets
in line with its strategic direction, with the aim of sustaining its market leadership and strengthening
the Company’s long-term growth potential.

The Company continues to place strong emphasis on conducting its business in accordance with
the principles of sustainable development by integrating environmental, social, and governance (ESG)
considerations across all processes, from product and service development to responsible supply chain
management. Key priorities include environmental management, tangible reductions in greenhouse gas
emissions, and the promotion of social and community well-being alongside the Company’s growth,
with the aim of creating shared value for all stakeholder groups based on transparency, responsibility,
and sustainability in all dimensions. The Company is committed to pursuing business opportunities
in high-potential domestic and international markets to strengthen its competitiveness and drive stable

and sustainable long-term growth.

(Mr. Yongyos Krongphanich)

Chairman of the Board
P.S.P. Specialties Public Company Limited
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Message from Chief Executive Officer

2025 is another year of growth for P.SP. Specialties Public Company Limited, or "PSP”, as the Company
achieved its all-time high net profit of THB 853.5 million despite ongoing economic challenges arising from
both domestic and international factors. This reflects the Company’s strong position as a leading lubricant
solutions business, earning the continued trust of customers for over 36 years as well as the effectiveness
of its business under the philosophy of “The Leading Lubricant Solutions Partner”.

The Company is committed to maintaining the quality of its products and services, while advancing innovations
to meet the needs of customers across a wide range of industries. These efforts are executed through three
core strategic pillars: (1) maintaining market leadership while upholding production and service standards and
continuously improving operational efficiency (Sustained Leadership) (2) diversifying products and services
to meet future customer requirements (Specialized Creation) and (3) promoting the Company’s growth
through expansion into related businesses and fostering collaboration within the Group (Synergized Initiatives),
alongside business policies that support sustainable growth.

During the past year, the Company expanded its sustainability-related business portfolio through the acquisition
of a 100 percent equity stake in Recycle Engineering Co., Ltd. (RE), a specialist in chemical recycling, to further
develop its circular economy and sustainability-related businesses. In addition, the Company formed a joint
venture with an experienced service industry partner to establish Uplix Co, Ltd, to provide integrated safety
solutions and human development. The Company also signed strategic MOU with Eco Atlas Technology Co,, Ltd,,
a comprehensive data center solution provider, and Evonik Specialty Chemicals (Shanghai) Co., Ltd., a global
leader in specialty chemicals, to jointly research and develop immersion cooling fluids for data centers.
This initiative builds upon the Company’s expertise in driving safe, energy-efficient technologies, aligned with
its corporate sustainability goals.

With the Company’s long-established strengths, together with the strong collaboration of our team of experienced
professionals and the continued trust of shareholders, the Board of Directors, management, employees, business
partners, and customers, | am firmly confident that PSP will be able to overcome all challenges, achieve
sustainable growth, and continuously innovate while further strengthening its business capabilities.

In terms of corporate governance, the Company is proud to have been assessed with an “A” rating under
the SET ESG Ratings, which reflects the strength of its sustainability standards. In addition, the Company
received an “Excellent” corporate governance rating (Excellent CG Scoring or 5 stars) from the Thai Institute
of Directors Association (IOD). These ratings highlight the Company’s robust governance framework and
best practices, reinforcing confidence among investors, shareholders, and business partners, in line with
the Company’s commitment to conducting its business responsibly and sustainably in all dimensions.

Finally, on behalf of the Company, | would like to express my sincere appreciation to all stakeholders
for your continued support of PSP. | am confident that together we will continue to create shared value
and move forward toward a sustainable future.
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Audit and Corporate Governance Committee Report

Dear Shareholders,

The Audit and Corporate Governance Committee of P.SP. Specialties
Public Company Limited (“the Company”) comprises 3 independent directors
with expertise in management, accounting, and finance. The composition and
qualifications adhere to the regulations set forth by the Stock Exchange of Thailand.
The committee members are as follows: Miss Charanya Sangsukdee, serving
as the Chairman; Mr. Choochai Eiamrungroj and Mr. Trinnawat Thanitnithiphan,
serving as committee members; and Mr. Kanthaphatt Jaruphattarayotsapat,
who holds the position of Head of Internal Audit and Secretary of the Audit and
Corporate Governance Committee.

In 2025, the Audit and Corporate Governance Committee held a total of
8 meetings, during which discussions took place with executives, internal
auditors, and external auditors. Additionally, there were 2 joint meetings
between the Executive Committee and the Audit and Corporate Governance
Committee to discuss and collaboratively establish supervision, risk management,
and control strategies, ensuring consistency. The Committee also provided
quarterly operational reports to the Board of Directors. Each Audit and Corporate
Governance Committee member attended the meetings as follows:

AT N

Number of times attended/Meeting

Name - Surname Position attendance rights
AC Meeting AC & ExCom Meeting
Miss Charanya Sangsukdee Chairman of the Audit and 8/8 2/2
Corporate Governance Committee
Mr. Choochai Eiamrungroj Member of Audit and Corporate 8/8 2/2
Governance Committee
Mr. Trinnawat  Thanitnithiphan =~ Member of Audit and Corporate 8/8 2/2

Governance Committee

The Audit and Corporate Governance Committee performs its duties independently, as assigned by

the Board of Directors and in accordance with the Audit and Corporate Governance Committee Charter,

which aligns with the best practices of the Securities and Exchange Commission. The Committee is responsible

for reviewing and guiding the Group to ensure compliance with the principles of good corporate governance,

maintaining adequate risk management and internal control systems, and ensuring efficient and effective internal

audits. Additionally, the Committee emphasizes a structured organizational framework and systematic work processes,

promoting transparency within the organization. It also focuses on enhancing the quality of internal audits across

the Group, enabling the Company to achieve its strategic objectives and sustain long-term business success.

The key duties and opinions of the Audit and Corporate Governance Committee can be summarised as follows:

ANNUAL REPORT 2025 | 56-1 One Report
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Review of Financial Reports

The Audit and Corporate Governance Committee
has reviewed the interim financial information,
the Group’s consolidated financial statements,
and the Company’s annual separate financial statements
together with the auditors and management. This review
focused on the accuracy and completeness of the
financial statements, significant accounting adjustments,
including accounting estimates impacting the financial
statements, the adequacy and appropriateness of
accounting recording methods and audit scope,
and the accuracy, completeness, and sufficiency of
disclosed information. Additionally, the Committee
assessed the independence of the auditors to ensure
that the financial statements comply with legal
requirements and accounting standards in accordance
with generally accepted accounting principles.
The financial statements were reviewed to ensure
reliability, timeliness, and adequate disclosure of
information beneficial to financial statement users.

Additionally, the Audit and Corporate Governance
Committee held a special meeting with the auditors
to discuss the audit plan, risks, internal controls,

the independence of the auditors in performing
their duties, and their professional opinions. In 2025,
the auditors confirmed their independence and did not
report any material observations or suspicious behaviour.
The Audit and Corporate Governance Committee is of
the view that the Company has an appropriate financial
reporting system, ensuring the disclosure of financial
information that is free from material misstatements
and prepared in accordance with financial reporting

standards.

Review of Related Party Transactions
or Material Transactions with Potential
Conflicts of Interest

The Audit and Corporate Governance Committee
has reviewed the related party transactions and
transactions with potential conflicts of interest within
the Group, in accordance with the announcements
of the Securities and Exchange Commission and the
Stock Exchange of Thailand. The review concluded
that these transactions were conducted under general
trading conditions, were reasonable, served the best
interests of the Group’s operations, and did not provide
undue benefits to any particular party.

Corporate Governance

Financial Statements Attachment 13

Review of Risk Management

The Company places great importance on risk
management by evaluating both external and internal
risk factors, including emerging risks from political
and economic challenges in major countries, rising oil
prices, exchange rate volatility, and business continuity
management (BCM). Opportunities and potential impacts
are assessed regularly, with risk management reports
submitted to the Board of Directors. The Audit and
Corporate Governance Committee has monitored and
acknowledged the Company’s risk management reports
and reviewed the effectiveness of risk management
based on the performance of responsible executives,
audit results from the internal audit unit and external
auditors, as well as joint meetings with the Executive
Committee. These discussions aim to align supervision,
risk management, internal control improvements,
and internal audits. As a result, it is ensured that the
Company has implemented risk management measures
to prevent or mitigate potential impacts on business

operations to an acceptable level.

Review of Internal Control System'’s
Effectiveness

The Audit and Corporate Governance Committee
emphasizes raising awareness among executives and
employees of the Group regarding risk management,
internal control, and compliance with regulations.
This includes a focus on driving the organization
towards the integration of environmental, social,
and good corporate governance (Environmental,
Social, and Governance: ESG). The Committee reviews
the internal control system in collaboration with
the auditors and the internal audit unit every quarter,
covering operations, resource utilization, asset
management, prevention or reduction of errors or fraud,
reliability of financial reports, and compliance with
relevant laws and regulations. The auditors confirmed
that no material issues or deficiencies were found during
these reviews.

P.S.P. Specialties Public Company Limited
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In addition, the Audit and Corporate Governance
Committee has reviewed the results of the assessment
of the adequacy of the Company’s internal control
system, which was prepared in compliance with the
guidelines of the Securities and Exchange Commission.
The results of the internal control system examination
by the internal audit unit and the auditors did not
find any issues or deficiencies that could significantly
affect the Company. Furthermore, the management has
continuously made corrections and improvements in
line with the recommendations of the Audit and
Corporate Governance Committee, the internal audit unit,
and the auditors. Therefore, it can be reasonably assured
that the Company has an adequate and effective internal

control system.

Review of Good Corporate Governance
and Legal Compliance

In 2025, the Audit and Corporate Governance
Committee focused on the management policy aimed
at fostering systematic good corporate governance,
promoting the use of information technology systems in
supervision and audit operations to enhance efficiency
and effectiveness in operations, and preventing
activities that do not comply with the Company’s laws
or regulations. The Committee also worked to minimize
opportunities for corruption by encouraging the Group
to strictly adhere to the Securities and Exchange Act,
the regulations of the Stock Exchange of Thailand,
and all laws related to business operations.
The Company created and performed a self-assessment
via checklist regarding the Securities and Exchange
Act. Additionally evaluating the Company’s environment
to ensure full adherence to the Company’s laws
and regulations. The Committee also reviewed
the Whistleblowing process at least twice a year
and provided recommendations for enhancing the
process to increase its efficiency and alignment with
the principles of good corporate governance and
the Group’s code of conduct. Additionally, the Committee
regularly reviewed the good corporate governance
policy, charter, scope of authority, and practices related
to good corporate governance. The Audit and
Corporate Governance Committee is of the opinion that
the Company effectively supervises and inspects
the operations of its various units to ensure compliance
with relevant regulations and rules.

Corporate Governance

Financial Statements Attachment

Supervision of Internal Audit Engagement

The Audit and Corporate Governance Committee
has provided recommendations for improvement
to enhance internal auditing in terms of personnel,
processes, tools, and technology used in operations.
The focus is on the professionalism and reliability
of internal auditors, enhancing the efficiency
and effectiveness of internal audit operations
to keep pace with business and global trends that are
rapidly evolving in the digital age. The Committee also
recommended adjusting auditing methods to align with
hybrid working models and placing increased emphasis
on risks, especially emerging risks that may significantly
impact the Group.

The Audit and Corporate Governance Committee
has reviewed the annual audit plan, the performance
of the plan, and the audit results of the internal audit
unit, providing recommendations and following up on
corrective actions regarding significant issues to foster
strong corporate governance and ensure adequate
internal control. The Committee has also reviewed
personnel development and training plans, as well as
the independence and adequacy of various resources

supporting the internal audit unit’s work.

Consideration of the Appointment of
Auditors for the Year 2025

The Audit and Corporate Governance Committee
has considered the selection of the auditors by evaluating
their independence, skills, knowledge, ability, and
experience in conducting audits. This evaluation
also took into account the rotation of auditors
in compliance with the relevant announcements
of the Capital Market Supervisory Board. Based on this
thorough review, the Audit and Corporate Governance
Committee has recommended the appointment of one
of the following auditors: 1. Ms. Svasvadi Anumanrajdhon,
Certified Public Accountant No. 4400 2. Ms. Nuntika
Limviriyalers, Certified Public Accountant No. 7358 or 3.
Ms. Tithinun vankeo, Certified Public Accountant
No. 9432, from PricewaterhouseCoopers ABAS Limited,
all of whom have been approved by the Securities
and Exchange Commission to serve as the Company’s
auditors. This also includes the consideration and
proposal of the auditor's remuneration for 2025.
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Maintaining the Quality of the Audit and Corporate Governance Committee

The Audit and Corporate Governance Committee has reviewed the Audit and Corporate Governance Committee
Charter and evaluated its performance, both as a collective body and individually, for the year 2025 in accordance
with the evaluation form provided by the Securities and Exchange Commission. The evaluation results were excellent.
The Audit and Corporate Governance Committee has also reported its performance to the Board of Directors on a
quarterly basis, providing observations and recommendations to improve the governance process, risk management,
internal controls, and the overall supervision of operations to ensure compliance with the Company’s regulations.

The Audit and Corporate Governance Committee has considered the best practices for Audit Committee
to prevent and deter inappropriate behaviour in listed companies, in line with the Securities and Exchange
Commission’s circular notice. This includes monitoring and following up on transactions involving the acquisition
or disposal of assets with significant value (Material Transactions: MT), ensuring that these transactions comply
with the principles of good corporate governance.

In summary, the Audit and Corporate Governance Committee has fulfilled its duties and responsibilities as
outlined in the Audit and Corporate Governance Committee Charter by sufficiently applying its knowledge, skills,
diligence, prudence, and independence. The Committee has offered constructive opinions and suggestions for
the benefit of all stakeholders. The Committee is of the opinion that the Company’s financial reports are accurate,
reliable, and comply with generally accepted accounting standards. Additionally, the Company’s operations adhere
to applicable laws and obligations, including those related to business operations, good corporate governance,
adequate risk management, and the implementation of appropriate and effective internal control and internal
audit systems.

On behalf of Chairman of the Audit
and Corporate Governance Committee

P.S.P. Specialties Public Company Limited

Yt 1S

(Miss Charanya Sangsukdee)
Chairman of the Audit and
Corporate Governance Committee
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Nomination and Remuneration Committee Report

Dear Shareholders,

According to the Charter of the Nomination and Remuneration Committee
("NRC Committee”) of P.S.P. Specialties Public Company Limited (“the Company”),
the NRC Committee must consist of no fewer than 3 members, with the majority
being independent directors. The NRC Committee for the year 2025 comprised
Mr.Choochai Eiamrungroj (Independent Director), Miss Charanya Sangsukdee
(Independent Director), and Mr. Yongyos Krongphanich (Director). Their key
responsibilities are summarized as follows:

1) Review the structure and composition of the Company’s Board of Directors
and subcommittees, ensuring an appropriate number of directors relative to
the size, type, and complexity of the Company’s business. This includes defining
the qualifications and selection criteria for the Board of Directors, subcommittees,
and the Chief Executive Officer. Additionally, evaluate and nominate individuals
with the necessary knowledge, experience, and expertise for these positions
before presenting them to the Board of Directors’ meeting and/or the shareholders’
meeting for consideration.

2) Propose the policy framework and the compensation structure, both monetary and non-monetary, including
the consideration of the compensation for the Board of Directors, subcommittees, and the Chief Executive Officer
of the Company , ensuring that the proposed compensation is appropriate, fair, and compliant with applicable
laws, before submitting to the Board of Directors” meetings and/or the shareholders’ meetings for consideration.

3) Review and assess the independence qualifications of each independent director to ensure that the
Company’s independent directors meet the relevant independence criteria and qualifications.

4) Review the methods and process for the continuous development of directors’ knowledge, as well as
assess and update the evaluation criteria for the performance of the Board of Directors and subcommittees
(both collectively and individually), along with the Chief Executive Officer, before submitting them to
the Board of Directors for consideration.

5) Establish a Succession Plan for the Chief Executive Officer and executives to ensure leadership continuity
within the Company. Additionally, develop and review continuous learning and development plans for the
Chief Executive Officer and executives to enhance their knowledge and skills in alignment with the Company’s
business, ensuring seamless and effective management.

In 2025, the NRC Committee held a total of 3 meetings. The attendance details of each NRC Committee
member are as follows:

o Number of Meetings Attended/
Name Position

Meeting Attendance Rights

Mr. Choochai Eiamrungroj Chairman of the Nomination 3/3
and Remuneration Committee

Mr. Yongyos Krongphanich Member of Nomination 3/3
and Remuneration Committee

Miss Charanya Sangsukdee Member of Nomination 3/3
and Remuneration Committee

ANNUAL REPORT 2025 | 56-1 One Report
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The NRC Committee summarizes the key aspects
of its duties for the year 2025 as follows:

1) Considered the selection of directors to replace
the directors who were due to retire by rotation
in accordance with the legal criteria and other criteria
of the Company, and nominated qualified individuals
with the knowledge, competencies, experience,
and expertise beneficial to the Company’s operations
for the Board of Directors’ consideration, to be
proposed for election at the Annual General Meeting
of Shareholders as directors of the Company.

2) Reviewed policies and established criteria
for determining remuneration for the Company’s directors,
subcommittees” members and the Chief Executive
Officer, to propose to the Board of Directors” meeting
and/or the shareholders’ meeting for approval,
as follows:

2.1) Reviewed and determined the remuneration
of the Company’s directors and subcommittees’
members in alignment with their responsibilities.
This included conducting a survey of directors’
remuneration in other listed companies within
the same industry to compare and establish appropriate
remuneration for the Company. The proposal was
submitted to the Board of Directors’ meeting and
subsequently presented to the shareholders” meeting
for approval.

2.2) Determined the remuneration of the Chief
Executive Officer based on performance, achievements
against set targets, and key performance indicators
(KPIs). The remuneration assessment took into account
responsibilities, appropriateness of duties, business size,
and economic conditions. The consideration also refers
to remuneration benchmarking data for Chief Executive
Officers conducted by an external consulting firm,
which surveyed companies operating in similar industries
and of comparable business size. This is to ensure
that the remuneration structure is appropriate, aligned
with market conditions, and capable of incentivizing
the achievement of long term business objectives.
The proposal was submitted to the Board of Directors
for approval.

Corporate Governance
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3) Reviewed and assessed the independence
qualifications of independent directors and confirmed
that all 3 independent directors fully met the definition
of an independent director.

4) Reported the annual performance evaluation
results for 2024 of the subcommittees and the
Chief Executive Officer, as well as considered the
methods and process for continuous knowledge
development of directors and the Chief Executive Officer
to propose to the Board of Directors for approval.

5) Reviewed and assessed the self-evaluation
criteria for the Board of Directors, subcommittees,
and the Chief Executive Officer for 2025 to submit to
the Board of Directors for approval.

6) Considered the succession plan for key positions
and the Executive Development Plan to ensure
the Company was prepared with successors for key
positions and to maintain continuity in its management
operations.

7) Reviewed and assessed the NRC Committee
Charter.

The NRC Committee has performed its duties
in full accordance with the charter, exercising diligence,
transparency, and independence in providing valuable
opinions to the Board of Directors, shareholders,
and all relevant stakeholders of the Company in an
appropriate manner.

On behalf of the Nomination
and Remuneration Committee

P.SP. Specialties Public Company Limited
)

(Mr. Choochai Eiamrungroj)
Chairman of the Nomination
and Remuneration Committee

P.S.P. Specialties Public Company Limited
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Executive Cmmittee Report

Dear Shareholders,

According to the Charter of the Executive Committee
of P.S.P. Specialties Public Company Limited,
the Executive Committee must consist of no fewer
than 3 members. The executive directors are not
required to hold positions as directors of the Company.
The Executive Committee for the year 2025 comprised
Mr. Sint Krongphanich (Director), Mr. Sakesan
Krongphanich (Director), Mr. Preecha Issarapanichkit
(Director), and Mr. Piya Techapichetvanich (Chief
Financial Officer). Their key responsibilities are
summarized as follows:

1) Develop the Company’s vision, mission,
policies, direction, strategies, business plans, budget,
sustainability initiatives, business expansion plans,
investment plans, organizational structure, and
management authority for submission to the Board of
Directors for approval. Additionally, implement
the approved plans and oversee their execution to
ensure efficiency and effectiveness.

2) Manage and oversee the Company’s routine
business operations to ensure its alignment with
the Company’s vision, mission, policies, direction,
strategies, business plans, budget, business expansion
plans, investment plans, and objectives, as determined
by the Board of Directors. Additionally, allocate and
manage resources efficiently and effectively to
sustainably achieve the Company’s key objectives
and goals.

3) Consider and approve feasibility studies for
new investment projects, as well as the authority
to approve the Company’s investments or joint ventures
with individuals, legal entities, or other business
organizations in any form deemed appropriate by
the Executive Committee, in pursuit of the Company’s
objectives. Furthermore, authorize expenditures
related to such investments, enter into legal
agreements and/or execute related actions,
in accordance with the Board of Directors’ delegated
authority or previously approved principles,
as specified in the Delegation of Authority Guideline.

4) Review the Company’s profit and loss, provide
recommendations on dividend payments, and submit
proposals to the Board of Directors for approval,
including approving contracts and/or transactions
related to the Company’s normal business operations
and supporting business activities (such as purchases,
sales, investments, or joint ventures with other entities
for routine transactions that align with the Company’s
operational objectives). Such transactions must adhere
to standard commercial terms and remain within
the financial limits specified in the Delegation
of Authority Guideline or as determined by the Board
of Directors.

5) Establish and review the risk management
framework and policies, considering the Company’s
objectives, vision, mission, policies, key goals,
and business strategies. Approve the enterprise
risk management plan and acceptable risk levels
to ensure alignment with the Company’s business
strategy and direction, for submission to the Board
of Directors. Additionally, oversee compliance with
the risk management framework and policies to
ensure effective and efficient risk management.

6) Consider and approve the framework and policies

for determining salaries, salary adjustments, bonuses,
compensation, and rewards for positions below the Chief
Executive Officer.
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In the year 2025, the Executive Committee held a total of 11 meetings. The attendance details of each executive

director are as follows:

o Number of Meetings Attended/
Name Position . .
Meeting Attendance Rights

Mr. Sint Krongphanich Chief Executive Officer (CEO) m/m
Mr. Sakesan Krongphanich Member of Executive Committee /M
Mr. Preecha Issarapanichkit Member of Executive Committee 11/
Mr. Piya Techapichetvanich Member of Executive Committee 11/

The Executive Committee was established to support the Board of Directors in managing the Company’s
operations in accordance with policies, plans, regulations, directives, and applicable laws. Additionally,
it ensures alignment with the Company’s objectives within the framework assigned by the Board of Directors.
The key activities of the Executive Committee are summarized as follows:

1) Reviewed and endorsed the business plans
and Corporate KPIs of the Company for the year
2025, for submission to the Board of Directors
for approval.

2) Reviewed the Company’s and its subsidiaries’
performance. Managed and oversaw operations to align
with the Company’s vision, mission, policies, strategies,
business plans, budget, and sustainability initiatives.
Additionally, assessed and optimized resource allocation
and utilization to ensure efficiency and effectiveness
in achieving long-term objectives and key goals.
Reviewed and approved the Company’s dividend
payments.

3) Reviewed and endorsed the additional investment
in the subsidiaries (Recycle Engineering Co., Ltd.
and WhatsEGG (Thailand) Co., Ltd.) for submission to

the Board of Directors for approval.

4) Considered and approved the annual operational
plan of the Governance and Compliance Section
for the year 2025, as well as the audit results on
compliance with the Securities and Exchange Act
and the Public Limited Companies Act.

5) Reviewed, endorsed, and approved risk

management-related agendas, as follows:

51) Endorsed the review of the Risk Management

Framework and Policy for the year 2025.

5.2) Considered and approved the Corporate
Risk and Departmental Risk Management Plans for

the year 2025.

5.3) Considered and approved the review of

the Risk Management Manual.

5.4) Considered and approved the Risk Assessment

Criteria at the corporate level.

5.5) Considered and approved the 2025 annual
work plan of the Risk Management Unit of the Company

and its subsidiaries.

5.6) Considered and approved the regulations and
operational guidelines regarding the appointment of
Risk Coordinators (Risk Champions).

5.7) Oversaw the development of the Business
Continuity Management (BCM) plan for the Company

and its subsidiaries.

Ensured alignment with the Company’s strategies
and business plans, while overseeing compliance
with the risk management framework and policies to
enhance efficiency and effectiveness. Additionally,
in 2025, joint meetings between the Audit and
Corporate Governance Committee and the Executive
Committee were held twice to discuss risk
management topics. These meetings aimed to
promote good governance and facilitate the exchange
of perspectives on risk management.

P.S.P. Specialties Public Company Limited
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L 6) Considered and approved the agenda items
related to the People Management Department and
People and Organization Excellence Department,
including departmental restructuring, compensation

arrangements, and the annual bonus for the year
2025 for positions below the Chief Executive Officer,
within the budget framework approved by the Board
of Directors.

!!.E ar

7) Reviewed and endorsed the publication and
preparation of the Sustainability Report for the year 2024.

8) Reviewd and endorsed the annual budget
and workforce plan for 2026 of the Company and its
subsidiaries, ensuring alignment with the Company’s
strategies, business plan, investment plan, sustainability
initiatives, and growth goals, and submit them to
the Board of Directors for approval.

9) Reviewd and endorsed the amendments and
updates to the Delegation of Authority Guideline
(DoAG) and submited them to the Board of Directors for
approval.

10) Oversaw compliance with the Personal Data
Protection Act BE. 2562 (PDPA)

11) Reviewed the Charter of the Executive Committee.

The Executive Committee remains committed to
managing and overseeing the Company’s operations
in alignment with its business strategy. Additionally,
it ensures compliance with the risk management

framework, policies, and sustainability initiatives to

achieve efficient and effective corporate management.

On behalf of the Executive Committee
P.SP. Specialties Public Company Limited

(Mr. Sint Krongphanich)

Chairman of the Executive Committee
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Financial Highlights

Profit
(Million Baht)
13139
1,097.6 °
869.4 o
o// °
.—/
D e 8535
° 671.7
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2023 2024 2025
® EBITDA @ Net Profit .
—__.—/J. )
Total Revenues Revenue from Sales Sale and Service Volumes
(Million Baht) (Million Baht) (Million Liter) I
499.5
543.7 2565
@ e
514 A
483

17135 el 121432

2023 2024 2025 2023 2024 2025 2023 2024 2025

@® Revenue from sales @ Domestic @ Lubricant product
@ Revenue from service ® Export ] @ Specialties product

@ Trading Business

Total Revenues by Business

21.0% 8.0%

Industrial
Trading Business Rubber Process Oil Lubricants

20.9%

Automotive Lubricants

49% 4.1% 3.4% 1.6%

Grease Service Business Transformer Oil Recycling
Business
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Gross Profit Margin EBITDA Margin Net Profit Margin
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Financial Position
(Million Baht)

7,061.6

2023 3285.3
: 71361 '
2024 34746 3,661.5 @ Liabilities
: 76473 : ® Eauity
3,450.2 41971 @ Assets
Statement of Income (Million Baht) Y2023 Y2024 Y2025
Total Revenues 12,2572 13,350.6 12,729.8
Gross Profit 1,364.5 1,697.9 1,769.3
'Earnings before Interest, Taxes, Depreciation and Amortisation (EBITDA) 8694 1,097.6 13139

ofit Attributable to Owners of the Parent 4275 6717 850.6

Statement of Financial Position (Million Baht)
70616 7,136.1 76473
~ Total Liabilities 3776.2 34746 34502
Equity 32853 36615 41971

Share or Information about Common Shares Y2023 Y2024 Y2025

Issued and Paid-up Share Capital (Million share) 1,400.0 1,400.0 1400.0
Book Value per Share 2.3 2.6 30
Earning per Share (Baht) 0.38 048 061

P.S.P. Specialties Public Company Limited
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